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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to 
recognize the way this history has shaped the present as all parties work together in 

anticipation of a better future.



Sustainable Recreation Partnership

“A public/public partnership between tribal, 
local, state, and federal government agencies 
and a regional voice for sustainable outdoor 

recreation in California.” 

What is the ESSRP



Sierra Jobs First
Recreation and Tourism Industry Sector

• Role of the ESSRP

• Ongoing Information Sharing

• SJF Recreation and Tourism 
Working Group Updates

What is the ESSRP



Welcomes, Giving Thanks, and Farewells

Sierra Jobs First
Recreation and Tourism Industry Sector

• Fourteen new Recreation and 
Tourism Industry Sector friends 
invited from the Westside
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Welcomes, Giving Thanks, and Farewells

Visit Mammoth
John Urdi – Executive Director

• Leaving to become the President & 
CEO at Visit Huntington Beach

• Relaxed farewell gathering at Bar 
Sierra on Thursday, December 11th 
from 5:00-8:00 PM



Welcomes, Giving Thanks, and Farewells

Access Mammoth
Allen Joo 10/8/1967 - 11/17/2025

• Board Member

• Longtime Volunteer Instructor

• A friend to everyone



Hot Links December 1, 2025
• What is the ESSRP

• Eastern Sierra Sustainable Recreation Partnership (ESSRP)
• Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership

• Origin Story
• Inyo National Forest Land Management Plan
• Eastern Sierra Recreation Collaborative

• Sierra Works
• Sierra Works: Discover

• Welcomes, Giving Thanks, and Farewells 
• Government Shutdown Ends

• Welcome Back Federal Partners
• The Senate hopes for a weekend shutdown miracle
• Government to reopen after House votes to end longest-ever shutdown
• Both Nevada senators spurned their party. They were reading the room.
• US Government Reopens: What To Know

• Election Day 2025
• Welcome New Congressional Districts



Happenings of Interest

Sustainable Recreation Partnership

Happenings of Interest for 
Eastern Sierra Recreation 
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Happenings of Interest

• Leavenworth, Washington

• Coeur d'Alene, Idaho

• Kalispell, Montana

• Alpine, Wyoming

• Sundance, Utah

• Mesquite, Nevada

• Paradise, California

• Elizabeth, Colorado

• Show Low, Arizona

• Barton, New Mexico
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Happenings of Interest



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



California Wildfire and Recreation



Sierra Jobs First: Catalyst Contracting Complete!

• Finalized contracting for all 38 Catalyst 
projects 

• Two of the originally awarded projects 
declined funding by mutual agreement

• Developing plan to ensure distribution of 
all remaining funds by September 2026

• Detailed project information coming 
available at SierraJobsFirst.org/projects

• $2,437,957 = Total funding awarded to 11 
Recreation & Tourism projects



Sierra Jobs First: Transition & Future Planning

• Transition & Future Planning Survey 
closed November 24 

• December 12 Governing Council 
meeting (virtual)

• Agnew::Beck presenting findings 
from their interviews, survey, and 
research

• SBC will present and celebrate 
Catalyst funding impacts

https://us02web.zoom.us/j/89102856070


California Jobs First: Project Financing Webinars

Recordings:
• Unlocking Public-Private 

Partnerships
• Tax Increment Financing Tools
• State Financing Tools
• EB-5 Immigrant Investor Program

Upcoming Webinar Dates:
• Dec 11, 2025 @ 11 am



Sierra Jobs First: Transition & Future Planning



Background: “With state funding for the Sierra Jobs First 
Collaborative scheduled to sunset in September 2026, now 
is the time to work on what comes next. In service of this, 
Sierra Business Council, with support from Agnew::Beck 
Consulting, is facilitating a planning process to define the 
Collaborative’s future.”

Sierra Jobs First: Transition & Future Planning



Sierra Jobs First: Catalyst Project Updates
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Sierra Jobs First: “Catalyst Projects” - Recreation & Tourism

Projects
• Contracted Catalyst Projects

• Contracted via “Other” sectors 

• “Walk-On” Projects

• Projects that did not apply 
for Catalyst funding, but 
qualify for Technical 
Assistance
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Sierra Jobs First: Funding and Technical Assistance



Sierra Jobs First - Andie Stewart, Technical Assistance Update

Funding Corner:
● Max & Victoria Dreyfus Foundation Grant, 

due November 10th

● SNC’s Wildfire & Forest Resilience Directed 
Grant Program, due November 17th

● Sustainable Transportation Planning, 
CalTrans, due November 21st

● SNC’s Sustainable Rec, Tourism, & 
Equitable Outdoor Access, due December 
1st

● WCB’s Public Access Grant Program, Rolling 
Deadline



“Cohort of Practice”

California Jobs First: Recreation and Tourism Statewide Cohort



California Jobs First: Recreation and Tourism Statewide Cohort

December 5 @ 1:30 PM



Recreation and Tourism Working Group

Sierra Jobs First: Recreation & Tourism Working Group
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Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group

“Recommendations for 
Implementation and Collaborative 

Action” (RICA)
Recommendations for how we build on the work done so far and 

carry it forward to align with the funding opportunities that currently 
exit those that will exist in the future.
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Goal of the Working Group
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Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group



Sierra Jobs First: Recreation & Tourism Working Group

“Due to timing and capacity constraints, we are not going to 
produce an updated version of the Regional Strategic Plan. We've 

decided that the version that was submitted to the state and 
approved by the Governing Council will be a closed and dated 

version that will be archived on the Sierra Jobs First website and it 
can be cited and referred to in future documents.”



