Sherwins Working Group
Meeting #8 (November 3, 2009, 4:00 p.m. to 7:00 p.m.)

Westin Hotel Conference Room WORKING
GROUP 2009

Meeting Agenda
4:00 p.m. to 7:00 p.m.

4:00—4:05 Welcome, Agenda Overview, Introductions, Housekeeping

* C(larification of role of non-SWG participants at this point
(only if necessary)
* Acknowledgement of hard work completed

4:05-4:10 Non-SWG Public Comments
4:10-4:45 Review and Completion of Sherwins Area Recreation Plan
(SHARP) Document

* Overview of SHARP outline [Attachment 1]

* Discussion and finalization of preamble [Attachment 2]

* Process for completing document

* Instructions for submitting additional participant concerns for
inclusion in SHARP document

4:45-5:00 Process Evaluation/Feedback

* Distribution of and instructions for completing evaluation form
regarding how to improve collaborative process [Handout]

5:00-6:00 Presentation of Summer and Winter Narratives/Maps
[Attachment 3]

* Report from SWG Reconciliation Sub-Group meetings
* Final clarification on any element of narratives and/or maps
* Presentation of key elements of proposal

6:00-7:00 Next Steps, Prioritization Exercise, and Celebration

* Review of what happens next with SHARP
* Prioritization exercise

*  Group photo

*  Group celebration!




