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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP
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EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



Welcome and Housekeeping

Inyo National Forest

« Wilfred Nabahe — Acting District
Ranger, Mt. Whitney Ranger District



Welcome and Housekeeping

Inyo National Forest

« Tawny Melville — New District
Ranger, Mt. Whitney Ranger District
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Welcome and Housekeeping

“The Trump administration’s Elon Musk-backed government
efficiency team promised to eliminate waste throughout government.
At the U.S. Forest Service, it is instead letting it build up. The

Department of Government Efficiency has instituted new layers of
review at USFS, as it has at most federal agencies. Processes that
typically took minutes are now taking a month or longer.




Welcome and Housekeeping

Support Federal Workers
* “The FedSupport Hub is a resource
« “Support Feds

« “The Partnership for Public Service”



Welcome and Housekeeping

ESSRP Strategic Support

30 years Federal agency experience

President of Eastern Sierra Land
Trust Board of Directors

Two term Mono County Supervisor

Born and raised in Bishop, CA



Welcome and Housekeeping

U.S. Congressman Kevin Kiley

+ Natalia Vasquez — Regional
Representative for El Dorado,
Alpine, Mono, & Inyo County



Welcome and Housekeeping

U.S. Congressman Tom McClintock

* Field Representative that might be
interested in attending ESSRP
meetings - ?



Welcome and Housekeeping

Meeting Calendar Update
« Starting with the June 2 Meeting

« Advise of any technical challenges !



Welcome and Housekeeping

Welcome to Payahuunadi

« This is a guide for how to recreate
responsibly on the lands of the
Nuidmui and Newe peoples.

« Compiled by the Environmental

Management Office of the Bishop
Paiute Tribe - August 29, 2023
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Hot Links June 2, 2025

« What is the ESSRP
 Eastern Sierra Sustainable Recreation Partnership (ESSRP)
 Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
« Oirigin Story
 Inyo National Forest Land Management Plan
 Eastern Sierra Recreation Collaborative
« Welcome + Housekeeping
« Welcome
 Inyo National Forest
« Wilfred Nabahe — Acting District Ranger, Mt. Whitney Ranger District
« Tawny Melville - District Ranger, Mt. Whitney Ranger District
« Support Federal Workers
« The Partnership for Public Service
* The FedSupport Hub is a resource for you
* | Support Feds
« ESSRP Strategic Support
« Bob Gardner - ESSRP Strategic Support



Regional Sustainable Recreation Project Updates
ESSRP Local Agency Partners

Summer 2025 Recreation Project Updates




Sierra Jobs First: Catalyst Project Updates

Updates from Sierra Jobs First

Heather Hawkins, Communications

ndustry Sector: Sustainable Recreation
and Tourism

» Catalyst projects moving through
contracting

* Governing Council meeting in
Sonora June 13

e Team met with Fiona Ma at Town
Hall May 27



Sierra Jobs First: Activation Plan

SJF Activation Plan — Due May 2025
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Sierra Jobs First: Activation Plan

Natural & Working Lands Healthcare Agriculture & Food Systems
Activation Plan Activation Plan Activation Plan

1) The Sustasinable Agriculture & Food Systems strategy seeks 10 posiion the Sierra region as
a leader in regeneratve agriculure, chmate-smart farming, and resifent local food systems.
Agriculiure has histoncally pliyed a criscal roke in e region's economy, and by modemizing
practices and infrastructure, this secior can become more sustainable, profitable, and
Inclusive % the region’s workiorce

The Sustainable Agriculture & Food Sysiems srategy & designed 1o enhance the Siema
region’s agricuttural viabiity, enviconmental sustainabiity, and economic resilence by
Intograting forward-thinking practices and targeted investments. A key foous is expanding
cimate-smart agriculiure, inchuding regenecative farming, 5ol health intiatives, carton
sequestation, and water eficiency measures that promote long-derm nd stewardship
SrengBening local food production and processing i equally critical, & it increases food
sacunity, expands local makats, and supports programs that keep agricuitural revenue
within the region. Additionally, this plan pricdtzes workfone Faining programs that create
ncoesable, famiy-susiaining careers in agricuiure, food processing, and datribution,
ensuring that workers have the skilis needed to Brive in a rapidly evolving industry.

