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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP
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EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



Welcome and Housekeeping

Sequoia & Kings Canyon
National Parks

« Matt Zussman — Wilderness Ranger
Supervisor



Welcome and Housekeeping

City of Bishop

« Pamela Foster — New City
Administrator



Welcome and Housekeeping

ESSRP MOU
 Re-drafted document

« Federal Engagement

The Sierra Institute's Sierra to California All-Lands Enhancement E S S R P G Ove rn a n Ce

(SCALE) project is the mechanism for collaboration between col-

laborative groups working on landscape-scale forest restoration ° Sle rra J Obs Fi rst / 7 Cou nties

and community improvement across California. This project de-

veloped out of Sierra Institute's broader work at the intersection ° LOO kl g] g to th e futu re

of forest management and rural community well-being. By pro-




Welcome and Housekeeping

ESSRP MOU

 Re-drafted document

« Federal Engagement

ESSRP Governance

 Sierra Jobs First / 7 Counties

« Looking to the future
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Sierra Jobs First

Recreation and Tourism Industry Sector
* Role of the ESSRP
« Ongoing Information Sharing

* Preparing for the Working Group
that will reconvene in the Fall



Welcome and Housekeeping

U.S. Congressman Kevin Kiley

+ Natalia Vasquez — Regional
Representative for El Dorado,
Alpine, Mono, & Inyo County



Welcome and Housekeeping

U.S. Congressman Tom McClintock

* Field Representative that might be
interested in attending ESSRP
meetings - ?



Welcome and Housekeeping

ESSRP Strategic Support

30 years Federal agency experience

President of Eastern Sierra Land
Trust Board of Directors

Two term Mono County Supervisor

Born and raised in Bishop, CA



Hot Links August 4, 2025

« What is the ESSRP
« Eastern Sierra Sustainable Recreation Partnership (ESSRP)
 Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
 Origin Story
 Inyo National Forest Land Management Plan
« Eastern Sierra Recreation Collaborative
« Welcome + Housekeeping
« Welcome
- City of Bishop
* New City Administrator, Ms. Pamela Foster
« Sequoia & Kings Canyon National Parks
« Matt Zussman - Sequoia & Kings Canyon National Parks Wilderness Ranger Supervisor
« Happenings of Interest
« Public Lands
« “How Mike Lee ended up alone in megabill land fight”
« USDA Reorganization
« "“Secretary Announcement”



Happenings of Interest
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Happenings of Interest

Public Lands

« The bill rejects President Trump's efforts to shortchange America’s cherished landscapes
and ensures that funding for operations of the National Park System, the National Wildlife
Refuge System, National Conservation Lands, and the National Forest System is fully
protected at enacted levels.

The bill provides the funding necessary to maintain personnel at prior year levels and
requires the necessary staffing levels to be able to provide visitor services, Tribal
consultation, ensure public safety, and carry out the science necessary to respond to
growing natural threats and increased visitation.

National Park Service

« The bill provides $3.27 billion for the National Park Service, including $2.87 billion for the
operation of the National Park System, which is equal to the enacted level and is $145 million
above the level in House Republicans’ bill and $875 million higher than the level requested by
President Trump.

The bill provides the resources to sustain fiscal year 2024 staffing levels—rejecting staffing
cuts made since January—and to support a full complement of seasonal staff during fiscal
year 2026.

The bill also provides $168 million for the Historic Preservation Fund and protects all 433
national park units from being sold off or otherwise eliminated from the National Park
System.

Forest Service

The bill provides $6.17 billion for the Forest Service, excluding additional funding for the
Wildfire Suppression Operations Reserve.

Of this amount, $3.7 billion is provided for the Forest Service’s non-wildland fire
management responsibilities and provides sufficient funds to sustain appropriate staffing
levels.

The bill rejects the steep $1.4 billion cuts to the Forest Service's non-fire budget proposed
by President Trump.

The bill provides funding for the Forest Service to improve forest restoration and fire risk
reduction efforts on federal lands and through cross-boundary partnerships.

