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l. Field Notes — July 11, 2025

POLITICO

Lee pulls federal land sales from megabill

Sen. Mike Lee's decision to withdraw his proposal removes a major headache for
GOP leadership in both chambers as they look to advance their megabill.
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Over the past several weeks, I've spent a lot of time listening to members of
the community, local leaders, and stakeholders across the country. While there
has been a tremendous amount of misinformation—and in some cases,
outright lies—about my bill, many people brought forward sincere concerns.

Because of the strict constraints of the budget reconciliation process, | was unable to
secure clear, enforceable safeguards to guarantee that these lands would be sold only

to American families—not to China, not to BlackRock, and not to any foreign interests.

For that reason, I've made the decision to withdraw the federal land sales provision
from the bill.

| continue to believe the federal government owns far too much land—land it is
mismanaging and in many cases ruining for the next generation. Under Democratic
presidents, massive swaths of the West are being locked away from the people
who live there, with no meaningful recourse. That has real consequences for
Utahns—from raising taxes for schools and funding local search-and-rescue
operations, to being able to build homes and sustain rural communities.

President Trump ﬁromised to put underutilized federal land to work for American
families, and | look forward to helping him achieve that in a way that respects the
legacy of our public lands and reflects the values of the people who use them most.

I'm %rateful to everyone who took the time to offer thoughtful feedback. Your voices
elped strengthen this bill, and they will continue to shape the path forward.

MIKE LEE

US SENATOR for UTAH

CONGRESSMAN

Ryan
ilNKE ABOUTY  CONTACTY MEDIAV  ISSUESY  SERVICESV

MONTANA'S FIRST

HOME / MEDIA / PRESS RELEASES

Congressman Zinke's Statement on
Public Land Sales Removal from the
Senate Reconciliation Bill “We
defended our San Juan Hill”

June 29, 2025 | Press Release

WASHINGTON, D.C. - Yesterday, a provision selling millions of acres of public lands was removed from the
Senate Reconciliation Bill, also known as the “One Big Beautiful Bill Act.” Congressman Zinke had expressed
unequivocal opposition to the provision ©and joined five of his House colleagues in sending a letter to
Speaker of the House Mike Johnson stating, “If a provision to sell public lands is in the bill that reaches the
House floor, we will be forced to vote no.”

Congressman Ryan Zinke issued the following statement in response to the removal of the provision:
TR would be proud. Bully! We defended our San Juan Hill, and we won.

The SEALs taught me to Never Quit and to always rely on my teammates. Both were keys to our public lands
victory. We always had backup plans, and we had the greatest coalition of support I've seen. Public lands are not
red or blue, they are red, white and blue. They belong to all of us whether we're from Massachusetts or Montana.

| greatly appreciate the work of my colleagues in the House and Senate who were leaders either publicly or behind
closed doors, particularly Senators Sheehy, Daines, Crapo, Risch, Chairman Simpson, and Speaker Johnson. And
Secretary of the Interior Doug Burgum who made it clear that mass land sales was not the Trump agenda. They are
the Rough Riders.

I look forward to voting for President Donald J. Trump's Big Beautiful Bill (again) to deliver historic tax cuts for
Montanans, strengthen social safety net programs, secure the border for good, and get our country back on track
to fiscal sanity.
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Over the past several weeks, I've spent a lot of time listening to members of
the community, local leaders, and stakeholders across the country. While there
has been a tremendous amount of misinformation—and in some cases,
outright lies—about my bill, many people brought forward sincere concerns.

Because of the strict constraints of the budget reconciliation process, | was unable to
secure clear, enforceable safeguards to guarantee that these lands would be sold only

to American families—not to China, not to BlackRock, and not to any foreign interests.

For that reason, I've made the decision to withdraw the federal land sales provision
from the bill.

| continue to believe the federal government owns far too much land—land it is
mismanaging and in many cases ruining for the next generation. Under Democratic
presidents, massive swaths of the West are being locked away from the people
who live there, with no meaningful recourse. That has real consequences for
Utahns—from raising taxes for schools and funding local search-and-rescue
operations, to being able to build homes and sustain rural communities.

President Trump ﬁromised to put underutilized federal land to work for American
families, and | look forward to helping him achieve that in a way that respects the
legacy of our public lands and reflects the values of the people who use them most.

I'm ﬁrateful to everyone who took the time to offer thoughtful feedback. Your voices
elped strengthen this bill, and they will continue to shape the path forward.

MIKE LEE

US SENATOR for UTAH

1.2M

For the last several weeks, | have fought against a legislative
provision allowing for public land sales without meaningful
local input. The House removed the provision shortly after |
spoke out against it, but we had to redouble our efforts
when the Senate put it back in. Fortunately, in a major win
this weekend, the Senate removed it as well. Public lands are
essential to our region and local economy, and the future of
those lands cannot be determined by closed-door meetings
in Washington.

Click here to watch my House Floor remarks.
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What's In the Big Bill for Us? Renewables
Revenue and Counties

July 7, 2025 by Sharon

This is really above my pay grade, but it seems like the Big Bill changes the way developers are
charged for solar and wind installations on federal land, both FS and BLM. | don't know what they
were before, so | don’t know how significant the changes are. | posted the section below, but it's
both long and cryptic. I've been looking for someone knowledgeable to weigh in, but so far all | got
was Al based on earlier versions of the bill. IF someone finds an explanation of the current
language, please link in the comments.

