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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NUUmU (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two NUiUmuU terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadi (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize
the way this history has shaped the present as all parties work together in anticipation of a
better future.



What is the ESSRP
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EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal, local,
state, and federal government agencies and a
regional voice for sustainable outdoor recreation in
California.”



Introductions / Farewells

Mono County

* Sandra Moberly — New County
Administrative Officer




Introductions / Farewells

Visit California /JLL

* Bethanie DeRose — Senior Vice President
Global Tourism & Destination Advisory JLL’s
Hotels & Hospitality Group
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ESSRP MOU

THIS MEMORANDUM OF UNDERSTANDING (MOU) is made and entered into by and between the PARTIES who
have executed this MOU. Each entity who executes this MOU as shown in Attachment A is a “PARTY" to this
MOU and all such entities are considered "PARTIES” to this MOU.

BACKGROUND

The Eastern Sierra Sustainable Recreation Partnership (ESSRP) is a unique partnership formed to
encourage collaboration among local Eastern Sierra governments, state agencies, federal agencies,
other public entities and sovereign tribes. Current and potential future participants in the ESSRP include
but are not limited to: the City of Bishop and the Town of Mammoth Lakes, California municipal
corporations; the Los Angeles Department of Water and Power, a municipal utility; the Counties of
Alpine, Inyo, and Mono, political subdivisions of the State of California; the California Department of
Transportation {Caltrans) and the California Department of Parks and Recreation, departments within
the State of California, the Eastern Sierra Council of Governments (ESCOG), a California joint powers
authority; and the National Park Service (NPS) at Death Valley National Park, Sequoia & Kings Canyon
National Parks, Yosemite National Park, Devils Postpile National Monument, Manzanar National Historic
Site, the Bureau of Land Management (BLM), and the United States Forest Service (USFS) at Inyo
National Forest and Humboldt-Toiyabe National Forest, federal agencies,

On July 18, 2017, the Mono County Board of Supervisors and the Mammoth Lakes Town Council held a
joint meeting to initiate the ESSRP.

On July 19, 2018, the Town of Mammoth Lakes, Mono County, USFS Inyo National Forest, and USFS
Humboldt-Toiyabe National Forest entered into a Non-Funded Challenge Cost Share Agreement (Cost
Sharing Agreement). The Cost Sharing Agreement sets forth the ESSRP goals, including the creation of
healthy forests and watersheds, fire-safe communities, and sustainable local economies. The Cost
Sharing Agreement intends to reduce duplication of efforts and harness the expertise of employees of
all parties thereto, as well as maximize cash and non-cash contributions leading to joint accomplishment
of work, This MOU intends to extend the understanding between the four parties to the Cost Sharing
Agreement to all of the ESSRP PARTIES.

On August 20, 2019, Alpine County voted to join the ESSRP, on September 9, 2019, the City of Bishop
voted to join the ESSRP, and on October 8, 2019, Inyo County voted to join the ESSRP.

The BLM, Caltrans, Los Angeles Department of Water and Power, and the National Park Service have
also been actively engaged in the ESSRP partnership.

The ESSRP has formed an ESSRP subcommittee to conduct tribal outreach and coordination.

PARTIES intend to memorialize their agreement and intentions with this MOU.

NOW THEREFORE, in consideration of the foregoing and other good and valuable consideration, the PARTIES
agree as follows:
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Antelope Valley Indian Community (Jerome Fredericks, Chair)
Bishop Paiute Indian Tribe (Tilford P. Denver, Chair + Gloriana Bailey, Tribal Administrator)

Bridgeport Indian Colony (John Glazier, Chair + Debbie Painter, Tribal Historic Preservation
Officer)

Fort Independence Tribe of Paiute Indians (Carl Dahlberg, Chair + Alisa Lee, Vice Chair)
Kawaiisu Tribe of the Tejon Indian Reservation (David Laughing Horse Robinson, Chairperson)
Kern Valley Indian Community (Robert Robinson, Chairman + Julie Turner, Secretary)

Lone Pine Paiute-Shoshone (Richard Button, Chair + Mary Wuester, Vice Chair + Katherine
Bancroft, Cultural Resource Officer)

Timbi-sha Shoshone (George Gholson, Chairman)
Tubatulabals of Kern Valley (Robert Gomez, Chairman + Darrell Garcia, Vice Chair)

10. Utu Utu Gwaitu Paiute Tribe Benton Paiute Reservation (Shane Saulque, Chair)

11. Walker River Paiute (Amber Torres, Chairwoman)
12. Washoe Tribe of Nevada and California (Serrell Smokey, Chair)
13. North Fork Rancheria of Mono Indians of California (Fred Beihn, Tribal Chairperson)
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Alpine County
BLM

. CALTRANS
. City of Bishop
. HT National Forest, USFS

THIS MEMORANDUM OF UNDERSTANDING (MOU) is made and entered into by and between the PARTIES who
have executed this MOU. Each entity who executes this MOU as shown in Attachment A is a “PARTY” to this
MOU and all such entities are considered "PARTIES” to this MOU.

BACKGROUND

The Eastern Sierra Sustainable Recreation Partnership (ESSRP) is a unique partnership formed to
encourage collaboration among local Eastern Sierra governments, state agencies, federal agencies,
other public entities and sovereign tribes. Current and potential future participants in the ESSRP include
but are not limited to: the City of Bishop and the Town of Mammoth Lakes, California municipal
corporations; the Los Angeles Department of Water and Power, a municipal utility; the Counties of
Alpine, Inyo, and Mono, political subdivisions of the State of California; the California Department of
Transportation {Caltrans) and the California Department of Parks and Recreation, departments within
the State of California, the Eastern Sierra Council of Governments (ESCOG), a California joint powers
authority; and the National Park Service (NPS) at Death Valley National Park, Sequoia & Kings Canyon
National Parks, Yosemite National Park, Devils Postpile National Monument, Manzanar National Historic
Site, the Bureau of Land Management (BLM), and the United States Forest Service (USFS) at Inyo
National Forest and Humboldt-Toiyabe National Forest, federal agencies,

On July 18, 2017, the Mono County Board of Supervisors and the Mammoth Lakes Town Council held a
joint meeting to initiate the ESSRP.

On July 19, 2018, the Town of Mammoth Lakes, Mono County, USFS Inyo National Forest, and USFS

Humboldt-Toiyabe National Forest entered into a Non-Funded Challenge Cost Share Agreement (Cost

Sharing Agreement). The Cost Sharing Agreement sets forth the ESSRP goals, including the creation of 6
healthy forests and watersheds, fire-safe communities, and sustainable local economies. The Cost

Sharing Agreement intends to reduce duplication of efforts and harness the expertise of employees of

all parties thereto, as well as maximize cash and non-cash contributions leading to joint accomplishment

of work, This MOU intends to extend the understanding between the four parties to the Cost Sharing

Agreement to all of the ESSRP PARTIES. 7

Inyo County
Inyo National Forest, USFS

On August 20, 2019, Alpine County voted to join the ESSRP, on September 9, 2019, the City of Bishop
voted to join the ESSRP, and on October 8, 2019, Inyo County voted to join the ESSRP.

The BLM, Caltrans, Los Angeles Department of Water and Power, and the National Park Service have M o n o ‘ o U n t

also been actively engaged in the ESSRP partnership.

The ESSRP has formed an ESSRP subcommittee to conduct tribal outreach and coordination.
PARTIES intend to memorialize their agreement and intentions with this MOU.

National Park Service

NOW THEREFORE, in consideration of the foregoing and other good and valuable consideration, the PARTIES
agree as follows:

O0.Town of Mammoth Lakes
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ESSRP Hot Links " What s the ESSRP

+ Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
*

> Introductions /| New Faces [ Farewells
e The Climate
Ski Summer
L4

-

o Record Planet Heat

o SRTI: The Visitor Audience
-
* Presentations + Interactive CERF
' Visit California

L

» ESCCRP Accelerator Updates

-

o Interactive CERF

e Federal + National Updates
USFS Reimagining Recreation
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Climate Whiplash

'Far as the eye can see": Fields of 'suncups' are
covering the Sierra
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High Sierra conditions continue to be

Pacific Crest Trail ‘angels’ are swoopin
impacted by record snow g pPing

in to save hikers from the deep Sierra

Sequoia and Kings Canyon National Park rangers tell PCTA that most people are snow
Wisely changing thek Slerra pians. This wee Assouatlon ' | Discover the Trail OurWork AboutUs Community Blog Shop Volunteer |Donate Updated: June 26, 2023
hikers have been turning around before reac
exiting instead at Cottonwood Pass. Few oth ents
the high country at this point.

