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CAMP (Concept and Master Planning) Outreach Executive Summary

Under contract with and partially funded by the Town of Mammoth Lakes, MLTPA
planned and executed a comprehensive public-outreach effort to gather
community input on recreation, trails, and public access in Mammoth Lakes. This
project was fulfilled in large part by two large-scale, multiple-day public meetings,
as well as by ongoing data collection via the Summer and Winter Online Trail
Surveys. The first public event, CAMP: SUMMER, focused on summertime
conditions, and the second, CAMP: WINTER, on wintertime conditions, allowing
the trail planning consultants to experience the Mammoth Lakes region in its
divergent seasonal articulations, and to therefore ensure that these same
consultants specifically address the challenges and opportunities presented by
each. MLTPA retained a local events-management firm, Opposing Motion, to
assist with these efforts.

Working with Opposing Motion, MLTPA organized both events, including,
but not limited to: venue location; on-site operations; vendor contracts; food and
beverage; audio/visual needs; Exhibit Hall display construction, setup, and
breakdown; exhibit and signage design, production, transportation, and storage;
marketing, advertising, and other promotions; consultant travel, accommodations,
local transportation, and on-site needs such as lift tickets and sports equipment;
tour planning and vehicle security; comprehensive event scheduling; registration;
creation and production of informational materials; media relations; public
comment collection; and public outreach. The following report details MLTPA’s
efforts on the CAMP: SUMMER and CAMP: WINTER events, as well as the
persistent Summer and Winter Online Trail Surveys, and is supplemented with
analog and digital attachments to illustrate or provide further detail and insight
into specific elements.

MLTPA also was responsible for participating in the collection and
development of GIS data. MLTPA staff worked in conjunction with the Town of
Mammoth Lakes and with Data Management Technology, Inc., an independent
firm retained by MLTPA specifically for CAMP, to accomplish these tasks. A
detailed report on this project may be found in the “GIS Data Collection and
Development” section of this report.

For clarity, specific community input from CAMP: WINTER, CAMP:
SUMMER, and persistent outreach efforts has been compiled in the “Public
Comment” section, to be found at the end of this report.
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CAMP: SUMMER—a free, public event designed to solicit and record input from
the community regarding recreation, trails, public access, and the Concept and
Master Planning (CAMP) process for use by the trails planning consultants—was
staged at Mammoth Mountain Ski Area’s Canyon Lodge on November 14,
2007. A persistent Exhibit Hall/Base CAMP was located on the fourth floor of the
building, where MLTPA staff, Board members, and volunteers manned the
Registration Table, led informal tours of the Exhibit Hall, registered guests and
signed them in for events, provided general CAMP and event information,
distributed takeaway materials, added guests to the e-newsletter mailing list,
assisted guests with taking the CAMP: SUMMER Online Trail Survey at on-site
computer kiosks, and facilitated one-on-one meetings between CAMP Partners,
the general public, and the media. A total of 160 unique guests participated in
CAMP: SUMMER, over a span of four days and 22 individual sessions. Please
refer to the following subsections for more detailed information.
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OPPOSING(&é MOTION

MLTPA Foundation
CAMP: Summer
Event Objectives

1. Public Education/Outreach
* Education
0 Process for designing/defining/planning summer trails, public access and
outdoor recreation in Mammoth Lakes.
0 MLTPA organizational update including progress/results since last meeting
and direction and objectives moving forward.
* OQutreach
o Invite the public and actively solicit community, districts and user groups
to participate and provide input for the Summer CAMP.

2. Information Gathering
* Public, community, district and user group input for the Summer Concept & Master
Plan.
* Increase MLTPA future outreach capacity via increasing the database.

3. MLTPA Organizational/Financial Development
* Explore future potential
* Specific expansion of fund raising capacity via donors/Founding Members,
endowment and other.

4. Board of Directors Working Sessions
* Facilitate meetings with MLTPA Foundation’s Board of Directors
o0 Funding consultant

5. Documentation
* Document all aspects of the Summer CAMP process and programming
0 Outreach (marketing, direct contact)
0 Programming (video, audio and/or transcript records of event sessions)
0 Results (surveys, feedback cards)

6. Quality Event
* Fit the MLTPA brand — simple, clean yet classy with understated elegance
* Go green — be environmentally sensitive whenever possible

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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OPPOSING(&é MOTION

MLTPA Foundation
CAMP: Summer
Programming Tactics

Offer 5 tracks — or components — to the event programming to fully utilize consultants and
experts:

1. Stewarding Public Lands in Mammoth Lakes
* Formal presentation with Q&A following

2. Signage and Wayfinding: Essential Steps to a Successful Program
* Formal presentation with Q&A following
* Steve Kellman, Corbin Design

3. Mammoth Trails: User Groups and the Internet
* Less formal format, a working session with different user groups represented
* This session focuses on this process as an opportunity for Mammoth to define
ourselves, rather than letting others define us.

4. Participate in the Summer Trails and Public Access Concept and Master Planning
Process
* Multiple sessions may include hikes, charettes, neighborhood and user group meetings.
* Vast majority of input/data is expected to result from these sessions.

5. MLTPA Board of Directors Planning Sessions
* MLTPA BOD will focus on the next steps for their organizational and financial
development/progress

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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MLTPA designed and produced directional signage placed at the entrance to
Canyon Lodge, on the doors of Canyon Lodge, along the stairwell leading to the
fourth floor, and at the Registration Table to direct guests to the Exhibit Hall,
CAMP: SUMMER sessions, and the CAMP: SUMMER Online Trail Survey
computer stations. (See the “CAMP Online Trail Surveys” section, distinct from
the “CAMP: SUMMER?” section, for further detail on that element.) In order to
direct guests to Canyon Lodge from town, as well as to attract walk-in attention to
the event, MLTPA also designed, produced, and placed simple directional
signage at strategic locations in town. Parking directions were included. Graphics
were large and clear, and in keeping with the overall visual scheme of the event.

Directional Signage CAMP: SUMMER Public Meeting and Outreach Page 4
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CAMP: SUMMER Directional Signage

Peter Axelson and Jeff Olson at the entrance of Canyon Lodge
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Materials for review, available on tables in the Exhibit Hall beneath
relevant panels. Parties responsible for each item are identified in
parentheses. (Materials available upon request.)

o GIS Inventory Contract (GIC) field sheet binders (MLTPA)
Complete information gathered for each point of public access
(summer and winter) identified by MLTPA in fulfillment of the 2006 GIS
Inventory Contract (GIC). Sheets included: activities associated with
each point; photos of each site’s relative location, signage, and
condition; comments and notes; information about the volunteer who
assessed each point; and other information. See the latest version of
the MLTPA GIC on file in the Town of Mammoth Lakes Planning
Department offices for further detail.

o “Golf Course Report” (MLTPA)

A report produced by MLTPA in 2006 describing the winter passage
and recreation opportunities of golf courses in peer Western resort
communities

o Mammoth Trails sign-up sheets (MLTPA)

Guests signed up to receive more information about Mammoth Trails,
MLTPA’s concept for a confederation of local user groups dedicated to
providing information about and stewardship to the Mammoth Lakes
trails and public access system, by entering their contact information in
the provided ledger.

o “MLTPA Action Plan” (MLTPA)

Document developed by MLTPA and Jeff Olson of Alta Planning +
Design at the close of MLTPA’s 2006 Public Meeting and Strategic
Conference to describe next steps for what would become the MLTPA
Foundation and the CAMP process. This plan was validated by the
members of the Interim Working Group, comprised of invitees to the
Strategic Conference.

o MLTPA E-newsletter sign-up sheets
Guests signed up to receive e-mail updates on MLTPA activities by
entering their contact information in the provided ledger.

o “Mobility Plan Resources Report” (MLTPA)

A 126-page document produced by MLTPA in 2006 identifying 100
trails and points of public access in Mammoth Lakes as observed by
community volunteers. This report was presented to the Town Council
and Planning, Tourism & Recreation, and Public Arts commissions at a
joint meeting in July 2006, and was the basis of the GIC.

o “Peer Resorts Report” (MLTPA)

A report produced by MLTPA in 2006 describing the structure and
relationships of nonprofits, private enterprise, and government in trails
planning, advocacy, implementation, and stewardship as found in peer

Display Materials CAMP: SUMMER Public Meeting and Outreach Page 11



Western resort communities
o Soil samples (Trail Solutions)
Soil samples in plastic bags, collected by Trail Solutions to
demonstrate differences in soil types in different areas of Mammoth
Lakes. These samples were complementary to the “Soil Types” panel
on the “Planning Exhibits” Wall:
* Soil Type 105: East side of Shady Rest Park
* Soil Type 106: West side of Shady Rest Park
* Soil Type 108: East of Scenic Loop Road N area
* Soil Type 110: East of Twin Lakes
» Soil Type 111: East of Scenic Loop Road
* Soil Type 216: Ice Rink site
o “Signage and Wayfinding” Wall (Corbin Design)
* Corbin Design informational brochures

Display Materials CAMP: SUMMER Public Meeting and Outreach Page 12



The Exhibit Hall/Base CAMP acted as a consistent information hub where guests
could learn about the CAMP process and specific CAMP: SUMMER activities at
any time during Mammoth Mountain Ski Area (MMSA) business hours. It served
also as the central meeting place for most CAMP: SUMMER sessions and tours,
and as the CAMP: SUMMER Online Trail Survey station. (Please see the “CAMP
Online Trail Surveys” section, distinct from the “CAMP: SUMMER” section, for
further detail on that element.)

Exhibit copy, images, and other elements were either generated and assembled
in-house by MLTPA and its vendors or supplied by the consultants to MLTPA for
production. Once printed, they were mounted on foam-core panels. Each panel
was then suspended from a series of temporary walls constructed by MLTPA and
lit by incandescent lights mounted at the top of each wall. Eight exhibit walls,
varying in number of component panels and display materials, were displayed in
the Exhibit Hall. Parties responsible for each wall are identified in parentheses
following the wall names. Wall names are numbered to correspond to the
“CAMP: SUMMER Exhibit Layout and Floor Plans.”
o Exhibits
* “Welcome to CAMP” Wall (MLTPA) (1)
Entrance area for Exhibit Hall; first point of public contact with
CAMP: SUMMER. Staffed daily during MMSA hours of
operation and during evening sessions by MLTPA staff, Board
members, and volunteers.
= “CAMP: SUMMER Partners” panel
Listing of CAMP partnerships (Jurisdictional, Funding,
and Planning) and involved parties, represented by logos
= “CAMP: SUMMER Poster” panel
Blow-up of CAMP: SUMMER poster produced by
MLTPA. See the “Collateral” section for further detail.
= “CAMP: SUMMER Event Schedule” panel
Comprehensive daily schedule of receptions, sessions,
presentations, and other activities planned for the CAMP:
SUMMER event period
* “Lake Mary Road Bike Path” Walls (Town of Mammoth
Lakes) (2)
Information regarding the in-process Lake Mary Road Bike Path
project, which, although preceding CAMP efforts, is an integral
part of the in-town Mammoth Lakes Trail System
= “Walk the Lake Mary Road Bike Path” sequence
Large-scale black-and-white reproductions of the Lake
Mary Road Bike Path construction drawings, arranged

Exhibit Hall CAMP: SUMMER Public Meeting and Outreach Page 13



Exhibit Hall

consecutively along one wall and featuring landmarks for
reference
= “Lake Mary Road Bike Path Project” panel
Aerial photograph of the southwestern section of the
Town of Mammoth Lakes, overlaid with the Lake Mary
Road Bike Path future route. Information regarding
construction, funding, history, and project timeline was
included.
“Planning Exhibits” Wall (MLTPA, Alta Planning + Design,
Trail Solutions) (3)
Consultant- and MLTPA-generated CAMP planning exhibits
specific to summer recreation, trails, and public access
= “Mammoth Lakes Area Jurisdictional Boundaries”
panel (MLTPA)
GIS-generated map identifying jurisdictional aegis over
lands contained within the Town of Mammoth Lakes
Planning Area, Town Boundary, and Urban Growth
Boundary, intended to highlight the multi-partnered
nature of trails planning in Mammoth Lakes
= “Mammoth Lakes Area Trails and Access Points:
Lakes Basin and Urban Limit” panel (Alta Planning +
Design)
This GIS-generated map is a companion exhibit to the
“Town of Mammoth Lakes Urban Area: Existing Facilities
& Near-Term Projects” map and documents the
approximate scope of the CAMP trails planning effort.
The significant difference between the two exhibits is that
the “Existing Facilities & Near-Term Projects” panel is
specifically concerned with trails, access points, and “feet
first” infrastructure within the Town of Mammoth Lakes
Urban Growth Boundary, while the “Lakes Basin and
Urban Limit” map documents points of public access and
the existing and under-construction components of the
Mammoth Lakes Trail System outside of the Urban
Growth Boundary. It is not graphically possible to
represent both articulations simultaneously with sufficient
detail such that the resulting map is useful.
= “Soft-Surface Trail Types” panel (Alta Planning +
Design and Trail Solutions)
Images and text describing a variety of soft-surface trails
used in non—snow covered months, broken down by trail
type and dominant user(s). Information regarding grades,
tread materials, dimensions, obstacles, and accessibility
was included.

CAMP: SUMMER Public Meeting and Outreach Page 14



= “Bikeway Facility Types” panel (Alta Planning +
Design and Trail Solutions)
Images and text describing common bikeway facilities
such as shared-use paths and bike lanes. Information
regarding distinguishing features, users, and amenities
was included.

* “Town of Mammoth Lakes Urban Area: Existing
Facilities & Near-Term Projects” panel (Alta Planning
+ Design)
GIS-generated map documenting existing conditions for
trails and pedestrian mobility within the Urban Growth
Boundary of the Town of Mammoth Lakes during summer
(non-snow covered) months. See the “Mammoth Lakes
Area Trails and Access Points: Lakes Basin and Urban
Limits” panel for further information.

* “Trail Amenities” panel (Alta Planning + Design and
Trail Solutions)
Images and text describing amenities commonly found on
soft-surface trails and bikeways, such as lighting, maps
and signage, drinking and restroom facilities, and other
features

= “Soil Types” panel (Alta Planning + Design)
GIS-generated map describing soil types in the Mammoth
Lakes area and identifying where they are most
commonly found. See the “Display Materials” section for
further detail.

* “Public Participation” Wall (MLTPA) (4)

= “A Pin Marks the Spot” panel
GIS-generated map of GIS Inventory Contract—collected
summer access points as defined by the Town of
Mammoth Lakes Planning Area, Town Boundary, and
Urban Growth Boundary. Participants were asked to
identify areas of concern by selecting a numbered
pushpin and inserting it into the spot in question on the
map. They would then record their comments about the
spot in the corresponding numbered space in the
provided ledger. See the “Public Comment” section for
further detail.