Recommended
Comment
Considerations

When commenting, please
consider the three doors
that charitable speech
must pass through. The
gatekeeper at the door
asks, "Is it true?" The
second gatekeeper asks,
"Is it helpful?" The third

What's in the Big Bill For Us? II. Selling More
Timber and Long-Term Contracts

July 7, 2025 by Sharon

Here's what the text says:

SEC. 50301. TIMBER SALES AND LONG-TERM CONTRACTING
23 FOR THE FOREST SERVICE AND THE BUREAU
24 OF LAND MANAGEMENT.

pree

Recommended
Comment
Considerations

When commenting, please
consider the three doors
that charitable speech
must pass through. The
gatekeeper at the door
asks, "Is it true?" The
second gatekeeper asks,
"Is it helpful?" The third

What's in the Big Bill For Us? |. Rescission of
Unobligated IRA Bucks

July 7, 2025 by Sharon

The Bill says if unobligated, these $ are rescinded. Basically it pulls the reins in on certain funding
that was in the IRA. It's one of those “both things are true” kinds of bills; while touted as a climate
bill, there's a great deal of random throwing around large sums of money.. in many cases, with a
fairly tenuous relationship to climate change. Of course, everything can be related to climate
change, with enough imagination. I've used this version of the bill, which | hope is the current one.

Recommended
Comment
Considerations

When commenting, please
consider the three doors
that charitable speech
must pass through. The
gatekeeper at the door
asks, "Is it true?" The
second gatekeeper asks,
"Is it helpful?" The third

23 (A) IN GENERAL.—For each of fiscal years

24 2026 through 2034, the Secretary shall sell tim25

ber annually on National Forest System land in

1 a total quantity that is not less than 250,000,000 board-feet greater than the quantity of board-

gatekeeper asks, "Is it
kind?" (adapted from the
writings of Krishnamurti by
James Martin on p. 169 of

gatekeeper asks, "Is it
kind?" (adapted from the
writings of Krishnamurti by
James Martin on p. 169 of

gatekeeper asks, "Is it
kind?" (adapted from the
writings of Krishnamurti by
James Martin on p. 169 of

SEC. 10201. RESCISSION OF AMOUNTS FOR FORESTRY.
3 The unobligated balances of amounts appropriated by
4 the following provisions of Public Law 117—169 are re5

Two things that are clear.. BLM discretion to lower fees has been removed, and counties get to keep
part of the receipts.

Someone can tell us how different the rent calculations are than previous. his book "Between Heaven feet . ) X his book "Between Heaven scinded: his book "Between Heaven
and Mirth.) 3 sold in the previous fiscal year. and Mirth.) 6(1)P: hs (3) and (4) of tion 23001 and Mirth.)
Here's the section.. be glad that you don't have to calculate these formulas! It appears that of all 4 (B) LIMITATION.—The timber sales under (1) Paragraphs (3) and (4) of section (a)

7 (136 Stat. 2023).

8 (2) Paragraphs (1) through (4) of section
923002(a) (136 Stat. 2025).

10 (3) Section 23003(a)(2) (136 Stat. 2026).
11 (4) Section 23005 (136 Stat. 2027).

5 subparagraph (A) shall be subject to the max6

imum allowable sale quantity of timber or the

7 projected timber sale quantity under the applica8

ble forest plan in effect on the date of enactment of this Act.

the various permits and rents, the Bill says that 256% goes to the State and 25% to the Counties,
with other 50% going to the Treasury. Hopefully, our BLM friends can tell us if this is like other kinds
of rents and permits. | did find this fairly complex chart of what happens to oil and gas revenues in a
recently updated Congressional Research Service report.

$580 of $1,200 $580 of $1,200 $580 of $1,200

(3) LONG-TERM CONTRACTING FOR THE FOREST

Figure 5.Allocation of Onshore Federal Oil and Gas Revenues Under the raised raised raised
Mineral Leasing Act 11 SERVICE.—
o [ J 12 (A) LONG-TERM CONTRACTING.—For the pe13 [ J [ J

Bonuses, production Bonuses, production ; " What are those?

v and other o Fermis foyalties, rentals, and riod of fiscal yearf 2025 through 2034, the Sec14
revenues (not Alaska)  revenues (not Alaska) processing fee other revenues (Alaska) $  20.00 retary shall enter into not fewer than 40 long15 $  20.00 $  20.00

Treasury total: 11% Treasury total: 11.8% term timber sale contracts with private persons 23001

Stte otal 49% State total: 88.2% $20.00 16 or other public or private entities under subl7 $20.00 $20.00

section (a) of section 14 of the National Forest . 3 .
Custom Amount 18 Management Act of 1976 (16 U.S.C. 472a) for Custom Amount (3) $100,000,000 to provide for environmental reviews by Custom Amount
19 the sale of national forest materials (as defined the Chief of the Forest Service in satisfying the obligations
m’”‘i o s Donate Now 20 in subsection (e)(1) of that section) in the Na21 Donate Now of the Chief of the Forest Service under the National Environ- Donate Now
- i tional Forest System. mental Policy Act of 1969 (42 U.S.C. 4321 through 4370m—
2% % 22 (B) CONTRACT LENGTH.—The period of a 12); and
2% of the 50% that goes /‘.‘ General Fund of tha Treasury 2Kcf i S0 ther:goes 23 timber sale contract entered into to meet the re24 ; an
he state s taken s an Reclamation Fund to the state i taken os . 3

:,:,',.,:,;,,.':,,:,’ ,c: .,:.; M BLM Permit Processing Improvement Fund notlm:x:xlﬂml;r:c;’r:::d % quirement under subparagraph (A) shall be not (4) $50,000,000 for the protection of old growth forests on

deposited in the General State BLM office that collected the fees deposited in the General 189 less than 20 years, with opﬂons for extensions or Naﬁona’ Forest System Iand and to Comp’ete an inventory

Fund of the Treasury M State in which the lease is located Fund of the Treasury " . .

