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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP



Welcome and Housekeeping

Support Federal Workers

• Madison Kirshner, R5 Conservation 
Finance Coordinator

• U.S. Forest Service; Pacific 
Southwest Region
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Welcome and Housekeeping

ESSRP Tribal Outreach

• 17 Tribal Contacts

• Included with all ESSRP Outreach

• Open invitation for participation; 
one on one outreach ongoing

Antelope Valley Indian Community 
Bishop Paiute Indian Tribe
Bridgeport Indian Colony

Fort Independence Tribe of Paiute Indians 
Kawaiisu Tribe of the Tejon Indian Reservation 

Kern Valley Indian Community 
Lone Pine Paiute-Shoshone 

Timbi-sha Shoshone 
Tubatulabals of Kern Valley 

Utu Utu Gwaitu Paiute Tribe Benton Paiute Reservation 
Walker River Paiute 

Washoe Tribe of Nevada and California
North Fork Rancheria of Mono Indians of California



Welcome and Housekeeping

Meeting Calendar Update

• Starting with the June 2 Meeting

Antelope Valley Indian Community 
Bishop Paiute Indian Tribe
Bridgeport Indian Colony

Fort Independence Tribe of Paiute Indians 
Kawaiisu Tribe of the Tejon Indian Reservation 

Kern Valley Indian Community 
Lone Pine Paiute-Shoshone 

Timbi-sha Shoshone 
Tubatulabals of Kern Valley 

Utu Utu Gwaitu Paiute Tribe Benton Paiute Reservation 
Walker River Paiute 

Washoe Tribe of Nevada and California
North Fork Rancheria of Mono Indians of California



Welcome and Housekeeping

ESSRP MOU

• Re-drafted document underway

• Outreach to begin in coming weeks



Welcome and Housekeeping

U.S. Congressman Kevin Kiley 

• Natalia Vasquez – Regional 
Representative for El Dorado, 
Alpine, Mono, & Inyo County



Hot Links May 5, 2025
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
• Origin Story

• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Welcome + Housekeeping
• Welcome

• Support Federal Workers
• The Partnership for Public Service
• The FedSupport Hub is a resource for you
• I Support Feds

• Eastern Sierra Sustainable Recreation: Regional Projects  
• Sierra Jobs First

• Sierra Business Council
• Sierra Jobs First Web Page
• Regional Strategic Plan
• Industry Sector Coordinators



Eastern Sierra Projects

Regional Sustainable Recreation Project Updates



ESSRP Local Agency Partners
Summer 2025 Recreation Project Updates

Presentations at June 2 ESSRP Meeting

Regional Sustainable Recreation Project Updates



Sierra Jobs First: Catalyst Project Updates

• Catalyst project awardees received 
contract materials on March 31

• Projects have until May 15 to finalize 
their budget and scope of work and 
approve contract language

• If projects do not accept awards, 
funding will be redistributed

• Award totals will be announced 
when contracts are finalized



Alpine, Inyo, Mono Counties Tri-County Recreation Economic Impact Study

Amador Trail Stewardship Pathways to Prosperity: A regional Multimodal Safety and Recreation Initiative

Eastern Sierra Artists Sierra Regional Arts Organization Collaborative Network

ESCOG Chipmunk Canyon Existing Conditions Analysis

ESCOG Eastern Sierra Regional Collaborative Capacity Incubator

MLTPA Eastern Sierra Regional Campground Improvements and Jobs Creation

MLTPA Eastern Sierra Regional Climate and Recreation Jobs Creation

MLTPA Eastern Sierra Regional Trail System and Jobs Creation

Motherlode Bicycle Coalition Sustainable Mobility Partnership Program

Sierra Nevada Alliance The Collaborative Sustainable Recreation Assessment

Tuolumne County Arts Alliance Creative Reuse Community Arts Center of Tuolumne County

Tuolumne County Chamber of 
Commerce

Sierra Sourced

Tuolumne County Community 
Development District

Jamestown Specific Plan and Model Toolkit for Town Center Revitalization

Sierra Jobs First: Catalyst Projects - Recreation & Tourism



Alpine Biomass Collaborative Eastern Sierra and Western Great Basin Tree Nursery Feasibility Study

Calaveras County Resource 
Conservation District

Building Climate Resiliency in the Central Sierra Region

Calaveras Healthy Impact 
Project Solutions (CHIPS) & 
Chicken Ranch Me-Wuk

CHIPS Growth and Infrastructure Initiative

Columbia College Regional Training Center Feasibility Project

Sierra Nevada Alliance The Sierra Nevada Alliance Natural and Working Lands Careers Initiative

