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Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, NUumu (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nilmi terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadii (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to
recognize the way this history has shaped the present as all parties work together in
anticipation of a better future.



What is the ESSRP

v

EASTERN SIERRA

Sustainable Recreation Partnership

“A public/public partnership between tribal,
local, state, and federal government agencies
and a regional voice for sustainable outdoor
recreation in California.”



What is the ESSRP

Sierra Jobs First
Recreation and Tourism Industry Sector
* Role of the ESSRP

« Ongoing Information Sharing

 SJF Recreation and Tourism
Working Group Updates

M Through August 3, 2026



Welcomes, Giving Thanks, and Farewells

American Indigenous Tourism
Association

* Sherry L. Rupert
e Chief Executive Officer



Welcomes, Giving Thanks, and Farewells

American Indigenous Tourism
Association

e Hannah Peterson

» Development Director
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Welcomes, Giving Thanks, and Farewells

Sierra Nevada Conservancy
« Board Meeting

* Mono County

» September 2-3



Welcomes, Giving Thanks, and Farewells

MIT PKG Center for Social
Impact

 Allie Larman
 Fellow w/MLTPA



Hot Links July 6, 2026

Welcome
It's time to scale up life in space.
Watch Ariel Ekblaw's TED Talk
What is the ESSRP
Eastern Sierra Sustainable Recreation Partnership (ESSRP)
Review the critical documents of the Eastern Sierra Sustainable Recreation Partnership
Origin Story
Inyo National Forest Land Management Plan
Eastern Sierra Recreation Collaborative
Sierra Works
Sierra Works: Discover
Welcomes, Giving Thanks, and Farewells
Welcome
Sherry L. Rupert - Chief Executive Officer Paiute/Washoe

Sherry L. Rupert (Paiute/Washoe) is the Chief Executive Officer of the American Indigenous
Tourism Association
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Happenings of Interest

2 CFR 200.204

* Requirement for all discretionary awards, including
noncompetitive awards, to be issued pursuant to a NOFO

2 CFR 200.201(b) and 2 CFR 200.333

« Prohibition of the issuance of fixed amount awards and
subawards unless otherwise authorized by statute

2 CFR 200.329

« New performance monitoring requirements for recipients
and the Federal awarding agency

2 CFR 200.341

 Creation of an option to issue a stop work order
2 CFR 200.421

 Imposing significant limitations on advertising and
marketing costs.



Happenings of Interest

2 CFR 200.204

Requirement for all discretionary awards, including

noncompetitive awards, to be issued pursuant to a NOFO
2 CFR 200.201(b) and 2 CFR 200.333

Prohibition of the issuance of fixed amount awards and
subawards unless otherwise authorized by statute

2 CFR 200.329

New performance monitoring requirements for recipients

and the Federal awarding agency

2 CFR 200.341

Creation of an option to issue a stop work orde

2 CFR 200.421

Imposing significant limitations on advertising and



Happenings of Interest

2 CFR 200.204

Requirement for all discretionary awards, including

noncompetitive awards, to be issued pursuant to a NOFO
2 CFR 200.201(b) and 2 CFR 200.333

Prohibition of the issuance of fixed amount awards and
subawards unless otherwise authorized by statute

2 CFR 200.329

New performance monitoring requirements for recipients

and the Federal awarding agency

2 CFR 200.341

Creation of an option to issue a stop work orde

2 CFR 200.421

Imposing significant limitations on advertising and



Happenings of Interest

Comments are Due
July 13 by Midnight
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Outreach

 EASTERNSIERRAWID.com

e Other Resources:

Business/Local one sheet

Visitor handouts: postcard, table tent
Poster

Email/Website banner

A-Frames and road signhage

Social media and digital assets

* https://monocounty.ca.gov/economi
c/page/mono-county-fish-wildlife-

programs

* https://www.vcptoolkit.org/golden-

mussels
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2026

Inspection Required
Before Launch

New ordinances in Mono and Inyo

Counties require inspections before
launching any trailered watercraft, including
boats and jet skis, into any body of water

Trailered watercraft must stop at a local
Watercraft Inspection & Decontamination
(WID) station and receive an Eastern Sierra
mussel sticker before launching

Failure to do so could result in fines,
misdemeanor charges

Any boat that launches outside Mono or Inyo
County must be inspected again before
launching locally
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Co-LAB Summit 2026

