
What assets and tools do you use to move your work forward?

Asset Examples:

•  The Existing Regional
Assets - the campgrounds,
trails, etc.

•  People - local land
managers, NGO staff,
contractors

•  People - local education
staff, faculty, job
opportunities

•  Skilled local trades

•  State and local funding

state &
national
parks

Tool Examples:

•  Finance software

•  Time tracking software

•  GPS and spatial software

•  Chainsaws

•  Heavy equipment

Parking Lot for Related Issues / Topics

Yes, applies to my project

No, this does not apply

Resorts/
Hotels

information sharing, yes,
communication with land
managers--YNP, STN,
State Parks, Central
Valley municipalities that
operate
the reservoirs like Don
Pedro.

all-season
recreation

Leaning on NGO
and Gov
agencies at a
suitable
moments

Data tools (ex
Placer AI) Placer ai
Madden Voyage,
Visit California
reporting

finding ways to
organize together
and finding
projects that
multiply rather
than duplicate.

Referencing
strategic plans
—using them as
a guidepost for
creating
collaboratives

Leveraging
regional
partnerships
and working
groups

Ski &
Rec
Areas

Partnering
with K-16 to
create
employment
pathways

Talent
Attraction

Sierra K16 Collaborative
now covers the Sierra
Jobs First priority sectors
- another round of
funding will come out
soon for $125,000 and
that funding can pay for
paid internships and
high school to college to
career pathways.

Disparate groups
pursuing similar
goals in a
disorganized or
capacity limited
manner

Engaging Non-
tourism related
businesses that
are impacted by
tourism



What challenges are you facing in utilizing your assets
to advance your project?

Challenge
Examples:

•  Partner’s changing
priorities

•  Government
shutdown

•  
•  

Contract reporting
Cash flow

•  Lack of consistent
involvement

What gaps in assets or tools exist that are hindering the
advancement of your work/project?

Parking Lot for Related Issues / Topics

Gap Examples:

•  Funding

•  Local Government
Engagement

Yes, applies to my project

No, this does not apply

Pace of work
and calibrating
to a specific
partners (e.g.
govt)

Capturing
institutional
knowledge through
documentation,
volunteers, and
entry-level position
nurturing

Throw
something at
the wall and
seeing if it
works and
FINISHING it

Lack of
youth
involvement

Getting
new voices
to come to
the table

The same people
show up to
strategic planning
sessions and are
already stretched
thin

Working with
federal land
managers
and their
limitations

Capacity
limitations—
maintaining
commitments

Working well—
relationships
which define and
makes/breaks the
success of
projects

Funding
and how to
sustain the
pipeline

Federal,
state, and
local policy
changes

 Food bribery
generates
involvement
from younger
generations

Communicating
to our
stakeholders with
all passion and
commitment
(ESWA)

Strategic
coordination
by issue

Complexity
of the
simplest
through-line

Line up
infrastructure
with funding
structure

Coordinating
disparate
groups &
efforts

SNC service
area vs. SJF
service area

Creating
community
awareness
around
projects

Advancing
partnerships
during
employment
transitions/
burnout/capacity
constraintsYes, applies to my project

Success sometimes
attracts more
activity (whether we
all strategically
agree its right or
not/not letting
process be the
death of us)

Existing partners
ARE doing a good
job w/their pieces //
challenge is to
weave regional work
together when
funding streams are
NOT regional

Maximizing outcomes
from an economic
standpoint -
infrastructure
investments need
programming
investments (how to
coordinate NGO funds
following govt funds) etc

Regional job
sector but
funding
system have
county lines


