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“Permitting facilitation and clean-up (i.e. use permits, film permits, other 
agreements);

“Maintenance and staffing of visitor centers;

“Existing "hard infrastructure" including bathrooms, pavement maintenance, 
water, sewer, other buildings;

“Existing "soft infrastructure" including trail maintenance, signage, 
campground service;

“New soft and hard infrastructure as described above;

“New trails and facility planning and construction;

“County town recreational infrastructure maintenance, rehabilitation and 
new projects; identification and work program development; and

“Project planning including environmental review.”
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$618,750
March 7, 2019



Recreation Stakeholders

12 facilitated workshops in the Gateway 
Communities of Inyo, Mono, and Alpine Counties 

starting in September of 2019.

Consensus, identified challenges, and emerging 
trends will be documented and shared.

Public support to be identified for future projects, 
including programs, stewardship, and on the 

ground infrastructure investments.
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Climate Adaptation
and Resilience

Analysis of the Eastern Sierra’s resilience and 
adaptation to climate change through the lens of 
the region’s sustainable recreation and tourism 

infrastructure and programs.

Documentation of the asset value of the natural 
resource capital in the Eastern Sierra and of the 

region’s outdoor recreation economy.
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Johnny Mojica |  Earth Economics

Rethinking Value 
Valuing Sustainable Recreation and Natural Resources



MT. BAKER-
SNOQUALMIE 
NATIONAL FOREST



MBSNF
Ecosystem Types

91% Forested

Over 400,000 Acres of Old Growth 
Forest

Glaciers, High-Alpine Meadows, 
Bogs, Among Other Unique 
Ecosystems

Multiple Functions and Resulting 
Services Provided by Each Land 
Cover Type



Flow of Value
Nature’s value in the MBSNF flows to 
beneficiaries in both urban and rural 
communities of the Emerald 
Corridor.

$$$
Jobs

Water
Social Capital

MBSNF protects diverse ecosystems all 
along the western slope of the Cascades, 
and preserves the high quality of life found 
in the Pacific Northwest.



BY THE NUMBERS
ü 4.5 million people live in the region
ü $3 Billion in Water Related Benefits
ü $1.7 Billion in Air Quality Benefits
ü $34 Billion Worth of Carbon Stored
ü $1 Billion in Disaster Risk Reduction Benefits
ü Trip Related Expenditures - $80 million
ü Calories - 3 billion (872,000 pounds of fat!)



AN IMBALANCE
The MBSNF provides an estimated $30
billion in ecosystem services annually.

The MBSNF has an annual budget of
$9.7 million.



Connection to the Eastern 
Sierra Visitor Audience

8 facilitated meetings to develop a 21st-century 
regional sustainable recreation and tourism 

identity for the Eastern Sierra.

Development of the tools necessary to more 
efficiently and effectively communicate with the 

region’s outdoor recreation audience.

Connection to the audience – not marketing
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Project Prioritization and 
Implementation

The Eastern Sierra Sustainable Recreation 
Partnership will collaborate with stakeholders to 

prioritize projects including programs, 
stewardship, and on the ground infrastructure for 

funding via researched funding opportunities.

The Sustainable Recreation and Tourism Initiative 
will then provide technical assistance for the 

development of the identified projects for their 
identified funding opportunities. 
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• “Outdoor recreation in natural settings is and 
always has been an indispensable part of 
conservation.”

• “Outdoor recreation adds economic stability, 
diversity, resilience, and prosperity to 
communities across the country while creating 
a broader constituency for protecting our 
natural resources.”

• “When unmanaged or poorly managed, 
outdoor recreation can adversely affect our 
public lands, as well as the quality of 
experiences and the numerous benefits they 
provide.”

SHIFT - 2015



• 2 Year Effort: 2019 - 2021

• Not a Formal/Official 
Government Process

• “Yes And…”

• Unique to California











 United States Department of Agriculture 

Land Management Plan 
for the Inyo National Forest 
Fresno, Inyo, Madera, Mono, and Tulare Counties, California; 
Esmeralda and Mineral Counties, Nevada 

 

 Forest Service Pacific Southwest Region R5-MB-303 2018



ü Fire Management
Inyo National Forest Draft Plan Focus Areas
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ü Fire Management
ü Ecological Integrity
ü Sustainable Recreation

Inyo National Forest Draft Plan Focus Areas



California Climate Strategy











The Outdoor Recreation Economy:

• $887 BILLION IN CONSUMER 
SPENDING ANNUALLY

• 7.6 MILLION AMERICAN JOBS

• $65.3 BILLION IN FEDERAL TAX 
REVENUE

• $59.2 BILLION IN STATE AND 
LOCAL TAX REVENUE

Outdoor Industry Association: Recreation Economy Report - 2017



“The Outdoor Recreation Satellite 

Account (ORSA) also shows that 

inflation-adjusted (real) GDP for the 

outdoor recreation  economy grew by 

3.9 percent in 2017, faster than the 2.4 

percent growth of the overall U.S. 

economy.  Real gross output, 

compensation, and employment all

grew faster in outdoor recreation than 

for the economy as a whole.”

September 20, 2019
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September 2019

Achieving inclusive and 
sustainable growth across
all of California

9/20/2019
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• 2 Year Effort: 2019 - 2021

• Not a Formal/Official 
Government Process

• “Yes And…”

• Unique to California

• Not Unique in the Nation

• A Critical Opportunity
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Idaho 

Montana 

Wyoming 

Colorado 

New 
Mexico 

Utah 

Arizona 

Nevada 
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Do you consider yourself to be an outdoor recreation enthusiast? 

Three-quarters of Westerners identify as an 
outdoor recreation enthusiast. 

Consider Themselves an 
 Outdoor Recreation 

Enthusiast 
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74% 75% 76% 72% 

Total Republicans Independents Democrats

Total Yes

Do you consider yourself to be an outdoor recreation enthusiast? 

Voters of all political stripes view themselves as 
outdoor recreation enthusiasts in the West. 

Outdoor Recreation Enthusiast – By Party 













Thank You!


