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Bay Area Trails Collaborative (BATC):

A coalition of more than 60 organizations,
agencies and businesses working together to
develop a world-class, interconnected network of
regional trails benefiting all people of the San
Francisco Bay Area.

BATC advocates for the completion
and maintenance of a 2,600+ mile
regional trail network that connects
the region’s residents and visitors to
everyday destinations
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A Unified Voice for
Healthy Communities and
Trails in the Bay Area
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60+ Transportation Agencies, Recreation/Open Space Agencies, Public
Health Agencies, Non-profits Private sector
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Regional Park District
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No dues — pay in with your time to one of the 4 working groups



Four Working Groups headed by co-chairs
1. Trail Development & Stewardship
2. Partnerships & Communications
3. Policy & Funding
4. Bay Trail

In-person quarterly meetings
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Connectivity: Major Transit Stations

108 stations/terminals

68 stations/terminals (63%) in bike/walk distance of network

Measured by actual travel distance — 0.5 miles for pedestrian
access, 2 miles for bicycle access

Completed Trail Network Access to Major Regional Transit Stations

Miles of trail within 0.5 mile 76.93




Currently more than

1 MILLION RESIDENTS
o 0.5 MILES 2.ssiss C
NEARLY 9 IN 10

Bay Area residents will live

WITHIN 2 MILES

of the completed trail network.

68% MORE RESIDENTS

from disadvantaged communities will have

access to safe walking, biking and trails.
| BAY AREA TRAILS |
| COLLABORATIVE |

Learn more at; ralistotralis.org/batc



BATC Goals and Strategies

=  Promoting the Vision of a world class 2,600-
mile Regional Trail Network

= Advocating for increased funding for trails

= Mapping & Analytics: using the power of GIS to &
demonstrate how the trail network promotes
connectivity

=  Working regionwide to advance 17 Priority ,
Projects through technical assistance, advocacy =
and education

=  fFor example: activate openings, run webinars,
initiate sign-on letters, set legislative priorities,
maintain only map of Bay Area trail network
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Bay Trail Priorities

Under the direction of the Metropolitan Transportation Commission, the Collaborative
convenes a working group dedicated to advancing the San Francisco Bay Trail. The Bay Trall
is a planned 500-mile trail circumnavigating the San Francisco Bay and is a key portion of the
broader regional network. The Bay Trail working group selected 7 priority Bay Trail projects:
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1. Alviso Gaps

2. Bay Skyway

3. Doolittle Drive Gap

4. Richmond to Pinole Gap

5. Richmond San Rafael Bridge-Marin
Connections

6. San Francisco International Airport Gap

7. Vallejo Gaps

BAY AREA TRAILS COLLABORATIVE

alviso gaps

The San Francisco Bay Trail is a planned 500-mile trail circumnavigating the San
Francisco Bay, running through nine counties and 47 cities, and across seven toll
bridges. This multiuse trail—which is approximately 70% complete—is enjoyed
by cyclists, pedestrians, birders, runners and families, among others looking

to experience the majesty of the Bay. The Bay Trail connects neighborhoods,
schools, parks and transit centers, providing unique active transportation options
for the region’s nearly 8 million residents.

Project Overview

Located in the northernmost part of the City of San Jose, the Bay Trail gaps

in the Alviso neighborhood are adjacent to iconic salt ponds with scenic views
of the bay. Three distinct but closely related elements comprise this project: (1)
conversion of the existing gravel trail along the Alviso Slough to a Class | multiuse
path; (2) construction of a bicycle-and-pedestrian bridge over the Alviso Slough;
and (3) completion of the Bay Trail that will connect to the existing Highway 237
Bikeway. The closure of these gaps will provide new trail access to Santa Clara
County’s Alviso Marina Park and the Alviso neighborhood, and allow for a short
on-street connection to the Guadalupe River Trail. The project will also include
long-overdue wayfinding signage in Alviso and ADA improvements. The trail will
offer views of wetlands, brackish and freshwater marshes, as well as salt ponds
that are part of the South Bay Salt Pond Restoration Project.

Transformative Impact

Once developed, this project will transform the Alviso waterfront and surround-
ing communities by providing a safer route for active transportation and recre-
ational users to cross the Alviso Slough, avoid illegally crossing the rail corridor,
access businesses in the neighborhood and connect to Santa Clara County’s
Alviso Marina Park and Sunnyvale Baylands County Parks, all while enjoying the
natural setting of the area. With the completion of these gaps, users can connect
to the Highway 237 Bikeway as well as the Guadalupe River Trail, vastly expand-
ing regional, car-free access. Overall, closure of these gaps will connect approx-
imately 40 miles of existing trail to the northeast, and 13 miles to the northwest.
This trail seament is likelv to see thotisands of weeklv users tnon comnlation

alviso gaps

Project Leads

- City of San Jose
- Valley Water

Primary Stakeholders

- County of Santa Clara Parks & Recreation Department
- Santa Clara County Open Space Authority

- Bay Area Trails Collaborative

- San Francisco Bay National Wildiife Refuge

« Juan Bautista de Anza National Historic Trail

- SF Bay Conservation & Ds c

- US. Fish & Wildlife Service

- State of California

« Caltrans

Project Contact

Liz Sewell
elizabeth.sewell@sanjoseca.gov
Trail Manager—Capital Improvement

City of San Jose

E SAN%;%E fé./Vulleg Water ﬁ'r'iijg

The Bay Area Trails Collaborative is a Rails to Trails Conservancy TrailNation™
project—a nationwide initiative to create model trail networks that demonstrate

the powerful impact trails have on communities.