* MLTPA Foundation Wall (MLTPA) (5)
Essential background information about the Mammoth Lakes
Trails and Public Access Foundation (MLTPA)

= “Mission & Vision” panel

= “Board of Directors and Staff” panel
Listing of Board of Directors and staff members working

Exhibit Hall CAMP: SUMMER Public Meeting and Outreach Page 15



with MLTPA at the time of the event, with brief
biographies
= “Highlights” panel
Descriptions of milestones in the development of MLTPA
and CAMP, arranged chronologically through November
1, 2007
= “Highlight Examples” panel
Groups of images, arranged by date, illustrating the text
found in the “Highlights” panel
= “Foundations, Founders, and Friends” panel
Listing of contributions and donors by category, as well
as fundraising program information, as of November 1,
2007
*  “Vision Wall” (MLTPA) (6)
= “Sphere of Influence” panel
GIS-generated image of the Town of Mammoth Lakes
Planning Area, displayed spherically and divided by color
into eight areas of use: Eastern Lands, Hidden Lake/The
Sherwins, High Country, Lakes Basin, Mammoth
Mountain Ski Area, Northern Lands, Town of Mammoth
Lakes, and Western Lands. Areas contained the names
of activities frequently conducted in each zone, and were
further demarcated by the Town Boundary and Urban
Growth Boundary.
* Individual large-scale photograph panels
Eight scenes representative of each sphere of influence,
shot by John Wentworth
* “Developers’ Forum” Wall (MLTPA) (7)
The Developers’ Forum is a joint venture between MLTPA and
the Mammoth Lakes Chamber of Commerce (MLCC), designed
to engage and inform developers and related trades regarding
the CAMP process. Contributions made by participants are a
direct source of revenue for CAMP.
= “Peer Resorts” panel
Frames from the Developers’ Forum presentation made
on behalf of MLTPA and the MLCC by Randy Martin of
Martin & Associates, comprised of ski-area maps, trail
maps, and photographs representing Western resort
communities competitive with Mammoth Lakes of which
trails are a major component
= “Trails and Economics” panel
Frames from the Developers’ Forum presentation made
on behalf of MLTPA and the MLCC by Randy Martin of
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Exhibit Hall

Martin & Associates, describing the financial impact of
trails and public access on private development
= “Developers’ Forum Participants” panel
Listing of to-date participants in the Developers’ Forum,
ordered chronologically and identified by both developer
name and project name
= “Real Estate Development Projects” panel
Frames from the Developers’ Forum presentation made
on behalf of MLTPA and the MLCC by Randy Martin of
Martin & Associates, representing geographically all 11
major development projects in Mammoth Lakes expected
to move forward in the coming year, and illustrating how
the projects can work harmoniously to build a
comprehensive system of trails and public access
» “Developers’ Forum” panel
Frames from the Developers’ Forum presentation made
on behalf of MLTPA and the MLCC by Randy Martin of
Martin & Associates, representing major themes of the
presentation, as well as a graphic, separate from the
presentation frames, describing the Developers’ Forum
goal and objectives
“Signage and Wayfinding” Wall (Corbin Design) (8)
Though not a retained CAMP consultant at the time of CAMP:
SUMMER, Jeff Corbin, founder of Corbin Design, was invited to
the event to give a public presentation on signage and
wayfinding and to provide an informational panel for the Exhibit
Hall.
= “What Is Wayfinding?” panel
Photographic examples of historic and modern-day
signage
= “What Are Your Peers Doing?” panel
Listing of Western resort communities competitive with
Mammoth Lakes, with photographic examples of each
town’s signage and wayfinding system
» “What Are Others Doing?” panel
Listing of non-resort communities with comprehensive
signage and wayfinding systems, with photographic
examples
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Exhibit Layout and Floor Plans
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Welcome to CAMP:SUMMER Wall
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Lake Mary Road Bike Path Exhibit

Full Bike Path exhibit

Lake Mary Road Bike Path Project Wall
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Planning Exhibits
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CAMP: SUMMER Public Participation Exhibit: A Pin Marks the Spot
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CAMP: SUMMER Public Participation in action
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MLTPA Foundation Wall
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Vision Wall

Full Vision Wall

Sphere of Influence panel
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Developers’ Forum Wall
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Signage & Wayfinding Wall
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MLTPA, working with the retained assistance of Opposing Motion, executed a
comprehensive and detailed public-outreach strategy for CAMP: SUMMER,
based on town demographics. Exhaustive efforts were made to identify and
reach all segments of the Mammoth Lakes community —locals, second
homeowners, frequent visitors, seasonal residents, schoolchildren, business
owners, outdoor recreation—based clubs, public agencies, and other
stakeholders—and to tailor messaging to reach each party based on its interests
and relationship to the trails and public access system. MLTPA developed and
instituted a comprehensive graphics plan to provide visual continuity and
branding to both the CAMP process and the CAMP: SUMMER event. CAMP
Partners approved each piece of collateral and other marketing and advertising
materials, as well as formal e-mails and other invitations, before distribution,
excepting cases in which turnaround times were less than 24 hours due to
production constraints. Individual campaigns are explained in further detail on the
following pages.
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MLTPA CAMP: SUMMER Documentation Plan

DATE SESSION DOCUMENTATION OWNER NOTES
1-Nov|MLTPA ODEC Minutes MTLPA
1-Nov|MLTPA BOD Minutes MLTPA
On-Site Computers will be
available for guests to access
1-Nov|[VIP Reception N/A N/A survey
On-Site Computers will be
available for guests to access
1-Nov|[Opening reception N/A N/A survey
Hidden Lake/Mammoth
Meadows Restoration Project
2-Nov| Tour Notes should be taken, |[USFS
2-Nov|Existing Facilities Tour - Paved |Notes should be taken, |Alta
Existing Facilities Tour - Natural
2-Nov|Surface Notes should be taken, [ Trails Solutions
2-Nov|Focus Group - Schools Minutes Alta & Trails Solutions
2-Nov|Focus Group - Mtn Bike Minutes Trails Solutions
2-Nov|Focus Group - Hiking Minutes Trails Solutions
2-Nov|Focus Group - Equestrian Minutes Trails Solutions
2-Nov|Focus Group - Agencies Minutes Alta
On-Site Computers will be
available for guests to access
2-Nov|Develpers Forum reception N/A N/A survey
2-Nov|Consultant Dinner Alta & Trails Solutions
3-Nov|Missing Links Tour - Paved Notes should be taken, [Alta
Missing Links Tour - Natural
3-Nov|Surface Notes should be taken, [ Trails Solutions
3-Nov|Mammoth Trails Minutes MLTPA
Do we need several people to
take notes for different break out
3-Nov|Trails Network Workshop Minutes MLTPA groups? YES
3-Nov|Consultant Dinner Alta & Trails Solutions
Video clips for
promotional purposes; Do we need to take minutes or
summary/notes of can we get a copy of his
3-Nov|Signage & Wayfinding some kind MLTPA presentation? BOTH
Do we need to take minutes or
can we get a copy of the
4-Nov|Next Steps Minutes ? presentation? BOTH
4-Nov|MLTPA ODEC Minutes MLTPA
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This plan, developed jointly with Opposing Motion, was tailored to take full
advantage of local and regional media outlets. Ad buys in all media, web
presence, and e-mail campaigns were scheduled to have maximum exposure
and impact in relation to the timeline leading up to the CAMP: SUMMER event,
and messaging was changed periodically to highlight different elements of the
event, attract different segments of the community, and drive pre-registration.
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Chapter 5b: Advertising, print

Black-and-white and four-color ads were placed in local and regional newspapers
as outlined in the “CAMP: SUMMER Marketing and Advertising Plan.”
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01/08/2008 22:27 FAX 760 873 3591 INYO REGISTER

The Fupo Register

“Delivering your hometown ncws since 1870

A50 East Line Street
Bishop, California 93514
(760) 873-3535
Fax: (760) 873-3591
FACSIMILE TRANSMITTAL
DATE: ) !'-f .

NUMBER OF PAGES:_2__ (INCLUDING COVER)

TO: mﬂﬂthﬁmﬂ “ Ay &;&:‘ﬂ : Lo, .
: / dﬁu&m A
COMPANY: __2fte ng Moo Pl -

RECEIVING FAX #( ). J23-638%

FROM: W& T’mﬁ«a e

DEPARTMENT:

001003

— — ‘ |
COMMENTS: _fostgn,  Foes for 19 [20/e7 _cud ﬁ}ﬁ{/«'f’f

& |F YOU HAVE ANY QUESTIONS. . .
& DID NOT RECFIVE # OF PAGES INDICATED OR ..

& TRANSMITTAL IS NOT CLEAR. ..
Advertising, print

PLEASE PHONE: 760-873-3535 FAX: 760-873-3591
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Chapter 5c: Advertising, radio
MLTPA developed radio copy that was run as paid advertisements and as Public

Service Announcements (PSAs) on all regional radio stations as outlined in the
“CAMP: SUMMER Marketing and Advertising Plan.”
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OPPOSING.Q; MOTION

MLTPA Foundation Presents CAMP: SUMMER
Radio/TV Copy
Final Scripts for Approval

Approvals Required:

MLTPA: John Wentworth & Kim Stravers

TOML: Danna Stroud & Steve Speidel

MMSA: Rebecca Paranick (Bonnie Stone)
USFS: Mike Schlaffman

OM: Jennifer Heintzelman or Kristy Williams

PLEASE NOTE: *If you are signing off on this document, please make sure you
review all 3 versions of the radio script (the only difference is in the tag, printed in
red); plus approve the TV script.

RADIO SCRIPTS

Creative Direction

Fun. Outdoor lifestyle. “Help us plan a better ride/hike/etc.” Not a lot of
exclamation points. Professional.

Format
20 second primary info plus a 10 second tag
(Tag will change with more detailed event information during the event itself)

SCRIPT: Radio Spot 1 (10/18 —10/31) :30

How do YOU play outside in the summertime? Mammoth Lakes Trails & Public
Access presents “CAMP: SUMMER” November 1-4 at Canyon Lodge. Join us for this
FREE multi-day public workshop on SUMMER trails and recreation in Mammoth
Lakes, featuring exhibits, tours, workshops, and more.

Head to Canyon Lodge Thursday, Nov. 1, at 7 p.m. for CAMP: SUMMER Opening
night! Plus, don’t miss a special presentation of “Signage & Wayfinding in Mammoth
Lakes: The Essential Steps to a Successful Program” on Saturday, November 3, at
7:30 p.m., also at Canyon Lodge.

Be part of the future of trails and public access in Mammoth Lakes! For event
details, schedule and sign-up, go to mlitpa.org or call 934.3154. All are welcome;
registration is recommended.

SCRIPT: Radio Spot 2 (11/1) :30

How do YOU play outside in the summertime? Mammoth Lakes Trails & Public
Access presents “CAMP: SUMMER” November 1-4 at Canyon Lodge. Join us for this
FREE multi-day public workshop on SUMMER trails and recreation in Mammoth
Lakes, featuring exhibits, tours, workshops, and more.

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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OPPOSINGQ; MOTION

Join us tonight at 7 p.m. for CAMP: Summer Opening Night at Canyon Lodge. Check
out informational and interactive exhibits and meet trails planning consultants,
partners, and MLTPA staff & Board members.

Be part of the future of trails and public access in Mammoth Lakes! For event
details, schedule and sign-up, go to mlitpa.org or call 934.3154. All are welcome;
registration is recommended.

SCRIPT: Radio Spot 3 (11/2 & 11/3) :30

How do YOU play outside in the summertime? Mammoth Lakes Trails & Public
Access presents “CAMP: SUMMER” November 1-4 at Canyon Lodge. Join us for this
FREE multi-day public workshop on SUMMER trails and recreation in Mammoth
Lakes, featuring exhibits, tours, workshops, and more.

This Saturday, November 3, don’t miss a special presentation of “Signage &
Wayfinding in Mammoth Lakes: The Essential Steps to a Successful Program” by
Jeff Corbin, president of Corbin Design. Meet us at 7:30 p.m. at Canyon Lodge.

Be part of the future of trails and public access in Mammoth Lakes! For event
details, schedule and sign-up, go to mlitpa.org or call 934.3154. All are welcome;
registration is recommended.

Radio Buy (Pending):

Oct Oct 1-

18-24 25-31 Nov  2-Nov 3-Nov
KMMT 106.5 30 Spots/ Spots/
(Current/Eclectic) Sec Week 14 14 Day 3 3 3
KRHV 93.3 30 Spots/ Spots/
(Classic) Sec Week 14 14 Day 3 3 3
KIBS 100.7
(Country) KBOV 30 Spots/ Spots/
(am) Sec Week 7 7 Day 3 3 3
KSRW 96.5 (the 30 Spots/ Spots/
sierra wave) Sec Week 14 14 Day 3 3 3
TV SCRIPT

Creative Direction

Not much room for creativity in :15, but for what flexibility we do have: Fun.
Outdoor lifestyle. “Help us plan a better ride/hike/etc.” Not a lot of exclamation
points. Professional.

Format
:15 spot featuring still visual of CAMP: SUMMER graphic.
Spot will not change with updated messaging.

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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SCRIPT

How do YOU play outside in the summertime? Mammoth Lakes Trails & Public
Access presents “CAMP: SUMMER” November 1% through the 4™ at Canyon Lodge.
Join us for this FREE multi-day public workshop on SUMMER trails and recreation in
Mammoth Lakes. For event details, schedule and sign-up, go to mltpa.org or call
934.3154. All are welcome; registration is recommended.

TV Buy (pending):

Oct Oct 1- 3-
18-24 25-31 Nov  2-Nov Nov
Sierra Wave TV 15  Spots/ Spots/
33 Sec Week 14 14 Day 3 3 3
15 Spots/ Spots/
Channel 72 Sec Week 14 14 Day 3 3 3

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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MLTPA, with the assistance of local media, created paid 30-second ad spots that
were run on both local television stations (Channel 33 and Channel 72) as
outlined in the “CAMP: SUMMER Marketing and Advertising Plan.” Additionally,
Channel 72 ran a crawl (bottom-of-the-screen text scroll) advertising the event as
a continuous feature of its programming loop.
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CAMP: SUMMER TV Ad

CAMP: SUMMER television ad screenshot
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OPPOSING(@ MOTION

MLTPA Foundation Presents CAMP: SUMMER
TV Copy
Final Script for Approval

Approvals Required:

MLTPA: John Wentworth & Kim Stravers

TOML: Danna Stroud & Steve Speidel

MMSA: Rebecca Paranick (Bonnie Stone)
USFS: Mike Schlafmann via Danna Stroud
OM: Jennifer Heintzelman or Kristy Williams
TV SCRIPT

Creative Direction

Not much room for creativity in :15, but for what flexibility we do have: Fun.
Outdoor lifestyle. “Help us plan a better ride/hike/etc.” Not a lot of exclamation
points. Professional.

Format
:15 spot featuring still visual of CAMP: SUMMER graphic.
Spot will not change with updated messaging.

SCRIPT

Join Mammoth Lakes Trails & Public Access for “CAMP: SUMMER” November 1st
through the 4th at Canyon Lodge—a FREE multi-day event all about SUMMER trails
and recreation in Mammoth Lakes. For details, visit mltpa.org or call 934.3154. All
are welcome; registration is recommended.

TV Buy (pending):

Oct Oct 1- 3-
18-24 25-31 Nov  2-Nov  Nov
Sierra Wave TV 15  Spots/ Spots/
33 Sec Week 14 14 Day 3 3 3
15 Spots/ Spots/
Channel 72 Sec Week 14 14 Day 3 3 3

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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Chapter 5e: Advertising, theater

MLTPA supplied artwork to Opposing Motion for development into a slide
suitable for projection at Minaret Cinemas that provided basic information about
CAMP: SUMMER, which ran as outlined in the “CAMP: SUMMER Marketing and
Advertising Plan.”

Advertising, theater CAMP: SUMMER Public Meeting and Outreach Page 111






Formatted text providing basic event information and highlighting special
sessions was submitted to local and regional newspapers for publication in their
Calendar sections, as outlined in the “CAMP: SUMMER Marketing and
Advertising Plan.” Different elements of CAMP: SUMMER were spotlighted in
each posting, relevant to the approaching date of the event.
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Formatted text providing basic event information and highlighting special
sessions was submitted to local, regional, and national websites for publication in
their Calendar sections, as outlined in the “CAMP: SUMMER Marketing and
Advertising Plan.” Different elements of CAMP: SUMMER were spotlighted in
each posting, relevant to the approaching date of the event. Screenshots do not
exist of these postings, but confirmation e-mails are available upon request.
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MLTPA CAMP Calendar Postings
Listing #3 to come by Monday, October 8

Listing 1:

The MLTPA Foundation Presents CAMP: SUMMER
November 1-4, 2007

www.mltpa.org

Location: Canyon Lodge

Phone: (760) 934-3154

Be heard! Participate in CAMP: Summer—Concept and Master Planning for trails
and public access in Mammoth Lakes. This event is focused on summer trails; a
public meeting for winter trails is coming in February 2008. CAMP: Summer will
include hikes, community and user group meetings, and trails network
workshops. Featured events include an introduction to the web-based community
of “Mammoth Trails” and a special signage and wayfinding “how to” presentation
by Corbin Design. All are welcome, but registration is recommended—go to
www.mltpa.org for an event schedule and sign-up info.

