Chapter 4: Display Materials

Materials for review, available on tables in the Exhibit Hall beneath relevant

panels. Parties responsible for each item are identified in parentheses. (Materials

available upon request.)

o GIS Inventory Contract (GIC) field sheet binders (MLTPA)
Complete information gathered for each point of public access (summer and
winter) identified by MLTPA in fulfillment of the 2006 GIS Inventory Contract
(GIC). Sheets included: activities associated with each point; photos of each
site’s relative location, signage, and condition; comments and notes;
information about the volunteer who assessed each point; and other
information. See the latest version of the MLTPA GIC on file in the Town of
Mammoth Lakes Planning Department offices for further detail.

o “Golf Course Report” (MLTPA)
A report produced by MLTPA in 2006 describing the winter passage and
recreation opportunities of golf courses in peer Western resort communities

o Mammoth Trails sign-up sheets (MLTPA)
Guests signed up to receive more information about Mammoth Trails,
MLTPA’s concept for a confederation of local user groups dedicated to
providing information about and stewardship to the Mammoth Lakes trails and
public access system, by entering their contact information in the provided
ledger.

o “MLTPA Action Plan” (MLTPA)
Document developed by MLTPA and Jeff Olson of Alta Planning + Design at
the close of MLTPA’s 2006 Public Meeting and Strategic Conference to
describe next steps for what would become the MLTPA Foundation and the
CAMP process. This plan was validated by the members of the Interim
Working Group, comprised of invitees to the Strategic Conference.

o MLTPA E-newsletter sign-up sheets
Guests signed up to receive e-mail updates on MLTPA activities by entering
their contact information in the provided ledger.

o “Mobility Plan Resources Report” (MLTPA)
A 126-page document produced by MLTPA in 2006 identifying 100 trails and
points of public access in Mammoth Lakes as observed by community
volunteers. This report was presented to the Town Council and Planning,
Tourism & Recreation, and Public Arts commissions at a joint meeting in July
2006, and was the basis of the GIC.

o “Peer Resorts Report” (MLTPA)
A report produced by MLTPA in 2006 describing the structure and
relationships of nonprofits, private enterprise, and government in trails
planning, advocacy, implementation, and stewardship as found in peer
Western resort communities
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Chapter 5: Exhibit Hall

The Exhibit Hall/Base CAMP acted as a consistent information hub where guests
could learn about the CAMP process and specific CAMP: WINTER activities at
any time during Mammoth Mountain Ski Area (MMSA) business hours. It served
also as the central meeting place for some CAMP: WINTER sessions and tours,
and as the CAMP: WINTER Online Trail Survey station. (Please see the “CAMP
Online Trail Surveys” section, distinct from the “CAMP: WINTER” section, for
further detail on that element.) Visitors were encouraged to explore the Exhibit
Hall via a self-guided tour document prepared by MLTPA.

Exhibit copy, images, and other elements were either generated and assembled
in-house by MLTPA and its vendors or supplied by the consultants to MLTPA for
production. Once printed, they were mounted on foam-core panels. Each panel
was then suspended from a series of temporary walls constructed by MLTPA and
lit by incandescent lights mounted at the top of each wall. Eight exhibit walls,
varying in number of component panels and display materials, were displayed in
the Exhibit Hall. Parties responsible for each wall are identified in parentheses
following the wall names.