Aligning with state and faderal funding cpportunties wil Be instrumental in maximizing
MESCUICes, AAvng INNOVaton, and ersuring long-temm sector rowth. By equipping lamers,
ranchers, and f00d system workers with the tools, raining, and inkastructuse they meed 1o
succeed, his strategy will @xpand econamic oppartunty, reinforce environmental
strwacdship, and posion the Serma region as a leader i sustanatie agricutre

2) This sector was priortized for immediate implementation for the folowing
roasons:

)  Economic and Workiorce Opportunity
(1) Agricuiture and food systems provide thousands of jobs in the region across

dverse skills levels, Pom famworker and ranchers 10 f00d Processorns, ractor-
ader drivers, and oher industry professionals.

(2) The sector i growing with increasing consumer demand for local, crganic and
regenecative food products

{3) Workforce Saining In agricuiture, food producton and ag4ech can provide high-
road Iving-wage jobs for rurad and undermepresentod communties

Cimate Resdience and Environmental Stewardship

{1) The regon’s tarmers and ranchers face significant cimate challenges, including
Sought. urgredctable weather, and s0d Segradation

(2] vesting in chmate-sman practices peotects natural rescurces and echances
ong-derm productivty




Sierra Jobs First: Activation Plan

Pages 70

through
80 of the
Regional

Strategy



California Jobs First: Recreation and Tourism Statewide Cohort



California Jobs First: Implementation

* Focused on JAYleEEIETE and

categories of the State Strategic
Blueprint

 Sierra region joined a bioeconomy
coalition led by the Sierra Institute with
four other rural/forested regions

* Submitted NOI for Implementation
Phase RFP on March 26, 2025

* Awaiting an update on invitation to
submit a pre-application for a cross-
regional cluster of bioeconomy
projects



California Jobs First: Strategic Sectors



California Jobs First: Recreation and Tourism Statewide Cohort

"Cohort of Practice”



California Jobs First: Recreation and Tourism Statewide Cohort
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California Jobs First: Recreation and Tourism Statewide Cohort









Sierra Jobs First: Catalyst Projects - Recreation & Tourism

Alpine, Inyo, Mono Counties
Amador Trail Stewardship
Eastern Sierra Artists

ESCOG

ESCOG

MLTPA

MLTPA

MLTPA

Motherlode Bicycle Coalition
Sierra Nevada Alliance
Tuolumne County Arts Alliance

Tuolumne County Chamber of
Commerce

Tuolumne County Community
Development District

Tri-County Recreation Economic Impact Study

Pathways to Prosperity: A regional Multimodal Safety and Recreation Initiative
Sierra Regional Arts Organization Collaborative Network

Chipmunk Canyon Existing Conditions Analysis

Eastern Sierra Regional Collaborative Capacity Incubator

Eastern Sierra Regional Campground Improvements and Jobs Creation
Eastern Sierra Regional Climate and Recreation Jobs Creation

Eastern Sierra Regional Trail System and Jobs Creation

Sustainable Mobility Partnership Program

The Collaborative Sustainable Recreation Assessment

Creative Reuse Community Arts Center of Tuolumne County

Sierra Sourced

Jamestown Specific Plan and Model Toolkit for Town Center Revitalization



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

Alpine, Inyo, Mono Counties Tri-County Recreation Economic Impact Stud

Pathways to Prosperity: A regional Multimodal Safety and Recreation Initiative

S

Amador Trail Stewardship

astern Sierra Artists ierra Regional Arts Organization Collaborative Networ

m I

m
)
(@)
@)
Q)

hipmunk Canyon Existing Conditions Analysis

m
)
(@)
@)
Q)

astern Sierra Regional Collaborative Capacity Incubato
astern Sierra Regional Campground Improvements and Jobs Creation

astern Sierra Regional Climate and Recreation Jobs Creation

4 4 <
= = =
A A
||i|‘

astern Sierra Regional Trail System and Jobs Creation
Motherlode Bicycle Coalition Sustainable Mobility Partnership Program

ierra Nevada Alliance he Collaborative Sustainable Recreation Assessment

‘

uolumne County Arts Alliance@l8Creative Reuse Community Arts Center of Tuolumne County

uolumne County Chamber of @l8Sierra Sourced
Commerce

Jamestown Specific Plan and Model Toolkit for Town Center Revitalization

uolumne County Community
Development District

.