Viad Butsky

Project Data

- Total Project Miles: 17

« Continuous Bay Trail Miles Linked by Gap Closure: 44

- Estimated Project Cost: $17.8 million

. Project Status: Preliminary design complete; funding for final design and con-
struction needed; project initiation required for segment south of Alviso Slough

Project Action Plan

The City of San Jose and Valley Water have partnered for the segment south of
Alviso Slough and are pursuing $4.1 million dollars in regional funding sources
for final design and construction as part of the Valley Water Stream Restoration
Project. Assistance with advocacy, communications, support letters for grant
applications, meetings with officials, or speaking at public hearings will greatly
acciet tha fanauard mamantiim Af thie nrniant
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proposed Class | improvements

Proposed bridge Edsting
Guadelupe
River Trail

Proposed Class | : 1
¢ Existing
«**"  Bay Trail

T S—



IMavin Independent Jonrnal

Local News | Marin Kicks off study for Drake Boulevard...

LOCAL NEWS

Marin Kicks off study for Drake Boulevard multiuse path

Bicyclists ride along the Bay Trail next to Sir Francis Drake Boulevard near the ferry terminal in Larkspur, Calif., on Wednesday, Jan. 28, 2026. (Alan Dep/Marin
Independent Journal)

a)

MCBC

A Big Step for the
Bay Trail

This week, MCBC
co-hosted a walking
tour with Rails to
Trails Conservancy
of the planned Bay
Trail extension on E.
Sir Francis Drake.

When complete, this
critical connection
will link the Larkspur
Ferry path all the
way to the
Richmond-San
Rafael Bridge.

@marinbike

Marin County will be hosting a
community workshop for the project
tonight at 6PM in the Drakes Landing
Community Room. Come learn more

help shape the future of
Bay Trail.
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Mapped 2,600-mile network
Adopted into regional ATP
Only trail network map for Bay Area

Updated late 2025

.......



Proposed
42%

2,675 mile network
1,554 miles existing (58%)

1,121 miles proposed (42%)

Existing
58%
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LY COLLABORATIVE




The Data Facility Type

Draft BATC Trails - Proposed

sessss (Class

Class 2
T EEREE Class 3 Class lll
2%
seasane Class4
«*sses Pedestrian-Only C'%-:;JV
Draft BATC Trails - Existing
Class 1 Ped-Only
N%
Class 2
Class 3
Class 4

Pedestrian-Only
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e Bay Area Regional Trail Network

A Bay Area Trails Collaborative Vision

ﬁ Facility Type - Existing Trails
[ Class | (Shared-use path)

[] Class Il (On-street bicycle lane)

Class lll (On-street bicycle
facility)

Class IV (Separated bicycle

= facility)

[[] Pedestrian-Only

[==| Facility Type - Proposed Trails

[[] Class | (Shared-use path)

[ Class Il (On-street bicycle lane)

Class Il (On-street bicycle
facility)

Class IV (Separated bicycle
facility)

[[] Pedestrian-Only

Select all

NOTE: With a few exceptions, all Class I, Ill,

and IV facilities have adjacent sidewalks.

Existing Trails:
Mileage by segment
status

Proposed Trails:
Mileage by segment
status

&

Trail Name

None selected

California State Parks, Esri, TomTom, Garmin, SafeGraph, FAO, MET-I/NASA, US(_SS_, Bu

Trail Network Map

None selected

reau of Land Managerr-uznt, EPA\; NPS,...

#¢ BATC Upgrade Status
?\  No category selected

Stocki
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Powered by Esri
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Legend
BATC Trail Network - 2026
Comments - Points
Issue
§ Alignment
0! status
P Class

. Other

BATC Trail Network - 2026
Comments - Lines

Issue

Alignment
=— Status
—— C|ass

— Other

BATC Trails - Proposed

esseeese Class1

Class 2
seseess Class 3
smievanieClass 4

«eeeses Pedestrian-Only

i BATC Trail Network - 2026 Comments

$ae

\ l\ . \\
5 Q\‘ .... L .\ \
SONON E : \ Mgl N
A e, s \ X L APA P, .
S, . - \

- g

| 20 mi |

Q  Find address or place

SACRAMENTO

Elk Grove A
Stockton
Oak:
Tracy
Modesto
STANISLAUYS
S Turl




The AT Network Map

with ArcGIS Web AppBuilder

& MTC Regional Active Transportation Map
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* Y Tidewater Expansion at Martin Luther King, Ir.
| Regional Shoreline

East Bay Regional Park District

Phinney Fee Acquisition

Napa County Regional Park and Open Space District

Richmond Ranch Acquisition Project

Santa Clara Valley Habitat Agency

Southeast Greenway

City of Santa Rosa

Napa Valley Vine Trail - Vista Carneros Section
Napa County Public Works

Evolving Shorelines Project at Bothin Marsh

Golden Gate National Parks Conservancy

Sonoma - Schellville Trail Design

Sonoma County Regional Parks

Upper Stevens Creek Trail Project

County of Santa Clara Parks and Recreation

Rancho Canada del Oro Open Space Preserve
Regional Bay Area Ridge Trail Expansion

Santa Clara Valley Open Space Authority

Mayacamas
Mountains 4710 ft
k! A

Roseville
Woodland Citrus Height
Sacramento
Elk Grove
12
Stockton
“I"// 0
(///,I/v,] .
a
Tracy
Farallon Islands 3
National
Wildlife Refuge
Henry W. Coe
State Park
\ |
{ ‘ Gilroy o
Santa Cruz

Watsonville g

156 —_

About 80% of funding in 2024
Priority Conservation Area
grant awards to BATC project

Direct result of having
network map as a criteria for
eligibility
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