By Jack "Found" Haskel June 29, 2023

If you do intend to travel through the Sierra, ¢
self-evacuating can add days to your trip shc

Rangers report that Forester Pass is currentl -3 . P
travel “tedious at best," and conditions are o - :
weeks. That will make the “value versus risk: . Pacific Crest Trail
best” for much of July. Various incidents haviitus Association
accidents and injuries on the PCT - including '
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Earth hit an unofficial record
high temperature this week -
and stayed there

Lucas Harrington, age 7, cools off in a mister at Kauffman Stadium as temperatures
approach 100 degrees fahrenheit before a baseball game between the Kansas City
Royals and the Cleveland Guardians, Wednesday, June 28, 2023, in Kansas City, Mo.
The entire planet sweltered for the two unofficial hottest days in human
recordkeeping Monday and Tuesday, according to University of Maine scientists at
the Climate Reanalyzer project. The unofficial heat records come after months of
unusually hot conditions due to climate change and a strong El Nino event. (AP
Photo/Charlie Riedel)
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The entire planet sweltered for the two unofficial hottest days in human
recordkeeping Monday and Tuesday, according to University of Maine scientists at
the Climate Reanalyzer project. The unofficial heat records come after months of

unusually hot conditions due to climate change and a strong El Nino event. (AP
Photo/Charlie Riedel)

Lucas Harrington, age 7, cools off in a mister at Kauffman Stadium as temperatures
approach 100 degrees fahrenheit before a baseball game between the Kansas City
Royals and the Cleveland Guardians, Wednesday, June 28, 2023, in Kansas City, Mo.
The entire planet sweltered for the two unofficial hottest days in human
recordkeeping Monday and Tuesday, according to University of Maine scientists at
the Climate Reanalyzer project. The unofficial heat records come after months of
unusually hot conditions due to climate change and a strong El Nino event. (AP
Photo/Charlie Riedel)
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@he Washington Post

Extreme heat wave bound for Phoenix and
Southwest could be worst ever

It's already hot and set to get much worse. Numerous heat records are at risk next week and probably beyond.

Lucas Harrington, age 7, cools off in a mister at Kauffman Stadium as temperatures
approach 100 degrees fahrenheit before a baseball game between the Kansas City
Royals and the Cleveland Guardians, Wednesday, June 28, 2023, in Kansas City, Mo.
The entire planet sweltered for the two unofficial hottest days in human
recordkeeping Monday and Tuesday, according to University of Maine scientists at
the Climate Reanalyzer project. The unofficial heat records come after months of
unusually hot conditions due to climate change and a strong El Nino event. (AP
Photo/Charlie Riedel)




(1) Excessive Heat Warning
NOW until
8:00pm Sun
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Excessive Mostly Clear Sunny then Mostly Clear Sunny then
Heat Warning

Sunny and and Breezy Sunny and
Breezy then Mostly Breezy
Clear

Long Duration - Dangerous Heat!

Heat Builds to & Into Next Week

Highs
€ Through Monday 108°-114°
€ Tuesday - Next Weekend: 111°-118°
extreme
s e e e, Lows
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not be adequate the heat of the day kids & pets

Stay
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Climate Whiplash

El Nifo is likely returning, bringing
danger for California and the world. ‘We
need to be prepared’

By Hayley SmithStaff Writer May 19, 2023 Updated 10:01 AM PT

Normal conditions

Warmer
water accumulates
west

Tradewinds

El Nino conditions

Warmer
water flows
eastward

The return of strong E1 Niflo conditions could mean a second wet winter for California, among global
Impacts. Here a man pushes his stalled car from the southbound 101 Freeway in Montecito during a

TIME

heavy downpour in earfly January

{(Michael Owen Baker [ For The Times)

June 2023 ENSO update: El Nifio is here

El Nifio conditions have developed, as the atmospheric response to the warmer-
than-average tropical Pacific sea surface kicked in over the past month. We
expect El Nifie to continue into the winter, and the odds of it becoming a strong
event at its peak are pretty good, at 56%. Chances of at least a moderate event
are about 84%.

El Nifio—the warm phase of the El Nifio-La Nifia climate pattern—changes global
atmospheric circulation in known ways, giving us an idea of potential upcoming
weather and climate patterns., A stronger El Nifio means global temperature, rain,
and other patterns are more likely to reflect the expected El Nifio impacts. I'll gat
into some of the details of those impacts later in this post,

The circus is in town

El Mifio conditions are present when we have met all the criteria of our decision
tree.

El Nifto
conditions?

Summary of MOWA decision process in determining El Nifio conditions. NOAA Climate.gav drawing by
Glen Becker and Flona Martin
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2023-24 El Nino Winter Forecast: A Southern Shift for Snowfall in \IUI‘[h \mcnm
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warmer
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low pressure

extended
Pacific Jet Stream,
amplified storm
track




Visit California's Regional Strategic Tourism Plans
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SRTI PROJECT

Lead Agency:
Eastern Sierra
Council of Governments

SUSTAINABLE
RECREATION
& TOURISM

EASTERN SIERRA | BRMASE
e e ey

A regional voice for Sustainable Recreation and
Stewardship in the Eastern Sierra

21st-century regional recreation identity for the
Eastern Sierra

Extensive stakeholder collaboration
28 representatives from regional organizations

8 facilitated meetings over 14 months



Outdoors for All ViSit Our Next
Providing Equitable Access
to Parks and Nature Cha Dtel’

Administration of Governor Gavin Newsorn

 the ultumﬁ?‘
playgronﬁ

»o




Visit California's Regional Strategic Tourism Plans

Ca!ifnrnia




Visit California's Regional Strategic Tourism Plans

VISIT CALIFORNIA

Regional Strategic
Tourism Plans

smber 21, X

Phase 4

Sustainability Evaluation: Scorecard Development and Contextualization

The unique requirements of different destinations and stakeholders suggest that no one-size-fits-all
approach will ever do the job. Our process is unique in that it ties quantitative and qualitative
destination Critical Success Factors to globally recognized standards for sustainability (the UNWTO's
Sustainable Development Goals), ensuring sistency with global best practices and a practical

framework for implementation,

Once all the indicators and assessment criteria are validated and finalized, we will conduct the CSF
assessments with a wide group of state and regional tourism industry stakehalders, as well as other
stakeholders at the intersection of tourism and sustainability {e.g., transportation, environment,
infrastructure, housing, community).
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Visit California's Regional Strategic Tourism Plans

Phase 4

Sustainability Evaluation: Destination Stewardship Assessment

Our scope related to Sustamnable Destination Stewardship will leverage data from JLL's Destination Readiness and
Demand Driver tools and Risklayer's Destination Risk Assessment software, as well a5 input from key tourism and
non-tourism stakeholders (e.g., environment, housing, public safety, transportation, etc.), and industry best
practices to create a Destination Stewardship Assessment for each region that will be foundational to strategic
recommendations for sustainable destination management

The Assessment will result in recommendations for each region across consistent critical success factors for
destination stewardship, which will ultimately be easily consolidated and communicated at the state level. The
Assessment will also inform areas of further analysis as they related to destination sustainability, per the RFP
requirements (e,2., responsible travel, climate impact, safeguarding natural and cultural assets, etc.

Destination Stewardship Assessment
SN acows Sample Key Performance indicators
Factors

sedback mex

Managing sustainable
tourism

anods, &

Ase resident surveys or other systematic feadback mechanams, covering tourism issues, ¢
out 3nd réported?
Is there a policy and a framework in place for protecting and monRorng accessabiity
Local community fincarporating DE! principhesita nakuesl and cultural sites forthe local community?
engagement and Is datainkegrated, anabysed, and everagec acrass pubbo-seciat functlions je.g. vaitar data,
quality of life ¥ larand pedeztrian mobility, public safety, environmental conse

Tourism economy,
digital initiatives, and
transportation/
mobility

Is there & Bst of natusal hetitage stes and assets, Indicating type, conservation status and

vulnerabikty?
Do monitar vistor flows and Impact on natural sites, with results shared Scross the

destination?
Oo regutations, guidelines and 20nng for tou = develop ment SCIvities inoonpara

consequences of chmate change?

Environmental
awareness and
conservation

Engaging public &
private stakeholders
in policy and
implementation/
westment

@i
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Sustainability Evaluation: Desti

Ourscope related to Sustamnable Destinatic
Demand Driver tools and Risklayer's Destin
non-tourism stakeholders (e.g., environme
practices to create a Destination Stewardst
recommendations for sustainable destinat

The Assessment will result in recommendal
destination stewardship, which will ultimat
Assessment will also inform areas of furthe
requirements (e.2., responsible travel, clim

Critical Success
Factors

Managing sustainable
tourism

Ase resident sury
out and réported
Is there a polcy
fincarporating £
s datainkegratey
vehicularand pe
hallstic destinat)

Local commumnity
engagement and

quality of life

gatherag

Tourism economy,
digital initiatives, and
transportation/
mobility

s there been i

pubiic trar

Isthere a Bstaln
vulnerabikty?
Environmental Do you manitary
awareness and destination?
0o regutations, §
consequences ol

conservation

Engaging public &
private stakeholders
in policy and
implementation/
westment

Phase 4

Sustainability Evaluation: Ecological and Culture Resources

SWCA brings knowledge of California’s ecoregions, natural resources, cultural resources, built environments, and
regulations to the JLL team. SWCA provides a holistic understanding of the baseline conditions of each region to
the overall strategic tourism planning process,

SWCA will identify potential impacts to environmental and cultural resources and anticipate how physical changes
that result from forces such as climate change may impact tourism at both the statewide and regional scales,
Additionally, SWCA will bring an understanding of how impacts associated with tourism vary by region and will
develop principles and strategies designed to protect those resources.