Sonora Union High School 
District and Mother Lode Job 
Training

Wildcat Ranch Regional Training Site

Tuolumne County Tuolumne County Programmatic CEQA Development for Wildfire Fuel 
Management

Yosemite Clean Energy Developing an Innovating Biomass and Timber Inventory and Predictive  
Growth and Yield Model for the Central Sierra Nevada Region to Foster Forest 
and Bioeconomy Development

Sierra Jobs First: Catalyst Projects - Natural & Working Lands



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#1 - Project Name: Chipmunk Canyon Existing Conditions Analysis

Applicant: Elaine Kabala 

Status: In contracting phase

• The project will develop an existing conditions analysis of the 
unauthorized trail network to inform required environmental review to 
determine if a formal trails network is feasible, identify and plan for 
appropriate recreation amenities, and engage with Tribes and interested 
communities to inform the conceptual recreation plan. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#2 - Project Name: Eastern Sierra Regional Collaborative Capacity Incubator

Applicant: Elaine Kabala 

Status: In contracting phase

• The ESRC capacity incubator project intends to expand the existing 
ESCOG SREMP program in the Eastern Sierra region to build 
collaboratives to facilitate strategic planning and implementation 
capacity in the areas of land tenure management, sustainable recreation, 
climate, and agriculture. The project intends to build better 
interjurisdictional and cross-sector collaboration to increase coordination 
for regional project funding and implementation.



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#3 - Project Name: Creative Reuse of Creative Arts Center Tuolumne County

Applicant: Laurie Livingston

Status: In contracting phase

• This project aims to collect donated materials from local businesses 
otherwise to go to landfill, including those obviously for arts and crafts. 
Maker workshops would provide access to resources for STEM and 
STEAM focused learning and exploration for all ages. The project aims to 
lease larger, accessible ample parking for 2 years to maximize visibility 
and revenue, hire STEAM/STEM/ Arts educators to develop classes in 
underserved communities and hire a manager(s) tasked with organizing 
business structure. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#4 - Project Name: Eastern Sierra Regional Campground Improvements 

Applicant: MLTPA

Status: In contracting phase

• This project will fulfill the planning phase for the renovation of eight 
campground in the Eastern Sierra Jobs First Region, including Inyo, 
Mono, Calaveras, and Tuolumne counties. The ultimate goal is to guide 
the process for implementing the Regional Strategic Plan that will drive a 
community led, climate forward economy. In support of this plan, the 
Catalyst Fund program is designed to fund pre development activities 
that will lead to projects that meet the Sierra Jobs First objectives of 
equity, sustainability, job quality and access, economic competitiveness, 
and economic resilience. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#5 - Project Name: Eastern Sierra Regional Climate  & Recreation Jobs

Applicant: MLTPA

Status: In contracting phase

• This project aims to work collaboratively to implement recommended 
actions from "A Changing Climate: Vulnerability in California’s Eastern 
Sierra," as developed by SRTI and ESSRP. This project will work 
collaboratively to provide students with experiential learning 
opportunities and tangible project experience. Field projects include an 
asset inventory of recreation infrastructure, GPS/GIS spatial data 
information, along with key attribute information regarding individual 
assets and GAP assessment following asset inventory. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#6 - Project Name: Eastern Sierra Regional Trail Systems & Jobs Creation 

Applicant: MLTPA

Status: In contracting phase

• MLTPA seeks funding to complete an Eastern Sierra Regional Trail System 
through Westside Towns to Trails Plan, which will connect with an Eastside 
Towns to trails plan being finalized by ESCOG. The Westside Trails Plan 
will focus on existing infrastructure to provide connectivity, assessing 
conditions, exiting resources, need and opportunities by collecting data 
on the current system and road infrastructure.