o Exhibits: Entrance Hall
* “Welcome to CAMP” Wall (MLTPA)
Entrance area for Exhibit Hall; first point of public contact with CAMP:
WINTER. Staffed daily during MMSA hours of operation and during
evening sessions by MLTPA staff, Board members, and volunteers.
= “CAMP: WINTER Partners” panel
Listing of CAMP partnerships (Jurisdictional, Funding, and
Planning) and involved parties, represented by logos
= “CAMP: WINTER Poster” panel
Blow-up of CAMP: WINTER poster produced by MLTPA. See
Chapter 6h, “Collateral,” for further detail.
= “CAMP: WINTER Event Schedule” panel
Comprehensive daily schedule of receptions, sessions,
presentations, and other activities planned for the CAMP:
WINTER event period
* “Lake Mary Road Bike Path” Walls (Town of Mammoth Lakes)
Information regarding the in-process Lake Mary Road Bike Path
project, which, although preceding CAMP efforts, is an integral part of
the in-town Mammoth Lakes Trail System
= “Walk the Lake Mary Road Bike Path” sequence
Large-scale black-and-white reproductions of the Lake Mary
Road Bike Path construction drawings, arranged consecutively
along one wall and featuring landmarks for reference
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= “Lake Mary Road Bike Path Project” panel
Aerial photograph of the southwestern section of the Town of
Mammoth Lakes, overlaid with the Lake Mary Road Bike Path
future route. Information regarding construction, funding, history,
and project timeline was included.
 “Whatls...?” Wall (MLTPA)
= “What Is CAMP?” panel
Answers to questions frequently asked about the Concept and
Master Planning process (CAMP)
= “What Is GIS?” panel
Information provided by the U.S. Geological Survey (USGS)
about Geographic Information Systems (GIS) and how GIS is
commonly used. Visitors were encouraged to request a GIS
data collection demonstration at the Registration Table.
o Exhibits: Main Hall
* “Planning Exhibits” Wall (MLTPA, Alta Planning + Design, Trail
Solutions)
Consultant- and MLTPA-generated CAMP planning exhibits specific to
winter recreation, trails, and public access
= “Mammoth Lakes Area Jurisdictional Boundaries” panel
(MLTPA)
GIS-generated map identifying jurisdictional aegis over lands
contained within the Town of Mammoth Lakes Planning Area,
Town Boundary, and Urban Growth Boundary, intended to
highlight the multi-partnered nature of trails planning in
Mammoth Lakes
= “Winter Trail Types” panel (Alta Planning + Design and
Trail Solutions)
Photographic overview of the different types of trails one might
find in the Mammoth Lakes area in the wintertime, the type of
terrain of which they are composed, which users take advantage
of these systems, and what levels of maintenance and liability
are associated with each
= “Snow Management Equipment” panel (Alta Planning +
Design and MLTPA)
Photographic examples of a few of the many different types of
heavy machinery used by the Town, the USFS, Caltrans,
MMSA, and private parties to remove, store, and otherwise
manage snow in the Mammoth Lakes area
= “Signage Types” panel (Alta Planning + Design and Trail
Solutions)
Photographic examples of signage that is typically part of a
comprehensive signage and wayfinding system, explaining the
purpose and general design guidelines of each
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= “CAMP: SUMMER Lessons Learned” panel
Summary of some of the most important points generated by the
extensive public input given during CAMP: SUMMER in
November 2007

* “Town of Mammoth Lakes: Winter Access Portals and
Activities” panel (Alta Planning + Design)
GIS-generated map showing the access points the public has
traditionally used in the wintertime to get from the Town of
Mammoth Lakes out to Inyo National Forest, as well as the
activities occurring in these areas. These access points are
dependent on snowfall, and are different than the access points
used by the public in the summer months.

= “Town of Mammoth Lakes: Existing Winter Facilities &
Near-Term Projects” panel (Alta Planning + Design)
GIS-generated map showing the trails, pathways, staging areas,
and trailheads currently in place in the Town of Mammoth
Lakes, as well as projects that are planned to be executed in the
near future. It addresses also the snow removal and
management of each of these amenities.

* “Public Participation” Wall (MLTPA)

= “Mammoth Lakes Area Trails and Access Points for Public
Comment: A Pin Marks the Spot” panel
GIS-generated map of GIS Inventory Contract—collected winter
access points as defined by the Town of Mammoth Lakes
Planning Area, Town Boundary, and Urban Growth Boundary.
Participants were asked to identify areas of concern by selecting
a numbered pushpin and inserting it into the spot in question on
the map. They would then record their comments about the spot
in the corresponding numbered space in the provided ledger.
See the “Public Comment” section for further detail.

* “Vision” Wall (MLTPA)

= “Sphere of Influence” panel
GIS-generated image of the Town of Mammoth Lakes Planning
Area, displayed spherically and divided by color into eight areas
of use: Eastern Lands, Hidden Lake/The Sherwins, High
Country, Lakes Basin, Mammoth Mountain Ski Area, Northern
Lands, Town of Mammoth Lakes, and Western Lands. Areas
contained the names of activities frequently conducted in each
zone, and were further demarcated by the Town Boundary and
Urban Growth Boundary.