Help us reach our 2025 goal 2 renewals, as determined by the Secretary. Help us reach our 2025 goal of old-growth forests and mature forests within the National Help us reach our 2025 goal

of $1200 in donations!
We achieved our 2024 goal of
$1000, thanks to one

of $1200 in donations!
We achieved our 2024 goal of
$1000, thanks to one

of $1200 in donations!
We achieved our 2024 goal of
$1000, thanks to one

3 (C) RECEIPTS.—Any monies derived from a
4 timber sale contract entered into to meet the re5
quirements under subparagraphs (A) and (B)

Source: Mineral Leasing Act (30 US.C. §191).

Notes: BLM = Bureau of Land Management. Treasury = U.S. Department of the Treasury. Bonuses (also known
as bonus bids or bids) are the payments applicants offer to purchase the lease of public lands. Rents are payments
made by lessees before production occurs. Production royaltes are required payments made by lessees to the

Forest System.

federal government based on the value of the public resource involved. Two percent of funds allocated to states donation of $230. . : donation of $230. donation of $230.
from bonuses, production royalties, and other revenues (and, for Alaska only, rental fees, in addition to bonuses, 6 shall be deposited in the general fund of the I never really understood (3) as generally environmental review funding comes out of the program.
production royalties, and other revenues) are withheld s an admiistrative fee and deposited as miscellaneous 7 Treasury. Al €100 ralll saine that fram tha IDA ES £l
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Supreme Court allows Trump to fire POLITICO

federal workers Supreme Court disabuses federal
workers who thought their jobs were

“ Sareen Habeshian Safe

Civil servants told POLITICO they’re anxious and exhausted, but holding out hope

their lawyers can still save their jobs.

L

The S Court on June 20, 2024, in Washington, D.C. Photo: Andrew Harnik/Getty | . . )
© Supreme bourt on June 25 - [ fashington, Rip=RNCISW Ealiniu ety magss Federal workers and supporters rally outside of the State Department in Washington, on June 27, 2025.
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President Trump’s Draft Discretionary “Skinny” Budget

| J.S. Forest Service

« $392M proposed reduction in National Forest System
Management

* $391M proposed reduction in Forest Service Operations

« $303M proposed reduction in State, Local, Tribal, and NGO
Conservation Programs

« $300M proposed reduction in Forest and Rangeland Research

* Recreation, Heritage and Wilderness program reduced from $45M
to $31M. Program to strengthen Gateway Communities noted



President Trump’s Draft Discretionary “Skinny” Budget

MNational Park Service

« $900M proposed reduction in Operation of the National Park
System

* $158M proposed reduction in NPA Historic Preservation Fund

« $73M proposed reduction in NPS Construction

« $77M proposed reduction in NPS National Recreation and
Preservation

B ureau of Land Management Conservation Program
* Proposed $198M reduction




President Trump’s Draft Discretionary “Skinny” Budget

MProposed consolidation of all current Federal wildtfire programs
into new Federal Wildland Fire Service in the Dept. of Interio
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Webinar chat @ X

Gita Chandra to Everyone 12:01 PM

* ﬁ California Natural Resources Agency
* Secretary Wade Crowfoot
https://resources.ca.gov/About-Us/
_y Who-We-Are/Secretary-for-Natural-
Resources

Gita Chandra to Everyone 12:03 PM

Panelists for today's discussion:

- Sara Aminzadeh, Deputy Secretary
for External Affairs, CNRA

- Patrick Wright, Director, California
Wildfire and Forest Resilience Task
Force

- Karla Nemeth, Director, Department
of Water Resources

- Armando Quintero, Director,
California State Parks

- Danna Stroud, Associate Deputy
Director, Regional Economic
Development Initiative, California
Governor's Office of Business and
Economic Development (GO-Biz)

- Jenn Eckerle, Deputy Secretary for
Oceans and Coastal Policy, CNRA and
Executive Director, Ocean Protection
Council

- Robert Chun, Chief of Staff - Chair
David Hochschild, California Energy
Commission

Secretary Wade Crowfoot
California Natural Resources Agency

CO. Who can see your messages? Recording on
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Robert Chun
California Energy Commission

Secretary Wade Crowfoot
California Natural Resources Agency
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Director Karla Nemeth

Department of Water Resources

Patrick Wright ~
Wildfire and Forest Resilience Task Force |5
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Director Armando Quintero %
State Parks
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Danna Stroud
Associate Deputy Director, GO-Biz :

Jenn Eckerle
Ocean Protection Council
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behalf of advoéacy and philanthrbpic

organizations, and the private sector.
Gita Chandra to Everyone 12:0
Intro discussion with Sara and Wade on
Supreme Court decision on reduction
in force:
USA Today: With new power, Trump will
move immediately to lay off federal
workers
w_ith_—new—power—trump—wilI—move—_
immediately-to-lay-off-federal-
workers/ar-AA1lhv06?
ocid=BingNewsSerp

Gita Chandra to Everyone 12:0
EE News/Greenwire

Interior staff braces for impending

layoffs

https://www.eenews.net/articles/
interior-staff-braces-for-impending-
layoffs/

Gita Chandra to Everyone 12:1(

Patrick Wright, Director, California
Wildfire and Forest Resilience Task
Force https://wildfiretaskforce.org/
Bio: Patrick Wright serves as the
Director of the California Wildfire &
Forest Resilience Task Force. This task
force was established by Governor
Gavin Newsom to address the critical
challenge of preventing catastrophic
wildfires. It brings together a coalition

of resources to create hg
: B | 9 new messa(
sustainable natural envir

CO. Who can see your messages? Recording on
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Webinar chat

W 5 US Forest Service cuts: 10% all staff,
b N 25% of non-firefighters.