It also provides $175 million for hazardous fuels reduction projects, $31 million for the
Collaborative Forest Landscape Restoration Program, and $6 million for the Legacy Roads
and Trails program to prioritize fish passage improvements and repurposing unnecessary
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AN
MOUNTAIN JOURNAL

“The U.S. Forest Service will abandon its nine regional

offices as its parent Department of Agriculture consolidates
out of Washington, D.C., according to a memo released
Thursday by Agriculture Secretary Brooke Rollins.”
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Happenings of Interest

"U.S. Secretary of Agriculture Brooke L. Rollins announced today the
opening of a 30-day public comment period for stakeholders to provide

feedback on the Department’s reorganization plan, as outlined in the
Secretary’s memorandum (PDF, 2.6 MB) issued on July 24, 2025.”




Happenings of Interest

PRE-PUBLICATION VERSION OF USDA NEPA REGULATION REVISION
INTERIM FINAL RULE

[3410-90-P]
DEPARTMENT OF AGRICULTURE
7 CFR Part 1b
[USDA-2025-0008]
RIN 0503-AA86
National Environmental Policy Act
AGENCY: Agriculture (USDA).
ACTION: Interim final rule; request for public comment.
SUMMARY: This interim final rule modifies the U.S. Department of Agriculture
(USDA) regulations implementing the National Environmental Policy Act (NEPA) and
removes various USDA agency regulations for implementing NEPA. USDA is taking this
action in response to the Council on Environmental Quality’s rescission of its NEPA
implementing regulations (which USDA’'s NEPA regulations were designed to

supplement), statutory changes to NEPA, executive orders, and case law. Comments are

voluntarily requested on this action to inform USDA’s decision-making.

DATES: This rule is effective upon publication in the Federal Register. Comments
concerning this rule must be received by July 30, 2025.
ADDRESSES: Comments, identified by USDA-2025-0008, should be sent via one of the
following methods:
« Federal eRulemaking Portal: https://www.regulations.gov. Follow the instructions
for submitting comments.
« Mail: USDA, 1400 Independence Ave. SW, Washington, DC 20250-0108.

Comments should be confined to issues pertinent to the interim final rule, explain
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Happenings of Interest

[3410-90-P]
DEPARTMENT OF AGRICULTURE
7 CFR Part 1b
[USDA-2025-0008]
RIN 0503-AA86
National Environmental Policy Act

AGENCY: Agriculture (USDA).

"While the Forest Service previously had its own NEPA
requlations (36 CFR 220), these are being rescinded as
part of the USDA's move towards a unified approach.”

-

DATES: This rule is effective upon publication in the Federal Register. Comments
concerning this rule must be received by July 30, 2025.
ADDRESSES: Comments, identified by USDA-2025-0008, should be sent via one of the
following methods:
« Federal eRulemaking Portal: https://www.regulations.gov. Follow the instructions
for submitting comments.
« Mail: USDA, 1400 Independence Ave. SW, Washington, DC 20250-0108.

Comments should be confined to issues pertinent to the interim final rule, explain
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[3410-90-P]
DEPARTMENT OF AGRICULTURE
7 CFR Part 1b
[USDA-2025-0008]
RIN 0503-AA86
National Environmental Policy Act
AGENCY: Agriculture (USDA).

ACTION: Interim final rule; request for public comment.

“This rule is eftective July 3, 2025. Comments
concerning this rule must be received by July 30, 2025."

supplement), statutory changes to NEPA, executive orders, and case law. Comments are
voluntarily requested on this action to inform USDA’s decision-making.
DATES: This rule is effective upon publication in the Federal Register. Comments
concerning this rule must be received by July 30, 2025.
ADDRESSES: Comments, identified by USDA-2025-0008, should be sent via one of the
following methods:

« Federal eRulemaking Portal: https://www.regulations.gov. Follow the instructions

for submitting comments.
e Mail: USDA, 1400 Independence Ave. SW, Washington, DC 20250-0108.

Comments should be confined to issues pertinent to the interim final rule, explain









Happenings of Interest

“More than a quarter of firetighting positions at the United States
Forest Service (USFS) remain vacant, according to internal data

reviewed by the Guardian, creating staffing shortages as extreme
conditions fuel dozens of blazes across the US.
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Nevada City Wildfire Prevention and Mitigation Plan

Developed by the Nevada City Fire Safety Advisory Committee

Introduction: This document outlines a comprehensive plan to enhance Nevada City's resilience in
the face of wildfires. It has been developed by the Nevada City Fire Safety Advisory Committee,
drawing on research and past planning documents. Once approved by the committee, it will be
presented to the City Council for adoption, with implementation led by city staff in collaboration
with various stakeholders and agencies.

