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SEMBA was created to enhance, preserve, and promote 
responsible use of existing mountain biking trails – while creating 

new opportunities, access, and experiences for all mountain 
bikers in the Eastern Sierra. 

   



 

 
 

 
 
  

 
 
 

 



 
  

 
 
 

 

  



 

 
•  Founding Board Members: 

•  Ted Dardzinski 
•  Jennifer Girard 
•  John Wentworth  
•  Ingrid Braun 
•  Alan Jacoby 
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What is a 
Fat Bike? 

 
  

 
 
 

 



Why all the 
Buzz? 

 
 
 
  

 
 
 

 



 
  

 
 
 

 







I ain’t no hollaback girl 







  
 

Demographics and Fun Facts* 
•  80,000 bikes estimated by end of 2016 
•  Ages 40-65+ make up 75% of purchases 
•  50% of purchasers have an income of $100K or more 
•  80% bachelor degree or higher 
•  64% would pay to ride groomed trails 
•  Fastest growing segment are Nordic Skiers 

looking for another recreation option / cross 
training. 

 
 
 
 
 
 
 
 
 
 
*stats compiled by QBP and Singletracks.com survey 2015 

 
 
 
 

*stats compiled by QBP and Singletracks.com survey 2015 



   
 
 

 
 
 
 
 



   
 

•  Healthy, active lifestyle 
 
•  Alternative recreation 
 
•  Solitude, exercise, 

human-powered 
exploration 

 
 

 
 

 
 
 
 
 



  
 
 

 
 

 
 
 
 
 



 

 
 

 
 

 
 
 
 
 



Where can we ride on snow, yo ? 
 

 
 

 
 

 

 
 

 



Truck-packed Trails 
 

 
 

 
 

 
 

 
 

Truck-packed Trails 





 
 

 
 

 
 

 
 

 
 

 
 
 



Perma-Grin 
 

 
 

 
 

 
 

 
 

 
 
 

Perma-Grin 



 
 

 
 

 
 

 
 

 
 
 
 



 
 

 
 

 
 

 
 

 
 

 
 
 



 
•  Not currently legal on 

the INF, but would be 
ideal 

 
 
 

 
 

 
 

 
 
 

• Not currently legal on 
the INF, but would be 
ideal 



 
 

 
 

 
 

 
 

 
 
 



 
 

 
 

 
 

 
 

 
 

 
 
 



 
 

 
 

 
 

 
 

 
 

 
 
 





Methow Valley Update* 
 

 
●  Skeptics have reversed themselves.  Limited impact on 

trails by fat bikes demonstrated 
●  MVSTA has managed fat bikers in a way that there is 

equal or less impact to the trails surface and safety than 
that of skiers. 

 
 
 
 
 
 
 
 
 
 
*Information provided  by QBP for the Global Fat Bike Summit 

 
 

 
 

 
 

 
 
 



Grand Targhee  
 

●  “We average over 500 inches of annual snowfall.  A fat 
bike will leave no more of an impression in the snow 
than a skate skier. “  - Andy Williams: Manager, Grand 
Targhee Nordic Center* 

 
 
 
 
 

 
 

 
 
 
*Quoted during Global Fat Bike Summit   

 
 
 



 
 

 
 
 

 
 

 
 
 

 
 
 
 



 
 
 
 

 
 

 
 
 

 
 
 
 



 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

•  ColoRADo embracing the fat: 
 

✓  Purgatory  
✓  Winter Park Resort 
✓  Vail Mountain  
✓  Keystone Resort 
✓  Steamboat Ski Area 
✓  Aspen 
✓  Crested Butte (after hours, no lift 

access) 
 
 

 
 

 
 

 
 

 
 
 



 

 
 

 
 

 
 

 
 

 
 

 
 

 



Forest Order 04-92-11 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



Perceived Conflict  
 
 

 
 

 
 

 
 

 
 

 
 

 

•  Experience - Based Conflict:  Ruin the vibe 
 
•  Safety - Based Conflict:  Posing danger to users 
 
 

Perceived Trail Impact 

•  Ruts, deep impressions, etc. 
 



Responsible 
and 

Appropriate 
Shared Use  
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Pushing Forward 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
•  Continue partnership with Sierra 

Star  
•  Exploring partnerships with 

TOML for grooming of the MUPS 
•  Exploring partnerships with 

Snowcreek Property Company   
•  Tamarack opening a pilot 

program  
•  MMSA follow lead of Colorado 
 



Most Importantly... 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
•  Fat bikes gain access to the public winter trail systems 
 

 
 

•  Deliver a proposal to Ed Armenta: Forest Supervisor of 
the Inyo National Forest  

•  Recommend amending Forest Order 04-92-11 to include 
responsible and appropriate fat bike access to roads and 
trails groomed for snowmobiles and nordic skiers. 

Next Step? 



“Nothing compares to the simple pleasure of riding a 
bike.”  - John F. Kennedy  