| Patrick Wright AP News
Forest and park service worker cuts
leave wildland firefighting crews short-
staffed
https://apnews.com/article/washington-
oregon-wildland-wildfire-firefighting-
forest-trump-

Wi ldfi re Safety Zf90c3d32dae47ecd3f0d3eb319394b

Gita Chandra to Everyone 12:11 PM

e Here's how Trump's illegal military
deployment weakens firefighting

. 2 - 3 resources — already strained by his

US FO rest Se rVICe Cuts. 1 00/0 all Staff, 250A) Of non_fl reflghte rS. dangerous U.S. Fo]Yest Serviceycuts
https://www.gov.ca.gov/2025/06/13/

¥ : . heres-how-trumps-illegal-military-

* Reports: Some of California's 18 National Forests have lost up to 25% personnel. deployment-weakens-firefighting-
resources-already-strained-by-his-
dangerous-u-s-forest-service-cuts/

* Proposed for elimination: Regional Office that coordinates 18 National Forests in
California. e

Gita Chandra to Everyone 12:11 PM

At the Forest Service, Turmoil Upends
Seasonal Research Plans
https://undark.org/2025/06/02/forest-

Shift to expand timber production likely impacts community wildfire service-research-turmoll/
Safety p rOJeCtS° Gita Chandra to Everyone 12:11 PM

e California’s National Guard fire crews
US Forest Service's Pacific Research Station proposed for elimination. bl sl i i
o078 T ke o

California National Guard drawn away from firefighting. national-guard-fire-crews-operating:

at-40-percent-capacity

L.

Co. Who can see your messages? Recording on
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Webinar chat

CrisSiS-al-nauondi-pdrKks-redcnes-
breaking-point-new-data-shows-24

Gita Chandra to Everyone 12:36 PM

SF Gate: A staggering number of
national parks workers have now
departed
https://www.sfgate.com/national-parks/
article/national-park-service-staffing-
decline-20421710.php

Gita Chandra to Everyone 12:37 PM

Government Budget and Staffing Cuts
Could Close Facilities in California’s

Secretary Wade Crowfoot ; | . Direct National Forests, Memo Says The New

. . ! York Times
California Natural Resources Agency 1 B State Parks https://www.nytimes.com/2025/03/05/

qQ ] -‘ | Q — climate/california-forest-staff-cuts.html
X ' g8/l W I |

Gita Chandra to Everyone 12:37 PM

Impacts to Morale of Federal Workers
https://www.washingtonpost.com/
business/2025/07/09/trump-mass-
firings-federal-workers-supreme-
court/

,F’,\ Land and Water Conservation Fund:
| { https://www.doi.gov/lwcf

catroaN
Gita Chandra to Everyone 12:40 PM

a Trump administration to kill roadless
forest protections

Danna Stroud

Associate Deputy Director, GO-Biz 16/E€N8 -

administration-to-kill-roadless-forest-

protections-00419317

Se Who can see your messages? Recording on
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Webinar chat

diiu mecieduull Vil AUY. 10, ZULV.
- An experienced parks professional with
*’ | Director Armando Q... expertise in park operations, outdoor
education, equity and access, and
hiring and retention, Quintero has a
degree in environmental science and
biology. He was executive director of
the Sierra Nevada Research Institute at
the University of California (UC),
A - Merced, from 2014 to 2020, and
served as director of development at
Outdoor Recreation & Conservation
an elected member of the Marin
Municipal Water District from 2008 to
2020. In 2014 he was appointed by
Governor Jerry Brown as a member of
the California Water Commission and
served as chair of that Commission

National Park Service lost 24% of its workforce in 6 months, with more cuts from 2015 to 2020.

comi ng' Gita Chandra to Everyone 12:35 PM

% X , A h S p -y . ﬁ Danna Stroud, Associate Deputy
18 National Forests in California lose significant staff, regional office likely Director, Regional Economic

Development Initiative, California

= |.| m | nated . Governor's Office of Business and

Economic Development (GO-Biz)
https://business.ca.gov/

Bureau of Land Management (BLM) has lost 17% of total personnel. e snesma duEhe e

Danna has built a 30+ year diverse
career in economic development, with

Federal public lands proposed to be sold for development. leadership roles in the tourism and

outdoor recreation industries in
California. A resident of Paso Robles,

1 he joined the G 's Offi f
Threats to roadless areas & National Monuments. S
(GO-Biz) in October 2021 and is
currently the Associate Deputy

Major cuts to US Fish & Wildlife Service and National Refuges. Director, Regional Engagement.

cO' Who can see your messages? Recording on
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ML q Webinar chat “

CA JOBS FIRST - TOURIS

o

environmental policy and politics, on
behalf of advocacy and philanthropic
organizations, and the private sector.

x | Secretary Wade Cro...

Gita Chandra to Everyone 12:0°

e Intro discussion with Sara and Wade on
Supreme Court decision on reduction
in force:

USA Today: With new power, Trump will

W h a t Yo u C a n D o wg:’;eir’:mediatelv to lay off federal

with-new-power-trump-will-move-
immediately-to-lay-off-federal-
workers/ar-AA1lhv06?
ocid=BingNewsSerp

Gita Chandra to Everyone

e Stay informed. Follow our updates: ="
1 h h _b Interior staff braces for impending
resources.ca.gov/connectwithus/the-buzz ntero
: \ et brate i e ding:
* Make your voice heard. Find your member of v layofts/
Congress: www.congress.gov/members/find-your-member o L
Widfire and Forest Resilence Task
* Share your story. Use social media, emails, op eds to show impacts of Bios Patrick Wright sorves as the.
. oy . . . Director of the California Wildfire &
these actions on your communities and daily lives. Forest Restlnce Task Fore. T i
orce was estaplishe y Governor
Gavin Newsom to address the critical
* Build bridges. Find others who have different viewpoints and networks 55.3'#522?.?LE’i;‘;ﬁe{‘{g‘iﬁiiisé?a‘iﬂﬁﬁn
but shared priorities in these areas. Work to amplify shared priorities. Sustanablenatral o RS

