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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP



Welcome and Housekeeping

Sequoia & Kings Canyon 
National Parks

• Matt Zussman – Wilderness Ranger 
Supervisor



Welcome and Housekeeping

City of Bishop

• Pamela Foster – New City 
Administrator



Welcome and Housekeeping

ESSRP MOU

• Re-drafted document

• Federal Engagement

ESSRP Governance

• Sierra Jobs First / 7 Counties

• Looking to the future



Welcome and Housekeeping

ESSRP MOU

• Re-drafted document

• Federal Engagement

ESSRP Governance

• Sierra Jobs First / 7 Counties

• Looking to the future



Welcome and Housekeeping



Welcome and Housekeeping

Sierra Jobs First
Recreation and Tourism Industry Sector

• Role of the ESSRP

• Ongoing Information Sharing

• Preparing for the Working Group 
that will reconvene in the Fall



Welcome and Housekeeping

U.S. Congressman Kevin Kiley 

• Natalia Vasquez – Regional 
Representative for El Dorado, 
Alpine, Mono, & Inyo County



Welcome and Housekeeping

U.S. Congressman Tom McClintock

• Field Representative that might be 
interested in attending ESSRP 
meetings - ?



Welcome and Housekeeping

ESSRP Strategic Support

• 30 years Federal agency experience

• President of Eastern Sierra Land 
Trust Board of Directors 

• Two term Mono County Supervisor

• Born and raised in Bishop, CA



Hot Links August 4, 2025
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership

• Origin Story
• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Welcome + Housekeeping
• Welcome

• City of Bishop
• New City Administrator, Ms. Pamela Foster

• Sequoia & Kings Canyon National Parks
• Matt Zussman - Sequoia & Kings Canyon National Parks Wilderness Ranger Supervisor

• Happenings of Interest
• Public Lands

• “How Mike Lee ended up alone in megabill land fight”
• USDA Reorganization

• “Secretary Announcement”



Sustainable Recreation Partnership

Happenings of Interest

Situational Awareness

Happenings of Interest 
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Happenings of Interest

“The bill rejects the steep $1.4 billion cuts 
to the Forest Service’s non-fire budget 

proposed by President Trump.”
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Happenings of Interest

“The U.S. Forest Service will abandon its nine regional 
offices as its parent Department of Agriculture consolidates 

out of Washington, D.C., according to a memo released 
Thursday by Agriculture Secretary Brooke Rollins.”



Happenings of Interest
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Happenings of Interest

“U.S. Secretary of Agriculture Brooke L. Rollins announced today the 
opening of a 30-day public comment period for stakeholders to provide 

feedback on the Department’s reorganization plan, as outlined in the 
Secretary’s memorandum (PDF, 2.6 MB) issued on July 24, 2025.”
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Happenings of Interest

“While the Forest Service previously had its own NEPA 
regulations (36 CFR 220), these are being rescinded as 
part of the USDA's move towards a unified approach.”



Happenings of Interest

“This rule is effective July 3, 2025. Comments 
concerning this rule must be received by July 30, 2025.”
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Happenings of Interest

“More than a quarter of firefighting positions at the United States 
Forest Service (USFS) remain vacant, according to internal data 

reviewed by the Guardian, creating staffing shortages as extreme 
conditions fuel dozens of blazes across the US.
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Happenings of Interest

“SFGATE columnist Drew 
Magary went to see if Yosemite 

was ruined and ended up 
reborn.”

"We're visible. We're here, and 
we want to be here.” - Eastern 

Sierra Conservation Corps
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Happenings of Interest

“We hope this departure from Trump’s anti-public lands agenda 
becomes the norm and isn’t just a PR ploy to distract voters from the 
backlash some Republicans received after spending months trying to 

sell off these same public lands to the highest bidder,” says Anna 
Peterson, executive director of The Mountain Pact, a nonprofit project 

that works with elected officials in Western US mountain towns.”



Happenings of Interest

“The NPS FY2025 Budge being approved by Congress is much more 
favorable than anticipated.  Our budget will be reduced by 6% rather than 
by one third.  Community Assistance programs including Rivers, Trails and 
Conservation Assistance, Fedeal Lands to Parks, National Heritage Areas, 

Land and Water Conservation Program that would have been eliminated by 
the Administration will continue to be funded.  Reorganization and 

consolidation still to be determined to address the 6% cut. Hiring freeze 
extended another 3 months til October.” NPS Update / RRCA / 7/18/25
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Happenings of Interest



Sierra Jobs First: Catalyst Project Updates

Industry Sector Coordinator Notes from 
SBC – July 30, 2025

• 34 contracts executed

• 6 contracts under review

• In various stages of 
onboarding; engaging with 
each project through quarterly 
progress report meetings

• Full public announcement once 
all contracts are executed
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Sierra Jobs First: Catalyst Project Updates

“Sierra Jobs First and the Sierra Business Council’s role as 
the convener and fiscal agent ends in September 2026. 

