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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NGumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilimi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadu (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP
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EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



What is the ESSRP

Sierra Jobs First
Recreation and Tourism Industry Sector
* Role of the ESSRP

« Ongoing Information Sharing

 SJF Recreation and Tourism
Working Group Updates

M Through August 3, 2026
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Welcomes, Giving Thanks, and Farewells

Wind Drift Studios

Chris Benchetler & Kimmy Fasani
Benchetler

“Wind Drift Studios exists to
elevate others — community
members, artists, athletes, and
those with collective interest — by
offering a space where creativity
& conversation can thrive.”



Welcomes, Giving Thanks, and Farewells

California Outdoor Recreation
Partnership (CORP)

e Lexie Gritlefeld - Director



Welcomes, Giving Thanks, and Farewells

HIPCAMP

« Cassandra Prenn-Vasilakis

« Government and Community
Relations



Hot Links March 2, 2026

« What is the ESSRP
« Eastern Sierra Sustainable Recreation Partnership (ESSRP)
 Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
 Origin Story
 Inyo National Forest Land Management Plan
« Eastern Sierra Recreation Collaborative
« Sierra Works
« Sierra Works: Discover
« Welcomes, Giving Thanks, and Farewells
« Welcome
* Winter Olympics
« Warin Iran
« Wind Drift Studios — Chris Benchetler & Kimmy Fasani Benchetler

« California Outdoor Recreation Partnership (CORP) - Lexie Gritlefeld, Director
* Hipcamp - Cassandra Prenn-Vasilakis
 The Weather

« The Christmas Miracle
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Happenings of Interest

fL0s Angeles Times

A fatal avalanche put a spotlight on the risks of
backcountry skiing. Here’s why people will keep going
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Happenings of Interest

Three Feet in Ten Days*

* not scientific!

February 18 - 61 Inches*

*48 inches + 13 inches

February 28 - 25 Inches
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“A start-up called Reflect Orbital proposes to use large, mirrored satellites
to redirect sunlight to Earth at night, with plans to bathe solar farms,
industrial sites and even entire cities in light that could, if desired, reach the
intensity of daylight. At the same time, Elon Musk’s SpaceX wants to launch
as many as a million satellites to serve as orbiting data centers — 70 times
the number of satellites now in orbit.”
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Project presentations & Interviews

Chipmunk Canyon Trails Existing Andie Stewart; MLTPA
Conditions Analysis

Elaine Kabala: ESCOG Tri-County Economic Impact
Analysis of Recreation in

Inyo, Mono, and Alpine Counties

February 23 20726 JT Chevallier; Alpine County et e




CHIPMUNK CANYON TRAILS EXISTING CONDITIONS
ANALYSIS

Project Description:

 This project will lay the groundwork to ensure Chipmunk Canyon is
a well-managed, ecologically responsible trail system that reflects
the needs of nearby communities. With input from local residents,
Tribes, and public land agencies, the plan will identify where and
how recreation can happen responsibly.

Partners:

USFS

BLM

Tribal Partners

Inyo County

LADWP

City of Bishop

Counties:

* Inyo
February 23, 2026 MLIPA

Elaine Kabala
ESCOG




TRI-COUNTY ECONOMIC IMPACT ANALYSIS OF
RECREATION

Project Description:

 This project aims to conduct a comprehensive Economic Impact
Study to guide sustainable recreation management and
development in Inyo, Mono, and Alpine Counties. The study will
analyze recreational patterns, assess cost-benefit impacts, and
provide actionable recommendations to optimize resource use
while balancing economic, ecological, and community benefits.

Partners:

 Alpine County

* Mono County

 Inyo County

« ESCOG
Counties:

JT Chevallier * Alpine

: * Mono
Alpine County .
February 23, 2026 me MLIPA




MAMMOTH LAKES TRAILS - PUBLIC ACCESS
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GUIDED QUESTIONS
OVERVIEW

We have three group questions, and we'll be offering scenarios
and then posing questions to understand from YOU (the audience)
what policy barriers might keep these projects from moving

forward.

