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Public lands in the United States hold the creation stories, burial grounds, and ceremonies

of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in

this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize

the way this history has shaped the present as all parties work together in anticipation of a

better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, local, 

state, and federal government agencies and a 

regional voice for sustainable outdoor recreation in 

California.” 

What is the ESSRP



Introductions / Farewells 

Whitebark institute 

• Introducing

• Laura Beardsley, Executive Director



Hot Shots – December 4 + 7 + 8, 2023 
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December 4, 2023

December 7, 2023

December 8, 2023



Hot Shots – December 5, 2023 



Hot Shots – December 5, 2023 

Dear Recreation Work Group:

As we wrap up 2023 and turn our attention to 2024, the Task Force staff would like to 

meet with all the Work Group leads and facilitators. We want to introduce you to newer 

Task Force staff and hear from you on any Work Group leadership and/or membership 

changes.

Task Force staff will take an opportunity to orient you on the planned Action Plan update 

in 2024 and we’d like to hear from you on Work Group progress, lessons learned, and any 

needs for assistance. This meeting will be a first step in working together to integrate your 

work with that of the other Work Groups and into the 2024 Action Plan update.

Thank you,

The Task Force Team



December 5, 2023



Hot Shots – December 13, 2023 
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December 13, 2023



Hot Shots – December 14, 2023 
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Hot Shots – December 15, 2023 
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Hot Shots – December 18, 2023 
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December 18, 2023



Hot Shots – January 16, 2024
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Hot Shots – January 16, 2024



January 16, 2024



Hot Links



Regional Sustainable Recreation and Tourism Project Updates

John Dayberry, Native Elements



Regional Sustainable Recreation and Tourism Project Updates

“I am asking Irvin Jim to reach out to Big Pine, Benton, Bridgeport and Lone Pine through his ITCC 

(Inter-Tribal Calif. Council) group to get Tribal interest and a working group for the ESSRP.

“The State Parks at Grover Hot Springs is planning on starting a Snowshoe/XC grooming system at the 

park. I am hoping to help develop this and expand the Hung A Lel Ti participation through various 

events and venues. Grover HS is the historic site where the John C. Fremont/Kit Carson Expedition were 

directed by the Washoe to "Carson Pass" where they intercepted the Washoe snowshoe trail that led to the 

Jan/Feb salmon run on the American River which was destroyed by settlers and development. 

“Please let me know what Tribal representatives you are working with and Irvin and I will try and rally the 

rest of the Numu. My goal is to form a Native Youth network so that we can get these groups together and 

do outings together. This will be like a Native Stewardship bootcamp...but really fun. Thanks for your efforts 

and let me know who's who South of here.”



Regional Sustainable Recreation and Tourism Project Updates

Alpine County



Regional Sustainable Recreation and Tourism Project Updates

Mono County

Marcella Rose



Regional Sustainable Recreation and Tourism Project Updates

Mammoth Lakes

Andrew Mulford



Regional Sustainable Recreation and Tourism Projects

Lower Rock Creek Trail



Regional Sustainable Recreation and Tourism Projects

Trail Work Before and After

Mammoth Rock Trail



Regional Sustainable Recreation and Tourism Projects

Mammoth Rock Trail Reroute



Regional Sustainable Recreation and Tourism Projects

Sherwins Area Recreation Planning Update

• 20 Miles of  proposed trail

• All environmental surveys 

have been completed and 

delivered to Inyo National 

Forest

• Awaiting decision from 

Mammoth Ranger District

• Sherwins Trailhead 

environmental review 

complete, construction 

summer 2024



ESCOG: “BIRPI”

Tim Bevins, Alta Planning  

Regional Sustainable Recreation and Tourism Projects
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ESSRP December 2023 Update



Public Input Map 

Buttermilk Infrastructure & Recreation Planning Initiative



In Person Stakeholder Meetings

Buttermilk Infrastructure & Recreation Planning Initiative



In Person Stakeholder Meetings

Buttermilk Infrastructure & Recreation Planning Initiative



Key Themes

Buttermilk Infrastructure & Recreation Planning Initiative

• Consensus Management

• Buttermilk Road

• Camping

• Climbing Rangers

• Education

• Habitat Destruction

• Maintenance and Staffing

• Overcrowding

• Parking

• Trails

• Tribal Involvement

• Wildfires



Spectrum of Alternatives

Buttermilk Infrastructure & Recreation Planning Initiative



BIRPI Public Meeting #3 

Buttermilk Infrastructure & Recreation Planning Initiative

•In Person

• Thursday 
December 14, 
5:30-7:30PM 

• Cerro Coso
Community 
College, Bishop



ESCOG: “Towns to Trails”

Tim Bevins, Alta Planning  

Regional Sustainable Recreation and Tourism Projects
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ESSRP December 2023 Update



STUDY AREA

• Counties
• Inyo
• Mono
• Alpine

• Primary Land Managers
• BLM
• LADWP
• USFS



NETWORK INVENTORY
Study Area
• 10+ road/trail data layers
• County, USFS, BLM, LADWP 



NETWORK GAPS









ALIGNMENT THEMES
•User Focused - Places a high priority on connections to recreation sites and 
provides major separation from existing highways where possible. This 
alignment places less emphasis on following the existing network and staying 
out of USFS Wilderness and protected Sage Grouse habitat. 