- Eastern Sierra Collaborative Initiative



July 9-10, Bishop, California

RSVP on the ESCOG Website

escog.ca.gov/summit

Hurry! Limited Space Available!


https://escog.ca.gov/summit

Day 1: Thursday, July 9

Co-LAB Summit Kick-Off

Opening Remarks

Panel 1: Opportunities and
Challenges: How Collaboration
Moves Us Forward

Panel 2: Positioning the Region
for Opportunity

Curated Dinner Craw! Around
Downtown Bishop

“Firelines” Movie + Q&A

Welcome
Co-LAB overview
Region’s Longest Stewardship Story

Danna Stroud, Associate Deputy Director, Regional
Engagement & Development

Governor’s Office of Business and Economic
Development (GO-Biz) and TBA

Explore the realities of working across landscape,
jurisdictions, and stakeholder interests

Presentations form collaboratives in the four Core
Areas celebrating the range of vibrancy in our
region

Visit local Bishop establishments

C5 Studios screening and Q&A



Day 2: Friday, July 10

8:30 AM Coffee and Mingle
Setting Tone for the Day

9:30 AM Welcome and State of the Region Team Intros
State of the Region

Stew McMorrow, Sierra Buttes Trail Stewardship,
9:50 AM Opening Remarks Professional Forester, and Staff Chief of Wildfire
Resilience for CAL FIRE and TBD

10-30 AM Panel | What Makes it Pay Beyond the region- leaders who have successfully

implemented creative policy and funding tools

Short facilitated reflection session to weave together

11:45 AM Pre-Lunch: Knitting it all Together different conversations of the CO-Lab Summit so far.

12:00 PM Lunch (Provided on-site)

Agnew::Beck presentation, Q&A, small group
1:45 PM Getting to Work working session, and regional visioning activity to set

collective vision and guiding principles
4:15 PM Closing Remarks
5:00 PM Happy Hour and Farm Dinner After dinner panel discussion on local food systems



Survey and Input Map- May 27-June 29

353 Survey responses

250 Input Map Comments
(81 unique participants)

SURVEY CLOSES: JULY 15!
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Happenings of Interest

East Side Sierra California
Towns to Trails
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CA JOBS FFIRST - TOURISM & OUTDOOR RECREATION COHORT
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Happenings of Interest - Climate



Sierra Jobs First: Catalyst Project Updates



Sierra Jobs First: Catalyst Project Updates



Sierra Jobs First: Recreation & Tourism Working Group

Form closes at 11:59 tonight - !



.IUNE = ARTS, CU LTU RE, This meeting is
PLACEMAKING

06/15/2026

being recorded




Project presentations & Interviews

Towns to trails west Sierra 7 arts alliance Industry sector coordinator
Dillon Osleger Naomi Hart Johnson Andie Stewart



MEETING RECAPS

Workforce Development
. May 18th

Climate Resiliency
- April 20"

/..

Regional Identity and Funding
- March 16th

Policy Barriers
« february 23rd

SIERRA Asset Mapping
SOURCED . January 20th

ﬂ
faf

Regional Governance

- November 1/th ML PA




RICA FEEDBACK GOAL+# 1

Fund a Regional Info-Sharing Entity That

Facilitates Implementation

GOAL # 2

Address Barriers that Obstruct Project
Implementation

GOAL# 3

Build a Year-Round, Equitable,

Career-Focused Recreation Workforce

*Comment Period*® CGOAL# 4
J une 1 9 — J U |y Gth Regional Resilience and Adaptation to

Climate Change




HOW THIS TRANSLATES TO THE RICA

Each policy recommendation in the RICA is expressed in the following structure:

The (AGENCY) will (ACTION) through
(MECHANISM) to achieve (QUTCOME).

- Agency = who owns the action

- Action = what the agency will do

- Mechanism = policy, funding, program, pilot. etc.
. Outcome = what changes or results

Califormia Natural Resources Secretary Wade Crowfoot at the Jobs First “Symposium
of Practice” — April 23, 2026

“The state of California's funding agencies will fund, through

their grant programs, a regional information-sharing and
project facilitation entity to expedite project implementation.” MLIPA




RICA FEEDBACK

There are four “Goals” that you will be
asked to rate from:

“Strongly Support ©
{0
“Strongly Do Not Support *

It




RICA FEEDBACK

Each “Goal” has 4-9 "Action Steps” that
you will be asked to rate from:

“Strongly Support ©
{0
“Strongly Do Not Support

V/4

It

You will also be able to provide written
feedback for each “Action Step”.