Listing 2:

MLTPA CAMP: SUMMER Opening Night
November 1, 2007

7 p.m.

www.mltpa.org

Location: Canyon Lodge

Phone: (760) 934-3154

Help MLTPA kick off the trails and public access Concept and Master Planning
process at CAMP: Summer. Meet and greet planning consultants Alta Planning +
Design and Trail Solutions, MLTPA staff and Board members, and other CAMP
partners at this casual reception, and get a first peek at informational and
interactive exhibits, a complete itinerary of the weekend’s events, and more.
Introductions at 7:30 p.m. All are welcome, but registration is recommended—
visit www.mltpa.orqg for details.
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MLTPA Foundation Presents CAMP: SUMMER
Calendar Postings - FINAL 10.18.07

Placements: Calendar of Events

VisitMammoth.com (Town of Mammoth Lakes site)
MammothMountain.com

MammothLocal.com

CityConcierge.com

TheSierraWeb.com

MammothWeb.com

OTHER SITES AS IDENTIFIED BY JEN HEINTZELMAN

Listing 3:

CAMP: SUMMER Featured Presentations: “Hidden Lake/Mammoth Meadows Restoration Tour” and
“Signage and Wayfinding in Mammoth Lakes: The Essential Steps to a Successful Program”
November 2 & 3, 2007

Friday, 9 a.m. to 12 p.m.; Saturday, 7:30 p.m.

www.mltpa.org

Location: Canyon Lodge

Phone: (760) 934-3154

Join us Friday at 9 a.m. at Canyon Lodge for a special Forest Service-led hike through the Hidden Lake
area at the base of the Sherwins! The USFS will be assessing hiking trails as part of a wetlands
restoration project and is seeking public input. Then, on Saturday night, come on back to Canyon Lodge
for a free presentation by Jeff Corbin, president of Corbin Design, focusing on the critical steps in
developing a sighage and wayfinding plan that incorporates recreation needs with municipal. All are
welcome, but registration is recommended; visit www.mltpa.org for event details and sign-up.

Graphic Requirement: MLTPA & CAMP: SUMMER (single block graphic)

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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Based upon the graphic scheme for CAMP: SUMMER as approved by the CAMP
Partners, MLTPA designed and produced posters and postcards to serve as
marketing material. Collateral materials were distributed to every cooperating
business in Mammoth Lakes, especially those with high traffic or an outdoor-
recreation focus. Materials were replenished as necessary.
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Poster List:

Mammoth Area (Sunny Slopes, Crowley Lake, Convict Lake, Mammoth Lakes)

Sunny Slopes
Location: Go South on 395, pass Crowley Lake and Turn Left at Tom’s Place Restaurant onto

Rock Creek Road.

1. Sunny Slopes: There are a group of mail boxes on the right just as you turn off of the road
and a message board there under the mail boxes.

2. Tom'’s Place: Cross the highway on Rock Creek Road, Turn right onto Crowley Lake Drive
and go to Tom’s Place Restaurant on the right. There is a posting board on the outside of the
building to the right of the right hand door. There is also a bulletin board inside the
Restaurant, in the hallway, between the Bar and the Convenience Store.

Crowley Lake
Location: Go South on 395 and exit at the Crowley Lake exit (South Landing Road).

1. Crowley Lake General Store: The store is located on the left as you enter the residential
area. They have a posting board on the outside of the store to the right of the entry. Drop off
a poster inside and ask them to place the poster on the entry door itself.

2. Church: Continue on South Landing Road and on the left if a church. | have never posted
here but it is a location that you could check out and see if there are any possibilities.

3. Washall Laundry/Car Wash: Continue on South Landing Road until you reacha T
intersection. Turn right onto Crowley Lake. There is a laundry matt on the left about %z mile
down just before Juniper Street.

4. Library: Continue past the Washall on Crowley Lake Drive and the Crowley Lake Library will
be on your right just past the park.

5. Fire Hall: The Crowley Lake Fire Station is on the right next to the Library.

Convict Lake

Location: Go South on 395 and exit at the Convict Lake exit across from the airport runway.

1. 1/Convict Lake Restaurant/General Store: Continue on Convict Lake Road until you reach a
complex on the right...it is a few miles in. The restaurant and general store are on the right
two separate buildings.

Mammoth Lakes:

(Minaret Road from The Main Lodge to Snow Creek Golf Course)

1. Main Lodge Area (put posters at time clocks...we need to ask permission first | think.

a. Main Lodge 1:Time Clock on the first floor at the employee entrance to the
ticketing office.

b. Main Lodge 2:Time Clock located on the cafeteria level (3rd Level) through
double doors off of Roma’s Room Between the restrooms and staircase.

c. Main Lodge 3:Time Clock located on the 4" floor...1 am not sure where itis.

d. Slope Side Center:Time Clock located in the kitchen area back right corner on
the fist floor.

e. Woolley Wood/Disabled Sports:Time Clock located in the hall way right, front
side of the building.

f.  Mammoth Mountain Inn 1:Time Clock located on first floor, on the left, off of the
hallway exiting out to face the Yodler.

g. Mammoth Mountain Inn 2: Time Clock located on the third floor through a stair
case accessible near the Front Desk. You would have to ask exactly where it is.
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h. Yodler: Time Clock located in the basement.

i. MMSA Garage: The garage is located %2 way down towards town on the right.
The road is located across from the Sledz area. Turn there and you could place
a poster at the mechanics desk and time clock.

2. The Village at Mammoth

New York Bagel

Five Boroughs

General Store

Pita Pit

Auld Dubliner (make sure that Brad the manager get the notice)

McCoy Sports

Mammoth Mountaineering

Starbucks

Side Door Café

Hennessey’s

Ben & Jerry’'s

Village Neighborhood Company Offices (Pass the Side Door and continue on the
sidewalk until you get to the end. Door is on the right across from the short term
parking on Canyon Blvd. Leave them with Betsy Smith...ask her to post in her
break room)

TRT T S@To a0 o

3. Across From The Village at Mammoth
a. The Library just off of Forest Trail
b. The Community Center next the Library off of Forest Trail
c. Burgers

d. The Clocktower

e. The Alpenhoff

f. Petra’s

4. Whiskey Creek
5. Juniper Springs Lodge (off of Meridian/Chair 15)

(Old Mammoth Road from Footloose to Snowcreek Athletic Club)

1. Footloose
2. Rite Aid Center
Health Food Store
Video Shop
Looney Bean
Do-it Center has a posting board inside the store to the right of the entry/exit
Rite Aid (I just put them on the second set of doors on the glass)
f. Laundry Mat
3. Breakfast Club
4. Shell Station
5. Chart House Area
a. Nik & Willies
b. Good Life Café
c. Volcano Sports
d. Radio Schack
Roberto’s

Poo0TO

6.

7. The Body Shop (Going towards Vons...turn right at the intersection before Roberto’s and go
one block it is on the right) ..

8. Grumpy’s

9. Mammoth Business Essentials (next to Dominos off of Meridian)
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10. Vons Plaza
Giovannis
Access
Booky Joint
Java Joint
Inside the Mall there is a board near the chocolate shop on the far right.
Continue down the stairs to Vons Store...there are two posting boards before you
reach the left store entry.
g. Vons may also have a location for employees to post a poster of this kind.
11. Shogun Plaza
Hot Chicks
Inside the mall there is a posting board on the first floor
There is a posting area at the Mammoth Times offices on the second floor
Posting area down the hallway to the left of Mammoth Times offices on the
second floor
e. Posting areas on the way to Shogun
12. Holly Wood Suds (on the left across from the Police Station)
13. Skadi (posing area on first floor near the restroom entrance)
14. All Thaid Up to right of Skadi Restaurant entrance
15. Salsa’s on the right past the Police Station
16. The Stove
17. Country Liquor there is posting space on the doors to the right of the entry
18. Healing Arts Center (there is posting space on the second floor at entry to the Healing Arts
Center)
19. Castoff
20. Snow Creek Resort Check-in (on right just past the resort main entry)
21. Snow Creek Athletic Club (area at the front entrance for posting information)

~0oo0Tw

aoow

(Main Street from Tamarack Lodge to Visitors Center)

Tamarack Lodge (Lakes Basin)
Gomez’s
76 Gas Station near Gomez's
Matsu
The Tap (there is a board at the base of the steps where you enter)
John’s Chicken Pizza (next to the Tap)
A-Frame Liquor
Perry’s
Base Camp
10. P3
11. Beauty Shop next to Base Camp
12. Stellar Brew
13. Chevron
14. Kittrege Sports
15. Rick’s Sports
16. Liquor store next to Rick’s Sports
17. Wave Rave
18. Mammoth Mountaineering
19. Turn right before the Bank of America)
a. Mammoth Pet Products (it is on the right in first block)
b. Laundry Mat to the right of Mammoth Pet Products
c. Planet Earth (down the street from Mammoth Pet Products
20. Mammoth Lakes Visitors Center (go into new building)
21. Forest Service (old Visitors Center) Post outside the entry.

CoNooOR~LONE
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North Mono County (June Lake, Lee Vining, Bridgeport)

June Lake:
Location: Take 395 North from Mammoth and take the June Lake Exit.
1. Gas Station at the exit off of 395
2. Information Center just past gas station on the right there is an area information board that
you can post to.

3. Town Center of June Lake: Continue driving into June Lake...you will pass a large lake on
the right and then you will arrive in the Town.

BEFORE KNOLL AVENUE

a. The Video Store on the right

b. Ernies Tackle & Ski Shop on right

c. Tiger Bar on right (they may not put up a poster from another Town.

d. Post Office on the left

AFTER KNOLL AVENUE

e. Grocery Store on the right

f. There is a coffee shop on the left across from the grocery store

g. Pizza Sandwich shop on the right in little cabin type houses just past the grocery

store on the right

Community Center (see map) Located on Howard Avenue behind the Gull Lake Marina
Fern Creek Lodge and General, continue on 153 going away from 395 for a few miles and
you will see Fern Creek Lodge on the Right. The Lodge is past the June Lake ski area and
before Double Eagle Resort. Robin Hart owns the Lodge and she is a representative from
the Chamber of Commerce. Let her know that | sent you.

o s

Lee Vining:

Location: Continue on 395 North past June Lake. Lee Vining is the next town and the gateway to

Yosemite.

1. Mobile Mart (gas station located on the left before you head into town)

2. Lee Vining Market on the left, there are two posting boards outside the market

3. Mono Lake Committee on the left, there is a posting board outside the building

4. Coffee Shop on the left

5. The Forest Service station is on the right when you leave the town center for Mono Lake.
You can see it from the road.

Bridgeport:
Location: Continue on 395 North past Lee Vining. Bridgeport is the next town.

Casa Michaela, Ray Robles on the right before you head into town center.

Rhino Bar on the right (I am not sure if they will post something from out of town)
Ken'’s Sporting goods on the right

The Market is on the right

Gas Station is on the left across from the Market

aprwONPE

Walker:
Location: Continue on 395 North past Bridgeport. Walker is the next town.

1. There is a general store on the right in the Town Center.

Inyo County (Bishop, Big Pine, Independence, Lone Pine, Cartago, Olancha)

Bishop:
Location: Go South on 395 to Bishop. This list goes in order as you drive through town.

1. Sports Chalet on left

2. Gas Station across from the fairgrounds before Smart and Final on the left. They have a
posting board outside.

3. Vons, on the left behind smart and final, they will allow posters on the glass at the each entry.

4. Bagel/Donut shop on the right just past the fair grounds
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5. Starbucks on the right

6. Schat Bakery on the right

7. Sandwich Shop just before Schat.net it used to be Kava Yava

8. Wilson’s Sport Shop on the left

9. Art supply store on the right

10. Spell Binders Books on the left

11. Video/Coffee Shop, turn onto Line Street going west, there is shopping center a few blocks
down across from Dwyane’s Friendly Pharmacy...Alex Printing is in the center.

Big Pine:

Location: Continue South on 395. Big Pine is the next town down from Bishop.
1. Gas Station on the right
2. Posting board across the street from the gas station

Independence:
Location: Continue South on 395. Independence is the next town down from Bishop.

1. Gas Station on the right/Sandwich shop on the left
2. Posting board on the right

Lone Pine:

Location: Continue South on 395. Lone Pine is the next town down from Bishop.

1. Posting board on the right

2. Drug Store on the left

3. Posting boards past the Drug Store on the Left

4. Gas Station on the right once you are heading out of town

5. The Forest Service Station is on the left past the last gas station. They will post regional
events...at least they have in the past. They do have a policy.

Cartago:
Location: Continue South on 395. Cartago is the next town down from Bishop.

1. Post at gas station or restaurant
Olancha:

Location: Continue South on 395. Olancha is the next town down from Bishop.
1. Post at gas station or restaurant
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XCommunity Center
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XFire Station

XLibrary
XGeneral Store

XChurch & Community

Center
XWashall
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X Sunny Slopes
Mail Boxes
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CAMP: SUMMER Postcard

Front of postcard

Back of postcard
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CAMP: SUMMER received press coverage before, during, and after the event, in
a variety of local and regional media, created by staff writers and by MLTPA in
the form of press releases that were used substantially as part of staff-generated
articles. Announcements about the CAMP process also were published.
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STU’S NEWS:

Projected Average Resort Occupancy
Friday night 10/19/07 - Saturday night 10/20/07 = 22 %
Sunday night 10/21/07 - Thursday night 10/25/07 = 15 %

Community Calendar

October 18 - 21 = MLFD Wood Chipping Service, call 934-2300 for information

October 18 - 31 = Bram Stoker’s “Dracula,” Mammoth Lakes Art Center, call 934-1900
for show times and admission prices

October 22 “Get Involved - Make a Difference” Public Forum, Suite Z, 6:00 -
9:00 p.m.

October 23 Mono County Tourism & Film Commission Fall “Open House,”
Crowley Lake Community Center, 10:00 a.m.
Public Works “Mobility” Project Workshop, Suite Z, 4:00 p.m.

October 24 Planning Commission Meeting, Suite Z, 9:00 a.m.

October 26 Eastern Sierra Regional Partners (ESRP) Regional Conference.

October 26 - 30

October 27

October 29

November 1 - 4

November 3

November 6

November 7
November 8

November 11
November 16
November 17
November 21
November 22
December 1

Whiskey Creek, Bishop, 9:00 a.m.

Halloween Carnival & Haunted House, Canyon Lodge, 6:00 p.m.
Haunted Village at The Village at Mammoth

Mammoth Middle School Ski, Snowboard and Sports Equipment Swap
Meet, MMS Multipurpose Room, 2:00 - 4:00 p.m.

Mammoth Ski Museum Grand Re-Opening Party, 4:00 - 7:00 p.m.
“It’s Your Business” Café, Sherwins, 2:45 - 5:00 p.m.

MLTPA hosts CAMP Summer - Concepts and Master Planning
Workshop, Canyon Lodge. www.mltpa.org

Chamber Music Unbound Presents “One for Sorrow, Two for Joy,”
Mammoth College Center, 7:30 p.m.

Tourism and Recreation Commission Meeting - Tourism Issues,
Suite Z, 4:00 p.m.

Town Council Meeting, Suite Z, 6:00 p.m.

Mammoth Mountain Ski Area Opening Day

Tourism and Recreation Commission Meeting - Recreation Issues,
Suite Z, 4:00 p.m.

Veterans Day

Binational Health Week, Mammoth High School MPR, 6:00 - 8:00 p.m.
Tamarack Cross Country Ski Center Opening Day

Canyon Lodge, Eagle Lodge and Village Gondola Opening Day
Thanksgiving

Friends of the Foundation Dinner, McCoy Station, 6:00 p.m.