•Quick & Direct - Largely prioritizes routes that follow the existing network and 
avoids steep slopes. 

•Treads Lightly - This alignment is similar in weighting to the User Focused 
alignment but deprioritizes following the existing network and connecting to 
recreation sites in order to give more priority to routes that stay out of USFS 
Wilderness and protected Sage Grouse habitat.

•Quick & Light - This alignment has a high priority for routes that follow the 
existing network, maintain fewer steep slopes, and avoids USFS Wilderness 
and protected Sage Grouse habitat where possible. 



WEIGHTING



LEAST COST 
ALIGNMENTS
Study Area



LEAST COST 
ALIGNMENTS
Alpine County



LEAST COST 
ALIGNMENTS
Mono County



LEAST COST 
ALIGNMENTS
Inyo County



MAPBOOKS

• Alignments are not 
mutually exclusive

• Each crossing of alignments 
is a potential opportunity 



COMMENT
DIGITIZATION

• 417 point comments and 175 
drawn in lines

• Digitized and classified by 
theme, mentioned use, 
landscape challenges, 
general sentiment



DETAILED EXPLORATION

• Determining route initially 
for non-motorized users

• Navigating landscape and 
finding combination of parts 
identified from various 
analysis methods and 
comments



IDENTIFIED ROUTE

• Categorized by existing use 
if known.

• Identified by name and if on 
Orogenesis/Cost Routes

• Flagged for ground truthing 
and gaps



TIMELINE

Pre Production

• Team 
Coordination

• Data Collection

• Document 
Collection

• Communication 
Development

• Blaze/Wayfinding 
Development

Collaborative Planning 
Initiation

• Team and 
Partnership 
Establishment

• Stakeholder Kickoff

• Data Collection

Collaborative Planning 

Phase 1

• County Stakeholder 
Working Groups

• Regional Reporting

Collaborative Planning 

Phase 2

• County Stakeholder 
Working Groups

• Regional Reporting

Ground Truthing & 
Draft Plan

• Ground Truthing and 
Data Verification

• County Stakeholder 
Updates

• Draft Plan Production

Final Plan & Wrap

• Final Plan

• Data and Posterity

January 2023 -
March

April - June
July –

December
January 2024 -

June
July - October

November -
December



“Eastern Sierra Campgrounds”

John Wentworth

Regional Sustainable Recreation and Tourism Projects
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Regional Sustainable Recreation and Tourism Projects

US Endowment: “Inyo NF Campgrounds 

Business Plan”



Regional Sustainable Recreation and Tourism Projects

US Endowment: “Inyo NF Campgrounds 

Business Plan”

Quantified Ventures: “Financing Innovative 

Partnerships for Recreation Infrastructure”



Regional Sustainable Recreation and Tourism Projects

US Endowment: “Inyo NF Campgrounds 

Business Plan”

Quantified Ventures: “Financing Innovative 

Partnerships for Recreation Infrastructure”

SNC: “Eastern Sierra Campground 

Improvement Project”



Regional Sustainable Recreation and Tourism Projects

June 1, 2020



Regional Sustainable Recreation and Tourism Projects

Campgrounds Business Plan: $150,000

“….Quantified Ventures (in collaboration with regional partners) will 

develop a business plan that evaluates needs for campgrounds, 

identifies potential sources of funding through cost-sharing 

partnerships, and proposes finance options to address an estimated 

$70 million funding gap for campground upgrades in California's 

recreation rich Eastern Sierra.” 

June 1, 2020



Local 

Government

4 local political 

subdivisions
Eastern 

Sierra 

Sustainable 

Recreation 

Partnership 

(ESSRP)

Eastern Sierra 

Council of 

Governments 

(ESCOG)

Federal

Funding

Private 

Sector

Investment

State

Funding

Regional 

Asset

Local 

Collaboration

Intentional 

Development

Public & Private 

Investment

Tribal Engagement

Private Sector and Advocacy Engagement

American Rescue Plan + American Jobs Plan 

State of California Policy + Funding 

CALREC Vision

Building Jobs 

and Local 

Wealth 

IFNF + QV: Building Jobs and Local Wealth Through Sustainability



Regional Sustainable Recreation and Tourism Projects



Regional Sustainable Recreation and Tourism Projects

Site Visit November 8 – 10, 2021



Regional Sustainable Recreation and Tourism Projects

Phase 2 Awarded - !