Se Who can see your messages? Recording on

Chat disabled
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l. Introduction

8

e Andie Stewart, MLTPA Amador
Research & Policy B

Analyst b
e Co-Industry Sector
Coordinator for OUR REGION OVERVIEW

The Sierra region, situated along the rugged central Sierra
° ° Nevada mountain range, comprises seven of California’s
S u S t O I n G b I e R e C re G t I O n & most rural and sparsely populated counties. The total
population of the region is 191,351, with Alpine County having

Tourism in the 7-county et S i TS ot S
Sierra Region

\CALIFORNIA
JOBS F!RSTRA SIERRA FOCUS MEDIA L P
ierra Region

MAMMOTH LAKES TRAILS - PUBLIC ACCESS
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Sierra Jobs First Region

e “Sierra Region” of CA Jobs First

e 7 county region: Amador,
Calaveras, Tuolumne, Mariposaq,
Mono, Inyo, and Alpine Counties

e Divided by a prominent mountain
range

{ CALIFORNIA PrN

JOBS FIRST o SIERRA FOCUS MEDIA ML PA
Sierra Region I_u‘—]

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

CALIFORNIA
JOBS FIRST o

)

Sierra Region

8

Amador
Calaveras
Tuolumne

Mariposa

OUR REGION OVERVIEW

The Sierra region, situated along the rugged central Sierra
Nevada mountain range, comprises seven of California’s
most rural and sparsely populated counties. The total
population of the region is 191,351, with Alpine County having
the lowest population of about 1,200 and Tuolumne County being
the most populous with 55,243 residents.**



CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

v Ebbetts Pass Winter Closure Gates
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Monitor Pass Winter Closure Gates
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SIERRA JOBS FIRST
COLLABORATIVE

2024
Strategic
Plan

Regional Plan: Part I

y e

Governing Council Approved August 23, 2024

S \ CALIFORNIA
JOBS FIRST o

Sierra Region

(o ,ETICIE M Target Industries ~ Strategy Area

Sustainable Recreation

& Tourism

SECTOR DEFINITION

The Sustainable Tourism Industry Sector includes natural and cultural attractions, arts,
outdoor activities, events, and historic sites. Sustainable tourism is focused on current and
future economic, social, and environmental impacts and addresses the needs of visitors, the
industry, the environment, and host communities. Data and feedback indicate the region’s robust
recreation and tourism sector is a critical economic driver. Leveraging the region's natural assets,
arts, historic sites, and community events has significant potential for developing quality jobs.

SECTOR SNAPSHOT

Sustainable recreation and tourism dominate the regional economy and represent nearly 25% of
all employment.

This industry sector is broad in scope and includes everything from accommodations and lodging
to outdoor recreation, arts and cultural attractions, food service, and some retail operations.

The location quotient is 1.64, indicating that 64% more tourism jobs exist in the region than the
employment average in California for this sector. The highest number of jobs exist in food service
and accommodations for this sector, as listed on the next page. Jobs in these two industries tend
to be low-wage jobs. This industry sector represents one of the most significant areas for wage
imp it to achieve regi ide income goals, as many jobs in this sector today pay under
$50,000 annually.

Strategies in this sector will need to work to find creative ways to build opportunities for high-
quality job growth in these specificindustry areas.

OUTCOME STATEMENTS

) Sierra employees, especially those in the food service and accommodations,
can access high-quality jobs in the recreation and tourism sector.

> Local, state, tribal, federal, and private landowners work together to unlock
regional opportunities.

) Significant regional public and private investments support new
opportunities and ongoing maintenance needs in the arts, history, and
recreational opportunities.

> Acli resilient, envi tally responsible recreation and tourism
economy exists in the region.

70 | sierra Jobs First Regional Plan 2 | Learn more at si

j org | g Council App!

Building a Sustainable Tourism Economy

BY THE
NUMBERS

SECTOR LOCATION
QUOTIENT

1.64

Sustainable recreation
represents an area of
economic specialization
for the region, with an
occupation rate 64%
higher than statewide
averages across this
economic sector. With
its high employment
numbers, this is an
important regional
investment area.

TOTAL SECTOR
EMPLOYMENT IN
REGION 2023

17,642 jobs

28.1% of
region
employment

Regionally, about three
of every 10 jobs fall
within the sustainable
recreation sector,
indicating that these
economies are heavily
tied to the continuation
and advancement of the
local workforce.

Aug. 23,2024
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l. Activation Plan Approach

nat type of regionalism?
nen?

= ==

nere will these plans live?

nere will these plans be
housed? Accountability?

e Who should be involved?