More information about these events and more can be found on www.visitmammoth.com,
www.mammmevents.com or www.mammothlakeschamber.org

Public Service Announcements

Reminder: OUTDOOR LIGHTING ORDINANCE

In 2003, the Town implemented an outdoor lighting ordinance to eliminate light
pollution and preserve views of our starry skies. The outdoor lighting ordinance was
adopted to encourage residents to administer a lighting system that not only promotes

www.Visitmammoth.com/stusnews
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Tom Woods of Channel 33, the Sierra Wave, interviewed MLTPA
Communications Manager Kim Stravers for two separate evening-news
segments aired on the station. Ms. Stravers discussed event details and history,
and at MLTPA’s request the piece was filmed at the site of the in-progress Lake

Mary Road Bike Path project. Please see the CAMP: SUMMER TV EDITORIAL
DVD for further detail.

Editorial, television CAMP: SUMMER Public Meeting and Outreach Page 144






o CAMP: SUMMER E-newsletter
MLTPA built a dedicated sign-up function to collect names, e-mail addresses,
and other optional information from parties interested in receiving CAMP:
SUMMER information via e-newsletter, which was displayed on each page of
www.mltpa.org and on each page of the CAMP: SUMMER mini-site. Those
registered received regular e-mail communication from MLTPA via the My
Emma e-mail service.

o E-mail blasts on behalf of MLTPA
Many community organizations agreed to distribute CAMP: SUMMER
information to their members via e-mail blasts to internal e-mail lists. MLTPA
supplied copy in advance for each e-mail, although a few groups used only
select parts of the text in more general e-mails. Participating organizations are
listed below.

e Mammoth Lakes Board of Realtors, Inc.
*  Mammoth Lakes Chamber of Commerce

MMSA
= Employees
» Bike Park pass-holders

Mono County

Town of Mammoth Lakes

User groups/clubs
= Eastern Sierra Nordic Ski Association
= High Sierra Triathlon Club
= High Sierra Striders
= Sierra Club

o Personal e-mails
MLTPA staff and Board members reached out to individual representatives of
all segments of the community via e-mail, inviting them to attend special
sessions such as the Trails Network Workshops, group functions such as the
Opening Reception, and private sessions such as the Listening Sessions, as
well as requesting that these parties pass CAMP: SUMMER information to
fellow club members, employees, co-workers, and others as appropriate.
Please see the “CAMP: SUMMER Communications Overview” for a detailed
record of these communications. Bounce-back emails indicating incorrect
recipient addresses, as well as e-mail RSVPs, are available upon request.
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1 of 2

@ send this to a friend

Greetings from MLTPA
headquarters! Below,
some stuff, and some
things...

MLTPA Concept and
Master Planning (MLTPA
CAMP) is officially
underway! We are in the
process of developing
formal partnerships with
the Town of Mammoth
Lakes, Mammoth Mountain
Ski Area, the United States
Forest Service, and the
Developers' Forum so that,
as a team, we can get the planning process rolling as quickly as possible. Of course,
you'll be getting regular CAMP updates via this fine e-newsletter, but if you just can't wait,
click here to get the latest.

In addition to ramping up for CAMP, MLTPA is also busy securing the funding necessary
for our role in CAMP: heading up the outreach and public participation effort. In other
words, we are deep into fundraising, and we would love for you to be part of this
non-profit's history and viability. From $1 to $999, you can become a Friend of MLTPA,;
for a donation of at least $1,000, you can proudly call yourself one of the 100 Founders
of MLTPA. Either way, you'll be helping to make sure that we can continue to advocate
for trails and public access in our community...and you'll get a sweet sticker to boot.

Finally, as hard as it is to believe, not everyone who loves Mammoth knows about
MLTPA and our efforts. Help us spread the word and get others involved: Forward this
to a friend!

As always, feel free to send us comments and questions. See you out on the trails!

4/8/08 2:27 pm
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Best,
Kim Stravers
Communications Manager, MLTPA

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org

This email was sent to [email]. To ensure that you continue receiving our emails, please add us to your address book or safe list.

manage your preferences | opt out using TrueRemove™

Got this as a forward? Sign up to receive our future emails.

emma g =
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@ send this to a friend

Greetings and salutations! Here's what's news with MLTPA this month...
tell a friend!

e The CAMP ball continues to roll, ever faster...and more momentum means more
opportunities for you to get involved! We're looking for photographers, GPS
aficionados, volunteers, and interns to lend a hand in the coming weeks. E-mail
Kim Stravers for details, or download our Volunteer Program Guidelines.

e We want to get to know you better! Check out this list of summer outdoor recreation
activities and let us know which ones you like to do in the Eastern Sierra by
e-mailing Kim Stravers.

e MLTPA Founders Mammoth Mountaineering Supply and Alpine Approach are
putting on three slide shows in the next three weeks, beginning this Sunday,
August 19th--we hope you'll join us! Click here to download the flier, or visit

mammothgear.com.

In other exciting news, the MLTPA Foundation is pleased to present Yahoo!'s Will Aldrich
as our newest Board member. Welcome, Will!

As always, thanks for your continued support. See you out on the trails!

10f 2 4/8/08 2:27 pm
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Kim Stravers
Communications Manager, MLTPA

P.S. Please take a moment to click the "manage your preferences" link below so we know for sure you
want to receive our e-newsletter, or the "opt out" link if you don't. Thanks!

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org

This email was sent to [email]. To ensure that you continue receiving our emails, please add us to your address book or safe list.

manage your preferences | opt out using TrueRemovetm
Got this as a forward? Sign up to receive our future emails.

emma
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@ send this to a friend

MLTPA is proud to announce that the Town Council of Mammoth Lakes voted last
night, June 20th, to allocate $100,000 to MLTPA CAMP (Concept and Master
Planning)! Their proactive commitment enables us to engage Mammoth Mountain Ski
Area's matching $100,000 contribution, as well as a $25,000 commitment from
Cardinal Investments through the MLTPA/MLCC Developers' Forum.

Your incredible support has been key to our success; many thanks to all who returned
our Letter of Support, showed up to Council, or otherwise made their opinion heard.

We're off to a great start, but we still need $250,000 to fully fund CAMP, which carries
an estimated price tag of $475,000. MLTPA is asking the community to step forward and
help us reach that goal. To make a donation, and receive a lovely 2007 MLTPA sticker,

click here.

Excited as we are and want to lend a hand? Great! MLTPA is currently seeking
volunteers to help in the office and in the field. Read our Volunteer Program Guidelines
here. Contact us at volunteer@mltpa.org or (760) 934-3154 to let us know you're
interested.

Wonderful things are in store in the coming months. Check out our website,
www.mltpa.org, to keep up with our progress, and many thanks to all who have shown
their support of our efforts.

We respect your privacy, and won't share your information with anyone. To keep receiving our e-newsletter,
please click the "manage your preferences” link at the bottom of this page; if you'd rather not, please click "opt

out”.

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org

1 of 2 4/8/08 2:22 pm
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1 of 2

@ send this to a friend

Hello, friends, and welcome
to the first week of CAMP!

Yep, you heard that right! We're proud to
announce that, after many months of
dedicated collaboration between MLTPA,
the Town of Mammoth Lakes, the U.S.
Forest Service, and Mammoth Mountain
Ski Area, MLTPA CAMP (Concept and
Master Planning) kicks off this week with
the arrival of our two consultant teams:
Alta Planning + Design and Trail
Solutions. With the aid of the MLTPA
Data Library (GIS info, planning
documents, maps, and a mess of other
Very Important Plans), these folks are

DJ Morrisette and Cimarron Chacon (far right) of Trail Solutions hit ready to explore Mammoth Lakes and start

the trail ridin' with the USFS's Jonathan Cook-Fisher! collecting trails and public-access data to
shape this historic planning effort.

MLTPA will be hosting our guests throughout their stay, and we should have a better idea next week
of how you can participate in this process. Look for a schedule of public events, meetings, and other
fun stuff soon!

Speaking of schedules, mark your calendars for:

e The Lake Mary Road Bike Path Project Informational Meeting, Thursday, September 13th, 4
p-m. in Suite Z. Representatives from the Federal Highway Administration (FHWA), Speiss
Construction, and the Town will give you an update on scope, scheduling, and more. Visit
www.visitmammoth.com/Imrproject for more; RSVP to Stuart Brown, TOML Community Relations
Manager, at (760) 934-2712, ext. 210.

e The Town of Mammoth Lakes is hosting its 2007 General Plan Implementation Café on
September 29th, 9 a.m. to 1 p.m. at the Mammoth College Center. Contact Town Clerk Anita
Hatter at ahatter@ci.mammoth-lakes.ca.us or (760) 934-8989, ext. 227, for more.

e The Draft Environmental Impact Report for Snowcreek VIl is now available for public

review. We urge you to pick up a copy via the Town's website, at the Town offices, or at the
Mono County Library on Forest Trail and submit your comments before the October 22nd

deadline.

Finally, we'd like to extend our sincere thanks to Mammoth Mountaineering Supply/Alpine Approach and
their partners for making the recent three-part slide show series such a roaring success!

More soon! Stay tuned!

--Kim Stravers, MLTPA Communications Manager

4/8/08 2:31 pm
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4 send this to a friend

Greetings, loyal e-friends!

Consider this your official invitation
to join MLTPA, the CAMP crew,
special guests, and each other
November 1-4, 2007, for CAMP:
Summer -- a free, multi-day
public workshop on summer trails
and recreation in Mammoth Lakes.

The whole shebang kicks off with
CAMP: SUMMER Opening Night
on Thursday, November 1, at 7
p.-m. at Canyon Lodge, where
you can meet the consultant teams
from Alta Planning + Design and
Trail Solutions, MLTPA staff and
Board members, and other CAMP
Partners. Base CAMP will be at
CAMP Counselors hard at (field)work! Canyon Lodge all weekend, where
we'll be offering interactive
exhibits, tours, community and user group meetings, and trails network workshops. Keep
Saturday night, November 3, open for a special presentation on signage and wayfinding from
Corbin Design.

CAMP: Summer is free and open to all, but we recommend that you register for the sessions
you'd like to participate in to make sure you nab your seat. Sign-up details, an event
schedule, and a program description will be available on www.mltpa.org/CAMP_summer
very soon, so check back often! We're happy to answer questions in the interim, so call us at
(760) 934-3154 or send us an e-mail at CAMP@mltpa.org.

Be a part of the long-anticipated Concept and Master Planning process...and bring a friend!
See you out on the (soon-to-be snow-covered) trails!

Kim Stravers
Communications Manager, MLTPA

P.S. CAMP: Winter is coming February 2008...keep yer skis on!

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org
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@ send this to a friend

Greetings and salutations!

MLTPA CAMP: Summer is this weekend, and
many of you have gotten a head start on signing
up for the terrific tours, workshops, and
presentations we'll be offering over the weekend
of November 1-4 at Canyon Lodge here in
Mammoth Lakes.

Space is limited! Click here to sign up directly,
click here to check out our event descriptions,
click here to download the event schedule...or, if
you can't make it in person, but would like to
participate via the CAMP: Summer Survey, click
here.

We're proud to announce that we've added a few
activities to the lineup since the last e-mail we
sent you. Here are the highlights:

Friday, Nov. 2nd, 9 a.m. to 12 p.m.: The U.S.
Forest Service will lead a special hike through the
Hidden Lake/Mammoth Meadows area at the
base of the Sherwins as part of their Mammoth
Meadows Restoration Project. Staff will be
assessing hiking trails as part of this endeavor
and is seeking public input during this special
tour.

Friday, Nov. 2nd, 9 a.m. to 12 p.m.:
Participants can now register for either "beginner
Trolley/on-foot tours or "advanced” MMSA
Bus/on-bike tours for both the paved and
natural-surface Existing Facilities tours. Input
from all tours will drive the Trails Network
Workshops, scheduled for Saturday, November
3rd, from 2 p.m. to 4 p.m. in Canyon Lodge.

All weekend long: Visit the Exhibit Hall to check
out the "Walk the Lake Mary Road Bike Path"

exhibit, produced in partnership with the Town of
Mammoth Lakes. See this important trails project
through the final construction drawings, mounted
together as one continuous exhibit.

If you'd like to volunteer, send an e-mail to

10f 2 4/8/08 2:23 pm
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CAMP@mltpa.org or call us at (760) 934-3154.

We can't wait to see you next weekend!
Remember: This Trails Master Plan update will be
only as good as the input you provide. TELL A
FRIEND!

Kim Stravers
Communications Manager, MLTPA

P.S. Pssst! CAMP: WINTER, a similar workshop devoted to winter recreation and trails in Mammoth
Lakes, is happening January 31st through February 3, 2008...pass it on!

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org

This email was sent to [email]. To ensure that you continue receiving our emails, please add us to your address book or safe list.

manage your preferences | opt out using TrueRemove™
Got this as a forward? Sign up to receive our future emails.
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4 send this to a friend

The Mammoth Lakes Trails and Public
Access Foundation and the Mammoth Lakes
Chamber of Commerce invite you to join us
for a special Developers' Forum reception at:

MLTPA CAMP: Concept and Master
Planning, Summer
Friday, November 2, 2007
6-7:30 p.m.
Canyon Lodge in Mammoth Lakes

Enjoy wine and hors d'oeuvres as we treat
you to a private viewing of the MLTPA CAMP:
Summer Exhibit Hall, featuring maps,
photographs, and other unique displays. This
is your chance to discover the benefits and
opportunities of the Concept and Master
Planning process and how it will positively
impact development and real estate in the
Mammoth Lakes community.

Please RSVP to MLTPA Communications Manager Kim Stravers by replying to this
e-mail, or by phone at (760) 934-3154. We look forward to seeing you there!

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org

This email was sent to [email]. To ensure that you continue receiving our emails, please add us to your address book or safe list.

manage your preferences | opt out using TrueRemove™

Got this as a forward? Sign up to receive our future emails.

emima
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4 send this to a friend

Greetings, CAMPers!

We'd like to thank you again for your
participation in CAMP: SUMMER last
month. We'd like to hear what you thought
of the event so that we can make CAMP:
WINTER (February 7-12, 2008, in the
Mountainside Conference Center at Main
Lodge) even more fun, interactive, and,
yes, educational.

Please click here to take the CAMP:
SUMMER Event Survey. We love
constructive criticism just as much as
compliments, | promise!

Thanks much, and you'll be hearing some
exciting news soon!

Best,

Kim Stravers
Communications Manager
MLTPA Foundation

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org

Alta Planning + Design's Matt Benjamin (L) and Jeff Olson (R) lead
the Paved Surfaces Trails Network Workshop at CAMP: SUMMER.

This email was sent to [email]. To ensure that you continue receiving our emails, please add us to your address book or safe list.

manage your preferences | opt out using TrueRemove
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4 send this to a friend

Greetings and salutations!

First off, a hearty thank-you to all who
participated in the CAMP: SUMMER
weekend, Nov. 1-4! More than 150 folks
made their way to Canyon Lodge for
workshops, presentations, and tours galore,
and the CAMP consultants (Alta Planning +
Design, Trail Solutions, Beneficial Designs,
and Corbin Design) and partners (MLTPA,
the Town of Mammoth Lakes, Mammoth
Mountain Ski Area, and the U.S. Forest
Service) were delighted to see so many
new faces in a crowd of dear friends and
supporters.

If you couldn't make it to the festivities,

don't fret! Please take a moment to fill out

the CAMP: SUMMER Survey, and forward

this message to others so they can do
the same. Everyone's opinion counts, and we're all looking forward to helping shape a trails master
plan update that is worthy and reflective of this community. If you've got more in-depth comments to
share, please e-mail them to CAMP@mltpa.org or call us at (760) 934-3154.

If you or someone you know just isn't up to speed on this whole Concept and Master Planning thing,
don't be shy...John Wentworth and myself are more than happy to come to any kind of gathering you'd
like, from HOAs to weekly staff meetings, coffee with the neighbors to monthly club get-togethers.
We'll even come speak in front of your students, dear teachers!

And don't forget...CAMP: WINTER is coming in early February! This will be your chance to talk
backcountry skiing, cross-country skiing, snowshoeing, snowmobiling, dog-sledding...all things snowy
and cold. You'll have dates and details as soon as we do.