Sierra Jobs First: Catalyst Projects - Recreation & Tourism

Recreation & Tourism Projects

Missing Catalyst Projects?

New Projects that line up with the
Regional Strategy?

Please Reach Outl!




Sierra Jobs First: Technical Support & Working Groups
Andie Stewart — MLTPA Foundation










Whitebark Institute

Hello All-

As promised, please find the agenda for the June 5th meeting
of the Eastern Sierra Wildfire Alliance attached. The majority of
this meeting will be focused on working together to align our
regional capacity for wildfire resilience. There will be time for
brief updates from partners as well.

Thank you to everyone who has already responded to the
previous invitation. If you haven't responded yet and plan to
attend in person, please rsvp promptly so that we can plan
accordingly. If you would like to participate in the meeting
virtually, please register in advance here to receive the Zoom

link.
Thank you again for your time and dedication to this effort.
We're looking forward to a productive meeting next week. If

you have any questions in the meantime, please let me know.

Laura


https://zoom.us/meeting/register/mV3DANQLRvCujjzrRlHrDA











































« Amador County
« Butte County
« Calaveras County

City of Bishop
City of Truckee

« CSAC

* Humboldt County
Madera County
Marin County

* Mariposa County
* Motherlode Job

Training Center
Nevada County

TOOLKIT FOR ADOPTING
THE JOINT STRATEGY IN YOUR COMMUNITY

« RCRC
« Sierra County
e Tuolumne County









Happenings of Interest
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Happenings of Interest

FUTUREPROOFING

REGIONAL
STRATEGIC

TOURISM
PLANS

Building a resilient and sustainable future for

California’s travel industry
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FUTUREPROOFING

REGIONAL
STRATEGIC

TOURISM
PLANS

Building a resilient and sustainable future for

California’s travel industry







Happenings of Interest

Ahead of projected “Trump Slump,”
Governor Newsom announces

record-high tourism — again
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State of California - Sustainable Recreation and Tourism



State of California - Sustainable Recreation and Tourism



State of California - Sustainable Recreation and Tourism

“This analysis presents our assessment of the budget’s condition
under our revenue forecast and spending estimates of the
Governor's May Revision spending proposals. Fundamentally,

our assessment and that of the administration are very similar—

the state is likely to face persistent future deticits. These deficits
range from $10 billion to $20 billion through 2028-29.”
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State of California - Sustainable Recreation and Tourism

"California eclipsed Japan in 2024 to become the fourth-largest
economy in the world. Gov. Gavin Newsom announced earlier
this month that the state’s population increased for the second

year in a row. Tourism has hit record levels, as Los Angeles
prepares to step onto the world stage as the host of the 2028
Summer Olympics.”




State of California - Sustainable Recreation and Tourism

“But for all of that, there are rising signs that California is
entering one of the most difficult periods in its history. The state
is confronting what many leaders and officials say is an

unprecedented confluence of forces — economic, political,
social, environmental — that’s about to test its long record of
resilience in the face of catastrophe, natural and otherwise.”




House + Senate Reconciliation Budget Process



House + Senate Reconciliation Budget Process

“Republicans hope to leverage the reconciliation process this year to extend
and expand on expiring tax cuts, increase spending on border security and
defense, reform U.S. energy policies, and cut federal spending in several parts
of the budget. While the reconciliation bill's ultimate deficit impact is yet to be
determined, the topline instructions in the Senate allow for an up to $2 trillion

deficit increase over 10 years. Due to overlapping instructions between
committees and the use of a “current policy” baseline, the actual topline is an
up to $5.7 trillion deficit increase.”




House + Senate Reconciliation Budget Process



House + Senate Reconciliation Budget Process

"Republicans are mulling the sale of some public lands to help
pay for a massive budget reconciliation bill to advance President

Donald Trump's agenda. But just how big they'll be able to go is
an open question.”