’lease raise your hand  or drop feedback in the chat to be
collected.
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GUIDED QUESTION #1

Scenario: A regional economic study shows that, in a specific
location managed by a federal partner, trail running and
dispersed glamping will generate five times more revenue for
the local tax base than traditional camping. The community now
has clear and actionable data on recreational opportunities to
boost their local economy.

Question: How does the community leverage this new data to
effectively overcome policy barriers while ensuring that local
Investment isn't sidelined by federal capacity issues? What tools
might be used — a Special District, a Shared Stewardship
Agreement, an Arts Alliance, a Business Improvement District?
Patience, persistence, and legal expertise?




GUIDED QUESTION #2

Scenario: There is a well loved local trail system that attracts a
lot of visitation and lacks signage. A local volunteer group has
raised $200k to restore a trail that crosses 2 different federal
jurisdictions, ending at a County-maintained trailhead.

Question: What are the policy barriers (from your experience)
that might prevent this project from moving forward in the next
12 months? (e.qg. Do we have a mechanism or entity to fund
work or lead stewardship efforts that crosses multiple
Jurisaictions?)

21
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GUIDED QUESTION #3

Scenario: A coalition of downtown businesses, artists, and a

local nonprofit has secured $350k to activate a vacant historic
block through facade improvements, public art, live performance
space, and extended-hours programming. The project spans city-
owned sidewalks, privately owned buildings, and a state
highway corridor running through downtown.

Question: What policy barriers - specific approvals, regulations,

or Interagency coordination requirements - would most likely
delay or stop this project altogether and where does this type of
process typically break down?
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Sierra Jobs First: Recreation & Tourism Working Group

Meeting Recaps



Project presentations & Interviews

John Wentworth

Kristy Williams Robyn Gorecki

January 20, 2026 ML W




MEETING #2 JANUARY 2026
MEETING RECAP

January Meeting Initial Recap:

“Asset Mapping” to highlight local strengths,
the Working Group discussions revealed that we
are:

Rich in Natural & Human Assets

- Invest in ground-up administrative capacity

- Invest in expeditors marrying State and
-ederal authorities through funding
opportunities

- Invest in the people and the relationships that
are our projects

We had 43 stakeholders in attendance




Project presentations & Interviews

John Wentworth Elaine Kabala Practitioners &
MLTPA & ESSRP Regional Collaborative Stakeholders

W T
November 17, 2025 il M A

MAMMOTH LAKES TRAILS - PUBLIC ACCESS




MEETING #1 NOVEMBER 2025
MEETING RECAP

November Meeting Initial Recap:

Engaging with the topic of “Regional Governance,”
the Working Group expressed desires for:

jional Information Sharing Bod

- Invest in Strong Communication, Listening,
and Convening and Facilitation Capacity

- Coordinate to Capitalize on Real Needs

- Build Relationships Throughout the Region

We had 57 stakeholders in attendance




Would the region benefit from a Do you believe that this multi-

/-county regional information county region is more likely to
sharing body specific to win state and block grant funding
Recreation & Tourism? If we apply per project or as a

unified region?
6%

0%

18% : As aregion 0% : Individually

82%:Yes 0% :No 18%:Other 76% : It will depend on the project 6% : Other



If you had $500k in grant funding today, would you spend it on
infrastructure/capital projects, analysis (such as economic impact
studies), or environmental regulatory compliance, or some other way?

59% : Infrastructure & Capital Projects
6% : Analysis (Such as Economic Impact Studies)
0% : Environmental/Regulatory Compliance

59% 35% : Other

0% 0%



What is the single biggest Do current land-use policies in

reason projects stall in this your county allow for agritourism,
region? arts & culture, or multi-use
spaces?