Happy winter!
Kim Stravers
Communications Manager, MLTPA

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org
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Got this as a forward? Sign up to receive our future emails.
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4 send this to a friend

Friends, neighbors, and countrymen...

Please accept the warmest of thanks from
MLTPA and the CAMP Partners and
consultants for your enthusiastic
participation in our CAMP: SUMMER
program last weekend. You went on tours,
listened to presentations, asked questions,
suggested improvements, and shared your
outdoor-recreation experiences with the
trails planners and each other...all to show
how YOU feel about summer trails and
recreation in Mammoth. It's precisely this
kind of input that we were hoping you'd
give, and we can't tell you enough how
much we appreciate you taking time out of
your busy schedules to join in this
discussion.

CAMP: SUMMER was only the beginning...you can still make your voice heard and help spread the
word to others! We hope that you came away from last weekend's event excited to tell your friends and
neighbors how special the Concept and Master Planning process is, and how critical it is that they, too,
share their perspective. Encourage your buddies to take the online survey, come to MLTPA with
comments via e-mail, or call myself or John Wentworth at (760) 934-3154 to talk trails. And if you're a
member of a club, business, or other organization -- even if it's just a circle of close friends or neighbors
-- let us know how WE can come to YOU!

We'll have a special CAMP: SUMMER event survey for you to take soon. In the meantime, get ready for
CAMP: WINTER, coming February 2008!

Happy winter!
Kim Stravers
Communications Manager, MLTPA

PO Box 100 PMB #432 | 1934 Meridian Blvd. | Mammoth Lakes, CA 93546
(760) 934-3154 | news@mltpa.org | www.mltpa.org
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From: "Kristy Williams" <kristy @opposingmotion.com>

Date: October 23, 2007 8:59:22 am PDT

To: "Kim Stravers™ <kimstravers@mltpa.org>, <jennifer@opposingmotion.com>
Cc: "John Wentworth™ <johnwentworth@mltpa.org>

Subject: Misc Email Status report

Hi All,

Things are getting crazy for everyone, | know. Sorry this is so long, but it is better than getting 25
different emails — right? Here is a summary of where we are at with the misc. emails that are going
out this week:

1. MMSA - Bike Park Passholders

# COPY: Kim submitted copy to partners for approval — still waiting to hear back from DANNA and
BONNIE

3 BLAST DETAILS: MMSA to send this week — they requested copy by yesterday, since some of
their critical staff is out of office the rest of the week - | think we’ll still be able to get it out — just might
take a little extra effort

# ACTIONS: KIM — please advise on status of copy (if you received any more approvals — or if we
can expedite those still pending).
KRISTY - talk to MMSA to see what we need to do in Laura’s absence.

2. MAMMOTH LAKES BOARD OF REALTORS
COPY: Kim forwarded draft to MLTPA + Brooke
§ BLAST DETAILS: MLBOR can get it out this week
ACTIONS: KIM — please advise on status of copy — does it need to go to partners for
approval?
KRISTY - forward copy once approved

3. MAMMOTH LAKES CHAMBER OF COMMERCE
COPY: Kim forwarded draft to MLTPA + Brooke
% BLAST DETAILS: MLCC can get it out this week
ACTIONS: KIM — please advise on status of copy — does it need to go to partners for
approval?
KRISTY — touch base with Annette at MLCC to confirm send date

4. MMSA — Employee Email
COPY: Kim to write
BLAST DETAILS: MMSA says they can turn it around very quickly
ACTIONS: KIM — draft copy
KRISTY - touch base with MMSA

R

5. DEVELOPERS FORUM - Info & Invite to DEVELOPERS
COPY: Kim forwarded draft to MLTPA + Brooke
BLAST DETAILS: Kim to send via EMMA today 10/23
ACTIONS: KIM — please confirm that everyone has signed off (I assume no partners, just
MLTPA + Brooke need to sign off??)
KRISTY — track down a few more developers email addresses
KIM - send blast

R

6. MLTPA EMAIL #2
COPY: Kristy to start draft (registration available, plus update on new events) — Kim to polish and
forward for approvals
BLAST DETAILS: Kim to send via EMMA this week
ACTIONS: KRISTY: bullet point copy
KIM: finalize copy and circulate for approval
KIM: send blast

4/22/08 11:35 AM
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Please let me know if | have missed anything.
Thanks,

Kristy

2 of 2 4/22/08 11:35 AM
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From: Kim Stravers <kimstravers @mltpa.org>

Date: November 29, 2007 2:37:28 pm PST

To: Stuart Brown <sbrown@visitmammoth.com>

Cc: Steve Speidel <sspeidel@ci.mammoth-lakes.ca.us>, Danna Stroud <dstroud @visitmammoth.com>, John
Wentworth <johnwentworth@mltpa.org>

Subject: Stu's News request

Hey, Stu!

Could we begin a regular mention of the CAMP: SUMMER Survey in "Stu's News"? How about
this:

How do YOU play in Mammoth Lakes during the summer? Take the Concept and Master
Planning (CAMP) Summer Survey at www.visitmammoth.com and tell us how you use the trails
and public access system around town and to get to our public lands. Then forward the link to a
friend!

(The link should go to http://survey.leisuretrends.com/default.asp?study=TOML Trail -- not sure
if you can embed this or not.)

Best,

Kim Stravers

Communications Manager

Mammoth Lakes Trails & Public Access
kimstravers@mltpa.org

(760) 934-3154 [o]

(866) 760-0285 [f]

4/22/08 12:43 PM
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From: "Stuart Brown" <sbrown@visitmammoth.com>

Date: November 2, 2007 1:19:02 pm PDT

To: "Stuart Brown" <sbrown@visitmammoth.com>

Subject: STU'S NEWS: WEEK OF NOVEMBER 5, 2007

Dear subscribers,

MLTPA Camp: Summer is underway at Canyon Lodge. This is a free four-day public event focused on summer

recreation and trails in Mammoth Lakes. For additional information or to register, please visit www.mltpa.org.

Support Mammoth Lakes Olympic hopefuls Dan Brown, Josh Cox, Ryan Hall, Meb Keflezghi and Mike
McKeeman by watching the Olympic Marathon Trials in New York tomorrow, Saturday, November 3. NBC will
broadcast the event on Saturday from 2:00 - 2:30 p.m. ET and a FREE Live webcast is available at

nbcolympics.com/marathon. The start of the Olympic Marathon Trial will also be broadcast on NBC's Today

show. Please log onto www.usatf.org/events/2008/OlympicTrials-Marathon-Men/schedule.asp or

www.runnersworld.com for updates and additional information - GO TEAM!

Tuesday, November 6, 2007 is Election Day for Measure S. The Polling Booth is in Suite Z/Council
Chambers (Minaret Village Shopping Center), not the Community Center from 7:00 a.m. to 8:00 p.m.

On the media front, Mammoth appeared in Orbitz, the London Times and the LA Times:

® Mammoth ranked number 2 as a Top Ski Destination behind Lake Tahoe and ahead of Park City in a 2007
Orbitz Ski Poll: http://money.cnn.com/news/newsfeeds/articles/prnewswire/AQW02731102007-1.htm.

® Mammoth featured in the London Times about skiing in California in November:
http://travel.timesonline.co.uk/tol/life_and_style/travel/holiday_type/winter_sports/article2745316.ece
® Steve Searles was in the LA Times on October 30, 2007:

http://www.latimes.com/news/local/la-me-bearman300ct30.1,5322245 .story ?ctrack=4 & cset=true.

Local ice hockey enthusiast Jeff Posey (previous owner of Mammoth Paintball), has created a website
for people interested in playing ice hockey on the Town Ice Rink this winter. The website is still being

refined, however, book mark www.mammothicehockey.com for the future.

Other news: The Inyo Forest has re-closed Reds Meadow...hope you had a chance to amble down to the postpile and
falls this summer/fall. Daylight Savings also ends on Sunday, November 4, so move your clocks back and hour before

going to bed on Saturday evening.

Attachments this week include November Town News and "One for sorrow, two for joy" - the latest musical offering

from Chamber Music Unbound.

Have a great and safe Weekend!

4/22/08 12:33 PM
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Stu

Stuart Brown

Community Relations Manager
Town of Mammoth Lakes
Tourism and Recreation Department
P.O. Box 48 / 2520 Main Street
Mammoth Lakes, CA 93546
Ph: (760) 934-2712 ext. 1210
Toll Free: (800) 367-6572
Cell: (760) 914-0699

Fax: (760) 934-7066
www.visitmammoth.com

E-mail campaigns
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From: Kim Stravers <kimstravers@mltpa.org>

Date: October 28, 2007 4:04:37 pm PDT

To: Mary Prentice <mkp@npgcable.com>

Cec: Kristy Williams <kristy @opposingmotion.com>, Jen Heintzelman
<jennifer@opposingmotion.com>, John Wentworth <johnwentworth@mltpa.org>
Subject: Re: MLTPA Volunteers Needed!

Hi there!

I would send people straight to this page: http://www.mltpa.org/CAMP summer/

Could you include the following text?

skksk
Dear Sierra Club members:

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) would like to
extend to you a special invitation to participate in CAMP: Summer, a four-day free
public event focused on summer recreation and trails in Mammoth Lakes, November
1-4, 2007, at Canyon Lodge. A partnered effort between the Town, Mammoth
Mountain Ski Area, the United States Forest Service, and MLTPA, the CAMP
(Concept and Master Planning) process seeks to update and improve the recreation
and mobility opportunities in Mammoth through informed, cooperative, and timely
trails planning -- planning that can make your hikes safer, more efficient, and more
enjoyable!

Your input into the future of trails and public access is critical. A few events are
especially relevant to your experiences as a hiker, birdwatcher, camper, or simply an
"enjoyer of nature":

Existing Facilities Trolley Tour with Trail Solutions: Friday, Nov. 2nd, 9 a.m. to

12 p.m. in Canyon Lodge

Missing Links Trolley Tour with Trail Solutions: Saturday, Nov. 3rd, 9 a.m. to 12
p.m., departing from Canyon Lodge

Trails Network Workshop: Saturday, Nov. 3rd, 2-4 p.m. in Canyon Lodge

Next Steps Presentation, Sunday, Nov. 4th, 10 a.m. to 12 p.m., in Canyon Lodge

You can register for these and other activities -- including Thursday night's Opening
Reception -- by visiting http://www.mltpa.org/CAMP summer/, where you also will
find a complete event schedule, activity descriptions, FAQs, and more.

If you can’t make it in person but still want to participate in this process, you can
submit your opinions through an online trails survey, prepared by CAMP
consultants, at http://www.visitmammoth.com/surveys/trails. You can also send your
comments via e-mail to CAMP@mltpa.org, or call MLTPA directly at (760)
934-3154.

MLTPA looks forward to your participation in this landmark event — see you

November 1-4!
skkskosk

Please let me know if you can include graphics, and we'll be happy to supply them.

1of3 5/12/08 3:50 PM
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ALSO, I would like to invite you personally, Mary K., to participate in a
closed-to-the-public session from 4:00 to 4:45 p.m. on Friday, Nov. 2 -- it's a Hikers
Focus Group with Trail Solutions, and it's their chance to really focus in on hikers as
a specific user group. You're so active in that community, I think you'd represent them
well. Please let me know if you're able to attend.

Thanks so much, and please call or email me if you'd like to chat: 949.632.7882 (cell)
or 934-3154 (work).

Best,

Kim Stravers

Communications Manager

Mammoth Lakes Trails & Public Access
kimstravers@mltpa.org

On Oct 25, 2007, at 6:13 pm, Mary Prentice wrote:

Kim, I just went to your web site & in particular to Camp Summer
invitation. I think that page by itself is what we should email to the
Sierra Club Alert list. Question. What is that exact page address to
incorporate into our alert? MK

From: Kim Stravers [mailto:kimstravers@mltpa.org]
Sent: Thursday, October 25, 2007 2:44 PM

To: Mary Prentice

Subject: Re: MLTPA Volunteers Needed!

Excellent!

I would love it if you could help me get the word out to the Sierra Club
so that your fellow members can also attend. What's the best way for us
to work together on this?

Looking forward to the event!

Best,

Kim Stravers

Communications Manager
Mammoth Lakes Trails & Public Access

kimstravers@mltpa.org

2 of 3 5/12/08 3:50 PM
E-mail campaigns CAMP: SUMMER Public Meeting and Outreach Page 172



30f3

E-mail campaigns

On Oct 24, 2007, at 2:32 pm, Mary Prentice wrote:

Of Course, Kim. Count me in. Mary K

From: Kim Stravers [mailto:kimstravers@mltpa.org]
Sent: Wednesday, October 24, 2007 11:00 AM

To: KIM STRAVERS

Cc: John Wentworth; Jen Heintzelman; Kristy Williams
Subject: MLTPA Volunteers Needed!

Hello!

Since all of you wonderful folks have taken time in the past to volunteer
with MLTPA, I thought you might want to know that we are looking for
"hands on deck" for CAMP: Summer, November 1-4 at Canyon Lodge.
(Go to www.mltpa.org/CAMP summer if you have no idea what I'm
talking about.) We'll need help with everything from manning Base
CAMP (getting people registered, answering questions, helping people
with the online surveys, directing traffic), to possibly coming along as
"staff" on the tours, to event setup and breakdown. Oh, and if you or
someone you know takes ridiculously thorough meeting minutes, come
on down!

Just reply to this e-mail if you'd like to help us out, and I will let you

know what the next steps are. Thanks so much for considering this...we
can't wait to hear from you!

Best,

Kim Stravers
Communications Manager
Mammoth Lakes Trails & Public Access

kimstravers@mltpa.org

about:blank

5/12/08 3:50 PM
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~= "ilana levin" <ilana@highsierratri.org>

‘- Re: Register for MLTPA CAMP: Summer today!
October 29, 2007 4:04:19 pm PDT

- "MLTPA" <news@mltpa.org>

Hi folks,

got your phone message as well - i won't be making the event but good luck
and i did forward your link to all the HIGH SIERRA TRIATHLETES.

good luck,

ilana

To view this email online, paste this link into your browser:
http://e2ma.net/map/view=CampaignPublic/id=11541.788235483 /rid=e 1 8703f495b50bb2c79083¢190e9dfde

Greetings and salutations!

MLTPA CAMP: Summer is THIS WEEKEND, and many of you have gotten a head
start on signing up for the terrific tours, workshops, and presentations

we'll be offering over the weekend of November 1-4 at Canyon Lodge here in
Mammoth Lakes.

Space is limited! Go to www.mltpa.org to sign up directly, check out our
event descriptions, and download the event schedule...or, if you can't
make it in person, but would like to participate via the CAMP: Summer
Survey, go to http://www.visitmammoth.com/surveys/trails.

We're proud to announce that we've added a few activities to the lineup
since the last e-mail we sent you. Here are the highlights:

--> FRIDAY, NOV. 2ND, 9 a.m. to 12 p.m.: The U.S. Forest Service will
lead a special hike through the Hidden Lake/Mammoth Meadows area at the
base of the Sherwins as part of their Mammoth Meadows Restoration Project.
Staff will be assessing hiking trails as part of this endeavor and is

seeking public input during this special tour.

-~> FRIDAY, NOV. 2ND, 9 a.m. to 12 p.m.: Participants can now register
for either "beginner" Trolley/on-foot tours or "advanced” MMSA Bus/on-bike
tours for both the paved and natural-surface Existing Facilities tours.

Input from all tours will drive the Trails Network Workshops, scheduled

for Saturday, November 3rd, from 2 p.m. to 4 p.m. in Canyon Lodge.

> ALL WEEKEND LONG: Visit the Exhibit Hall to check out the "Walk the
Lake Mary Road Bike Path" exhibit, produced in partnership with the Town
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Dear MMSA Employees:

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) would like
to extend a special invitation to you to attend CAMP: Summer, a free four-day
public event focused on summer recreation and trails in Mammoth Lakes.
MMSA has committed $100,000 toward this historic planning process — a
partnered effort between MMSA, MLTPA, the Town, and the United States
Forest Service that seeks to improve the recreation and mobility opportunities in
our community via a comprehensive, well-designed, and well-connected system
of trails and public access. This is your chance, as a resident, a ski-area
employee, and a trails user, to speak your mind and make sure that the CAMP
consultant teams -- Alta Planning + Design (paved trails) and Trail Solutions
(natural-surface trails) -- know what's important to you.

