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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP



Welcome and Housekeeping

National Park Service

• Jeremy Scheier - Superintendent, 
Manzanar National Historic Site



Welcome and Housekeeping

Inyo County / ESCOG

• Kristen Pfeiler - Wildfire 
Preparedness Coordinator, Inyo 
County



Welcome and Housekeeping

Whitebark Institute 

• Claire (Freeman) Galaway - 
Community Resilience Program 
Manager, Whitebark Institute



Welcome and Housekeeping

MLTPA Foundation 

• Robyn Gorecki - Project Specialist, 
MLTPA Foundation



Welcome and Housekeeping

Outdoor Alliance 

• Katie Hawkins - California Program 
Director, Outdoor Alliance



Welcome and Housekeeping

U.S. Congressman Kevin Kiley 

• Chelyssa Horvat - District Director, 
U.S. Congressman Kevin Kiley
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Sustainable Recreation Partnership

Welcome and Housekeeping

Situational Awareness
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Our Projects
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COVID 19 – ESSRP Meeting April 6, 2020 
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Welcome and Housekeeping

#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve#FlattenTheCurve

Flatten the 
COVID-19 Curve

at Parks by

Flatten the 
COVID-19 Curve 

at Parks by 

Taking 
soap 
& hand 
sanitizer 

Maintaining 
social distance of 6ft or 

more when walking, hiking, 
jogging or biking. 

6ft 
DISTANCE 

STAY HOME 
IF YOU’RE

SICK 

coughing/sneezing with 
a tissue or your 

elbow.

Don’t congregate 
in groups Don’t shake hands, 

give hugs or 
touch your face. 

Don’t get in close contact
with sick people

#FlattenTheCurve 
#SocialDistancing #CAStateParks 

Aplana la Curplana la Curva va 

de COVID-19 de COVID-19 

en los Pen los Parquesarques 

Lleva jabón y 
desinfectantes 

para tus 
manos 

Mantiene 
distanciamiento social 

de 6 pies o más cuando 
camines, trotes y andes 

en bicicleta. 

6pies
DISTANCIA

 
QUÉDATE EN 

CASA SI ESTAS 

ENFERMO/A

Cubre tu boca 
al toser/estornudar 
con un pañuelo o 

tu codo.

No te congregues 
en grupos 

No saludes con 
tu mano o des abrazos. 

No te toques la cara. 

No te acerques
a personas
enfermas

#AplanarLaCurva #DistanciamientoSocial 
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Hot Links March 3, 2025

• What is the ESSRP
• Eastern Sierra Sustainable Recreation Partnership (ESSRP)

• Review the critical documents of the Eastern Sierra Sustainable Recreation 
Partnership

• Origin Story
• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Welcome + Housekeeping
• Welcome

• Jeremy Scheier - Superintendent, Manzanar National Historic Site
• Kristen Pfeiler - Wildfire Preparedness Coordinator, Inyo County
• Claire (Freeman) Galaway - Community Resilience Program Manager, Whitebark 

Institute
• Robyn Gorecki - Project Specialist, MLTPA Foundation
• Katie Hawkins - California Program Director, Outdoor Alliance
• Chelyssa Horvat - District Director, U.S. Congressman Kevin Kiley, CA-03

• Housekeeping
• In Memoriam
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Let’s Talk About the Weather

177 Parks Actions Reported



Let’s Talk About the Weather

USFS Stanislaus Forest, Summit Ranger District

• “The consequences are going to be catastrophic for the environment, wildlife, recreation, 
and winter recreation. Campgrounds may not open, Forest roads may not get opened 
because there are no one to clear them of winter tree fall, and public Access to our 
wildlands will definitely be affected.”

Angeles National Forest

• Beth Kyre, formerly the R5 Southern Zone Forest Entomologist. She was the only 
entomologist for all 4 Forests so now there is no one solely focused on forest pest 
management which is concerning given the current spread of gold spotted oak borer in the 
Southern Zone. She was let go on Feb 14.

Plumas National Forest

• “The Plumas National Forest, Mt. Hough District lost 18 staff members, including all the rec 
staff. One of the largest trail systems in the Sierra Nevada is in this district and on the PNF. 
The Plumas National Forest is now without a Forest Supervisor.”