Regional Sustainable Recreation and Tourism Projects
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Regional Sustainable Recreation and Tourism Projects



Regional Sustainable Recreation and Tourism Projects
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Regional Sustainable Recreation and Tourism Projects



Regional Sustainable Recreation and Tourism Projects





The JMT and Surrounding Wilderness 

• Source watersheds for 6 major rivers 

(Tuolumne, Merced, San Joaquin, Kern, Kings, 

Owens Rivers);

• Water supply for San Joaquin Valley and 

Tulare Basin, majority of 12.8% of the U.S. 

agricultural production;

• A highlight of California’s $92B outdoor 

recreation industry, the largest market in the 

nation; 

• Falls within one of Earth's 36 biodiversity 

"hotspots";

• One of the largest relatively-intact mixed 

conifer forests, home to 400 terrestrial 

vertebrates and 7,000 botanical species;

• A top ten priority ecosystem to conserve and 

support endangered species facing the crisis of 

climate change.







Regional Sustainable Recreation and Tourism Projects
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Regional Sustainable Recreation and Tourism Projects



Site Visit: October 17 – 20

• Mono County Campgrounds

• Lee Vining

• Inyo County Campgrounds

• Grays + Onion Valley

Regional Sustainable Recreation and Tourism Projects



Regional Sustainable Recreation and Tourism Projects

Site Visit: October 17 – 20

• Mono County Campgrounds

• Lee Vining

• Inyo County Campgrounds

• Grays + Onion Valley



Regional Sustainable Recreation and Tourism Projects

…. the current challenge for the partners



Regional Sustainable Recreation and Tourism Projects



 Alpine County

 BLM

 CALTRANS

 City of Bishop

 HT National Forest, USFS

 Inyo County

 Inyo National Forest, USFS

 Mono County

 National Park Service

 Town of Mammoth Lakes    

Partner Updates – In Alphabetical Order 



1. Antelope Valley Indian Community (Jerome Fredericks, Chair)

2. Big Pine Paiute Tribe (Cheyenne Stone, Tribal Chair)

3. Bishop Paiute Indian Tribe (Meryl Picard, Chair + Gloriana Bailey, Tribal Administrator)

4. Bridgeport Indian Colony (John Glazier, Chair + Debbie Painter, Tribal Historic Preservation Officer)

5. Fort Independence Tribe of Paiute Indians (Carl Dahlberg, Chair + Alisa Lee, Vice Chair)

6. Hung A Lel Ti (Irvin Jim, Chairman)

7. Kawaiisu Tribe of the Tejon Indian Reservation (David Laughing Horse Robinson, Chairperson)

8. Kern Valley Indian Community (Robert Robinson, Chairman + Julie Turner, Secretary)

9. Lone Pine Paiute-Shoshone (Richard Button, Chair + Mary Wuester, Vice Chair + Katherine Bancroft, 

Cultural Resource Officer)

10. Timbi-sha Shoshone (George Gholson, Chairman)

11. Tubatulabals of Kern Valley (Robert Gomez, Chairman + Darrell Garcia, Vice Chair)

12. Utu Utu Gwaitu Paiute Tribe Benton Paiute Reservation (Shane Saulque, Chair)

13. Walker River Paiute (Amber Torres, Chairwoman) 

14. Washoe Tribe of Nevada and California (Serrell Smokey, Chair) 

15. North Fork Rancheria of  Mono Indians of California (Fred Beihn, Tribal Chairperson)

ESSRP MOU - Updates



1. Alpine County

2. BLM

3. CALTRANS

4. City of Bishop

5. ESCOG

6. HT National Forest, USFS

7. Inyo County

8. Inyo National Forest, USFS

9. LADWP

10. Mono County

11. National Park Service

12. Town of Mammoth Lakes

ESSRP MOU - Updates



ESSRP MOU - Updates

Hi John,

Just a quick note to let you know that I’ve elevated consideration 
for LADWP’s participation in ESSRP as an MOU partner to our 
Sustainability office in LA. I took the liberty of offering to arrange 
a presentation by your team to answer any question they might 
have. I’ll let you know as soon as I hear anything.
Sorry I couldn’t make the last meeting but I’ll sign on next week. 

Hope you are doing well.

Best,

Elsa



ESSRP MOU - Updates



Climate Whiplash



Climate Whiplash
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Climate Whiplash



Climate Whiplash



Climate Whiplash



Climate Whiplash



Climate Whiplash



Climate Whiplash



Federal & National Updates
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Federal & National Updates



State Updates 







State Updates 



State Updates 









State Updates 



State Updates 

Evaluates the impacts of climate 

change hazards on recreation 

and tourism.

• What are the risks to the region?

• Who and what is most 

vulnerable?

• What are the impacts to the 

regional economy?

• Looks at risks by separate 

management units.



State Updates 



State Updates 



STATE: California Jobs 

First (CERF)

2023

State Updates 
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State Updates



State Updates



State Updates



Regional Updates

December 14, 2023

• Time: 08:30

• Location:

• Bishop City Council Chamber and Mammoth 

Lakes Council Chamber



Thank You - ! 

Next Regular ESSRP Partner Meeting

Monday January 8, 2024 @ 3:30 PM

Next Meeting - First Monday of the Month @ 3:30
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