* Individual large-scale photograph panels
Eight scenes representative of each sphere of influence, shot by
John Wentworth
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Exhibit Hall

* “Developers’ Forum” Wall (MLTPA)
The Developers’ Forum is a joint venture between MLTPA and the
Mammoth Lakes Chamber of Commerce (MLCC), designed to engage
and inform developers and related trades regarding the CAMP
process. Contributions made by participants are a direct source of
revenue for CAMP.
= “Peer Resorts” panel
Frames from the Developers’ Forum presentation made on
behalf of MLTPA and the MLCC by Randy Martin of Martin &
Associates, comprised of ski-area maps, trail maps, and
photographs representing Western resort communities
competitive with Mammoth Lakes of which trails are a major
component
= “Trails and Economics” panel
Frames from the Developers’ Forum presentation made on
behalf of MLTPA and the MLCC by Randy Martin of Martin &
Associates, describing the financial impact of trails and public
access on private development
= “Developers’ Forum Participants” panel
Listing of to-date participants in the Developers’ Forum, ordered
chronologically and identified by both developer name and
project name
= “Real Estate Development Projects” panel
Frames from the Developers’ Forum presentation made on
behalf of MLTPA and the MLCC by Randy Martin of Martin &
Associates, representing geographically all 11 major
development projects in Mammoth Lakes expected to move
forward in the coming year, and illustrating how the projects can
work harmoniously to build a comprehensive system of trails
and public access
» “Developers’ Forum” panel
Frames from the Developers’ Forum presentation made on
behalf of MLTPA and the MLCC by Randy Martin of Martin &
Associates, representing major themes of the presentation, as
well as a graphic, separate from the presentation frames,
describing the Developers’ Forum goal and objectives
* MLTPA Foundation Wall (MLTPA)
Essential background information about the Mammoth Lakes
Trails and Public Access Foundation (MLTPA)
= “Mission & Vision” panel
= “Board of Directors and Staff” panel
Listing of Board of Directors and staff members working with
MLTPA at the time of the event, with brief biographies
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= “Highlights” panel
Descriptions of milestones in the development of MLTPA and
CAMP, arranged chronologically through February 2008

= “Highlight Examples” panel
Groups of images, arranged by date, illustrating the text found in
the “Highlights” panel

» “Foundations, Founders, and Friends” panel
Listing of foundation contributions and donors by category, as
well as fundraising program information, as of February 2008
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Welcome to CAMP Wall
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Lake Mary Road Bike Path Walls

Lake Mary Road Bike Path Project Wall

Walk the Lake Mary Road Bike Path Wall (left)
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What is CAMP? Wall
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Planning Exhibits Wall
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Public Participation Wall

CAMP: WINTER public participation in action
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Vision Wall

Full Vision Wall
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Developers’ Forum Wall

Full Developers’ Forum wall
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MLTPA Foundation Wall

Exhibit Hall CAMP: WINTER Public Meeting and Outreach Page 41



Exhibit Hall CAMP: WINTER Public Meeting and Outreach Page 42



Exhibit Hall CAMP: WINTER Public Meeting and Outreach Page 43



Exhibit Hall CAMP: WINTER Public Meeting and Outreach Page 44



CAMP: WINTER EXHIBIT HALL
SELF-GUIDED TOUR

Welcome to the CAMP: WINTER Exhibit Hall! Please use this guide as a
reference while viewing our many displays. This tour begins with the panels
located in the hallway to your left as you move toward the main hall, but exhibits
may be enjoyed in any order you wish. MLTPA staff and Board members are
available to answer any questions you may have, and we’re happy to join you on
your tour at your request.

1. LAKE MARY ROAD BIKE PATH

The sketches to your left are large-scale reproductions of the actual construction
drawings used to plan this Class 1 Bikeway, which represents a new section of
the paved Mammoth Lakes Trail System you’'ve walked or biked on around town.
Opposite to the sketches you'll find an alternate view of the trail as an overlay on
an aerial photo of the Town of Mammoth Lakes, as well as answers to some
frequently asked questions about this Town project.

2. WHAT IS CAMP? /| WHAT IS GIS?

CAMP—the Concept and Master Planning process for trails and public access in
Mammoth Lakes—is a multi-partnered, multi-jurisdictional effort to update the
Town of Mammoth Lakes trails master plan. The panels to the left provide
answers to some frequently asked questions about this historic process.

Geographic Information Systems, or GIS, plays a central role in the trails
planning process. The panels to the right provide an overview of this system.
Please check in with the Registration Table if you'd like to get a closer look and
demonstration of how trails data has been collected throughout this process.

