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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP
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EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



Welcome and Housekeeping

National Park Service

« Jeremy Scheier - Superintendent,
Manzanar National Historic Site



Welcome and Housekeeping

Inyo County / ESCOG

« Kristen Pfeiler - Wildfire
Preparedness Coordinator, Inyo
County



Welcome and Housekeeping

Whitebark Institute

 Claire (Freeman) Galaway -
Community Resilience Program
Manager, Whitebark Institute



Welcome and Housekeeping

MLTPA Foundation

* Robyn Gorecki - Project Specialist,
MLTPA Foundation



Welcome and Housekeeping

Outdoor Alliance

« Katie Hawkins - California Program
Director, Outdoor Alliance



Welcome and Housekeeping

U.S. Congressman Kevin Kiley

» Chelyssa Horvat - District Director,
U.S. Congressman Kevin Kiley
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On behalf of Sierra Institute, we are pleased to inform you that your organization has been selected to receive a
grant in the amount of $9,993.00 for the Eastern Sierra Sustainable Recreation Partnership's capacity-building
activities. This grant reflects our commitment to fostering collaborative capacity and recognizes the outstanding

work your organization does to advance these goals.

We will be in touch with you after the new year to discuss next steps, but wanted to inform you prior to the holidays.
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Situational Awareness
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Our Projects
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COVID 19 — ESSRP Meeting April 6, 2020
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Welcome and Housekeeping

Maintaining
social distance of 6ft or
more when walking, hiking,
jogging or biking.

@
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‘ DISTANCE

STAY HOME
IF YOU'RE
SICK

Taking

soap
& hand

sanitizer coughing/sneezing with

Flatten the <¥
COVID-19 Curve
at Parks by

AR -
i

Don’t get in close contact
with sick people

Don’t congregate

in groups Don’t shake hands,

give hugs or
touch your face.

.

S
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#FlattenTheCurve (4 Treprs

- #SocialDistancing #CAStateParks

Mantiene
distanciamiento social
de 6 pies o mas cuando
camines, trotes y andes
en bicicleta. .

[ 4
A.. 8

QUEDATE EN

CASA SI ESTAS
ENFERMO/A

Lleva jabdny
¢ ¢ desinfectantes
para tus
manos

Cubre tu boca
al toser/estornudar
con un panuelo o
tu codo.

Aplana la Curva
de COVID-19
en los Parques

T 2Ren

No te congregues
en grupos

No te acerques
a personas
enfermas

No saludes con
tu mano o des abrazos.
No te toques la cara.

.

#AplanarLaCurva, #DistanciamientoSocial
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Hot Links March 3, 2025

« What is the ESSRP
 Eastern Sierra Sustainable Recreation Partnership (ESSRP)

Review the critical documents of the Eastern Sierra Sustainable Recreation
Partnership

* Oirigin Story

Inyo National Forest Land Management Plan
Eastern Sierra Recreation Collaborative

« Welcome + Housekeeping
« Welcome

Jeremy Scheier - Superintendent, Manzanar National Historic Site
Kristen Pfeiler - Wildfire Preparedness Coordinator, Inyo County

Claire (Freeman) Galaway - Community Resilience Program Manager, Whitebark
Institute

Robyn Gorecki - Project Specialist, MLTPA Foundation
Katie Hawkins - California Program Director, Outdoor Alliance
Chelyssa Horvat - District Director, U.S. Congressman Kevin Kiley, CA-03

* Housekeeping
* |n Memoriam
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177 Parks Actions Reported



Let's Talk About the Weather

USFS Stanislaus Forest, Summit Ranger District

* “The consequences are going to be catastrophic for the environment, wildlife, recreation,
and winter recreation. Campgrounds may not open, Forest roads may not get opened
because there are no one to clear them of winter tree fall, and public Access to our
wildlands will definitely be affected.”