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



Let’s Talk About the Weather



California Updates
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Our Projects

• Eastern Sierra Council of Governments

• Whitebark Institute

• MLTPA Foundation 

Regional Sustainable Recreation Project Updates



Eastern Sierra Council of Governments (ESCOG)

• Elaine Kabala, Executive Director 

• Sustainable Recreation + Ecosystem Management 
Program

• Towns to Trails Feasibility Planning

• ESCOG Meeting Updates - Wednesday, Feb. 26

• ESCOG - Sierra Jobs First Program

ESCOG Sustainable Recreation Projects 
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ESCOG Sustainable Recreation Projects 

DRAFT Final “Towns to Trails” Feasibility Analysis



ESCOG Sustainable Recreation Projects 

Final Virtual Workshop/Public Meeting – March 27



ESCOG Sustainable Recreation Projects 

CEQA Notice of Exemption



ESCOG Sustainable Recreation Projects 

ESCOG Meeting Updates - Wednesday, Feb. 26 

• Eastern Sierra Council of Governments Strategic Plan

• Approve Agreement Regarding Wildfire Coordinator Services to be Provided 
by Inyo County to the ESCOG

• Approve Submission of the U.S. Forest Service Community Wildfire Defense 
Grant to the United State Department of Agriculture

• Accept the State of California’s “Joint Strategy for Sustainable Outdoor 
Recreation & Wildfire Resilience”

• Authorize the Chair to sign correspondence to The Honorable Representative 
Kevin Kiley RE: Federal Funding for Critical Wildfire Projects



Whitebark Institute
• Claire (Freeman) Galaway; Laura Beardsley, Executive Director 

• Regional Fire Prevention Campaign Launch

• CAL Fire, Whitebark, and MLTPA

• Community Directed Grant Program - SCE and Whitebark

• Eastern Sierra Climate and Communities Resilience Project

• Eastern Sierra Wildfire Alliance Partner Convening

• Wildfire Resilience Action and Finance Team (WRAFT)

Whitebark Ecosystem Management Projects



• SCE Service Area 
• Application Open 

through March 12
• Find more at 

whitebarkinstitute.org

Regional Fire Prevention Campaign Launch 

• “Ignite Awareness Not Wildfires” – Coming May 2025!

Community Directed Grant Program 

Whitebark Ecosystem Management Projects



Eastern Sierra Wildfire Alliance 

• Enhance partnerships & resource collaboration

2025 Implementation & Federal Funding Freeze

• Total Funding Shortages $2,384,864

Whitebark Ecosystem Management Projects
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MLTPA Foundation
• Eastern Sierra Campground Improvement Project

• Visitor Connection Package w/Whitebark Institute

• California’s Joint Strategy for Sustainable Outdoor Recreation & 
Wildfire Resilience

• Statewide adoption program

• CALREC Vision - Symposium of Practice

• Recreate Responsibly California

• Sierra Jobs First: Sustainable Recreation and Tourism Projects

MLTPA Sustainable Recreation Projects
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Visitor Audience Connection

 CALFIRE “Visitor Education and 
Outreach Addendum”

 Opportunities with “Camp Like A 
Pro”

 Needs of “Visitor Connection 
Program”

MLTPA Sustainable Recreation Projects
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MLTPA Sustainable Recreation Projects

“I’m hoping (CNRA Team) can figure into 1) lifting up 
recreation in the respective regional Jobs First strategies 
where it is prioritized and talking through how CNRA can 

help on this priority; and 2) enabling our Oct Wildfire 
Taskforce meeting to “hit it out of the park” highlighting how 

recreation figures in centrally to the regional/local wildfire 
resilience efforts.”



MLTPA Sustainable Recreation Projects

Implement Sec. Crowfoot Direction
• Recreation data integration with 

Planscape & new Task Force data tools

• Adoption of the Joint Strategy by 
jurisdictions  with recreation economies 
across the state

• Establish cohort of Industry Sector 
Coordinator representatives from 
identified CA Jobs First Regions

• Convene Jobs First  / Wildfire Summit 
in April 2025
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MLTPA Sustainable Recreation Projects











“Symposium of Practice”
April 24/25

CA Natural Resources Building, Sacramento

MLTPA Sustainable Recreation Projects



Sierra Jobs First: Catalyst Project Updates

• 47 Catalyst applications in review 
by Governing Council as of 2/12

• 600 hours review by 6 SJF scorers
• Governing Council receives scoring 

and funding recommendations 
3/12

• Casting virtual ballots by 3/19
• Meeting 3/21 at 9 am on zoom to 

discuss/finalize Catalyst awards
• Viewable to public, pre-register
• Contact 

jobsfirst@sierrabusiness.org



California Jobs First: Economic Blueprint

• Announced Wednesday, Feb 26

• Culmination of 2 years of work with 13 
economic regions through California 
Jobs First initiative

• Goal: Help create, attract and increase 
access to good-paying jobs

• Guide the State’s economic 
investment priorities over the next 
several years

• https://jobsfirst.ca.gov/



California Jobs First: Strategic Sectors



California Jobs First: Funding Opportunities

✅ $125 million grant solicitation to support 
new “ready-to-go” projects aligned to the 
state’s strategic sectors

✅ $15 million grant solicitation for 
economic planning, pre-development, and 
implementation projects for California Native 
American tribes.

