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Agenda: Meeting #2
January 20th, 2026

Welcome & Introductions (Austin, Facilitator)
November Meeting Recap (Andie)

What is “Inventory Asset Mapping” and why are we here today? (John)

Project Presentations & Interview (John)
Breakout Group Overview & Instructions (Austin)

Breakout Session Topic One:

Using what we heard in the interviews as examples of project assets, such as 3rd
Party NGOs or students, what assets and tools do you use to move your work
forward?

Breakout Session Intermission (Austin)

Breakout Session Topic Two:

What challenges are you facing in utilizing your assets to advance your project?
What gaps in assets or tools exist that are hindering advancement of your
work/project?

Wrap-Up & Next Steps
Any lingering questions - post to chat / e-mail to sjfadmin@mltpa.org
Next Meeting: February 16th