Sierra Jobs First: Recreation & Tourism Working Group

“I know this updated guidance is different from what we previously 
discussed. If you have questions or concerns, please follow up 

directly with Erika. Hopefully this clarity is helpful and lends 
additional weight to the value of the RICA and the time you are 

putting into developing it with your working group. You can focus it 
specifically on the needs of your industry sector, and maintain 

ownership over it when CJF funding sunsets.”
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Sierra Jobs First: Recreation & Tourism Working Group
Working Group Dates & Topics

• Nov. 17th – Regional Governance

• Jan. 20th – Inventory Mapping

• Feb. 16th – Policy Barriers

• March 16th – Regional Branding & Financing

• April 20th – Climate Resiliency

• May 18th – Arts & Culture

• June 15th – Workforce Capacity

• July 20th – Final Meeting and Review of RICA Updates
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MLTPA Sustainable Recreation Projects

• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Richmond
• City of Truckee
• East Bay Regional Park 

District
• East Bay Wildfire 

Coalition
• Humboldt County
• Marin County
• Mariposa County
• Napa County
• Nevada County
• Placer County
• Plumas County
• Sierra County
• Tuolumne County
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MLTPA Sustainable Recreation Projects

• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Richmond
• City of Truckee
• East Bay Regional Park 

District
• East Bay Wildfire 

Coalition
• Humboldt County
• Marin County
• Mariposa County
• Napa County
• Nevada County
• Placer County
• Plumas County
• Sierra County
• Tuolumne County

Napa County: “Hi John and Stacy.  It was great talking to you this week.  I 
shared some of this with NCRPOSD Staff Chris Cahill and Andrew Brooks 
and they are interested in learning more.  Chris and Andrew are copied 

on this email, so feel free to set up a conversation with them.  Thanks all, 
and hope you have a great Thanksgiving break!”



MLTPA Sustainable Recreation Projects

• Amador County
• Butte County
• Calaveras County
• City of Bishop
• City of Richmond
• City of Truckee
• East Bay Regional Park 

District
• East Bay Wildfire 

Coalition
• Humboldt County
• Marin County
• Mariposa County
• Napa County
• Nevada County
• Placer County
• Plumas County
• Sierra County
• Tuolumne County

Placer County: “Good morning, Mr. Wentworth! We’d love to invite 
you/your team to a future Board meeting to present the item. We’d like 
to propose February 10th or February 24th. This would be a joint item 

from RFH and the Division of Parks, Trails, and Open Space, both part of 
the Department of Agriculture, Parks, and Natural Resources.”
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MLTPA Sustainable Recreation Projects

Collaborations & Campaigns

• Current collaborations underway with 
Mammoth Mountain, PCTA, and 
Friends of the Inyo.

• A full analytics report covering the 
year’s campaign is in development.



MLTPA Sustainable Recreation Projects
Partial Partner List (33 total)

Alabama Hills Stewardship Group

Alpine County / Watershed Group / Chamber / Fire Safe Council

Bishop Climbers Coalition & Climbing Rangers

Bishop Visitor Bureau & Chamber of Commerce

Bureau of Land Management

California State Parks

Disabled Sports Eastern Sierra

Eastern Sierra Conservation Corps

Eastern Sierra Four Wheel Drive Club

Sierra Forever (formerly ESIA)

Friends of the Inyo

High Sierra Energy Foundation

Humboldt-Toiyabe National Forest

Inyo County & Inyo National Forest

LA Department of Water & Power

Mammoth Lakes Chamber of Commerce

Mammoth Lakes Recreation & Tourism

Mammoth Resorts (Mammoth Mountain)

Mono County

Mono Lake Committee

National Park Service



MLTPA Sustainable Recreation Projects
Partial Partner List (33 total)

• Alabama Hills Stewardship Group

• Alpine County / Watershed Group / Chamber / Fire Safe Council

• Bishop Climbers Coalition & Climbing Rangers

• Bishop Visitor Bureau & Chamber of Commerce

• Bureau of Land Management

• California State Parks

• Disabled Sports Eastern Sierra

• Eastern Sierra Conservation Corps

• Eastern Sierra Four Wheel Drive Club

• Sierra Forever (formerly ESIA)

• Friends of the Inyo

• High Sierra Energy Foundation

• Humboldt-Toiyabe National Forest

• Inyo County & Inyo National Forest

• LA Department of Water & Power

• Mammoth Lakes Chamber of Commerce

• Mammoth Lakes Recreation & Tourism

• Mammoth Resorts (Mammoth Mountain)

• Mono County

• Mono Lake Committee

• National Park Service



ESCOG Sustainable Recreation Projects 



California Wildfire and Recreation



Eastern Sierra 
Wildfire Alliance
• Collaboration of agencies, communities, 

non-profits, utilities, Tribes, and others 
working to advance regional resilience

• 2025 effort to refine collaborative 
structure & decision-making

• Focus on communities & landscapes 
throughout region

• Strong collaborative approach that 
includes diverse partners is essential to 
demonstrate funding readiness

• Next Meeting: November 19th – Bishop

106
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September

Subcommittees 
meet and establish 
working priorities

October

Subcommittees 
Meet

Oct 16th

ESWA Meeting
• Present draft 

collaborative structure 
and proposed activities

• Summer season recap, 
partner updates

November

Subcommittees 
Meet

Nov 19th (New 
Date!)

ESWA Meeting
• Finalize 

structure, discuss  
activities for one-year 
action plan

• Year-end review and 
celebration

Early 2026

Develop Action 
Plan



Partner Updates – In Alphabetical Order 

 Alpine County
 BLM
 CALTRANS
 City of Bishop
 HT National Forest, USFS
 Inyo County
 Inyo National Forest, USFS
 Mono County
 National Park Service
 Town of Mammoth Lakes



Thank You - ! 
Next Regular ESSRP Partner Meeting

Monday, January 5, 2026  @ 3:30

Next Meeting - First Monday of the Month @ 3:30