Identifying Key Areas: The plan centers on three strategic areas

e Public Safety
e Vegetation Management and Home Hardening (Fuels)
e Community Engagement and Education.

Successful implementation of the plan will require a collaborative approach between the City of
Nevada City, County of Nevada, local Firewise groups, individual City residents, regulatory agencies
and non-profit partners.

Implementation Requirements: It's important to recognize that the resources currently available to
the city fall short of what's needed to fully execute this plan. To ensure community safety, some
version of this plan must be implemented with dedicated funding, staffing, and program
development. The timeline for implementation depends on the availability of funding, and external
sources beyond the General Fund will likely be necessary for timely execution.

While the demand for action exceeds the city’s current capacity, specific actions outlined below are
critical first steps in addressing Nevada City’s fire resiliency and safety within the framework of this
plan:

Begin working on an Evacuation and Safe Shelter Plan with the City providing leadership and
technical support.

Initiate engagement with Firewise Communities and neighborhoods to assist in Evacuation
Planning.

Place a dedicated tax initiative on the March 5, 2024, ballot.

Engage the City’s grant writers to submit applications for grant funding which could support
specific items of this plan.

Use mid-year budget process (February 2024) to identify possible funding to support the
plan’s implementation.

Fill the Program Manager position to provide leadership for successful plan implementation.
Identify programs in which City participation could influence the cost of homeowners’ fire
insurance.

Develop an Urban Forestry Plan (with Ordinance) for the City that protects heritage trees and
encourages planting and maintenance of fire resilient, multi-aged diverse tree species.







Happenings of Interest

"SFGATE columnist Drew

) . "We're visible. We're here, and
Magary went to see if Yosemite

we want to be here.” - Eastern
Sierra Conservation Corps

was ruined and ended up
reborn.”










Happenings of Interest

"We hope this departure from Trump's anti-public lands agenda
becomes the norm and isn’t just a PR ploy to distract voters from the
backlash some Republicans received after spending months trying to

sell off these same public lands to the highest bidder,” says Anna
Peterson, executive director of The Mountain Pact, a nonprofit project
that works with elected officials in Western US mountain towns.”




Happenings of Interest

“The NPS FY2025 Budge being approved by Congress is much more
favorable than anticipated. Our budget will be reduced by 6% rather than
by one third. Community Assistance programs including Rivers, Trails and

Conservation Assistance, Fedeal Lands to Parks, National Heritage Areas,

Land and Water Conservation Program that would have been eliminated by
the Administration will continue to be funded. Reorganization and

consolidation still to be determined to address the 6% cut. Hiring freeze
extended another 3 months til October.” NPS Update / RRCA / 7/18/25
















Sierra Jobs First: Catalyst Project Updates

Industry Sector Coordinator Notes from
SBC — July 30, 2025

» 34 contracts executed
6 contracts under review
* In various stages of
onboarding; engaging with
each project through quarterly
progress report meetings

* Full public announcement once
all contracts are executed
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Sierra Jobs First: Catalyst Project Updates

“Sierra Jobs First and the Sierra Business Council’s role as
the convener and fiscal agent ends in September 2026.

Today we want to start working on a transition plan.”
- Governing Council Meeting June 27 in Sonora




Sierra Jobs First: Catalyst Project Updates



Sierra Jobs First: Recreation and Tourism Activation Plan

Pages 70

through
80 of the
Regional

Strategy



Sierra Jobs First: Recreation and Tourism Activation Plan



Sierra Jobs First: Eastern Sierra ShinDig September 7 — 12



Sierra Jobs First: Eastern Sierra ShinDig September 7 — 12

Sierra Jobs First

* Outcome from June
13 Governing Council
meeting in Sonora

Week of Sept. 7

Eastside Welcomes  « Working Groups Kick-oft for all Five
Westside Industry Sectors

Project Tours « Governing Council Meeting
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California Competes Tax Credit (CCTC)

Application Webinars
» July 23, 2025 at 9:30 am
» July 31, 2025 at 9:30 am




California Competes Tax Credit (CCTC)



California Competes Tax Credit (CCTC)

“| can set up an in person meeting with Ben Rupert ... he lives is New Mexico
but he's often on travel for his indigenous tourism work throughout CA and
NV. He's extremely passionate, knowledgeable, and a good person who is

well-versed in working with Tribes, federal & local governmental agencies, and
other NGO entities in the planning and execution among all of these key
groups.” - Travis Nabahe Tribal Coordinator, SBC
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Sierra Jobs First: Funding and Technical Assistance



Sierra Jobs First: Andie Stewart Funding & Technical Assistance

Top 5 Funding Opportunities To Note:

 CAL FIRE's Wildfire Prevention Grants,
due August 6th

* Route to Parks Grants, due August 8th

e SNC's Sustainable Rec, Tourism, &
Equitable Outdoor Access, due
December 1st



Sierra Jobs First: Andie Stewart Funding & Technical Assistance

What's Going on with:

State budget?
e Prop 47
e Cap-and-Trade?



