PR

Welcome...



allio.

EASTERN SIERRA

REGULAR PARTNER MEETING

April 7, 2025



allio.

EASTERN SIERRA

Sustainable Recreation Partnership

REGULAR PARTNER MEETING

April 7, 2025

Recording in Progress




Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP
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EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”
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U.S. Forest Service

 Jennifer Eberlien, Retiring Region 5
Regional Forester
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Welcome and Housekeeping

U.S. Congressman Kevin Kiley

» Chelyssa Horvat - District Director,
U.S. Congressman Kevin Kiley

Introducing

+ Natalia Vasquez — Regional
Representative for El Dorado,
Alpine, Mono, & Inyo County
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Hot Links April 7, 2025

« What is the ESSRP
 Eastern Sierra Sustainable Recreation Partnership (ESSRP)
 Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
« Oirigin Story
 Inyo National Forest Land Management Plan
« Eastern Sierra Recreation Collaborative
« Farewell + Welcome
« Jennifer Eberlien, Retiring R5 Regional Forester
« Jason Kuiken, Acting R5 Regional Forester
« Happenings of Interest

« March Delivers: Statewide Snowpack Near Average As California Approaches End of Wet
Season

* For the first time in 25 years, California has a snowpack trifecta

 Here’s when California’s first heat wave of 2025 could hit

« Sierra Club Earth Month

 Boucher’s Birding Blog: Apps for the Smart Birder — Which One Should You Use?

« California tribe enters first-of-its-kind agreement with the state to practice cultural burns



Happenings of Interest
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Happenings of Interest

For the first time in 25 years, California
has a snowpack trifecta

LOS ANGELES — The year may have started with a dry spell, but the end of
California's storm season has brought more fresh snow to the Sierra Nevada,
pushing the state’s snowpack to 96% of average on April 1, when the snow
season typically reaches its peak.

The near-average snowpack has given the state a third straight year of ample
water supplies in the mountains — something that hasn’t happened in a quarter
of a century.

“Earlier on, there were some indicators that we might have a dry year, but

fortunately, the storm windows have stayed open and given us a good boost in
February and March to be where we are today,” said Andy Reising, manager of

snow surveys and water supply forecasting for the California Department of
Water Resources.

This near-average winter followed an extremely wet and snowy 2023 and a wet
2024. This time last year, the snowpack measured 111% of average.

The dominance of wet weather has brought a reprieve from the severe drought
Californians endured from 2020 through 2022, the state's driest three-year
period on record.

The last time California had three consecutive years of average or above-
average snow was from 1998 to 2000, Reising said. At that point, it had been
20 years since a similar pattern occurred, from 1978 to 1980.
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= San Francisco Chronicle edtion | A Account




Happenings of Interest

FUTUREPROOFING

REGIONAL
STRATEGIC

TOURISM
PLANS

Building a resilient and sustainable future for

California’s travel industry
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Justine Bateman Wants to “Give a Book of Matches

to the Tech Companies So They Can Burn Down

Hollywood [
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Republicans are mulling the sale of some public lands to help pay for a massive budget reconciliation bill to

advance President Donald Trump's agenda. But just how big they'll be able to go is an open question.
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Happenings of Interest

USFS — “None Functional Custodian” - ?

 “| think the USDA plan came out Friday,
but the only details |I've heard are fire to
Department of Interior (DOI), USFS will
drop to 10-12,000 employees, HR will be
cut to 250 and be required to go to New
Mexico Service Center.”



Happenings of Interest
Small Businesses Face a ‘Tornado’ of

Cha.llenges: Cuts, Freezes and Now The New ork Times
Tariffs

President Trump vowed to aid entrepreneurs by reducing taxes
and slicing red tape. But some owners say other policies have put
them at a disadvantage.
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V. Phase 2 ARRPs

Agencies should then submit a Phase 2 ARRP to OMB and OPM for review and approval
no later than April 14, 2025. Phase 2 plans shall outline a positive vision for more productive,
efficient agency operations going forward. Phase 2 plans should be planned for implementation by
September 30, 2025. The Phase 2 plan should include the following additional information:

1. The agency’s proposed future-state organizational chart with its functional areas,
consolidated management hierarchy, and position titles and counts clearly depicted.

. Confirmation that the agency has reviewed all personnel data, including each employee’s
official position description, four most recent performance ratings of record, retention
service computation date, and veterans’ preference status.

























Happenings of Interest












Eastern Sierra Projects



Eastern Sierra Projects

« Eastern Sierra Council of Governments

« Town of Mammoth Lakes “Wildfire
Working Group”

 Whitebark Institute
« MLTPA Foundation



Eastern Sierra Council of Governments (ESCOG)

» Elaine Kabala, Executive Director
» ESCOG Meeting Reschedule - Wednesday, April 30

» Sustainable Recreation + Ecosystem Management
Program

» “Towns to Trails Feasibility Analysis” - Project Wrap






Final Community Meeting | March 2025



Eastern Sierra Towns to Trails Plan

Vision

The Eastern Sierra Towns to Trails
Plan will identify a backbone trail,
following existing infrastructure
and uses, that will connect Eastern

Sierra communities, public lands,
and destinations south and north.

