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TrailNation Collaborative Partners 



Regional Benefits

Protecting our 
Environment

Creating Smart 
Active Transportation 

Options

Improving 
Recreation, Health

 & Wellness

Strengthening the 
Local & Regional 

Economy

Promoting 
Social Equity



Bay Area Trails Collaborative (BATC):

A coalition of more than 60 organizations, 
agencies and businesses working together to 
develop a world-class, interconnected network of 
regional trails benefiting all people of the San 
Francisco Bay Area.

BATC advocates for the completion 
and maintenance of a 2,600+ mile 
regional trail network that connects 
the region’s residents and visitors to 
everyday destinations



A Unified Voice for 
Healthy Communities and 

Trails in the Bay Area



BATC COALITION MEMBERS
Advocacy Organizations Public Agencies Businesses



Power of Partnerships

60+ Transportation Agencies, Recreation/Open Space Agencies, Public 
Health Agencies, Non-profits Private sector

No dues – pay in with your time to one of the 4 working groups



Basic Structure

Four Working Groups headed by co-chairs
1. Trail Development & Stewardship
2. Partnerships & Communications

3. Policy & Funding
4. Bay Trail

In-person quarterly meetings



BATC 
Connects 
Regional 
Spines



Connectivity: Major Transit Stations

• 108 stations/terminals

• 68 stations/terminals (63%) in bike/walk distance of network

• Measured by actual travel distance – 0.5 miles for pedestrian 
access, 2 miles for bicycle access

Completed Trail Network Access to Major Regional Transit Stations

Miles of trail within 0.5 mile 76.93

Miles of trail within 2 miles 515.17





BATC Goals and Strategies

▪ Promoting the Vision of a world class 2,600-
mile Regional Trail Network

▪ Advocating for increased funding for trails 
▪ Mapping & Analytics: using the power of GIS to 

demonstrate how the trail network promotes 
connectivity

▪ Working regionwide to advance 17 Priority 
Projects through technical assistance, advocacy 
and education

▪ For example: activate openings, run webinars, 
initiate sign-on letters, set legislative priorities, 
maintain only map of Bay Area trail network



The Bay Trail & 
Mapping

• BATC takes on Bay Trail advocacy & lobbying 
role

• Runs new working group and listserv

• Legislative coordination

• Full update of our network map

Innovative partnership with funding attached





Site visits! Education!



Network Map

Mapped 2,600-mile network

Adopted into regional ATP

Only trail network map for Bay Area

Updated late 2025



Existing
58%

Proposed
42%

Network Completion

2,675 mile network

1,554 miles existing (58%)

1,121 miles proposed (42%)



The Data

Class I
74%

Class II
7%

Class III
2%

Class IV
6%

Ped-Only
11%

Facility Type









About 80% of funding in 2024 
Priority Conservation Area 
grant awards to BATC project

Direct result of having 
network map as a criteria for 
eligibility



Jesse Voremberg
Trail Development Manager

jesse@railstotrails.org 
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