12%

41%

17% : Funding 67% : Capacity 35% :Yes 12% :No
11% : Lack of Jurisdictional Coordination 41% : Don’t Know 12% : Other
5% : Other



A Special District is a focused, independent legal entity created to
provide dedicated funding and management for recreation and tourism
assets and has its own authority to partner directly with federal
agencies and its own protected budget. Would the region benefit from
creation of Special Districts (as recommended by the SJF Regional
Strategic Plan)?

69% : Yes
0% : No
31% : Other




Where do your projects
typically find funding?

0% 0%

13% : State Conservancies  29% : State Dollars
20% : Federal Dollars  16% : Local Public Resources (i.e. TBIDs)
22% : Private Foundations
0% : Not Applicable 0% : Other

How confident are you that we
currently have the data and
requisite analysis needed to prove
the ROI of recreation and tourism?

0%  13%

Y

19% : Very Confident  31% : Pretty Confident
31% : Probably Not 6% : Not Confident
0% : We Do Not Have Data  13% : Other



Sierra Jobs First: Recreation & Tourism Working Group

Goal of the Working Group

"Recommendations for

Implementation and Collaborative
Action” (RICA)

Recommendations for how we build on the work done so far and
carry it forward to align with the funding opportunities that currently
exist and those that will exist in the future.



Sierra Jobs First: Recreation & Tourism Working Group

* Nov. 17" — Regional Governance

 Jan. 20" — Asset Mapping

* Feb. 23 - Policy Barriers

MMMarch 16" — Regional Branding & Financing

MAoril 201 — Climate Resiliency

MMMay 18th — Workforce Capacity

M June 15™ — Arts & Culture

B July 20™ — Final Meeting and Review of RICA Updates




SIERRA WORKS

THANK YOU FOR COMING
MLIPA

MAMMOTH LAKES TRAILS - PUBLIC ACCESS

Next Meeting:
March 16, 2026

“Regional Branding & Finance”
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Recreation and Tourism Working Group
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Recreation and Tourism Working Group



California Jobs First: Recreation and Tourism Statewide Cohort

"Cohort of Practice”



California Jobs First: Recreation and Tourism Statewide Cohort

Next Meeting
Friday March. 6



Sierra Jobs First: Recreation & Tourism Working Group

Goals for the Working Groups

X



Sierra Jobs First: Recreation & Tourism Working Group

Advocacy



Sierra Jobs First: Transition & Future Planning
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Sierra Jobs First: Recreation & Tourism Working Group

New and Upcoming Funding Opportunities

* K-16 Grant Opportunity

» NFF Collaborative Capacity Grant

* RCP Funding Overview

¢ Climate Smart Communities Initiative (CSCI) 2026 Grant
» IMBA Trail Accelerator Grants
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Sierra Jobs First: State Opportunities

“AB-35 Safe Drinking Water, Wildfire Prevention,
Drought Preparedness, and Clean Air Bond Act of
2024: Administrative Procedure Act: exemption:
program guidelines and selection criteria.”
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“AB-35 Safe Drinking Water, Wildfire Prevention,
Drought Preparedness, and Clean Air Bond Act of
2024: Administrative Procedure Act: exemption:
program guidelines and selection criteria.”



Sierra Jobs First: State Opportunities



“This bill would authorize the Natural Resources Agency to enter into a
statewide agreement with a public recreation access and outdoor economy
support organization to facilitate and implement certain objectives, and
would require the agency and support organization to, after entering into a
statewide agreement, collaborate to develop an annual list of strategic
initiatives and projects that are statewide priorities, as provided. The bill
would authorize certain persons, including the Director of the Department
of Parks and Recreation, to serve as ex officio, nonvoting members of the
support organization’s board of directors, as provided.”
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California Wildfire and Recreation

“Existing law requires the Wildfire and Forest Resilience Task Force,
established by former Governor Edmund G. Brown, Jr., to develop a
comprehensive implementation strategy to track and ensure the

achievement of the goals and key actions identified in the states
Wildfire and Forest Resilience Action Plan, as provided. Existing law
requires, on or before March 1, 2026, and every 5 years thereafter, the
task force to update the action plan.”