CALIFORNIA
JOBS FIRST o\ o0 rocus Minia

Sierra Region —l“l

LIP

MAMMOTH LAKES TRAILS - PUBLIC ACCESS

CALIFORNIA JOBS FIRST
REGIONAL ACTIVATION
PLAN

SIERRA
WORKS

RECREATION & TOURISM PROJECTS IN THE SIERRAS
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Sustainable Recreation & Tourism
Activation Plan

ntroduction

Beginning in May of 2023, the Sierre Business Coundil (SEC) convaned sevarel focus
Qroug of Proctitioners, subject matter axpernts. and l0cal arnea axperts end ekcted
officials, nchiding two open public commant pariods in its 7-county regicn =layo,

Meno, Calavercs, Tuoksvne, Alpine, Maripose, and Amodor countis -harecfter, the

“Sierro Region”. Over the course of o yecr and a hall, these diverse stokeholders

codesced to cralt and refine this region's Califernic Jobs First “Begcngl Sratecic
Biea” This Regicnal Strategic Plan wos formed 1o serve a3 a comprehensive roodmap
for bolitaring exsting esential nduilries, ond alevating amenging cnas. In early 2024
the Cellaberative identifiad 5 key Taget Industries cruciadl for tha regicn's overcll
succass (o) Notual and Working Lands, (b) Cleen Energy and Energy Readience, (¢)
Sustaincble Agriculture and Food Systems, (; («)
Sustaincble Recreation end Towism. Of thase five, the focus of this document is the
Sustaineble Recreation & Towis

Cemmunity Heakheore, o)

Secter

The outdoor
wconomic drivers ccraas the state of Celifomia. in the 7-county Siere Jobn First
is particuerly pi
quotient end eccounts for o remarkable 28.1% of regiceal amployment, significantly
woding th s1ote avercge. This industry & not only comphex end highly diverse

sx - digit NAICS codes’ on its own, but also spons thiee
ditdy distinet Falds: cutdoot recreation. arts and cutur, and haspitality. Annully

ond towism e o o4 vt

region, this i the sector boasts o 164 lecaticn

encompassing over 110 diati
0

tha region cttracts soughly 7 millicn annudl visitors, o testament 1o its unperdided
notwal beasty and werkd class recrection opponunities

b. Blu 3

Strategy 1: Public Lands Partnership Agreements

Toctic & Overview Teask

1.1: Toetie 1: Develop a regioncl Teask 1: Idantily potential mambars and
PUURINance Slructure Corstant with recruit for founding collaborctive
cnvens land s ad £ Outputs:

portners 1o iamily:.cnaion ;\d
tourism needs ond oppor tunities and
erve a3 a ferum fer informetion sharing.

a. Purpese To estcbiisha
consatent and coloborctive
framewark for
communcotion, and shared
deciaion - meking among key
sakeholders involved in
Recreation and touwism
Management ccrod the Regon
This will foster th long - term

edination,

As of 06,

vitclity towords shared goals
while respecting the diverse
mandates end resporiilities of
participating entities. By
supporting this reguiar forum foe
information sharing, this tactic
reduces dupbcotive efforts,
rhane oh under standing of
regiond needs, and promotes
mutually baneficial strotegies

3

[

b. Progrom design Support the d
asisting Eanterm Siarra
Sustainable Recrection
Portnarship (ESSRP) in its virtuel
monthly meeting formee, ¢ fixad
Mmesting occurring the first
Marday of ety month 1o serve .
o3 a regicnal space for recrection
end towism colleboration

Team This toctic is ked end

comaned by MLTPA'S John

Weamwerth Participoting entities

vary from locdl decision makers

to federdl and stene land

Managers and publhic ogencies
(including BLM, USFS_ NP5, ‘
CelTrars, etc.)

[

d. Costs: Givan tha virtudl notue of
these mestings, implmentation
ond overheods cost is rekively

As of 06/25/2025

Evoluate current structure and
scope of menthly ESSRP, end
provide o set of
recommendations 1of the scope

andreach of a broader
Qovernance structure. Lavercge
wxisting cross- secter ISC.
ESCOG, and CSED funding end
copecity 10 conduct evakictions
and focus groups on the needs.
structure, and

bstantive f[geographic scope of

across-sacter egienal
Qovernance structure.

Evaliate current membarship of
ESSRP comvening, and identify
cpportunities 10 diversify
partners ond stokeholders.
Navigote the rapidly changing
fecderd public kands mancgement
program(4) 1o éensure the ESSRPs
ongoing relivance

Memoriclize the partner ship
through the “ESSEP MOU.™ MLTPA
proects complation by
Septembar 2026, panding
fecherdl portrer capocity and
alility to sign

Estoblih o comarnstone
“Recrection Chortar™ developed
by the ESSRP that guides
regicnal recreation developmant
enhancemant and location and

glicitly recognizes and
orporete Indgancus
knowhdge systems and culturdl
vokues ai feundation to oll its
@ecls and prierities

Identily room for cross- sector
collaboration in the
establshment of o regonal
Qovernance structure thot
oddreases recrection and

Responsible Party

Current Progrom

Additienal Identified Partners

Funding

Purticlly funded
wia MLTPA ard
SFM 3 indusry
Sactor

Funding gop to
cddress
Long-tem
fending fora
croaz-sector
regona

requires further

casesarrant for
vinbity

clicborote via

where ploss wil
be parmanently
housed

scope cf
manthly ESSRD
and provide

ond exparsding
partner base

Fall 2024
Leverope
woreng greue
to codity roles
and

repomabdntien
theough o RACH
matrix, idestify
appbccble
reparaile
parties for
pricritized
tosks, oz wel
o acdentify
Sppropricts
dotes of
completion

and ext

e

By Septamber
2026

Laveroge S
tromition
process
Cotalyst
projects, and
working group
to determire
futars regicnal
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Il. Priority Areas

e Regional Collaboration
o What do we need to do to facilitate cohesive regional coordination &
governance?

e Locating Sustainable Funding
o Are there organic opportunities for this region to pursue joint opportunities?

e Build infrastructure out, then set the strategy for better weather
Regional fire hardening?

Regional wayfinding system?

Regional recreation gap & needs assessment?

Regional recreation master plan?

Regional sporting events infrastructure?

Regional climate change planning?

