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Public lands in the United States hold the creation stories, burial grounds, and ceremonies

of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in

this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize

the way this history has shaped the present as all parties work together in anticipation of a

better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, local, 

state, and federal government agencies and a 

regional voice for sustainable outdoor recreation in 

California.” 

Welcome



Introductions / New Faces

Bureau of Land Management

• Philip Gross - Assistant Field Manager, 

Bishop Field Office



ESSRP: 2023

Tribal Consultation Sub Committee

• Lesley Yen, Inyo National Forest

• Jeff Griffiths, Inyo County

• New Members / Next Steps



• Antelope Valley Indian Community (Jerome Fredericks, Chair)

• Bishop Paiute Indian Tribe (Tilford P. Denver, Chair + Gloriana Bailey, Tribal Administrator)

• Bridgeport Indian Colony (John Glazier, Chair + Debbie Painter, Tribal Historic Preservation Officer)

• Fort Independence Tribe of Paiute Indians (Carl Dahlberg, Chair + Alisa Lee, Vice Chair)

• Kawaiisu Tribe of the Tejon Indian Reservation (David Laughing Horse Robinson, Chairperson)

• Kern Valley Indian Community (Robert Robinson, Chairman + Julie Turner, Secretary)

• Lone Pine Paiute-Shoshone (Richard Button, Chair + Mary Wuester, Vice Chair + Katherine 

Bancroft, Cultural Resource Officer)

• Timbi-sha Shoshone (George Gholson, Chairman)

• Tubatulabals of Kern Valley (Robert Gomez, Chairman + Darrell Garcia, Vice Chair)

• Utu Utu Gwaitu Paiute Tribe Benton Paiute Reservation (Shane Saulque, Chair)

• Walker River Paiute (Amber Torres, Chairwoman) 

• Washoe Tribe of Nevada and California (Serrell Smokey, Chair) 

• North Fork Rancheria of Mono Indians of California (Fred Beihn, Tribal Chairperson)

ESSRP: 2023



Circulation Draft: Agency Review

 Bureau of Land Management

 CALTRANS

 National Park Service

 U.S. Forest Service

 Alpine County

 ESCOG - February 10

 Current Agreement expires 6/2023

 Aggregate Agency Technical Concerns

 Prepare Draft for Partner Review

ESSRP: 2023



ESSRP Hot Links
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Snow / Flood / Roads / Fire: Climate Change 

Evaluates the impacts of climate 

change hazards on recreation 

and tourism.

• What are the risks to the region?

• Who and what is most 

vulnerable?

• What are the impacts to the 

regional economy?

• Looks at risks to separate 

management units.



Backcountry skiing Bicycling
Camping, 
backpacking, and 
primitive camping

Cross-country skiing

Downhill skiing Driving for pleasure Fishing
Gathering forest 
products

Hiking/walking Horseback riding Hunting
Motorized trail 
activities

Other snow activities Picnicking Rock climbing
Viewing natural 
features and wildlife

Visiting historic sites 
and nature centers

Water-based 
activities

Wellness

Recreational Activities





SRTI: The Visitor Audience

Mono County

• Marcela Rose – Sustainable Recreation 

Coordinator 

Mammoth Lakes Recreation

• Kim Anaclerio – Program Director

Whitebark Institute

• Crystal Medhurst - Community Wildfire 

Resilience Outreach & Education 

Coordinator

Whitebark Institute

• Keri Davis - Sharp Ends Designs
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Snow / Flood / Roads / Fire: Climate Change 



• A regional voice for Sustainable Recreation and 

Stewardship in the Eastern Sierra

• 21st-century regional recreation identity for the 

Eastern Sierra

• Extensive stakeholder collaboration

• 28 representatives from regional organizations

• 8 facilitated meetings over 14 months







The Visitor Connection Program is not intended 

as a marketing strategy, nor is it intended to 

replace the successful work done by regional 

marketing organizations. 
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Presentation to the 

Integrated Climate Adaptation and Resiliency Program

Local Transportation Climate Adaptation Program 

April 14, 2023

Rebecca Light, Assistant Deputy Director

Local Transportation Climate Adaptation Program Manager



Support the development and implementation of local 
transportation infrastructure projects intended to adapt to 
the changing climate.

Program Objective

73
Image credit: Jarrod Valliere / San Diego Union-Tribune, Kent Porter / The Press Democrat, Michael Heiman / Getty Images,  Mike Kai Chen / The New York Times



Program Goals

74

LTCAP 
Project 

Requirements

Increase 
Resiliency

Demonstrate 
Consistency

Prioritize 
Equity



Resilience Improvements to an existing 
transportation asset to withstand impacts of changing 
climate conditions.

Eligible Activities

75

Community Resilience and Evacuation Route 
activities that strengthen and protect evacuation 
routes that are essential for providing and supporting 
evacuations.

At-Risk Coastal Infrastructure activities that enhance 
the resilience of infrastructure to improve transportation 
and public safety and to reduce costs by avoiding larger 
future maintenance or rebuilding costs.