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#7 - Project Name: Jamestown Specific Plan and Model Toolkit 

Applicant: Quincy Yaley

Status: In contracting phase

• The proposed project aims to create a replicable model for revitalizing 
rural town centers through specific plan development, emphasizing robust 
community engagement. The Specific Plan will prioritize areas adjacent to 
the Gold Rush Shared Use Path, a multi-modal, active transportation 
project designed to enhance connectivity, recreation, and resilience. By 
aligning land use, transportation investments, and town center 
revitalization, the plan will facilitate residential and economic 
development. Key activities include preparing a EIR to streamline 
regulatory processes and conducting extensive community engagement. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#8 - Project Name: Pathways to Prosperity: A Regional Multimodal Safety 
and Recreation Initiative

Applicant: Bradley Booker

Status: In contracting phase

• Pathways to Prosperity initiative seeks to enhance multimodal safety and 
recreational infrastructure across Amador, Alpine, Calaveras, and 
Tuolumne counties. The initiative will identify recreational enhancements 
and rate segments for both attainability and potential impact. The 
program will also perform public outreach regarding enhancements, 
identify potential funding sources for projects, and list agencies or 
partnerships that can help realize them



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#9 - Project Name: Sierra Regional Arts Organization Collaborative Network 

Applicant: Naomi Hart Johnson

Status: In contracting phase

• This project proposes to create a Sierra Regional Arts Organization 
Network with participating arts organizations in each of the Sierra Regions 
seven county cluster in order to formalize and solidify communication and 
collaboration between partners who share the significant challenges of 
thriving as rural artist organizations in the current economic landscape. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#10 - Project Name: Sierra Sourced

Applicant: Matthew Galvin 

Status: In contracting phase

• Sierra Sourced focuses on strengthening business to business 
relationships, building resilient local supply chains, and expanding market 
access through e-commerce platform and strategic partnerships. 
Objectives include boosting demand for regional products, building local 
supply chains, providing accessible marketplaces, and generating year-
round revenue streams for local businesses. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#11 - Project Name: Sustainable Mobility Partnership Program

Applicant: Rob Williams

Status: In contracting phase

• California Mobility Fund requests funding to hire an Executive Director 
and a Program Manager for MLBC to formally launch a program that will 
focus on developing sustainable mobility (recreation, transportation, and 
tourism) infrastructure and programming in the Central Sierra region 
through nurturing partnerships and collaborations with a range of partners 
from local governments to state agencies, advocating for bicycling at the 
local and state levels, developing implementable bicycle infrastructure 
projects, securing funding for specific projects, growing memberships, 
and supporting hosting events to promote bike culture. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#12 - Project Name: The Collaborative Sustainable Recreation Assessment 

Applicant: Jenny Hatch

Status: In contracting phase

• The Collaborative Sustainable Recreation Assessment project will engage 
disinvested communities within the Southern and Eastern Sierra in 
creating a stewardship economy. The proposed project will conduct year-
round recreational use and behavior research to best determine how to 
expand the Take Care Sierra stewardship marketing campaign and create 
non-seasonal environmental Ambassadors jobs to relay this campaign 
effectively. Success will be measured through collecting comprehensive 
data. 



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

#13 - Project Name: Tri-County Recreation Economic Impact Study- Inyo, 
Mono, & Alpine Counties

Applicant: JT Chevallier

Status: In contracting phase

• This project aims to conduct a comprehensive Economic Impact Study to 
guide sustainable recreation management and development in Inyo, 
Mono, and Alpine Counties. The study will analyze recreational patterns, 
assess cost-benefit impacts, and provide actionable recommendations to 
optimize resource use while balancing economic, ecological, and 
community benefits. 



Sierra Jobs First: Catalyst Projects

Recreation & Tourism Projects

• Missing Catalyst Projects?
• New Projects that line up with the 

Regional Strategy?
• Please Reach Out!



Andie Stewart – MLTPA Foundation

Sierra Jobs First: Technical Support & Working Groups



Sierra Jobs First: Technical Support & Working Groups

Technical Assistance
• From SFM & MLTPA
• Visit sierraworks.org
Recreation & Tourism Working 
Group – Meetings to Date
• April 10 @ 4 pm – Introductory 

Call
• April 17 @ 4 pm – Working Group 

Meeting



SJF Activation Plan – Due May 2025

Sierra Jobs First: Activation Plan



Pages 70 
through 
80 of the 
Regional 
Strategy

Sierra Jobs First: Activation Plan



California Jobs First: Implementation

• Focused on Accelerate and Bet 
categories of the State Strategic 
Blueprint

• Sierra region joined a bioeconomy 
coalition led by the Sierra Institute with 
four other rural/forested regions 

• Submitted NOI for Implementation 
Phase RFP on March 26, 2025

• Awaiting an update on invitation to 
submit a pre-application for a cross-
regional cluster of bioeconomy 
projects