*  Amador County

« Butte County

« Calaveras County

« City of Bishop

« City of Richmond

» City of Truckee

* Contra Costa Mayors
Conference in 2026

» East Bay Regional Park District

» East Bay Wildfire Coalition

« East Bay Fire Save Alliance of
FSCs

*  Humboldt County

* Mariposa County

* Mendocino County Fire Safe
Council

N apa County

P lacer County

*  Plumas County

* Sonoma County

*  Tuolumne County

« West Contra Costa Fire Safe
Council






MLTPA Sustainable Recreation Projects













Next Monthly Meeting
Tuesday, March 24












MLTPA Sustainable Recreation Projects
Visit Bishop Story Share
















MLTPA Board’s Commitment To the “Eastern
Sierra Golden Mussel Outreach Committee”

* Adding the committee’s digital assets to
www.vcptoolkit.org

« Regular communication to the VCP Partners
requesting they share the digital assets on
their own social pages/channels.

« Coordinating efforts for synchronized,
collaborative, and boosted social media
posts.

* Reporting total impressions

« $15,000 to stand up and provide initial
support for this element of the program.



MLTPA Board’s Commitment To the “Eastern
Sierra Golden Mussel Outreach Committee”

* Adding the committee’s digital assets to
www.vcptoolkit.org

« Regular communication to the VCP Partners
requesting they share the digital assets on
their own social pages/channels.

« Coordinating efforts for synchronized,
collaborative, and boosted social media
posts.

* Reporting total impressions

515,000 to stand up and provide initial

support for this element of the







Ken Etzel

Regional Recreation
Collaborative Coordinator



Ken Etzel

Regional Recreation
Collaborative Coordinator



Fastern Sierra
Wildfire Alliance

e Collaboration of agencies, communities, non-
profits, utilities, Tribes and others

* Mission: To strengthen wildfire resilience across
Eastern Sierra communities and landscapes
by identifying shared priorities and improving
coordination of projects, resources, and actions.

e 2025 effort focused on refining needs, goals and
the collaborative and decision-making structure.
2026 will be focused on putting those ideas into
action.

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture.



Quarterly Hybrid Meetings

Meeting 2: Wednesday May 6th, 10am-1pm

Inyo County Consolidated Office Building, Room 101
1360 North Main Street, Bishop CA

Meeting 3: Wednesday August 5th, 10am-1pm
Mammoth Lakes Civic Center Mono Lake Room
1290 Tavern Road, Mammoth Lakes, CA

Meeting 4: Wednesday November 4th, 10am-1pm
Inyo County Consolidated Office Building, Room 101
1360 North Main Street, Bishop, CA

2026 Meeting Schedule

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture.



Eswildfirealliance.org

>

Meeting Materials

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture.




- MOU finalization

- Development of regional project database and dashboard
- Establishment of a steering committee

Working group establishment and integration

 Website update and communications

2026 Workplan

 Development of an annual action plan

* Partner updates and accomplishments

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture.



Interested in
joining?

Contact:

tracy@whitebarkinstitute.org

Funding for this project has been provided by the Sierra Nevada Conservancy, an agency of the State of California, and Inyo National Forest, US Department of Agriculture.



Eastern Sierra Wildfire Alliance

Eastern Sierra Wildfire Alliance



Happenings of Interest

Vv

Happenings of Interest for
Eastern Sierra Recreation
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Happenings of Interest — Federal Updates



Happenings of Interest — Federal Updates



Happenings of Interest — Federal Updates
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Happenings of Interest - Climate
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Happenings of Interest - State

#CABudget
LAO upgrades state revenue estimates a lot
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Happenings of Interest — Regional
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Partner Updates — In REVERSE Alphabetical Order

= Town of Mammoth Lakes

= National Park Service

= Mono County

* |nyo National Forest, USFS
* |nyo County

= HT National Forest, USFS
= ESCOG

= City of Bishop

= CALTRANS

= BLM

= Alpine County




Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, April 6, 2026 @ 3:30