Angeles National Forest

* Beth Kyre, formerly the R5 Southern Zone Forest Entomologist. She was the only
entomologist for all 4 Forests so now there is no one solely focused on forest pest
management which is concerning given the current spread of gold spotted oak borer in the
Southern Zone. She was let go on Feb 14.

Plumas National Forest

 “The Plumas National Forest, Mt. Hough District lost 18 staff members, including all the rec
staff. One of the largest trail systems in the Sierra Nevada is in this district and on the PNF.
The Plumas National Forest is now without a Forest Supervisor.”
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The order takes steps for quicker federal permitting approvals of forestry projects
under the Endangered Species Act so that clearing brush, timber removals and

other projects aren't delayed by environmental and other regulatory reviews,
according to a White House summary of the order reviewed by USA TODAY.




Let's Talk About the Weather

Trump has long blamed California's environmental polices for forest
mismanagement contributing to the state's wildfires including January's
destructive wildfires in Los Angeles that killed at least 29 people. Democratic

California Gov. Gavin Newsom has defended his state's forest and land
management efforts, pointing to $2.5 billion in state investments on this front.
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From the Trump administration to Congress and even state legislatures, the movement to dispose

of America’s public land is gaining traction




The Washington Post

Let's Talk

Across the West, a pitch to lower housing

costs: Sell federal land

The issue is top of mind in Las Vegas, which could run out of room to build more homes in just seven years.

February 15, 2025
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geles fires Mapping the damage Help for Angelenos L.A. fire victims How to
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Local impacts of Forest Service firings, funding
freezes and cuts

Wildfire prevention, recreation, transportation projects potentially affected

Fuel reductions and vegetation management impacts
Natural resources specialists and timber staff have been fired from the TNF.
These people not only draw up the plans for fuel reduction projects, they go
in the field to supervise work done on the projects. For example, areas
designated as nesting areas may not be used by wildlife, natural resource
specialists verify this on the ground and can then open these areas for
timber harvesting or vegetation management. Otherwise, the operational
periods to get this work done are severely reduced or projects can not be
started or completed. Hazardous fuels reduction work may not occur without
the work of biologists who ensure protection of species.



Let's Talk About the Weather



Let's Talk About the Weather



Let's Talk About the Weather



Let's Talk About the Weather



Let's Talk About the Weather



Let's Talk About the Weather



Let's Talk About the Weather

L. Background

The federal government 1s costly, inefficient, and deeply in debt. At the same time, it 1s not
producing results for the American public. Instead, tax dollars are being siphoned off to fund
unproductive and unnecessary programs that benefit radical interest groups while hurting hard-
working American citizens.

The American people registered their verdict on the bloated, corrupt federal bureaucracy
on November 5, 2024 by voting for President Trump and his promises to sweepingly reform the
federal government.




Let's Talk About the Weather

On February 11, 2025, President Trump’s Executive Order Implementing The President’s
“Department of Government Efficiency” Workforce Optimization Initiative (Workforce
Optimization) “commence[d] a critical transformation of the Federal bureaucracy.” It directed
agencies to “eliminat[e] waste, bloat, and insularity” in order to “empower American families,
workers, taxpayers, and our system of Government itself.”

President Trump required that “Agency Heads shall promptly undertake preparations to
initiate large-scale reductions in force (RIFs), consistent with applicable law.” President Trump
also directed that, no later than March 13, 2025, agencies develop Agency Reorganization Plans.

The U.S. Office of Management and Budget (“OMB”) and the U.S. Office of Personnel
Management (“OPM”) now submit guidance on these Agency RIF and Reorganization Plans
(“ARRP”), along with the instruction that such plans be submitted to OMB and OPM.