California Jobs First: Strategic Sectors
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California Jobs First: Strategic Sectors



California Jobs First: Recreation and Tourism Statewide Cohort
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California Jobs First: Recreation and Tourism Statewide Cohort



“Cohort of Practice”

California Jobs First: Recreation and Tourism Statewide Cohort



Eastern Sierra Council of Governments (ESCOG)
• Sustainable Recreation + Ecosystem Management 

Program

• ESCOG Board Meeting Updates – April 30, 2025

• Whitebark Institute

• Eastern Sierra Climate and Community Resilience - 
Updates

• Eastern Sierra Wildfire Alliance - Updates

ESCOG Sustainable Recreation Projects 



Final Delivery | May 2025



ESCOG Meeting Updates – April 30, 2025
• Approve Subaward Agreements for Sierra Jobs First Catalyst 

Funding Awards and Authorize the Executive Director to 
Negotiate and Execute the Agreements:

• “Business Resource Center Catalyst Program”

• “Chipmunk Canyon Existing Conditions Analysis”

• “Eastern Sierra Regional Collaborative Capacity Incubator”

• Approve the Agreement Between the County of Inyo and the 
Eastern Sierra Council of Governments for the Provision of Project 
Management, GIS, and Grant Administration Services

ESCOG Sustainable Recreation Projects 



Whitebark Institute



Whitebark Institute



Whitebark Institute



MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects

May 3: Wildfire Preparedness Day – Campaign Launches 



MLTPA Sustainable Recreation Projects

May 3: Wildfire Preparedness Day – Campaign Launches 



MLTPA Sustainable Recreation Projects
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MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects

Monday Tuesday



MLTPA Sustainable Recreation Projects
• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Truckee
• CSAC
• Humboldt County
• Madera County
• Marin County
• Mariposa County
• Motherlode Job 

Training Center
• Nevada County
• Placer County
• Plumas County
• RCRC
• Sierra County
• Town of Truckee
• Tuolumne County



MLTPA Sustainable Recreation Projects



MLTPA Sustainable Recreation Projects



Sustainable Recreation Partnership

Happenings of Interest

Situational Awareness

Happenings of Interest 
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Happenings of Interest



Happenings of Interest

“Coloradans love the outdoors, and the outdoors are 
essential to what makes Colorado special. The health of our 
wildlife, biodiversity, people, communities, agriculture, and 
economies depend upon the thriving natural environments 

and amazing outdoor recreation experiences that the 
outdoors provide.”



Happenings of Interest

“However, throughout Colorado, our outdoors face 
significant and urgent pressures from growing populations 
and human disturbance to climate change, wildfires, and 
drought. From the Western Slope to the Eastern Plains, 

many communities feel they are at an important crossroads.”



Happenings of Interest



Happenings of Interest

“CNRA is developing an economic and workforce impact analysis to better understand the 
outcome of meeting their Natural and Working Lands Climate Targets. 

“One of the actions we're taking in developing the methodology is to better understand the 
experiences and perspective of employers who engage in the land stewardship outlined in 
the targets.  

“The targets include Wildfire Risk Reduction, and as we know that body of work is tied to the 
creation of trail systems. CNRA is developing an economic and workforce impact analysis to 
better understand the outcome of meeting their Natural and Working Lands Climate Targets.” 



Happenings of Interest



Happenings of Interest



Happenings of Interest

“The loss of tax-exempt status, after all, could wipe out 
smaller organizations, greatly reduce the capabilities of 
larger ones, and create major headaches even for those 

whose work is only tangentially related to climate..” 



Happenings of Interest



State of California - Sustainable Recreation and Tourism



State of California - Sustainable Recreation and Tourism



Federal Government - Sustainable Recreation and Tourism



House + Senate Reconciliation Budget Process



House + Senate Reconciliation Budget Process

“Republicans hope to leverage the reconciliation process this year to extend 
and expand on expiring tax cuts, increase spending on border security and 

defense, reform U.S. energy policies, and cut federal spending in several parts 
of the budget. While the reconciliation bill’s ultimate deficit impact is yet to be 
determined, the topline instructions in the Senate allow for an up to $2 trillion 

deficit increase over 10 years. Due to overlapping instructions between 
committees and the use of a “current policy” baseline, the actual topline is an 

up to $5.7 trillion deficit increase.”