The CAMP: Summer Opening Reception is Thursday, November 1st, at 7 p.m.
in Canyon Lodge. A complete events schedule, FAQs, and registration info is
available at www.mltpa.org/CAMP_summer, where you also can sign up to
receive their e-newsletter. Also, don’'t miss Saturday night’s special presentation,
“Signage and Wayfinding: The Essential Steps to a Successful Program,” by Jeff
Corbin, president of Corbin Design, which will focus on how Mammoth Lakes can
develop a system that incorporates municipal needs with recreation. For details,
visit the website or contact Communication Manager Kim Stravers at (760) 934-
31534 or send an e-mail to CAMP@mltpa.org.
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Dear MMSA Bike Park Pass-holders:

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) would like
to extend to you a special invitation to participate in CAMP: Summer, a four-day
free public event focused on summer recreation and trails in Mammoth Lakes,
November 1-4, 2007, at Canyon Lodge. A partnered effort between the Town,
Mammoth Mountain Ski Area, the United States Forest Service, and MLTPA, the
CAMP (Concept and Master Planning) process seeks to update and improve the
recreation and mobility opportunities in Mammoth through informed, cooperative,
and timely trails planning -- planning that can make your ride safer, more
efficient, and more enjoyable!

As a valued pass-holder, your input into the future of trails and public access is
critical. A few events are especially relevant to your experiences as a mountain
biker:
MTB Listening Session/Focus Group with Trail Solutions: Friday,
Nov. 2nd, 2-5 p.m. in Canyon Lodge
Missing Links Tour with Trail Solutions: Saturday, Nov. 2nd, 9 a.m. to
12 p.m., departing from Canyon Lodge
Trails Network Workshop: Saturday, Nov. 3rd, 2-4 p.m. in Canyon
Lodge

You can register for these and other activities by visiting
http://www.mltpa.org/CAMP_summer/, where you also will find a complete event
schedule, FAQs, and more.

If you can’t make it in person but still want to participate in this process, check
out the online trails survey, prepared by CAMP consultants, at
http://www.visitmammoth.com/surveys/trails. You can also send your comments
via e-mail to CAMP@mltpa.org, or call MLTPA directly at (760) 934-3154.

MLTPA looks forward to your participation in this landmark event — see you
November 1-4!

Best,

Kim Stravers
Communications Manager, MLTPA
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Emails to go out 10/29

Town of Mammoth Lakes Employees
Forward to Danna Stroud

Dear Town of Mammoth Lakes Employees:

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) would like
to extend a special invitation to you to attend CAMP: Summer, a free four-day
public event focused on summer recreation and trails in Mammoth Lakes. The
Town of Mammoth Lakes has committed $100,000 toward this historic planning
process—a partnered effort between the Town, Mammoth Mountain Ski Area,
the United States Forest Service, and MLTPA that seeks to improve the
recreation and mobility opportunities in our community via a comprehensive,
well-designed, and well-connected system of trails and public access. This is
your chance, as a resident, a town employee, and a trails user, to speak your
mind and make sure that the CAMP consultant teams—Alta Planning + Design
(paved trails) and Trail Solutions (natural-surface trails)—know what’s important
to you.

The CAMP: Summer Opening Reception is this Thursday, November 1st, at 7
p.m. in Canyon Lodge. A complete events schedule, FAQs, and registration info
is available at www.mltpa.org/CAMP_summer, where you also can sign up to
receive MLTPA’s e-newsletter. Also, don’t miss Saturday night’'s special
presentation, “Signage and Wayfinding: The Essential Steps to a Successful
Program,” by Jeff Corbin, president of Corbin Design, which will focus on how
Mammoth Lakes can develop a system that incorporates municipal needs with
recreation.

If you can’t make it in person but still want to participate in this process, check
out the online trails survey, prepared by CAMP consultants, at
http://www.visitmammoth.com/surveys/trails. You also can send your comments
via e-mail to CAMP@mltpa.org, or call MLTPA directly at (760) 934-3154.

For details, visit the website, send an e-mail to CAMP@mltpa.org, or contact
Communications Manager Kim Stravers at (760) 934-3154.

Looking forward to seeing you November 1-4!
Kim Stravers
Communications Manager, MLTPA

Mono County Employees
Send to Sarah McCahill

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) would like to
extend to you a personal invitation to participate in CAMP: Summer, a free four-
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day public event focused on summer trails and recreation in Mammoth Lakes.
The event, scheduled for November 1-4, 2007, will be based out of Canyon
Lodge and will feature interactive tours, workshops, exhibits, and special
presentations.

Recreation drives the economic engine of our community, and the Concept and
Master Planning (CAMP) process—a partnered effort between the Town, the
United States Forest Service, Mammoth Mountain Ski Area, and MLTPA—is
geared toward improving the outdoor experience for everyone from longtime
locals to second homeowners to frequent visitors. This special planning effort
also will consider Mammoth'’s mobility needs, seeking to ensure safe and efficient
feet-first commutes for employees and shopping for our guests. CAMP: Summer
is a critical part of this in-progress planning project, and it is your chance to
speak directly to the consultants, partners, and each other about what trails and
public access mean to you. The Mammoth community has, to date,
committed $225,000 to this effort!

Please join us this Thursday, November 1st, at 7 p.m. in Canyon Lodge for our
Opening Reception, where you can meet the CAMP Planning, Funding, and
Jurisdictional Partners, get a feel for the weekend'’s activities, and find out how
you can provide valuable input into this planning process! Visit
http://www.mltpa.org/CAMP_summer/ for an event schedule, details, registration
information, and more.

If you can’t make it in person but still want to participate in this process, check
out the online trails survey, prepared by CAMP consultants, at
http://www.visitmammoth.com/surveys/trails. You also can send your comments
via e-mail to CAMP@mltpa.org, or call MLTPA directly at (760) 934-3154.

Looking forward to seeing you November 1-4!
Kim Stravers
Communications Manager, MLTPA

Generic Email to send to groups willing to forward to their databases
Forward to Sierra Club (Mary K Prentice) and East Side Velo (John Armstrong)

Dear [Group Name]:

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) would like
to extend to you a special invitation to participate in CAMP: Summer, a four-day
free public event focused on summer recreation and trails in Mammoth Lakes,
November 1-4, 2007, at Canyon Lodge. A partnered effort between the Town,
Mammoth Mountain Ski Area, the United States Forest Service, and MLTPA, the
CAMP (Concept and Master Planning) process seeks to update and improve the
recreation and mobility opportunities in Mammoth through informed, cooperative,
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and timely trails planning -- planning that can make your [ride/hike/walk/etc]
safer, more efficient, and more enjoyable!

As a member of [insert group name], your input into the future of trails and public
access is critical. Please join us this Thursday, November 1st, at 7 p.m. in
Canyon Lodge for our Opening Reception, where you can meet the CAMP
Planning, Jurisdictional, and Funding Partners, get a feel for the weekend’s
activities, and find out how you can provide valuable input into this planning
process! A few events are especially relevant to your experiences:

[insert most critical sessions]

You can register for these and other activities by visiting
http://www.mltpa.org/CAMP_summer/, where you also will find a complete event
schedule, FAQs, and more.

If you can’t make it in person but still want to participate in this process, check
out the online trails survey, prepared by CAMP consultants, at
http://www.visitmammoth.com/surveys/trails. You also can send your comments
via e-mail to CAMP@mltpa.org, or call MLTPA directly at (760) 934-3154.

MLTPA looks forward to your participation in this landmark event -- see you
November 1-4!

Best,
Kim Stravers
Communications Manager, MLTPA

Spanish Community
Forward to Violet Martin — she will translate if necessary (may be more to bi-
lingual folks)

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) would like
to extend a special invitation to you to attend CAMP: Summer, a free four-day
public event focused on summer recreation and trails in Mammoth Lakes. This
is your chance, as a resident and a trails user, to speak your mind and make
sure that the CAMP consultant teams know what's important to you.

Whether you use the trails to walk to work or to school, take the kids to the park
on weekends, or go for a vigorous bike ride on weekend afternoons, sharing how
you use these amenities is the key to designing a plan that reflects the desires of
our unique community.

Join us for cocoa and cookies at the CAMP: Summer Opening Reception this

Thursday, November 1st, at 7 p.m. in Canyon Lodge, where you can meet the
CAMP trails consultants, members of the MLTPA staff and Board of Directors,
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and CAMP partners, get a feel for the weekend'’s activities, and find out how you
can provide valuable input into this planning process!

A complete events schedule, information, and registration info is available at
www.mltpa.org/CAMP_summer, where you also can sign up to receive their e-
newsletter. Please note that a Spanish-language Frequently Asked Questions
(FAQs) document is available as a PDF on our website.

If you can’t make it in person but still want to participate in this process, check
out the online trails survey, prepared by CAMP consultants, at
http://www.visitmammoth.com/surveys/trails. You also can send your comments
via e-mail to CAMP@mltpa.org, or call MLTPA directly at (760) 934-3154.

Looking forward to seeing you November 1-4!
Kim Stravers
Communications Manager, MLTPA

Friends/Family Viral Email
Send to partners, MLTPA BOD, founders, staff, anyone “friendly”

As a Mammoth outdoor enthusiast, | thought you would be interested in this
upcoming event:

This weekend, the Mammoth Lakes Trails and Public Access Foundation
(MLTPA) is hosting CAMP: Summer, a four-day free public event focused on
summer recreation and trails in Mammoth Lakes, November 1-4, 2007, at
Canyon Lodge. This is your opportunity to participate in the CAMP (Concept and
Master Planning) process via interactive exhibits, tours, community and user
group meetings, and workshops.

Please join me as the event kicks off this Thursday, November 1st, at 7 p.m. in
Canyon Lodge for the Opening Reception, where you can meet the CAMP trails
consultants, members of the MLTPA staff and Board of Directors, and CAMP
Jurisdictional, Funding, and Planning Partners, get a feel for the weekend'’s
activities, and find out how you can provide valuable input into this planning
process!

Visit www.mltpa.org/CAMP_summer/ for an event schedule, details, registration
information, and more! If you are unable to attend, please provide feedback via
the CAMP: Summer Survey at www.visitmammoth.com/surveys/trails. You also
can send your comments via e-mail to CAMP@mltpa.org, or call MLTPA directly
at (760) 934-3154.

Please forward this e-mail to anyone you think will be interested in the event. We
look forward to seeing you this weekend...bring a neighbor!
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Best,
Kim Stravers
Communications Manager, MLTPA

HOA Managers/BODs
To send via Emma to HOA list

Dear Homeowners Association Board:

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) is proud to
present CAMP: Summer, a free four-day public workshop focused on summer
recreation and trails, November 1-4 at Canyon Lodge. CAMP stands for
Concept and Master Planning—the project currently underway thanks to the
partnered efforts of the Town, Mammoth Mountain Ski Area, the United States
Forest Service, and MLTPA. The aim is to generate a master plan that will
improve Mammoth'’s trails and public access systems (both paved and natural
surfaces) so that our community can enjoy safer, more fun, and more efficient
recreation and feet-first mobility opportunities.

One of the goals of this historic effort is to link Mammoth’s many districts, giving
neighbors a “greener” way to visit each other. And whether you love to push your
granddaughter in her stroller, enjoy an after-dinner walk, or go for a vigorous bike
ride on weekend afternoons, sharing how you use these amenities is the key to
designing a plan that reflects the desires of our unique community. No matter if
your members are full-time residents or second homeowners, we all have a
passion for Mammoth! To that end, | would like to invite you and your members
to attend any and all of our public events over the CAMP: Summer weekend—
it's your golden opportunity to speak directly to the trails consultants and CAMP
Partners about what's important to you. (CAMP: Winter, focusing on winter
recreation and trails, is scheduled for January 31st to February 3, 2008.)

A number of public walking and biking tours, presentations, and workshops will
run throughout the weekend; for additional information, including a complete
schedule, please visit www.mltpa.org/CAMP_summer/ for an event schedule,
details, registration information, and more! The event is free and open to the
pubic, but spots are limited for some activities, so we strongly encourage
registration via our website. If you are unable to attend, we encourage you to
provide comments via the CAMP Survey at
www.visitmammoth.com/surveys/trails.

MLTPA is eager to get to know your Homeowners Association. Please contact
me anytime at kimstravers@mltpa.org or (760) 934-3154 with questions,
concerns, or just to say hello. I look forward to seeing you November 1-4!

Kim Stravers
Communications Manager, MLTPA
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Fwd: CAMP: California eNews for October
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E-mail campaigns

IMBA California eNews, October, 2007

IMBA California Working with Legislators on Wilderness Bill

On Sept. 27, U.S. Senator Barbara Boxer and Congresswoman Mary Bono
introduced the California Desert and Mountain Heritage Act which proposes
Wilderness protection for approximately 200,000 acres in Riverside
County. Formal Wilderness designation protects the land from development
and resource extraction but does not allow mountain bikes. IMBA California
representatives have been working closely with Senator Boxer's and
Congresswoman Bono's staff, as well as with local mountain bikers, to ensure
that the proposed legislation is shaped with mountain bikers' needs in mind.
For more information, contact IMBA California Policy Director Tom Ward,
tom@imba.com.

Trails Solutions Selected to Design Trails at Mammoth

IMBA's Trail Solutions has been selected as the consultant for natural-surface
trails at Mammoth resort. Professionals on the Trail Solutions team will work
closely with ALTA Planning and Design, who is providing planning services
for paved pathways and road systems. According to IMBA's Cimarron Chacon,
Mammoth has plans to become a "premier year-round resort

community." The planning includes a multi-jurisdictional partnership with the
town of Mammoth Lakes and the US Forest Service. Additional partners include
Mammoth Mountain resort and the MLTPA, a local non-profit.

State Recreational Trails Committee Hears From Mountain Bikers

IMBA California representatives recently provided input to the State
Recreational Trails Committee concerning the management of multi-use trails
throughout the state. The management of user conflict was discussed and the
Committee, on recommendation of IMBA representatives, officially adopted
the position to use IMBA's recent publication, Managing Mountain Biking as a
guide to solving conflict issues on trails.

IMBA California Goes to Washington DC

IMBA California Policy Advisor Tom Ward, Government Affairs Director Jenn
Dice and DC lobbyist Kirk Bailey recently met with California lawmakers in
Washington DC on newly proposed Wilderness legislation. Productive
discussions were held on avoiding the potential impacts of proposed
legislation on mountain biking opportunities in the state. IMBA California is
fully engaged with key stakeholders in negotiations over Wilderness
proposals.

Funding Sought for Epic Trail System in King Range

IMBA is working to secure congressional funding for the Paradise Ridge Trail
Project in Northern California's spectacular King Range. IMBA California and
the California Wilderness Coalition jointly submitted funding support letters
to congressional committees responsible for appropriations. With the
projected funding, Paradise Ridge will soon become a destination, epic trail
system.

Common Ground Committee Meeting in Southern California

IMBA California representatives will meet next month in Southern California
with the Committee on Finding Common Ground. The committee will be
working on ways to reduce trail conflict and improve the trail experience for all

End Singletrack Prohibition!

Please donate to IMBA's Legal Fund
today! Contributors of $35 or more
will receive IMBA's solid-rubber
Iconic Coaster Set (pictured
above) in thanks for helping protect

iconic trails.

4/21/08 5:08 PM
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Fwd: CAMP: California eNews for October

trail users in the state. The committee evolved from an initiative by IMBA
California representatives to bring trail users together to find ways to work
together on common problems. Hikers, runners and equestrians are also
represented in the group. For more information contact tom@imba.com

Above and Beyond Corporate
Member Spotlight

SPECIALIZED

IMBA California was founded with
generous support from Specialized .

View the complete list of IMBA
Sponsors.