Let's Talk About the Weather

V. Phase 2 ARRPs

Agencies should then submit a Phase 2 ARRP to OMB and OPM for review and approval
no later than April 14, 2025. Phase 2 plans shall outline a positive vision for more productive,
efficient agency operations going forward. Phase 2 plans should be planned for implementation by
September 30, 2025. The Phase 2 plan should include the following additional information:

1. The agency’s proposed future-state organizational chart with its functional areas,
consolidated management hierarchy, and position titles and counts clearly depicted.

. Confirmation that the agency has reviewed all personnel data, including each employee’s
official position description, four most recent performance ratings of record, retention
service computation date, and veterans’ preference status.
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POLITICS

®CBSNEWS  congress barrels toward shutdown

deadline with few signs of progress on
funding bill

By Kaia Hubbard, Caitlin Yilek f x n

Updated on; February 27, 2025/ 6:30 PM EST / CBS News

Government funding expires on March 14, and keeping the government open past the deadline will
likely require bipartisan support in both the House and Senate. Republicans control 53 seats in the

Senate, but a funding measure requires 60 votes for passage. In the House, Republicans are operating
with a razor-thin majority and a divided conference in which conservatives regularly vote against
government spending bills.
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f20s Angeles Cimes
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Our Projects

 Eastern Sierra Council of Governments
 Whitebark Institute
« MLTPA Foundation



Eastern Sierra Council of Governments (ESCOG)

 Elaine Kabala, Executive Director

» Sustainable Recreation + Ecosystem Management
Program

» Towns to Trails Feasibility Planning
» ESCOG Meeting Updates - Wednesday, Feb. 26
« ESCOG - Sierra Jobs First Program





















DRAFT Final “Towns to Trails” Feasibility Analysis




Final Virtual Workshop/Public Meeting — March 27




CEQA Notice of Exemption




ESCOG Meeting Updates - Wednesday, Feb. 26

Eastern Sierra Council of Governments Strategic Plan

Approve Agreement Regarding Wildfire Coordinator Services to be Provided
by Inyo County to the ESCOG

Approve Submission of the U.S. Forest Service Community Wildfire Defense
Grant to the United State Department of Agriculture

Accept the State of California’s “Joint Strategy for Sustainable Outdoor
Recreation & Wildfire Resilience”

Authorize the Chair to sign correspondence to The Honorable Representative
Kevin Kiley RE: Federal Funding for Critical Wildfire Projects



Whitebark Ecosystem Management Projects

Whitebark Institute

» Claire (Freeman) Galaway; Laura Beardsley, Executive Director

» Regional Fire Prevention Campaign Launch

 CAL Fire, Whitebark, and MLTPA
* Community Directed Grant Program - SCE and Whitebark
« Eastern Sierra Climate and Communities Resilience Project

« Eastern Sierra Wildfire Alliance Partner Convening

« Wildfire Resilience Action and Finance Team (WRAFT)



Regional Fire Prevention Campaign Launch
* “Ignite Awareness Not Wildfires” — Coming May 2025!

Community Directed Grant Program

* SCE Service Area
* Application Open
through March 12

* Find more at
whitebarkinstitute.org



Eastern Sierra Wildfire Alliance
* Enhance partnerships & resource collaboration

2025 Implementation & Federal Funding Freeze
» Total Funding Shortages $2,384,864






























MLTPA Sustainable Recreation Projects
MLTPA Foundation

» Eastern Sierra Campground Improvement Project

 Visitor Connection Package w/Whitebark Institute

« Calitornia’s Joint Strategy for Sustainable Outdoor Recreation &
Wildfire Resilience

» Statewide adoption program
» CALREC Vision - Symposium of Practice
* Recreate Responsibly California

 Sierra Jobs First: Sustainable Recreation and Tourism Projects















Visitor Audience Connection

= CALFIRE “Visitor Education and
QOutreach Addendum”

= Opportunities with “Camp Like A
Pro”

= Needs of “Visitor Connection
Program”










MLTPA Sustainable Recreation Projects






“I’'m hoping (CNRA Team) can figure into 1) lifting up
recreation in the respective regional Jobs First strategies
where it is prioritized and talking through how CNRA can

help on this priority; and 2) enabling our Oct Wildfire

Taskforce meeting to “hit it out of the park” highlighting how
recreation figures in centrally to the regional/local wildfire
resilience efforts.”



