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Juried artisan program
Platform to connect artisans and retail 
outlets
Encourage tourism
Create a brand – instill pride and 
associate value with being PA Wilds 
Made 
Volunteer Advisory Committee shaped 
the work

Wilds Cooperative Member Alpaca Creations

PA WILDS
ARTISAN
TRAIL  
Launched 2008



 
Built the foundation of a 
value chain network
Created value around the 
PA Wilds Made brand 
Was a tangible program 
that stakeholders and the 
general public could see in 
action 

SUCCESSES 
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A “Trail” concept became 
cumbersome and costly to 
manage and was hard to navigate 
for tourists
Long-term sustainability for the 
program was not viable
Missing the opportunity to engage 
more business types
Not offering a true platform for 
sales and growth 
A linear idea for a multi- 
dimensional problem

MISSES 



Hired creative firm, SWELL,  as a 
consultant to re-brand the 
program 
 
Conducted extensive surveys and 
collected feedback from the 
membership 
 
Took into account expanding the 
member base to fit within the PA 
Wilds Made brand, adding value 
to a visitors experience, and 
reinforcing & expanding place- 
making efforts 

2015: BACK TO 
THE DRAWING 
BOARD 



 
With new focus came new opportunities
Public-Private Partnership with DCNR
Launch of the PA Wilds Conservation Shop  
E-commerce and brick-and-mortar location
Apply for and receive ARC POWER Grant, in 
the amount of $500,000 (3 year cycle) to reboot 
region-wide marketing efforts
Long-term sustainability for lifestyle 
marketing will come from PA Wilds 
Conservation Shop profits 
 

A VALUE CHAIN 
NETWORK 
IS SOLIDIFIED 
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LAUNCH

REBRAND

PLAN

OPEN

PAWILDS.COM

SUMMER 2016

SPRING 2017

SPRING 2016

SPRING 2016

FALL 2015



A WealthWorks value chain is a network 
of people, businesses, organizations and 
agencies addressing a market 
opportunity to meet demand for specific 
products or services—advancing self- 
interest while building rooted local and 
regional wealth. 
WealthWorks, development goals are 
expanded to include all three elements 
of wealth building within a region: that 
is, boosting stocks of eight types of 
capital (while harming none), increasing 
the local ownership and control of that 
capital within the region, and improving 
livelihoods, including moving people, 
places and firms on the economic 
margins towards the mainstream 

VALUE CHAINS 
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Wilds Cooperative Member Alpaca Creations

PA WILDS ENTREPRENEURIAL ECOSYSTEM  

PA Wilds Conservation Shop 

buys and sells goods sourced  

from WCO 
Support system 
for businesses, 

stakeholders, and 
consumers

PA Wilds 

Conservation Shop  

profits are invested in  

lifestyle  marketing efforts 

SUPPLY

DEMANDMARKET

WCO serves as a Value Chain Network, 

supplying products and experiences 

for customer base



 
since opening August 2016 we have 
invested more than $200.000 in local 
inventory, gross sales of $484,000
we currently work with 35 producers
Buyer's Market and Buyer's Guide 
help to connect to markets beyond 
our commerce platforms

RESULTS 

*based on our fiscal year starting 7/1/18 
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CONTINUED STRATEGIC COLLABORATION 
WITH STAKEHOLDERS IS CRITICAL TO 

THIS LANDSCAPE WORK



Regional assets: pawilds.com 

Organizational programs & info: pawildscenter.org 

download The Design Guide, Annual Report and Strategic 

Plan

Wilds Cooperative member directory & events: 

wildcsopa.org 

Shop the PA Wilds Conservation Shop: shopthepawilds.com 

Value Chain concepts for rural communities: 

wealthworks.org 

RESOURCES

http://www.pawildscenter.org/#


ABBI PETERS 
apeters@pawildscenter.org 
linkedin.com/in/abbipeters 

 