The project parallels the Eastern
Sierra escarpment (west of Highway
395), from northern Alpine County,
through Mono County, and on into
southern Inyo County, over
approximately 300 miles.
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Eastern Sierra Towns to Trails Plan

Goals
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Connect Eastern Sierra communities through a public-lands experience
Leverage existing regional partnerships

Establish implementation roadmap

Bring economic benefit to communities

Enhance recreational opportunities

Commit to sustainable recreation

|ldentify gaps and opportunities for connectivity to existing and future networks



Eastern Sierra Towns to Trails Plan

Key Considerations
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The primary focus of Towns to Trails is to utilize existing infrastructure

Any “new build” will be to close any identified gaps that will be determined by agencies and
stakeholders

Towns to Trails is not an effort to establish hundreds of miles of new trails; this is about taking
full advantage of the existing trails and soft surface road network to address connectivity issues

Should gaps in the existing network arise and be identified, then the issue of new construction
may be explored, but only after the existing legal networks have been fully reviewed and
exhausted in close coordination with agencies and landholders

There may be locations that will take further investigation to determine if increasing or focusing
recreation in these locations would be appropriate/sustainable

Segments may include highway use or some sections may not be feasible due to these resources



Alignment
Development




Eastern Sierra Towns to Trails Plan

Study Area

* Counties
Inyo
Mono
Alpine
* Primary Land Managers
BLM
USFS
LADWP
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Eastern Sierra Towns to Trails Plan

Network Inventory

e 10+ road/trail data layers
* County, USFS, BLM, LADWP merges

63



ierra Towns to Trails Plan

Collaborative Planning Workshops



Alignment
Overview




Eastern Sierra Towns to Trails Plan

South Lake Tahoe to Markleeville
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Eastern Sierra Towns to Trails Plan

Markleeville to Walker
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Eastern Sierra Towns to Trails Plan

Walker to Bridgeport
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Eastern Sierra Towns to Trails Plan

Bridgeport to Lee Vining

Elevation Profile
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Eastern Sierra Towns to Trails Plan

Lee Vining to Mammoth Lakes
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Eastern Sierra Towns to Trails Plan

Mammoth Lakes to Bishop
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Eastern Sierra Towns to Trails Plan

Bishop to Big Pine
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Eastern Sierra Towns to Trails Plan

Big Pine to Independence
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Eastern Sierra Towns to Trails Plan

Independence to Lone Pine

74



Eastern Sierra Towns to Trails Plan

A Note on Gaps

* Feasibility Study to Identify Backbone Alignment
* Allowable Use, Protected Areas, Agency Regulations, Private Lands
e Community Input on Connections and Areas of Concern

* Opportunity for Future Alignment Planning
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Eastern Sierra Towns to Trails Plan

Next Steps
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Agency Coordination

Tribal Coordination

Community Partnerships

Gap/Environmental Studies

Experience/Spur Trail Connectivity Studies
Existing Segment Blazing and Wayfinding
Educational/Stewardship/Cultural Partnerships

Maintenance Agreements and Cross-Agency Coordination



Mammoth Lakes “Wildfire Working Group”
 Lawson Reif, TOML Office of Outdoor Recreation

 Partnered multi-benefit efforts to combat wildfire threat























































Whitebark Institute
2025 ESCCRP Forest Health Efforts

 Lakes Basin, Sherwin Lakes &
other areas near Mammoth

* Some strategic impacts to
recreation access: notably Duck
Pass after Labor Day

e Planning Community Meetings
late spring/ early summer

« Working through uncertainty in
Federal funding & staffing



Whitebark Institute

Outreach, Education & Community

Capacity

Community-Directed Grants
Awarded! $60,000 for projects
across region. Thanks SCE!

April: Earth Day & May: Wildfire
Resilience Month

Ilgnite Awareness & VCP

Learning Hub at
whitebarkinstitute.org/learn

Hiring!


https://whitebarkinstitute.org/learn/

MLTPA Sustainable Recreation Projects
MLTPA Foundation

» Eastern Sierra Campground Improvement Project

 Visitor Connection Package w/Whitebark Institute

« Calitornia’s Joint Strategy for Sustainable Outdoor Recreation &
Wildfire Resilience

» Statewide adoption program
» CALREC Vision - Cohort of Practice
* Recreate Responsibly California

 Sierra Jobs First: Sustainable Recreation and Tourism Projects










































Visitor Audience Connection

= CALFIRE “Visitor Education and
QOutreach Addendum”

» Marketing Strategy

= \Web Presence









MLTPA Sustainable Recreation Projects






MLTPA Sustainable Recreation Projects

CALIFORNIA Implement Sec. Crowfoot Direction

; NATURAL
( RESOURCES

AGENCY » Recreation data integration with
Planscape & new Task Force data tools

» Adoption of the Joint Strategy by
jurisdictions with recreation and
tourism economies across the state

« Establish cohort of Industry Sector
Coordinator representatives from
identified CA Jobs First Regions

e Convene Jobs First / Wildfire Summit
in April 2025 - Postponed



MLTPA Sustainable Recreation Projects

ATURAL Implement Sec. Crowfoot Direction

RESOURCES * Recreation data integration with

Planscape & new Task Force data tools

» Adoption of the Joint Strategy by
jurisdictions with recreation and
tourism economies across the state