IMBA members can SAVE up to $3,300 off the MSRP when buying or leasing a new Subaru.
With each VIP purchase, Subaru will also donate $125 to IMBA's trailbuilding and access efforts.

Your Membership Status, Randy

Donate Now | News | Shop IMBA Gear | Membership
Tell a Friend | Update my IMBA Profile | _Unsubscribe

Randy Martin

Martin & Associates

3545 Harbor Gateway South, Suite 104
Costa Mesa, CA 92626

Office (714) 641-9022 Cel (949) 400-4107

30f3 4/21/08 5:08 PM
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MLTPA also sent CAMP: SUMMER information via U.S. Mail. Information
regarding returned or undeliverable mail is available upon request.
* Information sent to individuals upon request
In response to inquiries made by individuals via phone, MLTPA
Communications Manager Kim Stravers put together a set of informational
documents relevant to the MLTPA Foundation, the CAMP process, and the
CAMP: SUMMER event, which was mailed to those identified below.
* Pat Delaney
Mrs. Delaney is a second homeowner who resides in Southern
California. She regretted her inability to attend the event, but asked to
be sent background materials.
* Steve Toomey
In an effort to reach out to the OHV community, Ms. Stravers made
contact with Mr. Toomey of the Sneakers Motorcycle Club in Bishop.
He was uncertain if he or his club members could attend the event, but
asked to be sent more information. In addition to the items listed
above, the package also contained registration forms. No copy of the
cover letter is available.
* Letters to HOAs
In the absence of e-mail addresses for this group, a standard letter was
mailed to Homeowners Association representatives when postal addresses
were available.
* Postcards
MLTPA designed, produced, and mailed more than 6,000 postcards
advertising CAMP: SUMMER, which, in addition to the CAMP: SUMMER
poster, was the first organized announcement of the event. Postcards were
mailed to second homeowners (shipped directly from the print house) and to
Mammoth Lakes PO Box—holders (via a non-profit stamp supplied by Gaye
Mueller, executive director of the Mono Council for the Arts). The second-
homeowner mailing list was obtained from MLTPA, who had acquired it for its
own November 2006 Public Meeting.
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October 22, 2007

Pat Delaney
13143 Bloomfield St.
Sherman Oaks, CA 91423

Dear Pat:

It was such a pleasure speaking with you last week about your interest in CAMP:
Summer! Thanks so much for the call!

As promised, please find enclosed an event schedule and our Frequently Asked
Questions document; the survey is not yet available, but | promise to send that
as soon as it is so that you may participate in the Concept and Master Planning
(CAMP) process. Though | know you are unable to attend the event in person—
and you shall be missed!—I thought you might like to see what we have planned.

We're so glad to hear from our “extended family” in the Mammoth Lakes
community. Please do stay in touch and feel free to call me anytime!

Best wishes,

Kimberly A. Stravers

Communications Manager

MLTPA

Enclosures (2)
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Dear Homeowners Association Board Member:

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) is proud to present
CAMP: WINTER, a free, week-long public workshop focused on winter recreation,
trails, and mobility in Mammoth Lakes, February 7-12, 2008, at the Mountainside
Conference Center in Main Lodge. CAMP stands for Concept and Master
Planning—the project currently underway thanks to the partnered efforts of the Town,
Mammoth Mountain Ski Area, the United States Forest Service, and MLTPA. The aim is
to generate a master plan that will improve Mammoth’s trails and public access systems
(both paved and natural surfaces) so that our community can enjoy safer, more fun, and
more efficient recreation and feet-first mobility opportunities.

One of the goals of this historic effort is to link Mammoth’s many districts, giving
neighbors a “greener” way to visit each other. And whether you love to take a crisp walk
through the neighborhood, visit Shady Rest for some cross-country skiing, or even head
out on a backcountry expedition, sharing how you use these amenities is the key to
designing a plan that reflects the desires of our unique community. No matter if your
members are full-time residents or second homeowners, we all have a passion for
Mammoth! To that end, | would like to invite you and your members to attend any and all
of our public events over the CAMP: WINTER weekend—it’s your golden opportunity
to tell the trails consultants and CAMP Partners what we need to know about winter
recreation in Mammoth.

A number of public tours, presentations, and workshops will run throughout the event
period; for registration information, including a complete schedule and session
descriptions, please visit www.mltpa.org or call (760) 934-3154. If you are unable to
attend, we encourage you to provide comments via the Winter and Summer Trail
Surveys, also available through www.mltpa.org.

MLTPA is eager to get to know your Homeowners Association. Please contact me
anytime at kimstravers@mltpa.org or (760) 934-3154 with questions, concerns, or just to
say hello. I look forward to seeing you February 7-12!

Warm regards,
Kim Stravers
Communications Manager, MLTPA
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o Information drops at local businesses
MLTPA created and produced an information packet for distribution at local
businesses, which contained display information for customers, such as
postcards, and event details and registration forms for employees. When
feasible, MLTPA representatives gave a short presentation explaining CAMP
and the CAMP: SUMMER event. A list of participating shops is below.
* Alpine Approach
* Footloose Sports
* Great Outdoor Clothing Company
* Kittredge Sports
*  Mammoth Mountaineering
e Mammoth Sporting Goods
* P3
* Performance Anglers
* Rick’s Sporting Goods
* The Trout Fitter
o Public Commission and Council Meetings
MLTPA staff members attended at least one meeting of each public
commission, as well as Town Council, to announce CAMP: SUMMER
information during the public comment period.
o Service and other organizations
MLTPA staff members were invited to speak about the CAMP process and
the CAMP: SUMMER event during meetings of the organizations listed below.
* Chamber of Commerce (speaker: John Wentworth)
* Contractors Association (speakers: Kim Stravers and Eric
Wasserman)
* Lions Club (speaker: Kim Stravers)
* Rotary Club, Noon (speaker: John Wentworth)
* Rotary Club, Sunrise (speaker: Kim Stravers)
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Prior to and during the event, MLTPA invited the local and regional press to
attend CAMP: SUMMER and encouraged original editorial coverage. A number
of press releases highlighting different parts of the event were distributed
electronically in the weeks leading up to CAMP: SUMMER, and an information
packet containing a collection of available takeaways and press releases was
available on-site. A final media alert was distributed the day before the event to
help facilitate interviews and to provide critical event information.
o Personal phone calls
MLTPA staff and Board members reached out to representatives of all
segments of the community via telephone, inviting them to attend special
sessions such as the Trails Network Workshops, group functions such as
the Opening Reception, and private sessions such as the Listening
Sessions, and requesting that these parties pass CAMP: SUMMER
information to fellow club members, employees, co-workers, and others as
appropriate. Please see the “CAMP: SUMMER Communications
Overview” in the “Outreach” section for a detailed record of these
communications.

Media alerts CAMP: SUMMER Public Meeting and Outreach Page 196



Media alerts CAMP: SUMMER Public Meeting and Outreach Page 197



MEDIA ALERT

October 31, 2007

Local media invited to attend MLTPA CAMP: Summer, November 1-4, 2007;
interview opportunities available

Local media is encouraged to register for and attend all open, public events of CAMP: Summer,
presented by the Mammoth Lakes Trails and Public Access Foundation. Additional media
opportunities will be available by request.

CAMP: SUMMER is a free, multi-day public workshop on summer trails and recreation in Mammoth
Lakes and is an opportunity for the community to participate in the Trails and Public Access
Concept and Master Planning (CAMP) process via interactive exhibits, tours, community and user
group meetings, and workshops.

Upon request, interviews can be scheduled with the following persons. Additionally, MLTPA may
be able to arrange interview time with our consultants. Please contact MLTPA directly at (760) 934-
3154 to set up all interviews:
MLTPA
Kim Stravers, Communications Manager
John Wentworth, President/Acting Executive Director
Town of Mammoth Lakes
Rob Clark, Town Manager (Thursday only)
Skip Harvey, Mayor
Danna Stroud, Tourism and Recreation Director
Mammoth Mountain Ski Area
Joani Lynch, Marketing and Communications Director
Rebecca Paranick, Government Relations Manager

Please note that the Existing Facilities and Missing Links tours, as well as the Trails Network
Workshops, will be the most interactive of our planned activities and may offer some great photo or
video opportunities. In addition, MLTPA will allow you to pre-screen our Exhibit Hall on
Wednesday, October 31st, and Thursday, November Tst, to accommodate your deadlines.

DATES: November 1-4, 2007

LOCATION: Canyon Lodge

ON-SITE CONTACT: Kim Stravers, (949) 632-7882

MEDIA KIT: FAQs, Session Descriptions, Event Schedule, and Consultant Bios will be

available at the Registration Table, Canyon Lodge, 4th Floor

Registration information and further detail is available at www.mltpa.org or by calling (760) 934-
3154.

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) is a 501(c)(3) public benefit
corporation dedicated to trails and public access issues in Mammoth Lakes, CA, and the immediate
Eastern Sierra region. MLTPA partners with local jurisdictions and agencies, businesses, nonprofits,
and individuals to connect people to nature and to provide a forum for all trail users to be involved.
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October 26, 2007
FOR IMMEDIATE RELEASE

Contact: Kim Stravers, MLTPA Communications Manager, at (760) 934-3154 or
kimstravers@mitpa.org

MLTPA FOUNDATION'S “CAMP: SUMMER” PROGRAMMING EXPANDED TO INCLUDE
FOREST SERVICE-LED HIKE THROUGH HIDDEN LAKE/MAMMOTH MEADOWS, BICYCLE
TOURS, AND “WALK THE LAKE MARY ROAD BIKE PATH” EXHIBIT

Mammoth Lakes, CA—The Mammoth Lakes Trails and Public Access Foundation (MLTPA)
announced today a number of exciting new additions to its CAMP: SUMMER event, November 1-
4, 2007, at Canyon Lodge in Mammoth Lakes.

On Friday, November 2nd, from 9:00 a.m. to 12:00 p.m., the U.S. Forest Service will lead a
special hike through the Hidden Lake/Mammoth Meadows area at the base of the Sherwins as
part of their Mammoth Meadows Restoration Project. Staff will be assessing hiking trails as
part of this endeavor and is seeking public input during this special tour.

The Hidden Lake/Mammoth Meadows hike is a unique complement to the several others tours
scheduled throughout the weekend, led by CAMP trails consultants Alta Planning + Design and
Trail Solutions. Friday morning’s “Existing Facilities” tours will highlight natural-surface and
paved trail systems currently in place, and Saturday morning’s “Missing Links” tours will focus
on possible connections within each system to provide a more complete trail experience.
Participants can register for either “beginner” Trolley/on-foot tours or “advanced” MMSA Bus/on-
bike tours for both paved and natural-surface Existing Facilities tours. Input from all tours will
drive the Trails Network Workshops, scheduled for Saturday, November 3rd, from 2:00 p.m. to
4:00 p.m. in Canyon Lodge.

Also of note is the addition of the “Walk the Lake Mary Road Bike Path” exhibit, produced in
partnership with the Town of Mammoth Lakes. A large-scale aerial map of the town will be on
display, featuring the planned bike path as an overlay, and the public will have the opportunity to
get a detailed look at this important trails project through the final construction drawings, mounted
together as one continuous exhibit. The exhibit will be on display in Canyon Lodge throughout the
event.

CAMP: SUMMER is a free, multi-day public workshop on summer trails and recreation in
Mammoth Lakes and is an opportunity for the community to participate in the Trails and Public
Access Concept and Master Planning (CAMP) process via interactive exhibits, tours, community
and user group meetings, and workshops. A complete event schedule, registration information,
and more is available at www.mltpa.org or by calling (760) 934-3154. All are welcome, but space
is limited; registration is strongly recommended.

CAMP: WINTER, a similar workshop devoted to winter recreation and trails in Mammoth Lakes,
is scheduled to take place in February 2008.

The Mammoth Lakes Trails and Public Access Foundation (MLTPA) is a 501(c)(3) public benefit
corporation dedicated to trails and public access issues in Mammoth Lakes, CA, and the
immediate Eastern Sierra region. MLTPA partners with local jurisdictions and agencies,
businesses, nonprofits, and individuals to connect people to nature and to provide a forum for all
trail users to be involved.

it
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MLTPA made repeated attempts to engage the Hispanic segment of the
community. Ads run in the El Sol newspaper were translated into Spanish by the
El Sol staff. Community member Brandon Russell translated both the CAMP
FAQs document and the CAMP: SUMMER poster into Spanish, which MLTPA
duplicated and delivered to local Hispanic-owned and -frequented businesses, as
well as to central community locations such as Vons and area Laundromats. The
CAMP: SUMMER event and the CAMP process were explained to contacts at
these establishments when communication in English was possible. Additionally,
MLTPA, through Opposing Motion, communicated with local resident Violet
Martin to attempt to set up in-person speaking engagements at church meetings
and other gatherings, during which Ms. Martin would translate presentations in
real time. No engagements could be arranged.
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From: "Steve Speidel" <sspeidel@ci.mammoth-lakes.ca.us>
Subject: Spanish
Date: September 27, 2007 8:13:40 am PDT
To: "MLTPA - John Wentworth" <johnwentworth@mltpa.org>, "Kim Stravers" <kimstravers@mltpa.org>, "Mark Shelp"
<markshelp@mitpa.org>
Cc: <mattbenjamin@altaplanning.com>, "Cimarron Chacon" <cimarron@citysensestudio.com>

Hello Team

As | mentioned to John, | have a willing contact for Latino outreach in town.
Violeta Martin cell phone 914-2192 call prior to Email...martinvioleta@hotmail .com

She is available on weekends to help out.
1. translation written & oral
2. speaking to church group

3. contacts with the owners of El Espacio & Supply Uno stores
4. other

add to resource base.

Steve
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mailto:Email...martinvioleta@hotmail

From: "Kristy Williams" <kristy @opposingmotion.com>
Subject: RE: violet
Date: October 18, 2007 1:55:09 pm PDT
To: "Kim Stravers™ <kimstravers@mltpa.org>, "'Jen Heintzelman™ <jennifer@opposingmotion.com>
Cc: "John Wentworth™ <johnwentworth@mitpa.org>
F 1 Attachment, 50.5 KB

Hi,

| was planning to call her tonight to get her feedback on best way to both communicate the event and to gather feedback from the
Hispanic Community.

Given the update below, | would rather put together the full scope of the project and present it to her, rather than providing her bits and
pieces at a time (not so efficient). My thoughts are that it will include:

- Consulting on Hispanic Outreach in Mammoth (best practices, in general)

- Written translation services (would be nice to have an idea of how many items we will want translated, at minimum: EI Sol ad, poster,
feedback/survey “form”, maybe FAQ...)

- Pre event outreach (church meetings, etc.)

- On site “live” translation (potentially)

- Post event translation of feedback

- Post event wrap up/lessons learned — thinking towards WINTER

Am | missing anything?

| have met her once, but she works with a friend of mine who has a high level of respect for her.
| have 2 or 3 other good “Hispanic Ambassador” contacts — Lorena Weber, Veronica Plazola and Anna Molina. They all are very helpful
at the elementary school.

Kristy

From: Kim Stravers [mailto:kimstravers@mltpa.org]
Sent: Thursday, October 18, 2007 10:44 AM

To: Jen Heintzelman; Kristy Williams

Cc: John Wentworth

Subject: violet

hi!

john prefers that we have violet or brandon russell translate our el sol ad so that they then will be familiar enough with the
project to come with us to church meetings, etc.

could one of you check with violet and determine her availability to do this?
also, what's she like? i've never met her.

thanks!

Best,
Kim Stravers

Communications Manager
Mammoth Lakes Trails & Public Access

kimstravers@mltpa.org
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From: "Kristy Williams" <kristy @opposingmotion.com>
Subject: Hispanic Outreach Plan
Date: October 18, 2007 9:28:19 pm PDT
To: "Kim Stravers™ <kimstravers@mltpa.org>, "'John Wentworth™ <johnwentworth@mltpa.org>,
<jennifer@opposingmotion.com>

Hi.

| spoke with Violet this evening and got some great feedback and ideas. Turns out she is a single mom and has more than a full time job,
so she doesn’t have much free time, but she is very committed to helping the Hispanic Community when she can. Bottom line is that we
should put together a plan (based primarily on her feedback tonight) and forward it to her — she can tell us what she is able to do and
what she might need to refer to others. It sounds like she needs about a week notice to translate docs (yikes!) I told her | would touch
base with you all and email her an update of what we are looking for in the morning.