As part of the research and development of each regions’ strategic tourism plans, SWCA will coordinate with JLL to
provide the following ecological and cultural resource metrics, analyses, and tourism stewardship solutions for
each region and statewide:

SWCA will assist JLL to Identify key local leadership and stakeholders for engagement in areas where
tourism and the environment intersect

SWCA will work with JLL and review JLL's Demand Driver Scorecard and coordinate with local tourism
officials and stakeholders to identify regional and statewide tourism-related environmental and cultural
resources opportunities and constraints. This information can be used to support the ‘assat and
amenities inventory and evaluation’ within the strategic tourism plan that is developed for each region.
Based on stakeholder input and using publicly available data, SWCA will develop a geographic
information system (GIS) containing relevant tourism-related spatial data layers to assist with the
Identification and analysis of key environmental and cultural resource assets, risks, and opportunities.
In addition to regional and statewide analyses, urban vs. rural assessments will be made to determine
the relative access and abundance of tourism assets in those areas,

SWCA will produce informative data visualizations and maps that can be incorporated into the strategic
tourism plan documents or on public-facing websitas and data partals to help promote tourism in each
region.

SWCA's technical staff and facilitation specialists will work with JLL staff, regional tourism officials, and
various stakeholders to discuss environmental and cultural resource issues and to develop
management and monlitoring strategies for expanding the volume of and access to tourism assets,
along with reviewing potential ricks that may arise from those increases. United Nations Sustainable
Development Goals (SDG} 14 and 15 (Life Below Water and Life on Land) will be incorporated into this
review

SVWICA will work with JLL to ensure tourism-related policy decisions are aligned with diversity, equity,
and inclusion {DEI) considerations,

SWCA will provide environmental-based principles and strategies to promote responsible and informed
tourism activities.

Deliverable

JLL will develop individualized scorecards per region that will be able to be viewed on a digital platform
for ease of use,

SWCA (OJiL

lans
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Our scope related to Sustamnable Destinatix
Demand Driver tools and Risklayer's Destin
non-tourism stakeholders (e.g., environme
practices to create a Destination Stewardst
recommendations for sustainable destinat

The Assessment will result in recommendal
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Phase 4

Sustainability Evaluation: Ecologicalan

SViCA brings knowledge of California’s ecoregions, naty
regulations to the JLL team. SWCA provides a holisticu
the overall strategic tourism planning process,

SWCA will identify potential impacts to environmental
that result from forces such as climate change may imp
Additionally, SWCA will bring an understanding of how |
develop principles and strategies designed to protect t!

As part of the research and development of each region
provide the following ecological and cultural resource r
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management and monlitoring strategies for ¢
along with reviewing potential ricks that may
Development Goals (SDG} 14 and 15 (Life Bel
review.

* SWCA will work with JLL to ensure tourism-r
and inclusion {DEI) considerations,

« SWCAwill provide environmental-based prin
tourism activities.

Deliverable : Reoional Scorecards

JLL will develop Individualized scorecards per region th
for ease of use,
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Phase 4

Workforce Development

Through JLL's partnership with Tourism Diversity Matters {TOM), we will focus on creating a more stable
workforce by ameliorating housing imbalances and health and safety concerns. Tourism Diversity Matters'
mission Is to be a diversity resource that will educate, advocate, engage and empower the tourism and events
industry in collaboration and cooperation with all other industry initiatives. They provide decision-makers in the
tourism and events industry access, resources, and tactics to develop more effective Diversity, Equity, and
Inclusion strategies to engage and retain a diverse workforce.

The Tourism Diversity Matters (TOM) Apprenticeship is an industry-driven, high-quality career pathway for a new
generation of diverse Tourism professionals. The program develops a diverse talent of potential candidates who
are qualified and ready to fill a position. This means that when a role becomes available, candidates are
accessible and put forward for recruiting. A diverse workforce includes employees of different races, ethnicities,
genders, sexual orientations, religions, and ages. Apprentices are not only able to put their leaming into practice
but are also learning and developing critical work-related skills such as leadership, communication, and
analytical thinking. Networking: apprenticeships help candidates expand their professional network.

Apprenticeship programs benefit employers:

Recruit and develop a highly skilled workforce that supports grow their business
Improve productivity, profitability, and an employer’s bottom line

Create flexible training options that ensure workers develop the right skills
Minimize liability costs through appropriate training of workers

Receive tax credits and employee tuition benefits in participating states
Increase retention of workers during and following the apprenticeship.

Tourism Diversity Matters apprenticeship provides candidates relevant work experience while mastering skills,
classroom instruction, and a portable, nationally recognized credential in the Tourism industry.

. Combines aspects of supplied Job Descriptions to attract interested candidates

. Develops a Fiyer and Announcement to promote the Apprenticeship Program

. Distributes Announcements and Flyers to targeted Workforce Development Programs, Local
Colleges and Universities, Industry Associations, and Community Organizations.

. TOM Apprenticeship page receives all applicants acknowledging receipt and weekly updating the
number of responses
. Pre-screen all applicants and begin forwarding appropriate candidates for review,

. Facilitates cchort engagement, counseling sessions, and the Trave! Academy curriculum.

Apprentices can choose tourism, hospitality, events, venue, or sports paths that align with their professional
career goals. Host organizations will be able to create a sustainable talent pipeline to ensure a diverse and
Inclusive workforce. Each Apprentice will complete six hundred working hours among all three partners. During
this time, they will gain experience working across multiple departments (Le., marketing, sales, finance,
operations, et¢.)

Te impact ethnic diversity in the tourism and events industry long term, we must first engage with young

professionals (n a meaningful way. For this apprenticeship program Lo succeed, there must be career planning,
ongoing mentorship, support from our industry partners, and job placement at the end

” @mmm @)L
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Phase 4

Sustainability Evaluation: Ecologicalan

SViCA brings knowledge of California’s ecoregions, naty
regulations to the JLL team. SWCA provides a holisticu
the overall strategic tourism planning process,

SWCA will identify potential impacts to environmental
that result from forces such as climate change may imp
Additionally, SWCA will bring an understanding of how |
develop principles and strategies designed to protect t!

As part of the research and development of each region
provide the following ecological and cultural resource r
each region and statewide:

*  SWCA will assist JLL to Identify key local leac
tourism and the envirenment intersect.

« SWCA will work with JLL and review JLL's De
officials and stakeholders to identify regiona
resources opportunities and constraints. Thi
amenities inventory and evaluation’ withint

* Based on stakeholder input and using public
information system (GIS) containing relevan/
Identification and analysis of key environme
In addition to regional and statewide analys(
the relative access and abundance of tourisn

« SWCA will produce informative data visualizi
tourism plan documents or on public-facing
region.

* SWCA's technical staff and facilitation specia
various stakeholders to discuss environmen
management and monitoring strategies for ¢
along with reviewing potential ricks that ma
Development Goals (SDG} 14 and 15 (Li¥e Bel
review.

«  SWCA will work with JLL to ensure tourism-r
and inclusion {DEI) considerations,

« SWCAwill provide environmental-based prin
tourism activities.

Deliverable : Reaicnal Scorecards

JLL will develop Individualized scorecards per region th
forease of use,
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Phase 4

Workforce Development

Through JLL's partnership with Tourism Diversity Ma
workforce by ameliorating housing imbalances and ¢
mission Is to be a diversity resource that will educate
industry in collaboration and cooperation with all otl
tourism and events industry access, resources, and ti
Inclusion strategies to engage and retain a diverse w

The Tourism Diversity Matters (TOM) Apprenticeship
generation of diverse Tourism professionals. The pro
are qualified and ready to fill a position. This means
accessible and put forward for recruiting. Adiverse w
genders, sexual orientations, religions, and ages. Apg
but are also learning and developing critical work-rel
analytical thinking. Networking: apprenticeships hel|

Apprenticeship programs benefit employers:

Recruit and develop a highly skilled wo
Improve productivity, profitability, and
Create flexible training options that en:
Minimize liability costs through approp
Receive tax credits and employee tuitic
Increase retention of workers during a1

Tourism Diversity Matters apprenticeship provides ¢
classroom instruction, and a portable, nationally rec

e  Combines aspects of supplied Job Des

. Develops a Fiyer and Announcement to

. Distributes Announcements and Flyers
Colleges and Universities, Industry Assc

. TOM Apprenticeship page receives alla
number of responses

. Pre-screen all applicants and begin fon

. Facilitates cchort engagement, counse

Apprentices can choose tourism, hospitality, events,
career goals. Host organizations will be able to creat
Inclusive workforce. Each Apprentice will complete s
this time, they will gain experience working across m
operations, etc.)