Sierra Jobs First: Andie Stewart Funding & Technical Assistance

What this means for projects

- Prop 4, Wildfire, and
Recreation

e “"Multi-Benefit”

What this means for projects

e Research & metrics to note



California Jobs First: Recreation and Tourism Statewide Cohort

"Cohort of Practice”
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California Jobs First: Strategic Sectors



CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

AGENDA 08/01/2025

-  Welcome/Check-in

 Field Notes

« Presentations - Session Two

m Redwood Region

m UCANR

 Inter-regional Comparative
Analysis - Introduction

« "“Rays of Sunshine”

- Adjourn




CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

. Priority Areas

e Arts/Culture/Tourism Sector
o Creative Economy
o Tourism & Outdoor Recreation




California Jobs First: Recreation and Tourism Statewide Cohort



CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

IV. Ray of Sunshine - Film/TV Tax Credit Expansion
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Sierra Jobs First: ShinDig w/o September 7

Recreation and Tourism Working Group — 2025/2026

 QOctober 20, 2025

* November 17, 2025

* January 19, 2026

* February 16, 2025

« March 16, 2025

 April 20, 2026

« May 18, 2026

* June 15, 2026  Recreation and Tourism Draft Dates
« July 20, 2026

* August 17, 2026

« Coordinate with other sectors
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Recreation and Tourism Working Group — 2025/2026

e QOctober 20, 2025

* November 17, 2025
* January 19, 2026

* February 16, 2025

« March 16, 2025

» April 20, 2026

« May 18, 2026

 June 15, 2026 M Recreation and Tourism Draft Date

» July 20, 2026 S Coordinate with other sectors and
* August 17, 2026 Catalyst projects’ public outreach
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Recreation and Tourism Working Group — 2025/2026

e QOctober 20, 2025

* November 17, 2025
* January 19, 2026

* February 16, 2025

« March 16, 2025

» April 20, 2026

« May 18, 2026

« June 15, 2026 M /ndustry Sector Coordinator Support
« July 20, 2026

A CIe LR ARAVZC R C o taly st funding ends Sept. 31, 2026




Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects Review

M Contracted Catalyst Projects

Contracted via “Other” sectors
“Walk-On" Projects

* Projects that did not apply
for Catalyst funding, but
qualify for Technical

Assistance

Touching base from 14k feet
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Projects Review

» Contracted Catalyst Projects

e Contracted via "Other” sectors

B “\Walk-On" Projects

M Projects that did not apply
for Catalyst funding, but

qualify for Technical
Assistance

* Touching base from 14k feet



Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Alpine County

Amador Trails Stewardship
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Eastern Sierra Artists

ESCOG

MLTPA

MLTPA

MLTPA

Motherlode Bicycle Coalition
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o Sierra Focus Media

10 Sierra Nevada Alliance

11 Tuolumne County Arts Alliance
12 Tuolumne County CDD

Tri-County Recreation Economic Impact Stud

Pathways to Prosperity: A Regional Multimodal Recreation Initiative
Sierra Regional Arts Organization Collaborative Network

Chipmunk Canyon Existing Conditions Analysis

Eastern Sierra Regional Campground Improvements & Jobs Creation
Eastern Sierra Regional Education & Recreation Jobs Creation
Eastern Sierra Regional Trail System & Jobs Creation

Sustainable Mobility Partnership Program

Sierra Sourced

The Collaborative Sustainable Recreation Assessment

Creative Reuse of Creative Arts Center Tuolumne County

Jamestown Specific Plan and Toolkit for Town Center Revitalization
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Sierra Jobs First: “Other" and “Walk-On" Projects