✅ $52 million for new 
apprenticeships through the Apprenticeship 
Innovation Fund

✅ $16 million for pre-apprenticeship and 
apprenticeship funding for young people 
ages 16-24

https://business.ca.gov/wp-content/uploads/2025/02/Implementation-RFP_12-27-24.pdf
https://business.ca.gov/wp-content/uploads/2025/02/Tribal-RFP-Q125-Final.pdf
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/das/Grants/California-Youth-Apprenticeship-Grant.html
https://www.dir.ca.gov/das/Grants/California-Youth-Apprenticeship-Grant.html
https://www.dir.ca.gov/das/Grants/California-Youth-Apprenticeship-Grant.html


California Jobs First: Implementation Phase RFP

Two phase competition run by GO-Biz and LWDA*
• Select regional or cross-regional coalitions w/ project clusters (3-8 

aligned, interconnected projects) in a tradeable sector in the 
accelerate or bet category

• Invest in highly competitive individual projects from those clusters 
that are ready for implementation

Two application rounds
• Notice of Intent: March 26, 2025 and March 20, 2026

• 24 month period of performance starting September 2025

* California Labor and Workforce Development Agency



Sierra Jobs First: Industry Sector Coordinator Outreach 

Andie Stewart – MLTPA Foundation



Sierra Jobs First: Industry Sector Coordinator Outreach 



Sierra Jobs First: Catalyst Projects

Recreation & Tourism Projects

• Free Funding Advice

• Free Policy Advice

• Free Technical Assistance

• Free Working Group

• Submitted Catalyst Projects

• New Projects that line up 
with the Regional Strategy



Sierra Jobs First: Catalyst Projects

Catalyst Projects We Know About
1. Business Catalyst Program
2. Campground Improvements
3. Chipmunk Canyon Existing Conditions Analysis
4. Climate & Recreation
5. Eastern Sierra Regional Collaborative (ESRC) Capacity 

Incubator
6. Impact Study for Arts Center in Markleeville
7. Pathway to Prosperity
8. Regional Community Foundation
9. Regional Trail System
10. Sierra Sourced
11. Tree Nursery for the Eastern Sierra/ Great Basin
12. Tri-County Economic Impact Analysis of Recreation
13. Wildfire & Recreation



Sierra Jobs First: Catalyst Projects

Pages 70 
through 
80 of the 
Regional 
Strategy



Sierra Jobs First: Catalyst Projects

Recreation & Tourism Projects

• Missing Catalyst Projects?
• New Projects that line up with the 

Regional Strategy?
• Please Reach Out!
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FOFA codifies emergency authorities to increase the pace and scale of 
management. Without these tools, completing a single forest management project 
takes 3 to 5 years. With them, land managers can act immediately.  FOFA expands 
existing categorical exclusions to meet the scale of this crisis. If agencies wanted to 

treat an area roughly the size of the Palisades Fire, they would need 8 separate 
CEs. Under FOFA, they would only need 2.

Federal Updates



Outdoor Alliance has educated the outdoor community and lawmakers on 
why fires have become more severe and on how wildfire affects outdoor 

recreation, including better forest management prescribed burns, better pay 
for firefighters, and post-fire recovery. This work must be carefully planned in 

a way that protects outdoor recreation and other public lands values.

Federal Updates



The House Rules package, passed in early January, included a provision to 
make it easier to transfer or sell off public lands. This provision, a replica of a 

land transfer provision included in 2017 and again in 2023, is a statement 
that the House is open to seeing public lands sold off during this Congress.

Federal Updates



The Green Tape Elimination Act which would exempt hazardous fuel 
reduction activities on federal lands from federal regulations for a decade. 

Those regulations include the National Environmental Policy Act, 
Endangered Species Act, National Historic Preservation Act, Clean Air Act, 

Migratory Bird Treaty Act, and Migratory Bird Conservation Act.

Federal Updates



Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County 



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday, April 7, 2025 @ 3:30

Next Meeting - First Monday of the Month @ 3:30