« Establish cohort of Industry Sector
Coordinator representatives from
identified CA Jobs First Regions

e Convene Jobs First / Wildfire Summit

in April 2025 -





















"Cohort of Practice”






Sierra Jobs First: Catalyst Project Updates

Governing Council vote to award
$9 million to 40 Catalyst projects

13 projects impacting Sustainable
Recreation & Tourism

8 projects impacting Natural &
Working Lands

Currently in contracting phase
with awardees

Award totals will be announced
when contracts are finalized



Catalyst Funding Estimated to Impact Foundational Elements



Projects impacting Recreation & Tourism

Alpine, Inyo, Mono Counties Tri-County Recreation Economic Impact Study

Amador Trail Stewardship Pathways to Prosperity: A regional Multimodal Safety and Recreation
Initiative
Eastern Sierra Artists Sierra Regional Arts Organization Collaborative Network
ESCOG Chipmunk Canyon Existing Conditions Analysis
ESCOG Eastern Sierra Regional Collaborative Capacity Incubator
MLTPA Eastern Sierra Regional Campground Improvements and Jobs Creation
MLTPA Eastern Sierra Regional Climate and Recreation Jobs Creation
MLTPA Eastern Sierra Regional Trail System and Jobs Creation
Motherlode Bicycle Coalition  Sustainable Mobility Partnership Program
Sierra Nevada Alliance The Collaborative Sustainable Recreation Assessment
thllc?lumne County Arts Creative Reuse Community Arts Center of Tuolumne County
iance

Tuolumne County Chamber of Sierra Sourced
Commerce

Tuolumne County Community Jamestown Specific Plan and Model Toolkit for Town Center Revitalization
Development District



Projects impacting Natural & Working Lands

Alpine Biomass Collaborative Eastern Sierra and Western Great Basin Tree Nursery Feasibility Study

Calaveras County Resource Building Climate Resiliency in the Central Sierra Region
Conservation District

Calaveras Healthy Impact CHIPS Growth and Infrastructure Initiative
Project Solutions (CHIPS) &
Chicken Ranch Me-Wuk

Columbia College Regional Training Center Feasibility Project

Sierra Nevada Alliance The Sierra Nevada Alliance Natural and Working Lands Careers Initiative

Sonora Union High School Wildcat Ranch Regional Training Site

District and Mother Lode Job

Training

Tuolumne County Tuolumne County Programmatic CEQA Development for Wildfire Fuel
Management

Yosemite Clean Energy Developing an Innovating Biomass and Timber Inventory and Predictive

Growth and Yield Model for the Central Sierra Nevada Region to Foster
Forest and Bioeconomy Development



Sierra Jobs First: Technical Support & Working Groups

Technical Assistance

* From SFM & MLTPA

 Visit sierraworks.org

Recreation & Tourism Working Group

* April 10 @ 4 pm - Introductory Call

* April 17 @ 4 pm — Working Group Meeting

» Register at sierraworks.org



California Jobs First: Implementation Phase RFP

* Focused on Accelerate and Bet
categories of the State Strategic
Blueprint

 Sierra region joined a bioeconomy
coalition led by the Sierra Institute with
four other rural/forested regions

* Submitted NOI for Implementation
Phase RFP on March 26, 2025

* Next step is awaliting an invitation
to submit a pre-application for a
cross-regional cluster of
bioeconomy projects



California Jobs First: Strategic Sectors

Strengthen
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Sierra Jobs First: Catalyst Projects

WORKING GROUP UPDATE

April 10th at 4pm Introductory Call, and April 17th at 4pm Working
Meeting where a draft of the updated Activation Plan will be presented,
discussed and refined.

Sign up for Working Group meeting at SierraWorks.org

SIERRA FOCUS MEDIA

L




Sierra Jobs First: Catalyst Projects



Sierra Jobs First: Catalyst Projects
SJF Activation Plan — Due June 2025




Sierra Jobs First: Catalyst Projects

Pages 70

through
80 of the
Regional

Strategy



Sierra Jobs First: Catalyst Projects

Recreation & Tourism Projects

« Missing Catalyst Projects?

* New Projects that line up with the
Regional Strategy?

e Please Reach Outl!




Sierra Jobs First: Catalyst Projects
Andie Stewart — MLTPA Foundation




Sierra Jobs First: Catalyst Projects

oAl
SIERRA FOCUS MEDIA

e

MLIPA

MAMMOTH LAKES TRAILS - PUBLIC ACCESS

SFM and MLTPA are distilling documents, creating a
roadmap for amendments to the existing Strategic

Plan/Activation Plan that includes buy-in, input from
relevant partners.



Partner Updates — In REVERSE Alphabetical Order

= Alpine County

= BLM

= CALTRANS

= City of Bishop

= HT National Forest, USFS
= |nyo County

* |nyo National Forest, USFS
= Mono County

= National Park Service
= Town of Mammoth Lakes



Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, May 5, 2025 @ 3:30