Image credit: Noah Berger / Associated Press, Scripps Institution of Oceanography / UC San Diego,  Cal EOS



• Transportation planning agencies.

• Metropolitan planning organizations.

• County transportation commissions. 

• Any other local or regional transportation entity that is designated by 
statute as a regional transportation agency.

• A joint exercise of powers authority established with the consent of a 
transportation planning agency or a county transportation 
commission for the jurisdiction in which the transportation project will 
be developed.

• Local transportation authorities.

• Cities and counties.

• Federally recognized Native American tribes.

Eligible Applicants

76



• Highway projects eligible for assistance (Title 23 U.S.C. Sec 101) 
• Roads, streets, and parkways. 
• Right-of-way, bridge, railroad-highway crossing, tunnel drainage 

structure including public road on dams, sign, guardrail, and 
protective structure in connection with a highway.
• Portions of any interstate or international bridge or tunnel and the 

approaches thereto.

• Public Transportation facilities that may include transit facilities, 
publicly owned railroads, active transportation facilities, public 
parking structures.

• Ports facilities, including facilities that connect ports with other 
modes of transportation, improve the efficiency of evacuations and 
disaster relief, or aid transportation.

Eligible Facilities

77



 

LTCAP Funding Sources and Cycles

78

Funding Source
Cycle 1 - 2023 Cycle 2 - 2024

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

Federal (PROTECT) $48.5 $49.5 $50.5 $51.5 $52.5 

State $148.0 $0.0 $0.0 $0.0 $0.0 

FY Total $196.5 $49.5 $50.5 $51.5 $52.5 

Available for 

Programming $296,500,00 $104,000,000

• Total Funding- $400.5 million

• $148 million from California legislature (SB 198)

• $252.5 million from PROTECT



Program Development Timeline

79

Summer 

2022

Fall 

2022

Winter

2022

Spring

2023

Summer

2023
Fall

2023
Winter

2023

Final Draft Guidelines 

presented to 

Commission (May)

First 

EAC 

Meeting

Application 

Evaluations
Begin LTCAP Cycle 

2 Draft Guidelines



Thank You

CA Transportation Commission email:

Local Transportation Climate Adaptation 

Program Manager email:

Rebecca.Light@catc.ca.gov

mailto:Rebecca.Light@catc.ca.gov


Federal + National Updates 



E A S T E R N  

S I E R R A  

I N I T I A T I V E S
T H A T  C O N N E C T

State Updates

Apr i l  24 ,  20 23



State Updates



C L I M A T E  

C H A N G E

C O N N E C T S  T O

RECREATION



C R O S S  

J U R I S D I C

T I O N A L  

C O L L A B O

A R T I O N

C O N N E C T S  T O

RECREATION



W I L D F I R E

C O N N E C T S  T O

RECREATION



D A T A  U S I N G

P L A N S C A P E

A N D

C A  N A T U R E  

C O N N E C T S  T O

RECREATION



















EQUITABLE 

ACCESS FOR 

ALL TO NATURE 

AND THE 

ULTIMATE 

PLAYGROUND
C O N N E C T S  T O

RECREATION



RESILIENT RECREATION IN A 
CHANGING CLIMATE
AEP CONFERENCE 2023
April 24, 2023

State Updates



Cindy Gustafson

Placer County District 5 Supervisor

California Association 

of Environmental 

Professionals Conference

April 24th, 2023

State Updates



“Has your interest in visiting outdoor-oriented 

destinations changed compared to before 
the pandemic?” 

Source: Destination Analysts:  Survey March 15-23, 2022

Trending Toward The 
Outdoors

Outdoor recreation and tourism supply a 

$689 billion economic output, 4.3 

million jobs across America

State Updates



Eastern Placer 

Region experiences 15 million visitors annually

3x more than Yosemite in 1/3 the land area

Second largest visitation to a National Forest in US

(Largest receives 37% more visitors but is 700% larger )

World renowned Lake Tahoe - year-round recreation 

activities

Largest concentration of downhill ski areas in North 

America



State Updates



• Ecosystem services provide 

approximately $43.6 to 

$190.9 billion in benefits, with 

an average value of $95.4 

billion, annually.

• Largest value from carbon 

storage and water 

resources.

•Desert shrubland and 

coniferous forest provide 

largest benefits.

Natural Capital Assessment - Results

CLIMATE CHANGE



Wetlands: 
$5 billion

Conifer forests: 
$44 billion

Shrubland: 
$33 billion

Desert shrub: 
$5 billion

CLIMATE CHANGE



 $-  $20,000,000,000  $40,000,000,000  $60,000,000,000  $80,000,000,000  $100,000,000,000

Water quality: $38 
billion

Recreation and 
tourism: $2 billion

Water regulation: 
$10 billion

Waste treatment: 
$4 billion

Carbon storage: 
$40 billion

Natural Capital Assessment - Results

CLIMATE CHANGE



B I O D I V E R

S I T Y

C O N N E C T S  T O

RECREATION







R E G I O N A L

 P L A N N I N G

B L O C K  G R A N T

 F U N D I N G



C A L I F O R N I A’ S  J O I N T  S T R AT E G Y

F O R  S U S TA I N A B L E  O U T D O O R  

R E C R E AT I O N  &  W I L D F I R E  R E S I L I E N C E

Yo s e m i t e  G a t e w a y  P a r t n e r s

A p r i l  1 3 ,  2 0 2 3
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STATE: CERF