To impact ethnic diversity in the tourism and events

professionals in a meaningful way. For this apprentic
ongoing mentorship, support from our industry parti

i4q

Phase 4

Sustainability Evaluation: Focused Assessments

Housing

Focus on understanding the impact toudsm has on the housing market by region and the region's ability

10 house i1s tounsm vorkiorge

This will include an analysis of the inventory of available housing units, short-term rentals, vacation homes vs.
primary residences either to rent or buy, and rents and for-sale pricing especially considering the price points

affordable to the tourism and local workforce.

Current State Assessment

To assess the current impact of tourism on the housing market, we will conduct qualitative and quantitative
research to measure the current state of the housing market as it applies to tourism and prepare a housing
snapshot for ease of comparison across reglons. Gather and analyze key data relevant to understanding the
current state of transportation infrastructure across all regions from a tourism perspective. Such data may

include:

Quantitative Research:
* Quantitative research will include a review of
demographic and socioeconomic data,
homeownership and rental prices and trends,
housing cost burden, housing characteristics
{number of units, vacancy, age and type of
structure}, and tourism-related employment and
wages by industry and occupation. These data
points will support a gap analysis for income and
affordability measures,

* Inrural areas, the analysis will lock to
differentiate the applicability of data between
the tourism-related workforce and other
segments such as second-home owners.

Future Impact Mitigation

Qualitative Research:
* Qualitative research will include conducting
interviews with key stakeholders {e.g., tourism,
civic, government leaders) to gain insights into
the workings of the region’s housing market,
initiatives underway, and the perceptions/area
challenges on housing from tourism {e.g., are
there negative perceptions on the destination
brand, perception of unsafe and/or unpleasant
environment due to homelessness, and reality of
unsafe environment particularly in urban
environments?).

* Understand limitations on hiring/recruiting
due to lack of proximate available
housing/lengthy and Inconvenient commutes,

As part of the goals, strategy and action plan development, we will collect information on leading practices and
models from across the country where communities have developed solutions to address these issues in both

urban and rural communities.

* We will prepare a leading practice matrix that will include community size {geographic area and
population), program type, funding, staffing, and other key elements averlayed with the current state
analysis that will provide a springboard for exploring solutions to address the housing imbalance and

that are actionable and implementable.

Monitoring Progress

Support the development of a performance scorecard to track the progress of new policies and solutions

against goals using key performance indicators,
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Visit California's Regional Strategic Tourism Plans
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High sierra i+ G
o VISIT ,
Calanrnla

San Francis=3E . aa _ 0
National Park

Snow-covered peaks in winter, gushing »

waterfalls in spring, wildflower meadows o
and glistening lokgs in summer, vibrant J : R _:ﬁﬁm
colors in fall—this is a land of dramatic and &N L el
wild beauty. World-class mountain resorts ) R ey o 5 'a;ﬁdnj_aqn_m}k
circle turquoise-blue Lake Tahoe. ‘ ' ' ?
Mammoth Lakes offers epic skiing and

endless high-altitude delights. Yosemite

National Park, a World Heritage Site, is

more beautiful than you can imagine and

absolutely worth a visit. Whether you hike a

mountain, ski the steeps, or lounge in a hot

tub beneath a canopy of stars, you'll find

your perfect getaway.
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ESCCRP: Accelerator Updates

EASTERN SIERRA COUNCIL

OF GOVERNMENTS q

COSYSTEM HEALTH STRATEGIC PARTNER SUSTAINABLE RECREATION

Regional Forest & Fire Capacity Program Community RIVEREIEIETS Sustainable Rec & Tourism Initiative

Wildfire Protection + Watershed Restoration i @ n ] v T Eastern Sierra Sustainable Rec Partnership

A 4 l
THIRD-PARTY
Regional Prioritized Projects —) ENVIRONMENTAL €— Regional Prioritized Projects

PLANNING TEAM

J ?#; l
Eastern Sierra Climate &Communities
Resilience Project (ESCCRP) — WHITEBARK <_—
l | \ EXPERIENCED

Local COLLABORATORS & MENTORS

Workforce
Development (.rt 1( lh\m QK///

GRANTS & PRIVATE + —_ Implementation Ready
INVESTMENTS Projects Y TTTeT @

Biomass : 7‘ t'? M .

Utilization

Technology Spord Inforrmatcs Group

Funding for this project provided by the California Department of Fish and Wildlife from the Water PROP 1

Quality, Supply, and Infrastructure Improvement Act of 2014 (Proposition 1, CWC § 79707).
: N

WATIE BOND 1014
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ESCCRP: Accelerator Updates

Environmental Analysis

* NEPA work is in full swing, aim to survey 10k acres this summer.

* Botany, heritage field crews are working steadily along with INF
& Whitebark Foresters, wildlife biologists, hydrologists out & about in the
project area.

ESCCRP (Guinea Pigs!) is piloting several different efforts

* This is one of the largest landscape scale projects in the State.

* Kodama log vault to store long term Carbon
* LiDAR Al Tools
* GHG AWE
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= Kodama

Systems

Restoring forests for future
generations.



ESCCRP: Accelerator Updates

Heritage Implementation Plan

* New tool under the new National Phasing PA for section 106 compliance from
the USFS Washington Office
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l=J_S DA Forest Service

= | U.S. DEPARTMENT OF AGRICULTURE

VisitUs | ManagingtheLand | Learn | Science and Technology | Working withUs | Aboutthe Agency | Inside the FS

Home +« Aboutthe Agency - WNational Programs and Offices - Heritage Program

About the Agency Heritage Program

Contact U . e e . .
ontact s The Heritage Program protects and shares significant cultural resources on public lands, ensuring that future

Agency Leadership generations can understand the human stories present on the landscapes of our national forests and grasslands.
In addition to managing them for public use, enjoyment and education, the Forest Service protects cultural

Budget and Performance resources from vandalism, theft, fire, and other threats.

Equity Action Plan . . . . . N
quity The program aims to incorporate our shared history as a part of our recreational experiences and community life.

Faces of the Forest Service
In partnership with other land managing agencies, local communities, stakeholders, and Tribes, the program

National Programs and Offices contributes to economic and cultural sustainability in a manner sensitive to traditional cultures and local/regional

priorities.
Newsroom

o “The Congress in 1966 declared it to be our national policy that the Federal government will 'administer
R federally owned, administered, or controlled prehistoric and historic resources in a spirit of stewardship
Regulations and Policies for the inspiration and benefit of present and future generations.’ To this end, the Forest Service will
provide leadership in preserving America's heritage through responsible stewardship activities that
recognize, preserve, protect, enhance, and use cultural resources for the greatest public benefit." -

This is Who We Are USFS Heritage Manual

Directives Search
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USDA Forest Service

= | U.S. DEPARTMENT OF AGRICULTURE

VisitUs | ManagingtheLand | Learn | Science and Technology | Working withUs | Aboutthe Agency | Inside the FS

Home +« Managing thelLand -« Cultural Heritage - Mational Programmatic Agreement for Phasing Section 106 for Large-Scale Multi-Year Projects

Managing the Land National Programmatic Agreement for Phasing Section
106 for Large-Scale Multi-Year Projects

Fire Management

Forests and Grasslands

| | NEW! Invitation to Consult and Comment on Proposed
International Cooperation Amendment by JUI.y 19! 2023

Invasive Species
The Forest Service is proposing an amendment to the nationwide programmatic agreement in response to

Lands and Realty comments received during the first year of the two-year monitoring period. Please see the info sheet and draft

M t C . . .
anagemen amendment, The Forest Service invites interested parties to consult and/or submit comments on the proposed
Natural Resources amendment for 30 days by emailing the National Heritage Program at SM.FS.HeritAgrmnt2@usda.gov by July 19,
2023.
Private Land
Recreation Management The National Programmatic Agreement for Phasing Section 106 for Large-Scale Multi-Year Projects (Phasing

NPA) was developed under the National Historic Preservation Act (NHPA) in response to the increasing need to
phase the Section 106 process for long-term wildfire prevention, forest health improvement, and other large-scale
Urban Forests projects undertaken by the Forest Service.

Sustainability and Climate
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Heritage Implementation Plan - Update

Inyo NF was one of the first forests in the nation to try using this tool and the
Forest has gained accolades for their work. Cited as a national example for
forests intending to use these tools.

Recent concern from regional tribes about this new tool to perform section
106 compliance has recently been brought to our attention.

Inyo NF has invested more effort to honor heritage resources than they ever
before, yet the efforts have still come up short.