O O O O O O
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MLTPA Funding s’

Ayt Ante Stewat

Eligible Project Sub-Type Eigible Geoy Eligible Appl Award Type Min. Award Max. Avard Spe

the tais community a3 2 whole
o pretacton, ard ecozytem rest

Trais Capasiy Program

5 Interested applicant pro-applicaton deadine Canservaton Aliance Member Colectve Grarts impact communites, local ecaramies, widide, and cutdocr spaces

e Regional collaboration:
o 42 projects funded

for i deveiopment and maintenance, educalion, and ssfety programa. and 2 help protect the smircneme

Community Bazed Cimate Resdience e resifence pian or preject in colabaration with 3 community ¥t 2 on the front ines of the climate crsis.

Garden Grant Program
Community Chalienge Grant
3003 pupars gk The Performing Ads Equitable Payroll Fund
Outdoor Recrastion Legacy Partnersh (ORLP)
Sustainatie Calfionia Libraries
Cooperative Endangered Speces Conservation Fun - - g s acatradton
jcts, and sirategic smalltract prjocts.

ty for
el Val Nonproft, Tt Reimbursements

projects fom fedarally recogeized iibes or bibal crganizaions o engage mermbers in community-service projects and actvies.

wtan0zs Farm o Communy Hus CA Depariment of Fond & Agrcs 508 a357ega55n 3n2 dirbuton miasiuchrs
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° Regional Economic Impact Studies Environmental & Climate Sy m;wd,,mw i o, and sl e Dsipad o i o
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Regional Economic Impact Studies

Tri-County
The
Collaborative poccicar v
Sustsinable Impact Study -
Recreation
- Irvyo, Mono &
Alpine Counties
Impact Study
for Arts Center
In Markieeville

Regional Trail Systems &

Infrastructure
Regional Trail Campground
'.m System & jobs Improvements
Program Creation & Jobs Creation
Chipmunk
Pathways to  Canyon Existing  Sishop Climbing
Prosperity Conditi "ger Progr
Analysis

Buttermilks Pine Creek
Recreation Plan Vault Tollet

N\
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Environmental & Climate
Resilience in Creation

Eastern Slerra
Regional Tran Regional
System & Jobs Collaborative
Creation (ESRC) Capacity
Incubator
Workforce Development & Small Cramiv oo
g N . Business of Creative Arts
Business in Recreation psre e
Program Tuclumne
County
Business Education &
Slerra Sourced Catabyst Recreation jobs
Program Creation
Regional Trail Campground Entrepremeur
System & Jobs Improvements Center of the .
Crestion & Jobs Crestion Sherras (ECS) Arts, Culture & Placemaking
Lastern Slerra “’:‘t‘ﬁ.w
Wnvesting In our (“llt::ma: Mobilizing Jamestown Sierra Regional
Shared Future s Leaders, Data Impact Study for  Specific Plan and Arts
(ESRC) Capacity and Capacity for Arts Conter in  Model Toolkit for Organization
Incubator 2 Restllent Markleeville Town Center Collaborative
Revitalization Network
The Blue Heron
Project
Feavdinty and Creative Reuse of
Development Creative Arts Rall Town
Project Center Tuolumne

CALIFORNIA

P
JOBS FIRST alh o1

Sierra Region

County

Replicas
Project and

Model for
Placemaking
and Sense of

Arrival to
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IV. Near-Term Tactics/Early Actions

e Regional Collaboration/Governance and Sustainable
Funding
o Formalizing roles & resp. at fall 2025 working group
o Explore opportunities for regional, collaborative
funding and the necessity of a regional master plan
e Describe the top immediate or near-term tactics you
are planning to advance

o Explain if you already have momentum on a tactic (&o sibly

building on existing frqmeworks/effort\\ ln,l INAA
early discussion JOBS FIRST o

Sierra Region
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v. Pa rt n e rs a n d sta ke h o I d e rs (o, LTI Foundational Element = Sustainable Recreation & Tourism
Potential Collaborators

O STRATEGY 1 2 3 i 4
® thcﬂyst projects AcTion sTEp 173 3 413 3133 a0
Organization Name
° Agriculture and Food Organizations PC
P |ndu3try Sector Coordinators Alpine Trals Assocition pc| pc| pc| pc| pc| pe| pc| pe| pc | pe | pe [pe
Arts and Culture Community-Based Organizations i PC |
° Bureau of Land Management PC: PC. PC PC. PC. PC: PC. PC: PC: PC PC PC
. R e g I O n O I J PA California Farm Bureau | PC ’
Chambers of Commerce PC PC | PC
Destination Marketing/management Organizations PC: PC . PC PC  PC | PC PC | PC
Eastern Sierra Council of Governments PC. PC. PC PC PC PC PC PC. PC PC PC
Eastern Sierra Sustainable Recreation Partnership PC.PC PCPC PC.PC PC| PC. PC: PC PC PC
LADWP PC:PC: PC{ PCPC:PC  PC PC: PC: PC 5 PC PC
Local Governments PC. PC. PC, PC PC PC PC| PC| PC PC PC PC
Main Street Programs PC i
Mammoth Lakes Trails and Public Access Foundation L L L L L L | L L L LiL L
Markleeville Disc Golf Association PC.PC PC PC PC.:PC PC| PC| PC: PC:PC PC
National Parks Service PC PC. PC PC PC PC PC PC PC PC PC PC
Other Public and Utility Land Managers PC. PC. PC| PC PC PC PC
Public Agencies PC PC
Resorts | PC i
SBC ; [ pC
Sierra Nevada Alliance PC. PC PC| PC | PC PC
Small Businesses PC | PC |
State Government PC PC | PC PC
Tribal Organizations PC: PC: PC| PC| PCPC| PC| PC PC: PC PC :PC
U.S. Forest Service PC: PC: PC: PC: PC: PC PC PC PC PC PC
Visit California PC | PC |
Winter Wildlands PC: PC: PC: PC L PC PC: PC PC
Yosemite Gateway Partnership PC.PC PC PC PC PC PC PC PC PC PC PC
Legend
L Lead