Today we want to start working on a transition plan.”
- Governing Council Meeting June 27 in Sonora



Sierra Jobs First: Catalyst Project Updates



Pages 70 
through 
80 of the 
Regional 
Strategy

Sierra Jobs First: Recreation and Tourism Activation Plan
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Sierra Jobs First: Eastern Sierra ShinDig September 7 – 12



Sierra Jobs First
• Outcome from June 

13 Governing Council 
meeting in Sonora

Week of Sept. 7
• Eastside Welcomes 

Westside
• Project Tours

• Working Groups Kick-off for all Five 
Industry Sectors

• Governing Council Meeting

Sierra Jobs First: Eastern Sierra ShinDig September 7 – 12
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California Competes Tax Credit (CCTC)

Application Webinars

• July 23, 2025 at 9:30 am

• July 31, 2025 at 9:30 am

https://business.ca.gov/californ
ia-competes-tax-credit/



California Competes Tax Credit (CCTC)



California Competes Tax Credit (CCTC)

“I can set up an in person meeting with Ben Rupert … he lives is New Mexico 
but he’s often on travel for his indigenous tourism work throughout CA and 
NV. He’s extremely passionate, knowledgeable, and a good person who is 

well-versed in working with Tribes, federal & local governmental agencies, and 
other NGO entities in the planning and execution among all of these key 

groups.” - Travis Nabahe Tribal Coordinator, SBC 
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Sierra Jobs First: Funding and Technical Assistance



Top 5 Funding Opportunities To Note:

• CAL FIRE’s Wildfire Prevention Grants, 
due August 6th

• Route to Parks Grants, due August 8th

• SNC’s Sustainable Rec, Tourism, & 
Equitable Outdoor Access, due 
December 1st

Sierra Jobs First: Andie Stewart Funding & Technical Assistance



What’s Going on with:

• State budget?

• Prop 4? 

• Cap-and-Trade?

Sierra Jobs First: Andie Stewart Funding & Technical Assistance



What this means for projects

• Prop 4, Wildfire, and 
Recreation

• “Multi-Benefit”

What this means for projects

• Research & metrics to note

Sierra Jobs First: Andie Stewart Funding & Technical Assistance



“Cohort of Practice”

California Jobs First: Recreation and Tourism Statewide Cohort
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California Jobs First: Strategic Sectors



CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

AGENDA  08/01/2025
• Welcome/Check-in

• Field Notes

• Presentations - Session Two

■ Redwood Region 

■ UC ANR

• Inter-regional Comparative 
Analysis - Introduction

• “Rays of Sunshine”

• Adjourn 



CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

II. Priority Areas

● Arts/Culture/Tourism Sector
○ Creative Economy
○ Tourism & Outdoor Recreation



California Jobs First: Recreation and Tourism Statewide Cohort



CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

IV. Ray of Sunshine - Film/TV Tax Credit Expansion
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Recreation and Tourism Working Group – 2025/2026

Sierra Jobs First: ShinDig w/o September 7

• Recreation and Tourism Draft Dates
• Coordinate with other sectors

• October 20, 2025
• November 17, 2025
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026



Recreation and Tourism Working Group – 2025/2026

Sierra Jobs First: ShinDig w/o September 7

• October 20, 2025
• November 17, 2025
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026

• Recreation and Tourism Draft Dates
• Coordinate with other sectors and 

Catalyst projects’ public outreach



Recreation and Tourism Working Group – 2025/2026

Sierra Jobs First: ShinDig w/o September 7

• October 20, 2025
• November 17, 2025
• January 19, 2026
• February 16, 2025
• March 16, 2025
• April 20, 2026
• May 18, 2026
• June 15, 2026
• July 20, 2026
• August 17, 2026

• Industry Sector Coordinator Support 
ends on August 31, 2026

• Catalyst funding ends Sept. 31, 2026



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects Review
• Contracted Catalyst Projects

• Contracted via “Other” sectors 

• “Walk-On” Projects

• Projects that did not apply 
for Catalyst funding, but 
qualify for Technical 
Assistance

• Touching base from 14k feet
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Projects Review
• Contracted Catalyst Projects