Whitebark is working closely with Inyo NF to better understand tribal
concerns and work to find solutions. Certainly have some lessons to share with
you all for your projects when we come out the other end.
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# 4 & for Community and Environment

Sierra to California All Lands Enhancement (SCALE) Conference 2023

— DATES
Julyw-Juiyl_s
LOCATION

Sacramento State
Harper Alumni Center
Sacramento, CA

SCALE meetings bring together 15-18 landscape collaboratives in CA, along with numerous
agency partners, wcrkmg to address landscape-scale restoration, as well as community
enhancement and resiliency. This year, we expect to have approximately 100 attendees.
Through a two-day conference, we aim to share experiences, advance peer learing, and
collectively problem-solve unique and shared challenges related to landscape restoration,
forest health, wildfire prevention, and community development through in-person
networking QRN 00 tunities.

RSVPHERE!

Confirmed Speakers Include:

Malcolm North, Research Ecologist;

Eli llano, Forest Supervisor for the Tahoe National Forest;

Patrick Wright, Director of the Governor’s Wildfire and Forest
Resilience Task Force;

Irvin Jim, Inter-Tribal Council of California Chair; and
Representatives from numerous collaborative groups, including
Yosemite Stanislaus Solutions, the South Lassen Watersheds Group,
Amador-Calaveras Consensus Group, Tahoe-Central Sierra Initiative,
Dinkey Collaborative, Alpine Biomass Committee, Eastern Sierra
Climate and Communities Resilience Project, SoCal Montane Forest
Conservation Strategy, and more.

Those of us working in the pace &
scale game, need to keep at the
forefront of our minds how to
work with tribes to better
understand their needs. And work
alongside them and with the State
to bring essential financial
resources or whatever is needed
to keep their participation,
engagement and support.
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= Employment . o,
Development = hY :{@
ED__,.-D Department . ‘J .’ 1 Q
State of California Jobs Claims Employers Newsroom Search

CERF Catalyst Program - Public Comment Period

Workforce Services Information Motice
WSIN22-51

Issued: June 22, 2023

The Employment Development Department (EDD), in collaboration with the Labor and Workforce Development Agency, the Governor's Office of Planning and Research, and the Governor's
Office of Business and Economic Development, is seeking public comment on the Catalyst Program proposed framework as part of the Community Economic Resilience Fund Program

The proposed Catalyst Program would allocate up to $26.5 million to each of the 13 CERF regions for project pre-development activities. These investments will bridge the gap between
planning and implementation and will enable regions to develop ready-to-go projects that can compete for funding opportunities from federal, state, and private sources. The Catalyst
Program would also help CERF program funding reach communities sooner while providing the flexibility to develop projects that meet regional needs.

The EDD is giving stakeholders the opportunity to review the framework for the Catalyst Program and to provide input on the elements identified within the attached framework. The EDD

[s/ KIMBERLEE MEYER, Chief
Central Office Workforce Services Division

Attachments

« Catalyst Program Framework (DOCX)
# Catalyst Program - FAQs (DOCX)
= Catalyst Program (PPTX)
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Department

State of California Claims Employers Newsraom Search

CERF Catalyst Program - Public Comment Period

The EDD is giving stakeholders the opportunity to review the framework for the Catalyst Program and to

provide input on the elements identified within the attached framework. The EDD will consider all

[s/ KIMBERLEE MEYER, Chief
Central Office Workforce Services Division

Attachments

« Catalyst Program Framework (DOCX)
# Catalyst Program - FAQs (DOCX)
= Catalyst Program (PPTX)
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[ English Blog

COMMUNITY ECONOMIC RESILIENCE FUND

The Community Economic Resilience Fund (CERF) is a statewide program that was created to promote a sustainable and equitable recovery from the economic distress
of COVID-19 by supporting new plans and strategies to diversify local economies and develop sustainable industries that create high-quality, broadly accessible jobs for

all Californians.

SBC is now under contract with the State of California to serve as the convener and fiscal agent for the
Eastern Sierra region, which includes Amador, Calaveras, Tuolumne, Mariposa, Alpine, Inyo, and Mono counties.

This critical grant will shape our future industries, diversify our economy, and provide for a better quality of life
for all who call this region home. We’re looking forward to working together on both the challenges and
opportunities presented by CERF.

For Eastern Sierra CERF-related inquiries in Spanish, please reach out directly to SBC's Eastside CERF Project Navigator, Magnolia Barra, by
emailing mbarra@sierrabusiness.org or calling 530-582-4800 ext 124,
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High Road Transition Collaborative (HRTC)

After a rigorous review process, we are excited to release the names of HRTC appointees to the Eastern Sierra CERF High Road Transition Collaborative and its
five subcommittees. As a reminder, the HRTC will guide the CERF process in the seven-county Eastern Sierra CERF region and determine what projects are
ultimately funded by this initiative.

Please note that we are still looking to fill several positions on the HRTC and its subcommittees. We plan to appoint those positions on a rolling basis until
all positions are filled. If you know of possible candidates who can fill the open positions indicated in the link below, please have them contact us directly by
emailing cerf@sierrabusiness.org,

HRTC APPOINTMENTS HRTC SELECTION CRITERIA

On June 16th, Sierra Business Council’s CERF (Community Economic Resilience Fund) program hosted the first convening of the Eastern Sierra High Road
Transition Collaborative (HRTC). The meeting was held in a hybrid format, with approximately 30 participants in attendance at the Motherload Job Training

Center in Sonora, about 20 participants in attendance at the Inyo County Consolidated Office Building in Bishop, and another 10 or so HRTC members joining via
Zoom.

Please email cerf@sierrabusiness.org to request additional information about the kick-off meeting.

JUNE 16 MEETING MINUTES JUNE 16 Q&A JUNE 16 MEETING
RECORDING
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CERF Timeline: Where are we at in this process?

CERF Timeline (shortened to 13-14 month process)

Hiring New Staff l
HRTC Outreach

Admin R.m‘\p Up Dediverable 1 Due
Draft subcontractor Select HATC Members Research and Data Collection  AUgUSE

February 22, MOUs Apl’" I June Draft Deliverable 2.1 2023

March Organize HRTC and
subcommuttees / Fill Gaps
Begin Research / Data Aggregation
Finalize Subcontracts

Research and Data Collection July Defoverable 2.1
First monthly HRTC and due 8/31/23
subcommittees meetings

Receive
Executed
Contract

* Deliverable 1: Planning Phase Plan
* Deliverable 2.1: Regional Summary
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What's next?

Scheduling HRTC and subcommittee meetings and drafting Regional
Summary: Part 1 (due Aug. 31)

Now that we have held our first HRTC meeting, our team is focused on convening the Eastern Sierra CERF subcommittees and finalizing our meeting schedules.

We will also be working on an important deliverable to the state, a Regional Summary (Part 1) of the Eastern Sierra CERF Region that is due August 31st.
SBC and our partners have divided up the following components of Regional Summary Part 1:

Stakeholder Mapping - SBC

Current Economic Development Status (Challenges/Barriers/On going work, etc) - SBC & North State

Current Economic Analysis (cost of living, average wages, employment in industries/sectors present in the region, etc) - SBC & North State
Public Health Analysis - Redwood Coast

Climate Projection Data - SBC (will also provide this data to North State and Redwood Coast)

Pollution Burden Data - SBC (will also provide this data to North State and Redwood Coast)

Labor Market Analysis — North State

Industry Clusters (existing, potential, growth opportunities, etc) - North State

Current Workforce Education and Training - North State

Regional SWOT Analysis - SBC

We are also planning to host a virtual session for the HRTC after the EDD listening session on the CERF Catalyst Program to share our takeaways from the program
and get the HRTC's feedback for our comment letter.

HRTC GOVERNANCE DOCS SIGN UP FOR UPDATES
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Federal & National Updates

QSDA Forest Service
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INITIATION
September 2022
Summarize and share the
o 'C"ll'?“-f-fo’_‘.‘ vision, focus areas
and goals
ENGAGEMENT
October 2022-March 2023

Held employee surveys, of

DEVELOPMENT
April-September 2023

yd ve-Yeat INauonal

clear priorities for our work

IMPLEMENTATION
Fall 2023 and beyond

wvith local communities
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SESSIONS

ON WORKFC

national-level ss

RECREATION TO CONSERVATION

July 18,19 & 20, MMam. -Sp.m. ET

Virtual Microsoft Teams Meeting

sharng. and

Organized by USDA Forest Service
Supported by The National Forest Foundation, Outdoo Recreation Roundtable, Next 100 Coalition, TreadLig)
Leave No Trace. Sociaty of Outdoor Recreation Professionals. Outdoor Allance, and Amencan Trals

0UTDOOR ALLIANCE ©); TR £, treadlightlyl 1 (1) @ MEVE,ce 3 poteasizer

Share knowledge and learn from one another's axpenences workng on complex recreation challenges and
opportunities on lands managed by the USDA Forest Service

Inspare solution-focused Brainstorming on recreation 5ues Npe for national-level action by both partners and
the Forest Service

Create a space for partnecs and staf! to dissolve barrers to collaboration, iluminate shared interests,

mprove Communica tion

This workshop s intended for USDA Forest Sendce employees, partners, Federsl and State sgencies, and other
organizations intecested in the management of Suldodr recreation on publc lands. To allow as many organizations
as possible to participate. we ask that no more than 1-2 individuals from your organization attend sach sesson
This will allow us 1o bring diverse perspectives to avery on end dislogue. Full participation for the entire 3-day
event s encouraged but not requred