(Main Hall)

1. CAMP: WINTER PLANNING EXHIBITS

On this wall, you'll find a variety of exhibits related to winter trails and mobility in
Mammoth Lakes. From left to right:

Mammoth Lakes Area Jurisdictional Boundaries: This map shows the
extended Planning Area of Mammoth Lakes and how these lands are managed
by jurisdiction. It's important to note that the Town of Mammoth Lakes is
surrounded on all sides by Inyo National Forest, creating a multi-jurisdictional
configuration that requires cooperation of both parties in the trails master plan
update.

Town of Mammoth Lakes: Winter Access Portals and Activities: This map
shows the access points the public has traditionally used in the wintertime to get
from the Town of Mammoth Lakes out to Inyo National Forest, as well as the
activities occurring in these areas. These access points are dependent on
snowfall, and are different than the access points used by the public in the
summer months.
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Winter Trail Types: This panel provides an overview of the different types of
trails one might find in the Mammoth Lakes area in the wintertime, the type of
terrain of which they are composed, which users take advantage of these
systems, and what levels of maintenance and liability are associated with each.
Snow Management Equipment: This panel illustrates a few of the many
different types of heavy machinery used by the Town, the USFS, Caltrans,
MMSA, and private parties to remove, store, and otherwise manage snow in the
Mammoth Lakes area.

Town of Mammoth Lakes: Existing Winter Facilities & Near-Term Projects:
This map shows the trails, pathways, staging areas, and trailheads currently in
place in the Town of Mammoth Lakes, as well as projects that are planned to be
executed in the near future. It addresses also the snow removal and
management of each of these amenities.

Signage Types: This panel provides examples of signage that are typically part
of a comprehensive signage and wayfinding system, and explains the purpose
and general design guidelines of each.

CAMP: SUMMER Lessons Learned: This panel summarizes some of the most
important points generated by the extensive public input given during CAMP:
SUMMER in November 2007. The consultants will use this information in
conjunction with data gathered during CAMP: WINTER to produce the Next
Steps presentation as well as the draft trails master plan.

2. CAMP: WINTER PUBLIC PARTICIPATION

Mammoth Lakes Area Trails and Access Points for Public Comment

This map shows all of the winter trails and portals in the Mammoth Lakes area,
as collected by MLTPA staff and volunteers for the GIS Inventory Contract and
enhanced for CAMP: WINTER. Directions on how to provide input are on the
table below the display; please feel free to leave your comments (anonymous or
not) with us!

3. VISION

The center panel is an overview of the Mammoth Lakes Planning Area and how it
may be considered in terms of the outdoor recreation activities that occur most
frequently in different areas. MLTPA has identified eight different spheres of
influence, which are represented by the photos surrounding the center map.

4. DEVELOPERS’' FORUM

This wall explains the Developers’ Forum and its role as a Funding Partner in the
CAMP process. From left to right:

Peer Resorts: This panel shows examples of peer Western resort towns and
how they've developed and articulated their trails and public access systems.
Trails & Economics: This panel explains the relationship between trail systems
and the economies of the development projects in which they are located, as well
as how such systems can positively impact a development’s bottom line.
Developers’ Forum Participants: This panel announces all of the development
projects that have contributed financially to CAMP to date.
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Real Estate Development Projects: This panel identifies the 11 major
development projects in Mammoth Lakes that are currently underway or are
awaiting final approval to move forward, and illustrates how these projects relate
to already developed areas in town.

Developers’ Forum: This panel provides an overview of the Developers’ Forum
as a partnership between MLTPA and the Mammoth Lakes Chamber of
Commerce, and explains its goals, objectives, and role in CAMP.

5. MLTPA FOUNDATION

Mission & Vision: This panel articulates the Foundation’s Mission and Vision, as
well as the Strategies the Board of Directors has developed to execute them.
Board of Directors and Staff: Meet the folks behind the Foundation! Check in
with the Registration Table if you'd like to meet any of us—we’ll be here all week!
Highlights: This panel provides a chronological overview of how MLTPA was
founded and how we’ve gotten to this point in the CAMP process.

Highlight Examples: This panel shows photos of some of the key moments in
the MLTPA timeline.

Foundations, Founders, & Friends: This panel proudly announces MLTPA'’s
many financial supporters. For information on how you can make a donation to
the MLTPA Foundation, please see the Registration Table.
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