Introduction to ARTS, CULTURE & PLACEMAKING

Regional Strategic Plan — pg. 79
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The Collaborative Sustainable Industry sector coordinator
Recreation Assessment Andie Stewart
Shane Farthing

MLIPA

MAMMOTH LAKES TRAILS - PUBLIC ACCESS



TOWNS TO TRAILS WEST




SIERRA SEVEN ARTS ALLIANCE - from here to there

NEXT STOPS:

Amador/Calaveras:
June 12 —July 10

Alpine County:
July 17 — Aug 14

Tuolumne County:

Aug 21 — Sept 18
mk / Photo credits: C5 Studios




Meeting Recaps — 6 Working Groups Meetings to Date

ssssssssssssssssssssssssssss



MAMMOTH LAKES TRAILS - PUBLIC ACCESS



July 20, 2026

FINAL MEETING!
RICA REVIEW



h
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FINAL MEETING!
RICA REVIEW
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Sierra Jobs First: Funding

}] REGIONAL K-16 EDUCATION

COLLABORATIVES GRANT PROGRAM

Powered by
FOUNDATION for CALIFORNIA COMMUNITY COLLEGES
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Sierra Jobs First: Transition & Future Planning

Industry Sector Coordinators All Catalyst Projects
August 31 September 30
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California Jobs First: Statewide Cohort of Practice
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California Jobs First: Statewide Cohort of Practice



April 23, 2026






California Jobs First: Statewide Cohort of Practice

Form Opens July 10 - !



California Jobs First: Statewide Cohort of Practice

Goals for the Sierra + State Cohort RICAs

X



California Jobs First: Investment Summit of Practice

STATE LEADERSHIP

April 9, 2026



California Jobs First: Statewide Cohort of Practice









Inyo County
Mono County









Next Monthly Meeting
Tuesday, July 28
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MLTPA Board’'s Commitment To the “Eastern
Sierra Golden Mussel Outreach Committee”

* Adding the committee’s digital assets to
www.vcptoolkit.org

« Regular communication to the VCP Partners
requesting they share the digital assets on
their own social pages/channels.

« Coordinating efforts for synchronized,
collaborative, and boosted social media
posts.

* Reporting total impressions

515,000 to stand up and provide initial

support for this element of the




ESSRP Update
July 6, 2026



Eastern Sierra Wildfire
Alliance

SNC Landscape Grant Program

= S8 to $10 Million Prop 4 Grants

= Highly competitive; Strong
Collaboration required

= ESWA included in Phase Il
Evaluation
Project Database
= Hybrid Prioritization Process
= Submissions Due 7-31-2026

Monitoring Workshop

RFFCP Guidelines Available for
Public Comment

= Dueluly?21

Next Meeting: Aug 5
= Mammoth Civic Ctr



2026 Eastern Sierra Climate &
Communities Resilience Project

* Implementation Underway!

= Restore & promote healthy
forests

= Shady Rest
= Mammoth Mountain
= Reds Meadow

* Impacts & Closures

« Carefully coordinated to
balance safety & access

« Up to date information by
areq:.

 htips://whitebarkinstitute.org/
2026mammothfuelsreduction

/[
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Upcoming Opportunities

« Science on Tap
« Lafte Da - August 5

 Distant Brewing —
September 8h

* Tending: Art, Fire &
Community in a Changing
Climate

 Mono Arts Council thru Sept
14

e Mono Basin

* Workshops & Field Trips announced
soon



Partner Updates — In REVERSE Alphabetical Order

= Town of Mammoth Lakes

= National Park Service

= Mono County

* |nyo National Forest, USFS
* |nyo County

= HT National Forest, USFS
= ESCOG

= City of Bishop

= CALTRANS

= BLM

= Alpine County




Next Meeting - First Monday of the Month @ 3:30

Thank You - !

Next Regular ESSRP Partner Meeting
Monday, August 3, 2026 @ 3:30

NB: Move the Sept. 7/ meeting to Aug. 31 - !