Space is limited, Event regstration s free and advance reaistration is greatly appreciated. Please indicate which
Se550NS you plan to attend on the registration form. A meeting inwite will be sent to you via email prior to July 18

Live cepbioning will be prownded dunng thes event. For information about gssistive technology and sitermatve
format requests. please contact Nora Campbsll, USDA Forest Service Strategic Planner, at

All times Eastern,

TUESDAY, JULY 18 WEDNESDAY, JULY 19 THURSDAY, JULY 20

1100am Wolcome & Purpose 113:00 am. Welcome & Purpose Walcome & Purpase

to Session 1: Elevating the to Session 3: Cross Session 5: 218t Century
130pm f e E30pM. goundary Collaboration Communication

Lunch Lunch

" Session 4: From
230p.m. $663i0n 2 Squity acd 2:30p.m.  Recreation 1o
to Access in Action to Gl eto

500 pm. AR 500 pm =
Close-Ou Closo-Out Closo-Om

Session & Reflections
and Takeaways

Reimagine Recreation is a Forest Service strategic planning effort that seeks to understand and respond to
contemporary issues and opportunitios in recreation management across National Forest System lands, Over the
last year, we have gathered information and feedback from statf and through Tribal engagement. Now. we need

your mput! Check out cur Reimagine Recreation StoryMag to learn more about recreation i the Forest Service

and the Resnagine Recreation effort

Contact Nora Campbell, USDA Forest Service Strategic Planner, st Norg Campball 28dusds agy

USDA is an equal opportunity provider, employer, and lender.
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Reimagine Recreation is a national recreation strategic
planning effort to better integrate recreation into the
fabric of the Forest Service and the communities we

serve to sustain enjoyment of the outdoors for all.

4
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RECREATION & WILDFIRE RESILIENCE

SUSTAINABLE OUTDOOR

Washington Office, USFS

Nora Campbell — Associate National
Recreation Planner; Recreation, Heritage,
Volunteer Resources
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Renewing Body and Spirit Brief History of Recreation Benefits of Recreation Current State of Recreation Reimagine Recreation Share Your Stories! Thank You and Ac

Recreation: Renewing Body and Spirit,
Inspiring Passion for the Land

We go to nature for excitement, spiritual rejuvenation, physical activity, mental rest, and
solitude. We go to nature for sustenance, hunting, fishing, and gathering. We go to
nature to have adventures, to see amazing sites, and to play, exercise, and connect with

friends and family.

In the Forest Service, an agency of the U.S. Department of Agriculture (USDA), we think

of recreation broadly as time enjoyed outdoors.
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Early 20th Century

Recreation was incidental to managing forest

lands. L T S S N e G T

i st T
[PV - o N
W, . NS

e " SN
In 1905, the Forest Service was established AN P *‘_}w} ; X 7
under the Forest Management Act (the Organic ' ' e < A : > .
Act) of 1897. The initial focus of the agency was

e

the protection of forests and watersheds and

the continuous supply of timber.
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2010

A Framework for Sustainable Recreation

“A Frammework for Sustainable Recreation” was

published, outlining a vision, goals, guiding

principles, and focus areas for recreation across “‘

the nation. JJ’
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Regional Annual Visitation Estimates for 2017 - 2021

Region
Rocky Mountain Region
Intermountain Region
Alaska Region

STy Ao
Southern Region Total Visits

Pacific Northwest Region .
Northern Region ® ‘
Eastern Region

Pacific Southwest Region

Southwestern Region

CANADA

National Forest Visits

Northern Region
(9.884,000)

Rocky Mountain

Region 5 Eastern Region P
(31.759.000) (ﬁ (11.660,000) Pocifi
Ocen
MEXICO
‘\
-
. VENEZUELA
Southwest Region ' |
ecaea Pacific COLOMBIA

Northwest Region
(17,203,000)

PERL
Southern Region NMermountain

(22,746,000) Rogic
(20,512,00¢

\BOLIVIA
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The Benefits of Working Collaboratively

For more than 100 years, the Forest Service has come together
with tribal governments, states, partners, and volunteers to
sustain the health, diversity, and productivity of the nation’s forests
and grasslands to meet the needs of present and future
generations. Over 80,000 volunteers per year sign up to assist with
campground hosting, trail maintenance, visitor services, research
and more. Shared stewardship is at the very core of how the US
Forest Service does business and is made possible by the
significant contributions of others who share a passion for
conservation and connecting people to public lands.

Learn about the Forest Service's Pack Stock Center of Excellence
that reopened a trail in the Sespe Wilderness.
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o U.S. DEPARTMENT OF THE INTERIOR
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Visit About Learn Services Get Involved Programs Info States ContactUs Fire Restrictions

PUBLIC LANDS RULE

Healthy Landscapes, Abundant Wildlife Habitat, Clean Water

RELATED LINKS
The proposed Public Lands Rule would establish a framework to ensure healthy

landscapes, abundant wildlife habitat, clean water and balanced decision-making on News release: BLM releases public
our nation’s public lands. The proposal would uphold the Bureau of Land meeting information for proposed
Management's multiple use and sustained yield mission, ensuring the health, diversity, Public Lands Rule
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U.S. DEPARTMENT OF THE INTERIOR
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Visit About Learn Services Get Involved

PUBLIC LANDS RULE

Healthy Landscapes, Abundant Wildlife Habitat, Clean Water

The proposed Public Lands Rule would establish a framework to ensure healthy
landscapes, abundant wildlife habitat, clean water and balanced decision-making on
our nation’s public lands. The proposal would uphold the Bureau of Land
Management's multiple use and sustained yield mission, ensuring the health, diversity,

Programs Info

varovin [N

States ContactUs Fire Restrictions

RELATED LINKS

News release: BLM releases public
meeting information for proposed
Public Lands Rule

HighCountryNews

Welcome to the Landline, a newsletter from High Country News
about land, water, wildlife, climate and conservation in the Western
United States.

JUNE 28, 2023

BY JONATHAN THOMPSON

Public Lands Rule rhetoric gets
wacky

Conservatives aren’t so keen on conservation

A few months ago, the Bureau of Land Management quietly
proposed a new rule designed to "guide the balanced
management of public lands,” putting conservation on a par with
other uses, such as grazing, oil and gas drilling and mining.
Among other things, it would allow individuals or entities to
lease public parcels for conservation purposes, including habitat
restoration or invasive species eradication.
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The Amenity Trap: How high-amenity communities can avoid
being loved to death

May 2023

More than ever, people are visiting and moving to places with inspiring natural amenities:
forests, lakes, beaches, trails, and wildlife. Local and state governments, recognizing that
promoting outdoor recreation can be a powerful way to diversify economies, have devoted
billions in funds to encourage more tourism and investment. Yet rapidly growing outdoor
recreation economies can also come with serious drawbacks.
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VANITY FAIR = VAMTYFAIR o |

Is Everything More Extreme in California?

On the newest episode of Inside the Hive, KQED correspondent Marisa Lagos joins
Vanity Fair's Brian Stelter and Joe Hagan to discuss the state of the Golden State. “We
are microcosm of this nation,” Lagos says. “You can really find everything you want to
talk about in America here.”

BY BRIAN STELTER

A strip mall in Pismo Beach, on the central coast.

FROM THE MAGAZINE JULY/AUGUST 2023 ISSUE

Can Anyone Fix California?

Climate. Housing. Crime. Depending on who you ask, the Golden State is a bellwether
for progress, or a liberal hellscape. A journey through a land in crisis.

BY JOE HAGAN

PHOTOGRAPHY BY TIM DAVIS

26, 2023
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Takeaways from the California budget deal between Newsom
and Democratic lawmakers

VIDEO | 03:36

5 takeaways of the California budget deal

Gov, Gavin Newsom and California lawmakers agreed to a $310.8-billion budget deal that will include an expansion of Medi-Cal coverage and transforming parts of San Quentin State Prison into a
rehabilitation center.
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TRAVEL // OUTDOORS

‘Worst we've ever seen’: Huge crowds crush
Yosemite

US & WORLD // CALIFORNIA

Yosemite’s top official says reservation
system could return amid crowding: “We
" T O can’t keep going like this’

Kurtis Alexander
88 Gift this article @ @ @ ’
D ... -3

1of3

Park visitors wait to get onto a complimentary shuttie in Curry Village in Yosemite National Park, Calif., early on Friday, A Yosemite park ranger directs traffic away from Curry Village after the parking lot reached capacity on June 30.
June 30, 2023. Many people had to wait for several shuttle buses before they could board because the shuttles were full. Yosemite is seeing enormous crowds this summer.
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SB 584: Short-Term Rental Tax:
Dead for 2023

You are getting this member communication as o courtesy becouse of the importance to the industry. To
stay informed ond engaged on advocacy issues that offect you, plus many other benefits of membership,
please consider joining ColTravel. More detalls HERE

Thanks to the lobbying coalition led by CalTravel, and the activation of 946
individuals who sent in letters to Assembly Housing, we put a stop to SB 584
(Limon) this year.