MLTPA Sustainable Recreation Projects

CALIFORNIA Implement Sec. Crowfoot Direction

; NATURAL
( RESOURCES

AGENCY » Recreation data integration with
Planscape & new Task Force data tools

» Adoption of the Joint Strategy by

jurisdictions with recreation economies
across the state

« Establish cohort of Industry Sector
Coordinator representatives from
identified CA Jobs First Regions

e Convene Jobs First / Wildfire Summit
in April 2025
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"Symposium of Practice”
April 24/25

CA Natural Resources Building, Sacramento



Sierra Jobs First: Catalyst Project Updates

47 Catalyst applications in review
by Governing Council as of 2/12

600 hours review by 6 SJF scorers

Governing Council receives scoring

and funding recommendations
3/12

Casting virtual ballots by 3/19

Meeting 3/21 at 9 am on zoom to
discuss/finalize Catalyst awards

Viewable to public, pre-register

Contact
jobstirst@sierrabusiness.org



California Jobs First: Economic Blueprint

* Announced Wednesday, Feb 26

* Culmination of 2 years of work with 13

economic regions through California
Jobs First initiative

* Goal: Help create, attract and increase
access to good-paying jobs

e Quide the State's economic

investment priorities over the next
several years

* https://jobstirst.ca.gov/



California Jobs First: Strategic Sectors
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California Jobs First: Funding Opportunities

$125 million grant solicitation to support
new “ready-to-go” projects aligned to the
state’s strategic sectors

$15 million grant solicitation for

economic planning, pre-development, and
implementation projects for California Native

American tribes.

$52 million for new
apprenticeships through the Apprenticeship
Innovation Fund

$16 million for pre-apprenticeship and
apprenticeship funding for young people
ages 16-24



https://business.ca.gov/wp-content/uploads/2025/02/Implementation-RFP_12-27-24.pdf
https://business.ca.gov/wp-content/uploads/2025/02/Tribal-RFP-Q125-Final.pdf
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/DAS/Grants/Apprenticeship-Innovation-Funding.html
https://www.dir.ca.gov/das/Grants/California-Youth-Apprenticeship-Grant.html
https://www.dir.ca.gov/das/Grants/California-Youth-Apprenticeship-Grant.html
https://www.dir.ca.gov/das/Grants/California-Youth-Apprenticeship-Grant.html

California Jobs First: Implementation Phase RFP

Two phase competition run by GO-Biz and LWDA*

 Select regional or cross-regional coalitions w/ project clusters (3-8

aligned, interconnected projects) in a tradeable sector in the
accelerate or category

* Invest in highly competitive individual projects from those clusters
that are ready for implementation

Two application rounds

* Notice of Intent: March 26, 2025 and March 20, 2026
* 24 month period of performance starting September 2025

* California Labor and Workforce Development Agency



Sierra Jobs First: Industry Sector Coordinator Outreach

Andie Stewart — MLTPA Foundation




Sierra Jobs First: Industry Sector Coordinator Outreach



Sierra Jobs First: Catalyst Projects

Recreation & Tourism Projects

* Free Funding Advice

* Free Policy Advice

* Free Technical Assistance

» Free Working Group

« Submitted Catalyst Projects

* New Projects that line up
with the Regional Strategy



Sierra Jobs First: Catalyst Projects
Catalyst Projects We Know About

Business Catalyst Program

Campground Improvements

Chipmunk Canyon Existing Conditions Analysis
Climate & Recreation

Eastern Sierra Regional Collaborative (ESRC) Capacity
Incubator

Impact Study for Arts Center in Markleeville
Pathway to Prosperity

Regional Community Foundation

Regional Trail System

10 Sierra Sourced

11. Tree Nursery for the Eastern Sierra/ Great Basin

12. Tri-County Economic Impact Analysis of Recreation
13. Wildfire & Recreation

A 5= 2 DS 2=

0 ™ N O



Sierra Jobs First: Catalyst Projects

Pages 70

through
80 of the
Regional

Strategy



Sierra Jobs First: Catalyst Projects

Recreation & Tourism Projects

« Missing Catalyst Projects?

