
CA JOBS FIRST - TOURISM & OUTDOOR RECREATION COHORT

AGENDA  07/11/2025

• Welcome/Check-in

• Field Notes

• Regional Presentations
■ Sierra Region

■ Capitol Region/Nevada County

• “Ray of Sunshine” Moment
Source: Visit California
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I. Field Notes – July 11, 2025
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• U.S. Forest Service

• $392M proposed reduction in National Forest System 
Management

• $391M proposed reduction in Forest Service Operations

• $303M proposed reduction in State, Local, Tribal, and NGO 
Conservation Programs

• $300M proposed reduction in Forest and Rangeland Research  

• Recreation, Heritage and Wilderness program reduced from $45M 
to $31M.  Program to strengthen Gateway Communities noted  

President Trump’s Draft Discretionary “Skinny” Budget



President Trump’s Draft Discretionary “Skinny” Budget

• National Park Service
• $900M proposed reduction in Operation of the National Park 

System
• $158M proposed reduction in NPA Historic Preservation Fund
• $73M proposed reduction in NPS Construction
• $77M proposed reduction in NPS National Recreation and 

Preservation 

• Bureau of Land Management Conservation Program
• Proposed $198M reduction



President Trump’s Draft Discretionary “Skinny” Budget

• Proposed consolidation of all current Federal wildfire programs 
into new Federal Wildland Fire Service in the Dept. of Interior

• Great American Outdoors Act for deferred maintenance projects 
supported
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I. Introduction

● Andie Stewart, MLTPA 
Research & Policy 
Analyst

● Co-Industry Sector 
Coordinator for 
Sustainable Recreation & 
Tourism in the 7-county 
Sierra Region
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Sierra Jobs First Region

● “Sierra Region” of CA Jobs First
● 7 county region: Amador, 

Calaveras, Tuolumne, Mariposa, 
Mono, Inyo, and Alpine Counties

● Divided by a prominent mountain 
range
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I. Activation Plan Approach

● What type of regionalism? 
When?

● Where will these plans live?
● Where will these plans be 

housed? Accountability?
● Who should be involved?
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II. Priority Areas

● Regional Collaboration
○ What do we need to do to facilitate cohesive regional coordination & 

governance? 

● Locating Sustainable Funding
○ Are there organic opportunities for this region to pursue joint opportunities? 

● Build infrastructure out, then set the strategy for better weather
○ Regional fire hardening? 
○ Regional wayfinding system? 
○ Regional recreation gap & needs assessment?
○ Regional recreation master plan?
○ Regional sporting events infrastructure? 
○ Regional climate change planning?
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III. Sector Strategies

● Regional collaboration: 
○ 42 projects funded 

in region
○ 19 projects are 

Rec/Tourism, 
adjacent, or 
“Foundational”

● Regional funding: 
○ Funding database
○ Conservancy, 

“multi-benefit”
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IV. Near-Term Tactics/Early Actions

● Regional Collaboration/Governance and Sustainable 
Funding
○ Formalizing roles & resp. at fall 2025 working group
○ Explore opportunities for regional, collaborative 

funding and the necessity of a regional master plan
● Describe the top immediate or near-term tactics you 

are planning to advance
○ Explain if you already have momentum on a tactic (possibly 

building on existing frameworks/efforts), or if they are still in 
early discussion
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V. Partners and Stakeholders

● Catalyst projects
● Industry Sector Coordinators
● Regional JPA
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VI. Funding Needs and Opportunities (OPTIONAL)

● State conservancies
○ Reduce duplication, pursue joint funding ops

● Funding database (link in chat)
● Using ESSRP and working groups to share fundings ops
● Funding gaps:

● What funding sources could support your priorities?
○ What known and reliable funding streams exist?
○ Highlight funding gaps
○ What funding priorities (State/Federal/Other) would you 

advocate for and support?
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VII. Metrics and Success Indicators

● Number of Catalyst projects paired with a funding 
source for implementation

● Number of collaborative funding applications that 
emerge from the Catalyst process

● Number of Catalyst projects that move from project 
development to implementation

● “Job” Metrics: 
○ Worker well-being & security
○ Economic resilience in a dynamic environment
○ Career advancement pathways
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VII. Gaps and Next Steps

● What do you think about 
this? 

● What are you dealing 
with?

● Are you wrestling with 
the same things? 
Different things?

● North star?, looking 
beyond CA
○ Is no CA guidance
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Where will we be on October 1st, 2026? 
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II. Regional Presentations

• Sierra
■ Andie Stewart - Mammoth Lakes Trails and 

Public Access Foundation

• Capitol/Nevada County
■ Shavati Karki-Pearl - Nevada County 

Government

Source: CA Jobs First
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III. Ray of Sunshine - Humboldt Bay Trail Completion
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THANKS FOR JOINING!

NEXT MEETING
August 1, 1:30 PM Source: Visit California