Legislative Road Map

Being turned into a two-year bill means that SB 584 will not be heard in Assembly Hous!

Community Development on Wednesday morning. The bill will be eligible for a hearing

If the author decides to move forward. it will still have to pass Assembly Housing and Assembly
Revenue & Taxation and go through all of the similar hurdies it would have this year, but must move
out of committees and off the Assembly Floor by the end of January. A much tighter timeframe and a
steeper challenge for SB 584 to overcome.

Next Steps

CalTravel will continue to monitor SB 584 and engage in discussions with the author’s office. If
activation is needed, we will send out communications in 2024, You can also keep an eye on our
toolkit for any updates.

SB 584 Toolkit
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Tribal Nature-Based Solutions
Program

Home Initiatives

The California Matural Resources Agency is proud to announce the
establishment of the new Tribal Nature-Based Solutions Program. This
Program was developed in response to the consultations and input
received from California Native American tribes during the tribal
consultations on Governar Newsom's Executive Order N-82-20 (Mature-
Based Solutions Executive Order), the Pathways to 30x30 Strategy, and
Matural and Working Lands Climate Smart Strategy. In the Executive
Order and both Strategies, the California Natural Resources Agency has Nat ure _B ESEd
committed to working towards meaningful partnerships with California

The California Natural Resources Agency welcomes public comment on the Outdoors for All draft strategy by
5:00 pm on July 18, 2023, Click on "Outdoors for All Strategy” below to read the draft in English, Spanish,
Chinese, Tagalog, or Vietnamese. Electronic mail and written comment can be directed to:

« Email: outdoors@resources.ca.gov
Subject: Outdoors for All - Public Comment

« Mail: California Natural Resources Agency

Attn: Outdoors for All . . o X ) SOLUTIONS
Mative American tribes in the implementation of our nature-based

715 P Street . - .
solutions policies and programs. The new Tribal Nature-Based

Sacramento, CA 95814

Solutions program and grant funds are part of that commitment and
will be available to assist California Mative American tribes in advancing multi-benefit nature-based solutions
pricrities for their communities.

ABOUT OUTDOORS FORALL

We believe in the right of all Californians to have access to recreational opportunities, and enjoy the cultural,
historic, and natural resources found across the state.California is known around the world for its iconic and
beautiful outdoor places. Yet for too many Californians, these places, recreational activities, and their benefits
remain out of reach.

Draft Tribal Nature-Based Solutions Grant Guidelines

On February 3, 2023, the California Natural Resources Agency has released draft grant guidelines for the new
Tribal Nature-Based Solutions grant program for tribal consultation and public comment. Pursuant to Chapter
249, statutes of 2022 [Assembly Bill 179), the California Legislature appropriated 570 million to the California
Hatural Resources Agency for competitive grants for Mative American tribes located within the state of
California. These funds are available for encumbrance until June 30, 2027, expenditure until January 1, 2029,
and final invoices due by March 31, 2029, This new program and grant funds will assist California Native
American tribes in advancing multi-benefit nature-based solutions consistent with the 2021 Nature-Based
Solutions trailer bill, Chapter 258 of the Statutes of 2021, the Pathways to 30x30 Strategy, and the Natural and

Championed by Governor Newsom and First Partner Jennifer Siebel Newsom, Outdoors for All is expanding
parks and outdoor spaces in communities that need them most, supporting programs to connect people who
lack access, fostering a sense of belonging for all Californians in the outdoors, and much more. In 2021,
Governor Newsom made a historic $1 billion-plus investment to expand access to parks and open space,
creating a once-in-a-generation opportunity to improve outdoor access for all Californians. Working in
partnership with the legislature and local leaders and communities across the state, these investments ensure
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Outdoors for All
Providing Equitable Access
to Parks and Nature

Administration of Governor Gavin Newsom
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Outdoors for All

The California Natural Resources Agency welcomes public comment on the Outdoors for All draft strategy by
5:00 pm on July 18, 2023. Click on “Outdoors for All Strategy” below to read the draft in English, Spanish,
Chinese, Tagalog, or Vietnamese. Electronic mail and written comment can be directed to:

e Email: outdoors@resources.ca.gov
Subject: Outdoors for All - Public Comment

e Mail: California Natural Resources Agency
Attn: Outdoors for All
715 P Street
Sacramento, CA 95814




State Updates

6.162023 Second Round Diaft Grant Guidelines 6.16.2023 Second Round Draft Grant Guidelines
TABLE OF CONTENTS

TRIBAI. NA'I'URE-BASED SOLUTIONS ¥ INTRODUCTION

STATUTORY REQUIREMENTS AND PRIORITIES

GRANT PROGRAM SELECTION PROCESS

EVALUATION AND SCORING CRITERIA
DRAFT GUIDELINES TIME SENSITIVE SHOVEL READY ANCESTRAL LAND RETURN
COMPETITVE GRANT PROCESS
| STEP 1: PRELIMINARY PROJECT PROPOSAL
STEP 2: PROJECT PROPOSAL
STEP 3: FIELD VISIT AND/OR PROJECT PRESENTATION
STEP 4: SUPPORTING DOCUMENTATION
PROJECT ADMINISTRATION
STATE AUDIT AND ACCOUNTING REQUIREMENTS
"APPENDIX A: SUBMITTAL CHECKLIST FOR TIME SENSITIVE SHOVEL READY
ANCESTRAL LAND RETURN PROJECTS
APPENDIX B: SUBMITTAL CHECKLIST FOR PRELIMINARY PROJECT PROPOSALS
APPENDIX C: SUBMITTAL CHECKLIST FOR PROJECT PROPOSALS
| APPENDIX D: COST ESTIMATE
APPENDIX E ELIGIBLE COSTS

N at u re-Ba 5 ed APPENDIX F- RESOLUTION TEMPLATE

APPENDIX G: CERTIFICATION LETTER REQUIREMENTS
SOLUTIONS APPENDIX H: ENVIRONMENTAL COMPLIANCE

APPENDIX I: PROPERTY DATA SHEET

APPENDIX J: SITE CONTROL/LAND TENURE REQUIREMENTS
APPENDIX K: PROJECT PERMIT APPROVAL STATUS
APPENDIX L: PAYEE DATA RECORD

APPENDIX M: AVAILABLE RESOURCES

APPENDIX N: DEFINITIONS

STATE OF CALIFORNIA
NAWRM. gmnucs AGENCY
luﬂl 'lJ 3

SeR
-l x>




6.162023 Second Round Draft Grant Guidelines 6.16.2023 Second Round Draft Grant Guidelines
TABLE OF CONTENTS

Page

4

STATUTORY REQUIREMENTS AND PRIORITIES

6

=5 ‘ A!URE?EK ‘;ED SO’I.UIT@N%@ ﬁ INTRODUCTION

12

.l. PROG@”f ‘_’ = . 3 | SELECTION PROCESS

EVALUATION AND SCORING CRITERIA

15

Trlhal Consultation and Public Comment on 2"9 Draft Grant Guidelines for the Tribal Nature-Based

Solutions Program

On June 16, 2023, CNRA released the 2"9 TNBS draft grant guidelines that incorporates feedback from tribes
and members of the public. We respectfully request tribal consultations and written public comments on these

2"d draft grant guidelines be held and sent by July 17th, 2023. Requests for consultations and written

comments can be sent via email to tribalaffairs@resources.ca.gov with the subject line “Tribal Nature-Based

Solutions.”

APPENDIX J: SITE CONTROL/LAND TENURE REQUIREMENTS

56

APPENDIX K: PROJECT PERMIT APPROVAL STATUS

57

APPENDIX L: PAYEE DATA RECORD

59

APPENDIX M: AVAILABLE RESOURCES

60

APPENDIX N: DEFINITIONS

62




State Updates

About OPR Press Publications E-Lists &) Settings

§ overnor's Office of Ot 4 xrabseth Q
‘2 Planning and Research PRSI N

L
?
hvn""‘
o
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Home Climate Resilience ICARP Grant Programs Adaptation Planning Grants
ICARP Grant Programs

Adaptation Planning Grant Program

This program provides funding to help fill local, regional, and tribal planning needs, provides
communities the resources to identify climate resilience priorities, and supports the development of a
pipeline of climate resilient infrastructure projects across the state.

® ON THIS PAGE: Updates Resources ' Timeline ' For More Info

As communities in California experience more frequent, prolonged, and severe impacts of
climate change, many are faced with planning for and responding to ongoing and
worsening hazards such as extreme heat, flooding, wildfires, drought, extreme weather
events, and sea level rise. Furthermore, many jurisdictions lack the capacity, tools,
guidance, and resources to effectively prepare for these climate impacts. This capacity
gap hinders the ability of communities to develop and implement plans that build

resilience and reduce future risk.
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Regional Resilience Planning and
Implementation Grant Program

This program funds regional climate resilience efforts, including identifying climate resilience
priorities, building capacity, and implementing projects, that respond to a region’s greatest
climate risks.