• Contracted via “Other” sectors 

• “Walk-On” Projects

• Projects that did not apply
for Catalyst funding, but 
qualify for Technical 
Assistance

• Touching base from 14k feet



1 Alpine County Tri-County Recreation Economic Impact Study
2 Amador Trails Stewardship Pathways to Prosperity: A Regional Multimodal Recreation Initiative
3 Eastern Sierra Artists Sierra Regional Arts Organization Collaborative Network
4 ESCOG Chipmunk Canyon Existing Conditions Analysis
5 MLTPA Eastern Sierra Regional Campground Improvements & Jobs Creation
6 MLTPA Eastern Sierra Regional Education & Recreation Jobs Creation
7 MLTPA Eastern Sierra Regional Trail System & Jobs Creation
8 Motherlode Bicycle Coalition Sustainable Mobility Partnership Program
9 Sierra Focus Media Sierra Sourced
10 Sierra Nevada Alliance The Collaborative Sustainable Recreation Assessment
11 Tuolumne County Arts Alliance Creative Reuse of Creative Arts Center Tuolumne County
12 Tuolumne County CDD Jamestown Specific Plan and Toolkit for Town Center Revitalization
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1 ESCOG Business Catalyst Program
2 ESCOG Eastern Sierra Regional Collaborative (ESRC) Capacity Incubator
3 Eastern Sierra Foundation Investing in our Shared Future

1 Bishop Area Climber's Coalition Bishop Climbing Ranger Program
2 Bishop Area Climber's Coalition Pine Creek Vault Toilet
3 Bishop Area Climber's Coalition Buttermilks Recreation Plan
4 Motherlode Bicycle Coalition Run/Bike/Hike Day
5 Motherlode Bicycle Coalition A Cyclist Guide to Bike Central Sierra

Catalyst Awarded "Other" Sector Projects

Sierra Jobs First: “Other" and “Walk-On” Projects

Catalyst ”Walk-On” Projects
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Catalyst ”Walk-On” Projects









Where will we be on 
October 1, 2026?
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California Wildfire and Recreation

“Sending this to you as representatives from - and to coordinate on behalf of - both 
the Sustainable Recreation Working Group and representatives of Jobs First for your 

review of two Strategic Priorities:”

Enhance Recreation Opportunities 
Generate Jobs & Economic Benefits
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California Wildfire and Recreation



MLTPA Sustainable Recreation Projects
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MLTPA Sustainable Recreation Projects

“These campgrounds are long overdue for redesign and renovation to meet 
the needs of current visitors and to improve resilience to natural disturbances 

like floods and wildfires. The modification will fund the next step in the project. 
The cooperator will prepare a construction document package and 

construction cost estimate ready for bidding.”



MLTPA Sustainable Recreation Projects

“If this modification is not approved, the six campgrounds will continue to 
degrade, deferred maintenance costs will continue to accumulate, and the 
public will be unable to fully access and enjoy their public lands due to the 

physical limitations of the campgrounds. In addition, $2,000,000-$4,000,000 in 
new local economic activity will be forgone annually if the campgrounds are 

not upgraded and do not meet the needs of current visitors. ”
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MLTPA Sustainable Recreation Projects

• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Truckee
• CSAC
• Humboldt County
• Madera County
• Marin County
• Mariposa County
• Motherlode Job 

Training Center
• Nevada County
• Placer County
• Plumas County
• RCRC
• Sierra County
• Tuolumne County
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2. Board Items

3. Review & Approve funding for CALREC 
Vision “Topo Collective” Project.

FY2526 Prep – July Action Items
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Federal Government - Sustainable Recreation and Tourism

”In the nearly 200 submissions NPS received in the first days 
since the solicitations were posted, visitors implored the 

administration not to erase U.S. history and praised agency staff 
for improving their experiences.”
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ESSRP Strategic Support

• 30 years Federal agency experience

• President of Eastern Sierra Land 
Trust Board of Directors 

• Two term Mono County Supervisor

• Born and raised in Bishop, CA

Federal Government - Sustainable Recreation and Tourism



Partner Updates – In Alphabetical Order 

 Alpine County
 BLM
 CALTRANS
 City of Bishop
 HT National Forest, USFS
 Inyo County
 Inyo National Forest, USFS
 Mono County
 National Park Service
 Town of Mammoth Lakes 



Thank You - ! 
Next Regular ESSRP Partner Meeting
Monday, September 7, 2025 @ 3:30

Next Meeting - First Monday of the Month @ 3:30