House + Senate Reconciliation Budget Process
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House + Senate Reconciliation Budget Process

"WASHINGTON D.C. (April 4, 2025) — By a 48-51 vote, senators defeated
an amendment opposing the sale of public lands in the ongoing budget
reconciliation process, raising alarm that land sell-offs will be included in the

final budget bill. In recent days, some Republican leaders have openly
entertained selling off public lands to fund tax cuts. All but two Republicans
voted against the anti-sell-off amendment. Senators Steve Daines and Tim
Sheehy, both of Montana, joined the Democrats.”




President Trump’s Draft Discretionary “Skinny” Budget



President Trump’s Draft Discretionary “Skinny” Budget

"A president's "skinny budget" is a non-binding, preliminary budget
proposal, often released at the beginning of the budget process, that

outlines the president's priorities and proposed spending levels for the next
fiscal year. It is not a full budget, and it often focuses on discretionary
spending, excluding mandatory spending and revenue projections.”




President Trump’s Draft Discretionary “Skinny” Budget



President Trump’s Draft Discretionary “Skinny” Budget

The draft order, which was obtained by POLITICO and confirmed by three people familiar with the situation,
would launch a national wildland firefighting task force in the next 90 days, combining resources from the

Departments of Agriculture, Interior and Homeland Security. The White House's eventual goal, according to
the document, is to have Congress create a National Wildland Fire Agency in the next two years.




President Trump’s Draft Discretiona
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President Trump’s Draft Discretionary “Skinny” Budget



Executive Orders and Reductions in Force (RIFs)
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Executive Orders and Reductions in Force (RIFs)




Executive Orders and Reductions in Force (RIFs)

What Are The New Essay Questions In Federal Job
Applications?

1. How has your commitment to the Constitution and the founding
principles of the United States inspired you to pursue this role within the
Federal government? Provide a concrete example from professional,
academic, or personal experience.

2. In this role, how would you use your skills and experience to improve
government efficiency and effectiveness? Provide specific examples where
you improved processes, reduced costs, or improved outcomes.

3. How would you help advance the President’s Executive Orders and
policy priorities in this role? Identify one or two relevant Executive Orders or
policy initiatives that are significant to you, and explain how you would help
implement them if hired.

4. How has a strong work ethic contributed to your professional, academic
or personal achievements? Provide one or two specific examples, and
explain how those qualities would enable you to serve effectively in this
position.




Executive Orders and Reductions in Force (RIFs)

"The federal government is costly, inefficient, and deeply in debt. At the same
time, it is not producing results for the American public. Instead, tax dollars are
being siphoned off to fund unproductive and unnecessary programs that
benetit radical interest groups while hurting hard- working American citizens.
The American people registered their verdict on the bloated, corrupt federal
bureaucracy on November 5, 2024 by voting for President Trump and his
promises to sweepingly reform the federal government.”




Executive Orders and Reductions in Force (RIFs)
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Executive Orders and Reductions in Force (RIFs)

"According to a source briefed on the matter, the U.S. Forest Service is
planning to consolidate its nine regional offices into as few as three. USFS'
research team, which focuses on priorities such as new tools to model fire risk,
markets, forest restoration and water and employs around 1,500 people, is
expected to face cuts. The agency’s five Research Stations are slated to be

pared back. The nation’s 154 National Forests are expected to be consolidated
and the plan is to move the Wildland Fire division into another part of the
government. USFS’ Washington headquarters is slated to be ‘hollowed out,’
the source said.”




Executive Orders and Reductions in Force (RIFs)
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Executive Orders and Reductions in Force (RIFs)

€he NewJork Eimes




Executive Orders and Reductions in Force (RIFs)




Executive Orders and Reductions in Force (RIFs)







‘Quite honestly, we don't know what our organization is going to look like,’ a U.S. Forest Service staffer said during a recent panel,

underscoring continued uncertainty.
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Executive Orders and Reductions






Partner Updates — In REVERSE Alphabetical Order

= Alpine County

= BLM

= CALTRANS

= City of Bishop

» HT National Forest, USFS
* |nyo County

* |nyo National Forest, USFS
= Mono County

= National Park Service

= Town of Mammoth Lakes




Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, July 7, 2025 @ 3:30