PC Potential Collaborator

Hahorat:

F ial ¢ suggestions were identified through ity outreach ions and public review of this document and will be
codified and/or expanded upon during the implementation of action steps.
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VI. Funding Needs and Opportunities (OPTIONAL)

e State conservancies
o Reduce duplication, pursue joint funding ops
e Funding database (link in chat)
e Using ESSRP and working groups to share fundings ops
e Funding gaps:

e What funding sources could support your priorities?
o What known and reliable funding streams exist?
o Highlight funding gaps

o What funding priorities (State/Federal/Other) would you
advocate for and support?
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VIl. Metrics and Success Indicators

e Number of Catalyst projects paired with a funding
source for implementation

e Number of collaborative funding applications that
emerge from the Catalyst process

e Number of Catalyst projects that move from project
development to implementation

e “Job” Metrics:
o Worker well-being & security
o Economic resilience in a dynamic environment
o Career advancement pathways
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Vil. Gaps and Next Steps

e What do you think about

this?

e What are you dealing
with?

e Are you wrestling with
the same things?
Different things?

e North star?, looking
beyond CA
o Is no CA guidance

)

STATE DATA

@ RECREATION
PARTICIPATION

©® OUTDOOR REC

of Coloradans indicate They
Participated in Outdoor Recreation |
at Least Once Per Week WAGES/SALARIES

OTHER DATA RESOURCES

SCORP Land Manager & Recreation Participation
Survey

SWAP Conservation Dashboard
CWCB/DWR Water Monitoring Station Data

Colorado Climate Change Report

Future Avoided Cost Explorer (FACE):
Colorado Hazards

The Climate Toolbox

Future Streamflows Tool

¥ @ >

ECONOMIC IMPACT

o b 5 1 | &
< B 3RY  romaL economc outpuT |

RECREATION OPPORTUNITIES

® ®
TRAIL MILES TRAILHEADS

@ POPULATION WITHIN 10 MINUTE WALK TO...

ANY RECREATION PARKS TRAILS

Pubtic 18.5%
15N e e —
O acres

CLIMATE RISKS TO RECREATION

FIRE | HIGH RISK ZONE @

Tas T
Trithead e

WUI | HIGH RISK ZONE Q@

Tras R
Trailhead [ KX T

FLOOD | HIGH RISKZONE @

Traits I
Trailhead [IIEXC TN

CLIMATE RESILIENT CONSERVATION

"GOOD" + "VERY GOOD" CONSERVED LANDS 5

percent of state
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Where will we be on October Ist, 2026?

California Jobs First Program

2019 - February June June November

2020 2022 2022 2024 2025

Twao separate proposals '("""' "‘:' signed legisiation \‘:-%("Su:n'\»'l’m' CERF f-(r':-n-*(: Execuled (-‘J'\l'.kl R. 1 “Implementation’
to codify the strategy in (SB 115) :hmv;;ms the o t\{":h cation for f—v'vn 'hf_’_)l ate Pt. 2 "Catalyst Phase Begin

state law - failed 10 pass funding source for the CERF Eastam Sierra region Phase” Begin

program from federal
COVID relief funding

the legislawure
o

2 2 H : ?
v v v v ¢ ¢
2019 September May March September September
2021 2022 2023 2024 2026
The CJF concept Governor signed (SB
began In the 162) creating the Ongmal CERF Received PL. 1 "Planning Pha Pt. 2 "Catalyst Phase”
Newsom Community SFP Released Executed End Ends
administration Economic Resilience Contract from SBC is no longer the
with the Fund “CERF" the State Regional Canvenor
Regions Rise Pt. 1 "Planning
Together Phase” Begin
strategy

SIERRA
A SUSINLESS CounDL
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Il. Regional Presentations

« Sierra

m Andie Stewart - Mammoth Lakes Trails and
Public Access Foundation

. Capitol/Nevada County

m Shavati Karki-Pearl - Nevada County
Government

Redwood Region

CALREC
vision
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lll. Ray of Sunshine - Humboldt Bay Trail Completion
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PACIFIC OCEAN

Pttt " e ™ it
s 5 T AP0 i . ot il 5 2 ol G

Connecting Arcata and Eureka
Part of the Caltfornla Coastal Trall

Woodley
Island

2
ko)

\
\

o
%
(o)

N y o 7\
Open Dod/r \\\\\\ Gé‘\
Communlty \ ) A

o\
\
Elk River Extension (Completed 2022)
Hikshari' Trail (Completed 2012)
ER Brainard Arcata Marsh &
Eureka Waterfront Trail Phase A (Completed 2016) . v 2 , %) Mill Site Wildfire Sanctuary_*
Eureka Waterfront Trail Phase B (Completed 2017)
Eureka Boardwalk and Adorni Trail (Completed 2001)
t Eureka Waterfront Trail Phase C (Completed 2017)
Bracut
Humboldt Bay Trail South (Year of Completion: 2024)
Humboldt Bay Trail North (Completed 2017)

Arcata City Trail (Completed 2015)

Railroad Corridor

City oF c :\i/,_ T
cemiind S : 1 HUMBOLDT BAY TRAIL
EUREKA t o redwood Co Projects Overview

CALIFORNIAG agency 3 ," Update: May 3, 2023; Imagery: USDA NAIP 2018; All locations are approximate.
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THANKS FOR JOINING!

NEXT MEETING
August1,1:30 PM

>

Source: Visit California

Redwood Region

LIPA

MAMMOTH LAKES TRAILS - PUBLIC ACCESS