Catalyst Awarded "Other" Sector Projects

ESCOG Business Catalyst Program

2 ESCOG Eastern Sierra Regional Collaborative (ESRC) Capacity Incubator

3 Eastern Sierra Foundation Investing in our Shared Future

Catalyst “Walk-On" Projects

1 Bishop Area Climber's Coalition Bishop Climbing Ranger Program

2 Bishop Area Climber's Coalition Pine Creek Vault Toilet

3 Bishop Area Climber's Coalition Buttermilks Recreation Plan

+ Motherlode Bicycle Coalition Run/Bike/Hike Day

s Motherlode Bicycle Coalition A Cyclist Guide to Bike Central Sierra
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Where will we be on
October 1, 20267




California Wildfire and Recreation



California Wildfire and Recreation

Ehe New {Jork Times




California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation

“Sending this to you as representatives from - and to coordinate on behalf of - both
the Sustainable Recreation Working Group and representatives of Jobs First for your
review of two Strategic Priorities:”

Enhance Recreation Opportunities

Generate Jobs & Economic Benefits
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Eastern Sierra Wildfire Alliance
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California Wildfire and Recreation

Eastern Sierra Wildfire Alliance Meeting

Thursday, September 18th, 2025









Eastern Sierra Wildfire Alliance

































MLTPA Sustainable Recreation Projects

"These campgrounds are long overdue for redesign and renovation to meet
the needs of current visitors and to improve resilience to natural disturbances

like tloods and wildtires. The modification will fund the next step in the project.
The cooperator will prepare a construction document package and
construction cost estimate ready for bidding.”




MLTPA Sustainable Recreation Projects

"It this modification is not approved, the six campgrounds will continue to
degrade, deferred maintenance costs will continue to accumulate, and the
public will be unable to fully access and enjoy their public lands due to the

physical limitations of the campgrounds. In addition, $2,000,000-%$4,000,000 in
new local economic activity will be forgone annually if the campgrounds are
not upgraded and do not meet the needs of current visitors. ”






















Amador County

Calaveras County
City of Bishop

: TOOLKIT FOR ADOPTING
City of Truckee THE JOINT STRATEGY IN YOUR COMMUNITY
CSAC
Humboldt County

Madera County
Mariposa County
Motherlode Job
Training Center
Nevada County

RCRC
Sierra County
Tuolumne County



TOOLKIT FOR ADOPTING
THE JOINT STRATEGY IN YOUR COMMUNITY

raining Cente
Nevada County

uolumne County




FY2526 Prep — July Action ltems

3. Review & Approve funding for CALREC
Vision “Topo Collective” Project.



TOPO
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Regional - Sustainable Recreation and Tourism

What the bill does

Creates a catalog of a minimum of 10 existing long distance bike trails no less than 80 miles in length
Develops an inventory where opportunities may exist to develop or complete long distance trails of no less than 80
miles in length

Directs federal land management agencies to coordinate with stakeholders to develop resources to complete long
distance trails

|dentifies the needs for signage, maps, and use of promotional materials
Creates a Report to Congress with a detailed description of the above factors.




Regional - Sustainable Recreation and Tourism
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Federal Government - Sustainable Recreation and Tourism

7. Improve Access to Sustainable Recreation: Foster a range of forest and wildland
opportunities that reflect the needs of and better serve California’s diverse population. The
Parties will pursue mission-appropriate and sustainable recreation opportunities in ways that

leverage resources and extend capacity through partnerships and alignment around a shared
vision of access and diversity. Examples include improved transportation opportunities, more
affordable lodging options, increasing accessible trails and facilities, and targeting low
income communities that lack access.
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Federal Government - Sustainable Recreation and Tourism

"In the nearly 200 submissions NPS received in the first days
since the solicitations were posted, visitors implored the

administration not to erase U.S. history and praised agency staft
for improving their experiences.”




Federal Government - Sustainable Recreation and Tourism

Trump administration shuts down U.S. website on climate change
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Federal Government - Sustainable Recreation and Tourism

ESSRP Strategic Support

30 years Federal agency experience

President of Eastern Sierra Land
Trust Board of Directors

Two term Mono County Supervisor

Born and raised in Bishop, CA



Partner Updates — In Alphabetical Order

= Alpine County

= BLM

= CALTRANS

= City of Bishop

= HT National Forest, USFS
* |nyo County

* |nyo National Forest, USFS
= Mono County

= National Park Service
= Town of Mammoth Lakes



Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, September 7, 2025 @ 3:30