“Community Economic 

Resiliency Fund”

2023

Our Regional Economic Prosperity
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Our Regional Economic Prosperity



2023

Our Regional Economic Prosperity



FED: CEDS

“Comprehensive 
Economic 
Development 
Strategy”

2023

Our Regional Economic Prosperity



2023

Our Regional Economic Prosperity



Airports Air Service
Our Regional Economic Prosperity



Airports Air Service
Our Regional Economic Prosperity

Mammoth Lakes TBID Workshop - Wednesday April 5 @ 4:00

Mono Inyo Air Working Group (MIAWG) – Meeting April 7 @ 3:00 



• ESCOG Joint Powers Authority – Elaine Kabala, ESCOG Executive Director

• ESCOG Meeting April 21 – Update

• Next ESCOG Meeting – June 15 in Mammoth Lakes

• Sustainable Recreation + Ecosystem Management Program (SREMP)

• Sustainable Recreation Projects

• BIRPI - Update

• “Towns to Trails”: Contractor Update

• Ecosystem Management Projects

• ESCCRP: Contractor Update 

Regional Updates



• Introduce Inyo Mono Broadband Coalition (IMBC) Regional Broadband Coordinator Scott 

Armstrong and Receive a Report on IMBC Activities

• Receive a Presentation from Kristen Pfeiler, Inyo County Wildfire Preparedness 

Coordinator Regarding Regional Wildfire Resiliency Planning

• Mono Inyo Airport Working Group Committee Report on Meeting Held April 7, 2023

• Discuss Regional Parks and Recreation Collaboration

• Approve Modified ESCOG Schedule

• Approve Memorandum of Understanding with the Sierra Business Council for the 

Purpose of the Community Economic Resiliency Fund (CERF)

• Discussion Submission of Comprehensive Economic Development Strategy (CEDS)

• Discuss Expanding ESCOG JPA to Include Alpine County

• Discussion regarding ESCOG Administration of Sierra Nevada Conservancy Landscape 

Investment Pilot Project

Regional Updates
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• ESCOG Joint Powers Authority – Elaine Kabala, ESCOG Executive Director

• ESCOG Meeting April 21 – Update

• Next ESCOG Meeting – June 15 in Mammoth Lakes

• Sustainable Recreation + Ecosystem Management Program (SREMP)

• Sustainable Recreation Projects

• BIRPI - Update

• “Towns to Trails”: Contractor Update

• Ecosystem Management Projects

• ESCCRP: Contractor Update 

Regional Updates



ESSRP April 2023 Update



131

Eastern Sierra Towns to Trails Plan



Eastern Sierra Towns to Trails Plan



Timeline

133

Eastern Sierra Towns to Trails Plan

Pre Production

• Team Coordination

• Data Collection

• Document 
Collection

• Communication 
Development

• Blaze/Wayfinding 
Development

Collaborative Planning 
Initiation

• Team and 
Partnership 
Establishment

• Stakeholder Kickoff

• Data Collection

Collaborative Planning 

Phase 1

• County Stakeholder 
Working Groups

• Regional Reporting

Collaborative Planning 

Phase 2

• County Stakeholder 
Working Groups

• Regional Reporting

Ground Truthing & 
Draft Plan

• Ground Truthing 
and Data 
Verification

• County Stakeholder 
Updates

• Draft Plan 
Production

Final Plan & Wrap

• Final Plan

• Data and Posterity

January 2023 - 
March

April - June July – December January 2024 - June July - October
November - 
December



Collaborative Planning

134

Eastern Sierra Towns to Trails Plan

• Team and Partnership Establishment

• Stakeholder Kickoff

• Data Collection/Verification

April – June 2023

• Existing Conditions

• Strengths, Weaknesses,       
Opportunities, and Threats

• Potential Gap Closures

• Pilot Projects

July – December 2023



• ESCOG Joint Powers Authority – Elaine Kabala, ESCOG Executive Director

• ESCOG Meeting April 21 – Update

• Next ESCOG Meeting – June 15 in Mammoth Lakes

• Sustainable Recreation + Ecosystem Management Program (SREMP)

• Sustainable Recreation Projects

• BIRPI - Update

• “Towns to Trails”: Contractor Update

• Ecosystem Management Projects

• ESCCRP: Contractor Update 

Regional Updates



Regional Updates



 Town of Mammoth Lakes

 National Park Service

 Mono County

 Inyo National Forest, USFS

 Inyo County

 HT National Forest, USFS

 City of Bishop

 CALTRANS

 BLM

 Alpine County 

Partner Updates – In REVERSE Alphabetical Order 



Thank You - ! 

Next Regular ESSRP Partner Meeting

Monday May 1, 2023 @ 3:30 PM 

Next Meeting - First Monday of the Month @ 3:30
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