* New Projects that line up with the
Regional Strategy?

e Please Reach Out!
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California Updates

Departments' efficiency savings key
in 2025 budget discussions

Recent questions have focused on universities' share of the
reductions

JASON SISNEY
FEB 28

C)(D)\&)(S

READ IN APP A

Request questions to me have centered on planned budget cuts for the
University of California (UC) and California State University (CSU), both of
which were recently analyzed by the Legislative Analyst's Office (LAO).

The 2024-25 state budget aimed to balance the state budget for a two-year
period (2024-25 and 2025-26) with temporary corporate tax measures and
withdrawal of about half the rainy day fund, among other actions. A key
budget savings in the 2024-25 budget plan was an ongoing reduction in state
operations costs of executive branch departments. The UC and CSU systems
were included in those reductions. But, the inability of state departments and
agencies in the Governor’s administration (“state departments”) to hit savings
targets the administration proposed last May may leave the General Fund
portions of these cuts predominantly focused on the universities for 2025-26
and beyond.

Update on Los Angeles wildfire
response and recovery spending

ABX1 4 and SBX1 3 required periodic reporting on state spending to
date

JASON SISNEY
MAR 1

QD) & READ IN APP 71

The California Department of Finance has posted its latest report on state
spending for Los Angeles wildfire response and recovery pursuant to ABX1 4
and SBX1 3.

The report is here: https://dof.ca.gov/wp-
content/upl ites/352 -Angeles-Wildfire-Response-and-
Recovery-Expenditure-Report-FINAL . pdf.

The report indicates that $246 million of the $2.5 billion authorized in the
special session bills has been augmented to departments’ budgets to date.
Federal and local funds are also being deployed by other governments,
including for many debris removal costs. Federal reimbursement will occur for
many funds, but that process typically takes several years to complete.

Thanks for reading. Subscribe for free to receive new
posts, or follow me on Bluesky or LinkedIn.





















FOFA codifies emergency authorities to increase the pace and scale of
management. Without these tools, completing a single forest management project
takes 3 to 5 years. With them, land managers can act immediately. FOFA expands
existing categorical exclusions to meet the scale of this crisis. If agencies wanted to

treat an area roughly the size of the Palisades Fire, they would need 8 separate
CEs. Under FOFA, they would only need 2



Outdoor Alliance has educated the outdoor community and lawmakers on
why fires have become more severe and on how wildfire affects outdoor
recreation, including better forest management prescribed burns, better pay
for firefighters, and post-fire recovery. This work must be carefully planned in
a way that protects outdoor recreation and other public lands values.



Federal Updates

PUBLIC LAND SELL OFFS ARE BACK AS HOUSE RULES PACKAGE CONTAINS GIVEAWAY PROVISION



The Green Tape Elimination Act which would exempt hazardous fuel
reduction activities on federal lands from federal regulations for a decade.
Those regulations include the National Environmental Policy Act,
Endangered Species Act, National Historic Preservation Act, Clean Air Act,
Migratory Bird Treaty Act, and Migratory Bird Conservation Act.



Partner Updates — In REVERSE Alphabetical Order

= Town of Mammoth Lakes
= National Park Service

= Mono County

* |nyo National Forest, USFS
* |nyo County

= HT National Forest, USFS
= ESCOG

= City of Bishop

= CALTRANS

= BLM

= Alpine County




Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, April 7, 2025 @ 3:30




