
Room 2: How might a focused, and geographically specific,
regional recreation entity play a constructive role in engaging
with each or any of the following:

Federal government, state government, county government,
local government, for a regional recreation governance entity?

How Might A Regional
Recreation Entity Enhance
& Strengthen Engagement

w/ each type of agency?

How Might Engagement
Activities Be Undertaken?
Please specify how this might
change with different levels of
government.

What Challenges May
Exist?

Challenge: Governance

Need to define governance.

(I don’t think we’re talking about
creating regional joint authorities.

Needs to influence, and carry a common
mission across the regions.

Needs to be able to speak at different
levels (agencies).

Not sure governance is achievable.

Entity should focus on Creating common
groups/interests working towards
common goal.

Good example of providing
high-value information:

For workforce related activities,
check out the Mother Lode Job
Training Center for a fantastic
"one-stop shopping" example

Represent different
entities. Facilitator. Needs
ability, capacity to
convene. Biggest benefits
of jobs first.  Capacity
building role.

Could help by playing role
of  “convener"

Echo holding space is
important. Organizing
body is valuable.  

Would be helpful if this
entity could provide some
technical expertise and
assistance. Agencies work
differently, have different
policies - good to have
guidance to expedite,
control costs, meet
compliance.

Could help secure funding
for projects - block grants.
One grant. Many projects
from the region funded.

The entity could help build
trust across the regions.
Agency to agency.  NGO to
agency. NGO to NGO.
Benefit expediting
projects .

Entity Should foster efficiency. Not
another layer of bureaucracy.  

Echo should also foster
relationships.

“Aim lower, with more heart"

“Operate lightly"

Example: innovative/effective
meetings. Meaningful interactions.
Families.

Foster connection.

“Collaborators and allies” help us
find common ground. d

Challenge: Bureaucracy - “nobody wants
more red-tape (or meetings)"

•  

•  

•  

Need to stay light and nimble,
innovative
Too many examples out there
already of a good idea burdened by
process/regulation
Let’s keep it informal. Not bogged
down

This was echo’d by many in breakouts

Challenge: Poor
Communication Strategy

Entity first should focus on
being excellent
communicator, distillers,
thought evokers.
Thoughtful.  Select about
what it shares.

This was echo’d by many
in breakouts

Challenge: the struggle
between the bylaws and
the heart

Difference between what
we want vs what we’re
legally required/
permitted/allowed to do

Regional entity could help
centralize communication
between larger federal
agencies and
communities.

Example: Yosemite
national park. It’s in all of
our counties/districts.
Tough to get park service
audience. Disaster
communication.

Federal agencies have
great deal of authoritiy
over regions.

Regional Entity undertakes
exercise of Prioritizing regional
projects, goals, outcomes - they
lead/facilitate it and provide
many opportunities to reflect,
refine, offer inputs

Could help by establishing
Shared central focal point/
goals/ outcomes  and then
reiterating those up,
down, over, and across
the system (agency to
agency, ngo to ngo,
agency to ngo, etc) . Echo - no more red tape. All want

to be on ground getting things
done.   

Maybe Not a shared entity but a
reflection we do all share values.

Represent the region and
stakeholders in various venues,
events, gatherings.

Feels like we all working with less
resources  that could

Challenge: Decision
making

•  

•  
•  

•  

How does it make
decisions
Who’s in charge?
How is it
accountable and
how does it hold
others accountable
Too many cooks in
the kitchen already

I think it comes down to
relationship-building.  If
we can facilitate more
conversations between
folks who do similar work,
it can be really powerful.
If I'm making genuine
connections, then I will be
more likely to engage.

Challenge:
Competing for Attention

"We are already so
overwhelmed with
information"

Entity could help hold
processes/organizations/
the bueaucracy
accountable.

 Entity like this could help
with bringing community
plans to fruition.  Help
keep momentum.

Often plans created but
they lose energy. Though
to get over the finish line.  

Example Caltran's update
of the North Sierra hwy.

By the time the plan finally
was ready to implement,
people originally involved
were gone, and the plan
was not (as) relevant
anymore

Could help by playing role
of  “information source"

Helps to capture, process,
distill , and then
disseminate different
relevant information to
various stakeholders

Outward Communication
ideas:
Asycrounous info sharing.
Newsletters (but not
newsletters!)

We need centralized
communication platform
across levels and entities.

What would take for you
all to open this? What
would make it worth your
time?

Has to drive to outcomes,
share (valuable)
opportunities (like jobs).
Thoughtful.   

Challenge: Poor/Dull/
Uninspiring Facilitation:

Invest in good facilitators,
thoughtful questions, engaging
conversation, oh and have some
fun too!

"Not that today wasn’t that, but
if we’re honest, who amongst us
could explain what we heard in
the first part of the meeting?!

how do we take our existing
paradigm of we think this works
and actually apply educational
theory and communication
strategies that are nuanced? I
would be really intrigued. If this,
this group is almost its first
thing is say, how do we
communicate better? Is that
very first thing, and that isn't a
touchy feely workshop, it's it has
practiced and proven
strategies."

Engagement could look
like a You-Tube channel.
Sorry, I can't figure out
how to make a postie note

Need public engagement.

Challenge: Lack of
direction, purpose,
outcomes that are
valuable to many.

charter with mission,
values, etc to be
touchstone likely
needed

Could help by playing role
of  “connector”, “curator”,
“match maker"

Helping stakeholders find
each other.

Help save stakeholders
time by getting them
connected to the “right”
people

 

Could help by playing role
of  “delegate"

Trusted to Represent
stakeholders in various
capacities at the state,
federal, national level.

You don’t make decision
for them but you let them
know what you hear and
you bring what you here
back to them.

“I’m here on behalf of
region, and this is how
they have been/are being/
might be impacted"

Examples: wildfire task
force, 30x30, Trails &
Greenways, in DC/Sac with
lawmakers,
 

Challenge: communicating
value to stakeholders

"biggest struggle in this is
going to be quantifying
the impact of making that
space and collaboration,
such as this first step, and
just getting the meeting
started. But it's, it is
extremely valuable."

Challenge: the loss/ absence of
decision makers participation over
time.

See wildfire task force - they have
some heavy hitters on that exec
committee - sec of CNRA, head of
USFS R5, head of CalFire. To get
sh** done we need people who
have the vision, determination,
knowledge,  resources, and
authority to make it happen

Challenge: different
strokes for different
stokes.

Diverse stakeholder group
while good, can be tough
to navigate from policy,
regulatory standpoint.  

Re: different strokes for
different folks….

Instead of coming up with
one-stop solution for all
(unlikely), Entity could help
by saying “we’re trying to
solve for X, now go back,
talk amongst yourself and
then come back and share
how you might do that in
your system. Entity then
can help us identify
commonalities,   

Could help by playing  role
of “quartermaster”  

Both mines, activates, and
distributes resources to

Challenge: how to capture
and reflect our shared
values. (And how to keep
them top of mind!)

Not a great solution for
that currently. There have
certainly been attempts.
When it is done it often
gets put on a shelf and
rarely referenced.

Needs to be part of this
entity’s ethos. And
stakeholders need to
know it as much as the
entity.

Post it Template. Copy and
Paste Me!

Sub-
regional
groups?

Sub-
regional
identities.