House + Senate Reconciliation Budget Process



House + Senate Reconciliation Budget Process

“Republicans are mulling the sale of some public lands to help 
pay for a massive budget reconciliation bill to advance President 
Donald Trump’s agenda. But just how big they’ll be able to go is 

an open question.”



House + Senate Reconciliation Budget Process
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House + Senate Reconciliation Budget Process



House + Senate Reconciliation Budget Process



House + Senate Reconciliation Budget Process

“WASHINGTON D.C. (April 4, 2025) — By a 48-51 vote, senators defeated 
an amendment opposing the sale of public lands in the ongoing budget 

reconciliation process, raising alarm that land sell-offs will be included in the 
final budget bill. In recent days, some Republican leaders have openly 

entertained selling off public lands to fund tax cuts. All but two Republicans 
voted against the anti-sell-off amendment. Senators Steve Daines and Tim 

Sheehy, both of Montana, joined the Democrats.”



House + Senate Reconciliation Budget Process



House + Senate Reconciliation Budget Process

WASHINGTON — President Trump’s “one big, beautiful bill” is headed for 
one big, ugly negotiation.  Congressional Republicans last week approved 

the fiscal blueprint that lets them pack disparate items from Trump’s wish list 
into a single bill that won’t need Democratic votes.”



President Trump’s Draft Discretionary “Skinny” Budget



President Trump’s Draft Discretionary “Skinny” Budget

“A president's "skinny budget" is a non-binding, preliminary budget 
proposal, often released at the beginning of the budget process, that 

outlines the president's priorities and proposed spending levels for the next 
fiscal year. It is not a full budget, and it often focuses on discretionary 
spending, excluding mandatory spending and revenue projections.”



President Trump’s Draft Discretionary “Skinny” Budget

“This letter provides President Trump's recommendations on 
discretionary funding levels for fiscal year (FY) 2026. They are being 

provided in advance of the President's full fiscal plan to reach 
balance and restore confidence in America's fiscal management, so 

that your Committee may commence with debate and 
consideration of appropriations bills for the upcoming fiscal year.”



President Trump’s Draft Discretionary “Skinny” Budget
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President Trump’s Draft Discretionary “Skinny” Budget

“By improving forest health and reducing the risk of catastrophic 
wildfires, the consolidation of USDA and DOI efforts can create 

opportunities for increased recreational access and enjoyment. This 
includes enhancing the safety and availability of recreation areas, 

providing opportunities for more diverse recreational activities, and 
improving the overall experience for visitors.”



President Trump’s Draft Discretionary “Skinny” Budget



President Trump’s Draft Discretionary “Skinny” Budget



Executive Orders and Reductions in Force (RIFs)



Executive Orders and Reductions in Force (RIFs)

“The federal government is costly, inefficient, and deeply in debt. At the same 
time, it is not producing results for the American public. Instead, tax dollars are 

being siphoned off to fund unproductive and unnecessary programs that 
benefit radical interest groups while hurting hard- working American citizens. 
The American people registered their verdict on the bloated, corrupt federal 

bureaucracy on November 5, 2024 by voting for President Trump and his 
promises to sweepingly reform the federal government.”



Executive Orders and Reductions in Force (RIFs)



Executive Orders and Reductions in Force (RIFs)



Executive Orders and Reductions in Force (RIFs)

“According to a source briefed on the matter, the U.S. Forest Service is 
planning to consolidate its nine regional offices into as few as three. USFS' 

research team, which focuses on priorities such as new tools to model fire risk, 
markets, forest restoration and water and employs around 1,500 people, is 
expected to face cuts. The agency’s five Research Stations are slated to be 

pared back. The nation’s 154 National Forests are expected to be consolidated 
and the plan is to move the Wildland Fire division into another part of the 

government. USFS’ Washington headquarters is slated to be ‘hollowed out,’ 
the source said.” 



Executive Orders and Reductions in Force (RIFs)
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Executive Orders and Reductions in Force (RIFs)



Executive Orders and Reductions in Force (RIFs)



Federal Public Lands
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Federal Public Lands



Executive Orders and Reductions in Force (RIFs)



Partner Updates – In REVERSE Alphabetical Order 

 Town of Mammoth Lakes
 National Park Service
 Mono County
 Inyo National Forest, USFS
 Inyo County
 HT National Forest, USFS
 ESCOG
 City of Bishop
 CALTRANS
 BLM
 Alpine County



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday, June 2, 2025 @ 3:30

Next Meeting - First Monday of the Month @ 3:30