@ ON THIS PAGE: Updates Resources ' Workshops ' Timeline ' For More Info

The ICARP Regional Resilience Planning and Implementation Grant Program (Regional
Resilience Grant Program, or RRGP) will fund public entities, California Native American
tribes, Community-Based Organizations, and academic institutions that form regional
partnerships to plan and implement projects that advance climate resilience and respond

to the greatest climate risks in their regions.
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@ aléggs'é(leS California Carbon Sequestration and Climate Resiliency Project Registry

AGENCY
Home Projects About The Registry Use The Registry Contact Us
@ This is a beta version of the California Carbon Sequestration and Climate Resiliency Project Registry to gather feedback on user
«

experience and interface. Users cannot list or back a project at this time. If you wish to provide feedback on the site, please email
naturebasedsolutions@resources.ca.gov.

Created by Senate Bill 27 (Skinner,

2021) the California Carbon
Sequestration and Climate Resiliency
Project Registry is a publicly accessible
web platform that facilitates funding of
nature-based and direct air capture
projects that deliver on California’s
climate goals.

Read the Legislation

-

Credit: Sierra Nevada Conservancy
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Hi Recreate Responsibly California Coalition members,

Thank you for joining us at this week's monthly meeting. We had an excellent presentation from
Bethanie DeRose and Juliet Velazquez about the Visit California Regional Strategic Tourism
Plans. These plans will assess the current readiness of twelve regions of the state for
sustainable travel and tourism. They consider factors such as housing, policy, destination
management, and other related concerns.

Bethanie and Juliet extended an invitation to all members of the Recreate Responsibly California
Coalition to engage in the planning process. To get involved, please reach out to your region's
representative by using this link. Thank you to Bethanie and Juliet for joining us!

Now, let's highlight some events and resources shared by our Coalition members during the
meeting:
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The Amenity Trap: How high-amenity communities can avoid
being loved to death

May 2023

More than ever, people are visiting and moving to places with inspiring natural amenities:
forests, lakes, beaches, trails, and wildlife. Local and state governments, recognizing that
promoting outdoor recreation can be a powerful way to diversify economies, have devoted
billions in funds to encourage more tourism and investment. Yet rapidly growing outdoor
recreation economies can also come with serious drawbacks.
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The big plan to save Tahoe from itself has finally
arrived

# Gregory Thomas O . . 1
" gl : - 86 Gift this article @ @ @ I .

Hotiday weekends in Tahoe draw hordes of visitors to the lake basin, which locals say is both a blessing and a curse.
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The Lake Tahoe Destination Stewardship Plan acknowiedges that the lnd to which Da ow 90 (Lake Tahoe] belongs, is the homeland
of the wa Sw (Washos) pecpie, that the Washoe ae the orginal stewards of the land In and around the Lake Tahos Basin, since time

mmemorial. The Washoe Tribe of Nevada and Calformia has maintaned their role as ervircamental stewards of the Lake Tahoe Basin
S ' EWA RDSH' P PLAN by continuing to advocata for their homelands and to protect, respect, and taks cae. Lwodinowd (Thank you) for participating in this

process and your ongoing commtment and support of this intiative

Taking Care Of Tahoe : Thank you to roup of ceganizations and individuals that collaborated throughout this 15-month process, dedicated time and
7 O T

attention and care, and now commit to working together to bring the Lake Tahoe Destination Stewardibip Plan 1o e And to all of the
thousands of community members: from business owners, 10 residents, 10 property managers, 1o visitors, thank you foe shaping the
plan and contributing to Tahoe’s future.

= SanFrancisco Chronicle s:tsiten | A4 _ B; The Lake Tahoe Destination Stewardship Planning Team (ska “Core Team”) included the following participating organizations in
. - the Greater Lake Tahoe Region, including Truckee.

The big pl
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California

‘One hell of a mess': volunteers clean up
three tons of trash from Lake Tahoe

Cleanup effort after Fourth of July was ‘one of the worst’ in years,
says founder of group behind trash collecting

ean up around Lake Tahoe after Fou

ean Up the Lake

= People SUBSCRIBE

HUMAN INTEREST

Over 8,500 Lbs. of Trash Left at Lake
Tahoe Beaches After Fourth of July:
‘Staggering’

On July 5, multiple volunteer groups came together to return the iconic

California destination to its usual splendor
By Anna Lazarus Caplan  Published on July 7 2023 01:34PM EDT

(£)(w)(2)(

LEAGUE TO SAVE LAKE TAHOE
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Home > Grant Resources Qverview

Grant Resources Comprehensive Economic Development Strategy (CEDS)

Overview

I Find Grant Resources m

Comprehensive
Economic

Devel t Strat
(:;;;]pm“ o @ Table of Contents

QOverview | Content | Format | Preparation | Equivalent/Alternative Plans

Content: Summary Background | SWOT Analysis | Strategic Direction/Action Plan | Evaluation Framework |
Economic Resilience | Climate Resilience | Workforce Development | Equity

Full Report (PDF)

CEDS Content

Format

Preparation

Equivalent/
Alternative Plans These guidelines have been developed to assist economic development practitioners with the development or update of a
Resources CEDS. As a collection of tools and examples, they are intended to be aspirational in nature and should not be construed as

additional requirements.




 ESCOG Joint Powers Authority — Elaine Kabala, ESCOG Executive Director
* ESCOG Meetings
* June 15 in Mammoth Lakes: Actions

* Next Meeting: August 17
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Approve Modification of Amendment USFS Collection Agreement Between the ESCOG
and the U.S. Forest Service Inyo National Forest

Receive a Presentation from Mammoth Lakes Housing

Receive a Presentation from Neil Peacock, Supervising Transportation Planner, Caltrans,
re: a Reconnecting Communities/Highways to Boulevards grant via ESCOG

Receive a CERF Update from Stacy Corless, Government and Community Affairs Director,
Sierra Business Council

Ratify Agreement with the Sierra Business Council for the Purpose of the Community
Economic Resiliency Fund (CERF)

Approve Fiscal Year 2023-2024 ESCOG Budget

Approve Eastern Sierra Sustainable Recreation Partnership Memorandum of
Understanding and Authorize the Chair to Sign

Update from Eastern Sierra Regional Broadband Coordinator Scott Armstrong



 ESCOG Joint Powers Authority — Elaine Kabala, ESCOG Executive Director

* Sustainable Recreation + Ecosystem Management Program (SREMP)
* Sustainable Recreation Projects

* BIRPI — Contractor Update

* “Towns to Trails”: Contractor Update
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ESSRP June 2023 Update




Eastern Sierra Towns to Trails Plan

County Stakeholder Kickoffs

June Coordination

* Alpine County: Thursday June 22, 9:00-11:00AM, Web

* Mono County: Monday June 12, 1:00 -3:00PM, Mammoth

* Inyo County: Wednesday June 14, 830 — 1030AM, Bishop



Eastern Sierra Towns to Trails Plan
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Eastern Sierra Towns to Trails Plan

Collaborative Planning
April = June 2023

« Team and Partnership Establishment
» Stakeholder Kickoff |
» Data Collection/Verification

July — December 2023

i
=~ 8

- Existing Conditions

 Strengths, Weaknesses,
Opportunities, and Threats

» Potential Gap Closures OVERVIEW °——:"‘” =
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Eastern Sierra Towns to Trails Plan

Timeline

January 2023 - .
. . I
CoIIaborz.at.lve. Planning |
Initiation

dl  January 2024 - June July - October NDczlfeTn?oeerr-
Collaborative Plannin i
g Ground Truthing & Final Plan & Wrap
Phase 2 Draft Plan

Collaborative Planning }:

Phase 1 |
I I
« Team Coordination « Team and I« County Stakeholder ' < County Stakeholder « Ground Truthing « Final Plan
. Data Collection Partnership ' Working Groups | Working Groups and Data « Data and Posterity
. Document Establishment . * Regional Reporting | *+ Regional Reporting Verification
Collection » Stakeholder Kickoff | I - County Stakeholder
« Communication * Data Collection | | Updates
* Draft Plan

Development I I
*» Blaze/Wayfinding : ::
Development I I

Production
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The Eastern Sierra Climate & Communities Resilience Project (ESCCRP)

sets forth to plan for ecological forest restoration on approximately

56,000 acres of Inyo National Forest lands surrounding the Town of
Mammoth Lakes.




Partner Updates — In REVERSE Alphabetical Order

Town of Mammoth Lakes
National Park Service
Mono County

nyo National Forest, USFS
nyo County

HT National Forest, USFS
City of Bishop

CALTRANS

BLM

Alpine County




Next Meeting - First Monday of the Month @ 3:30

Thank You - |

Next Regular ESSRP Partner Meeting
Monday August 7, 2023 @ 3:30 PM
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