As you know, our plan needs to consist of 2 components: outreach and a way to gather feedback. Here are thoughts on outreach:

- Translate poster and hang it (at minimum) at Espacio (behind Robertos) —potentially at Vons and at Salsa’s

El Sol ad — she likes the idea — may hit more of the Bishop folks, but is still worth the effort

- There is a Hispanic radio station out of Bishop that we may consider running an ad on

- Word of Mouth — she attends a prayer group on Mondays and is happy to invite everyone there (40-50 people) on our behalf
- Email — we can send an email to Violet and she will forward on our behalf.

And on feedback:
- She believes that translating the survey (at least to some extent — maybe not the full survey) is worth our time — even putting it
online might be a good idea — the “next generation” of Spanish Speakers is literate and computer savvy
- Live translation at the existing events is probably better than trying to develop a separate meeting (and, as with everyone, food
helps draw a crowd) — she is not sure what kind of response we’d have, but at least we can show that we’ve reached out.

Other considerations:

- Legal status can be an issue — you should decide what MLTPA'’s philosophy on legal status is...for best attendance results, Violet
recommends messaging something like (and this is not Kim Stravers-ized), “Your legal status doesn’t matter, we appreciate your
work in the town and welcome you to participate...”

- She estimates that about 80% of the Hispanic Community are not very comfortable with reading — they may not be literate past
about a middle school level. Obviously this impacts both advertising and collecting feedback.

- She does this voluntarily and does not expect payment. (I don’t think she understood the scope of the event for on site
translation services, however.)

My take:
- | suspect that Violet's grass root efforts may be the most successful tactics in getting people to actually participate. However, this
may not be as wide reaching — and we need to also make an effort to reach those that aren’t within Violet's “circle”.
- If we do on-site translation, | think we might be best served by guiding Spanish speakers to one or two specific sessions...
Kim — John and | never connected today (just played phone tag) so | did not have a chance to review any of this with him.

Thoughts?

Kristy
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From: "Kristy Williams" <kristy @opposingmotion.com>
Subject: FW: MLTPA Event
Date: October 19, 2007 4:10:43 pm PDT
To: <jennifer@opposingmotion.com>, "'Kim Stravers™ <kimstravers@mltpa.org>
Cc: "MLTPA - John Wentworth™ <johnwentworth@mltpa.org>

FYI from Violet.
| drove by the other store as well and the name is Espazio 2.
Kristy

From: Violeta Martin [mailto:martinvioleta@hotmail.com]
Sent: Friday, October 19, 2007 4:07 PM

To: Kristy Williams

Subject: RE: MLTPA Event

Good afternoon Kristy,

I think they would all agree to help and the other video store is called "Supply Uno". And Yes I could help getting in touch with everybody
just let me know when.

Violet (2]

Date: Fri, 19 Oct 2007 11:01:08 -0700

From: kristy@opposingmotion.com
Subject: MLTPA Event

To: martinvioleta@hotmail.com

Hi Violet,

Thanks so much for taking the time to chat with me last night. | will forward additional information to you shortly, but | wanted to quickly
touch base with you on a few items. Turns out that our ad in El Sol is due today. We would like to say something about where Spanish
speakers can pick up additional info and were thinking that we could ask the owners of Espacio, Supply Uno, Salsas and maybe the video
store (do you know what the name of the store?) if they would be willing to have flyers or something in Spanish available. Do you think
these owners will agree to that? We need to put the info in the ad today then follow up early next week to get the flyers/posters out.
Would you be able to help us make contact with those owners?

Thanks again for your help!

Kristy Williams

Climb to the top of the charts! Play Star Shuffle: the word scramble challenge with star power. Play Now!
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From: Kim Stravers <kimstravers@mltpa.org>
Subject: Fwd: Poster text in Spanish
Date: April 30, 2008 12:19:47 pm PDT
To: KIM STRAVERS <kimstravers@mltpa.org>

Begin forwarded message:

From: "Kristy Williams" <kristy @opposingmotion.com>

Date: October 26, 2007 9:58:39 am PDT

To: "Kim Stravers™ <kimstravers@mltpa.org>, "'John Wentworth" <johnwentworth@mltpa.org>
Cc: "Jen Heintzelman" <jennifer @opposingmotion.com>

Subject: RE: Poster text in Spanish

Yeah Brandon!!!
We need to get these done, printed and posted today so we don’t have egg on our face when the El Sol ad comes out.

Poster List:

Espazio 2 (Behind Roberto’s)** Also need handful of FAQ's

Supply Uno (Old theater Mall — under Dr Zila’s office) ** Also needs handful of FAQ’s
Salsa’s ** Also needs handful of FAQ’s

Norma’s Videos (272 Sierra Manor Road)

Laundromats

Vons (little area to sit & eat)

Potentially employers in town (hospital, MMSA, hotels/motels)

Mammoth Housing??

This is info gathered from Violet Martin and Lorena Weber.
| haven’t heard back from Violet re: talking to shop owners, so I'll call her this am.

Kristy

Spanish-language outreach CAMP: SUMMER Public Meeting and Outreach Page 206


mailto:kristy@opposingmotion.com
mailto:kimstravers@mltpa.org
mailto:johnwentworth@mltpa.org
mailto:jennifer@opposingmotion.com







CAMP: SUMMER bugs (small clickable images) were developed by MLTPA for
use as an advertising tool on websites other than its own. The bugs, which linked
directly to the CAMP: SUMMER mini-site, were distributed to a number of
sources with Calendar information, but were not fully implemented.
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CAMP: Summer External Web Bugs
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MLTPA developed a comprehensive mini-site for CAMP: SUMMER, which was
immediately and clearly accessible from www.mltpa.org as well as by typing the
specific URL into a browser address bar. The site featured complete event
information, the opportunity to sign up for the CAMP: SUMMER E-newsletter,
contact information, and access to the CAMP: SUMMER Online Trail Survey, and
also hosted the CAMP: SUMMER Online Event Registration.
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MLTPA Foundation Presents CAMP: SUMMER
Web Page/Site Plan - DRAFT 9.28.07

CAMP: SUMMER HOME PAGE Kim Stravers

Copy: Event name, dates, location, description, etc.

Graphics: Partner logos, CAMP “logo”, Graphic look of print materials (see
poster) *Use poster graphics & copy to start.

Other: Data Collection - “For more info” box for guests to request more info

to be sent. Box to be removed once full site is up. [ 1 THINK THE
BOX CAN SIMPLY BE CHANGED TO BECOME THE SIGN-UP FOR THE E-
NEWSLETTER INSTEAD. I CAN GET THIS LIVE TODAY.]
*Use poster copy to start.

SUB PAGES
IEVENT INFORMATION Kristy Williams [ARE
YOU PLANNING TO WRITE ALL THE COPY AND FEED IT TO ME FOR
POSTING?]
Copy: Schedule, Session descriptions, speaker/presenter bios [KIM]
Graphics: Potentially graphic support for schedule/table layout [WE CAN SCAN
AND POST IF THERE IS ONE CREATED.]
Other: Sub-Nav: Schedule

Speaker/Presenter Bios

Session Information?

Pdf downloadable version of schedule

HREGISTRATION/COI\/IMENTSH Jen Heintzleman/Kristy Williams
Copy: Brief copy regarding no charge to register, but registration required.
Graphics: N/A [SHOULD HAVE CAMP LOGO AT LEAST]

Other: Link to web-based registration provider [WHAT 1S THE GRAPHIC

FLEXIBILITY IN THIS PROGRAM? CAN WE TWEAK IT TO LOOK LIKE CAMP
OR LIKE MLTPA?]
Pdf downloadable version of registration form [SHOULD HAVE
LOGOS ON IT.]
Data Collection: Place for people to provide comments? [MESSAGE
BOARDS. ALSO, WILL HAVE BLOG THIS WEEK AS WELL.]

IMAP/DIRECTIONS)| Jen Heintzleman

Copy: Driving directions [INCLUDE PARKING INSTRUCTIONS, AS WELL
AS PUBLIC TRANSPORTATION OPTIONS, IF ANY, AND THE NUMBERS FOR
THE TAXI SERVICES. BIKE/WALK DIRECTIONS]

Graphics: Town map over topo with event venues noted
Other: Pdf downloadable version of map? [YES.]
FAQ’S Kim Stravers

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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Copy: Glossary of terms, who should participate, etc. [GLOSSARY IS
SEPARATE FROM FAQs.]
Graphics: N/A

Other: N/A

\VOLUNTEER] Kim Stravers
Copy: TBD [I CAN WRITE THIS.]

Graphics: N/A

Other: N/A

Should this be specific to CAMP volunteers or should it link to regular MLTPA
volunteer page. [SHOULD BE BOTH. I WILL DEAL WITH THIS.]

Kim Stravers

Copy: N/A

Graphics: N/A

Other: Link to existing MLTPA donate page [YES, BUT WITH TEXTUAL

LEAD-IN TO EXPLAIN HOW FUNDING RELATES TO CAMP.]

ICAMP: WINTER| Kim Stravers

Copy: The Trails CAMP Process continues with Winter Planning. Event
coming February 2008.
Graphics: Winter graphic — will it be ready?
Other: Data Collection - Do we want a place that they can register for more
info (send more info when it is available)? [TOO MANY BOXES, SO
NO...SHOULD INSTEAD HAVE A LINK TO EMAIL ME DIRECTLY TO BE
WITHER ADDED TO OUR MAILING LIST OR TO NOTE EXISTING
SUBSCRIBERS HAVE INTEREST IN THIS EVENT. POINT THEM TO E-
NEWSLETTER (GENERAL), BLOG, AND WEBSITE.]

Timeline [THIS ALL LOOKS DOABLE.]

Phase 1

Live Date: October 1, 2007

Components: Name, Date, Location, Description, More information &
registration to come.
Donate Available.
*Use poster artwork for page.

Phase 2

Live Date: October 15, 2007

Components: Schedule Available

Event Information Available
FAQ’S Available
CAMP:WINTER (copy only not including winter graphic)

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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Phase 3
Live Date: October 22, 2007
Components: Registration Available
Map Available
CAMP: WINTER Graphic added
Other relevant updates
Phase 4
Live Date: October 29, 2007
Components: Relevant updates

Opposing Motion — Event Management Services

PO Box 3991, Mammoth Lakes, CA 93546, Tel. 760-934-4093, Fax. 760-923-6388
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CAMP: Summer Event Schedule

Click here to download a PDF.

**pPLEASE REMEMBER TO SET YOUR CLOCKS BACK ONE HOUR ON SATURDAY NIGHT,
NOVEMBER 3RD, FOR DAYLIGHT SAVINGS TIME ("FALL BACK")!**

THURSDAY, NOV. 1st

7:00 p.m. to 8:30 p.m.: Exhibit Hall and Registration/Information Open, Canyon Lodge

7:00 p.m. to 8:30 p.m.: Opening Reception, Canyon Lodge

FRIDAY, NOV. 2nd *Tours are concurrent

8:30 a.m. to 5:00 p.m.: Exhibit Hall and Registration/Information Open, Canyon Lodge

9:00 a.m. to 12:00 p.m.: Existing Facilities Trolley Tour (Paved): meet at Canyon Lodge,
transportation provided by Town Trolley/on foot (beginner) *Limit 20

9:00 a.m. to 12:00 p.m.: Existing Facilities Bike Tour (Paved)**: meet at Canyon Lodge,
transportation provided by MMSA Bus/on bike (advanced) *Limit 20

9:00 a.m. to 12:00 p.m.: Existing Facilities Trolley Tour (Natural Surface): meet at Canyon Lodge,
transportation provided by Town Trolley/on foot (beginner) *Limit 20

9:00 a.m. to 12:00 p.m.: Existing Facilities Bike Tour (Natural Surface)**: meet at Canyon Lodge,
transportation provided by MMSA Bus/on bike (advanced) *Limit 12

9:00 a.m. to 12:00 p.m.: Hidden Lake/Mammoth Meadows Restoration Project Tour (USFS), meet
at Canyon Lodge, transportation provided by Town Trolley/on foot

SATURDAY, NOV. 3rd *Tours snd sessions are concurrent

8:30 a.m. to 9:30 p.m.: Exhibit Hall and Registration/Information Open, Canyon Lodge (Exhibit Hall
not open during sessions )

9:00 a.m. to 12:00 p.m.: Missing Links Tour (Paved), meet at Canyon Lodge, transportation
provided by Town Trolley/on foot *Limit 20

9:00 a.m. to 12:00 p.m.: Missing Links Tour (Natural Surface), meet at Canyon Lodge,
transportation provided by Town Trolley/on foot *Limit 20

9:00 a.m. to 12:00 p.m.: Mammoth Trails, Canyon Lodge

2:00 p.m. to 4:00 p.m.: Trails Network Workshop (Paved), Canyon Lodge *Limit 20

2:00 p.m. to 4:00 p.m.: Trails Network Workshop (Natural Surface), Canyon Lodge *Limit 20
7:30 p.m. to 9:30 p.m.: Signage and Wayfinding in Mammoth Lakes: Essential Steps to a

Successful Program, Canyon Lodge

SUNDAY, NOV. 4th

9:30 a.m. to 12:00 p.m.: Information Open, Canyon Lodge

10:00 a.m. to 12:00 p.m.: Next Steps Presentation, Canyon Lodge

** All bike-tour participants are required to bring their own bicycles and helmets -- no gear

1of2 4/1/08 1:19 PM
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CAMP: Summer Event Schedule - Mammoth Lakes Trails http://www.preview.mltpa.org/scripts/index.php?area=user&intrface=...

will be available on-site. Riders without helmets will NOT be permitted to participate in
bike tours.

Site map Contact Us © 2008 MLTPA Foundation
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CAMP: SUMMER Event Information

THURSDAY, NOVEMBER 1ST, THROUGH SUNDAY, NOVEMBER 4TH

Exhibit Hall/Base CAMP

Canyon Lodge (see schedule for times)

Informational and interactive exhibits will be on display throughout the event in the CAMP: Summer
Exhibit Hall at Canyon Lodge, and MLTPA staff will be on hand all weekend to field questions and receive
feedback while you register for events and take the CAMP: Summer survey. Among the many displays
will be a special “Walk the Lake Mary Road Bike Path” exhibit, produced in partnership with the Town of
Mammoth Lakes, where you can get a detailed look at this important trails project as an overlay on a
large-scale aerial map of the town and view the final construction drawings mounted as one continuous
exhibit.

THURSDAY, NOVEMBER 1ST

Opening Reception

7 p-m. to 8:30 p.m., Canyon Lodge

Join us for cocoa and cookies while you check out the Exhibit Hall and familiarize yourself with the

weekend’s many activities. Meet planning consultant team members from Alta Planning + Design
(paved surfaces) and Trail Solutions (natural surfaces), MLTPA staff and Board members, and the

CAMP Jurisdictional, Funding, and Planning Partners. Take the CAMP: Summer survey, register for
tours and workshops, and more!

FRIDAY, NOVEMBER 2ND

Hidden Lake/Mammoth Meadows Restoration Tour

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: U.S. Forest Service

The U.S. Forest Service will lead a special hike through the Hidden Lake/Mammoth Meadows area at
the base of the Sherwins as part of their Mammoth Meadows Restoration Project. Staff will be
assessing hiking trails as part of this endeavor and is seeking public input during this special tour.
Transportation will be provided by Town Trolley.

Existing Facilities Trolley Tour (Paved)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Alta Planning + Design

An introductory tour to orient participants with existing sections of Mammoth Lakes’ paved pathways
and dedicated bike lanes, with a focus on key community locations. This tour will be led by Town
Trolley and on foot.

*LIMIT 20 PARTICIPANTS

Existing Facilities Bike Tour (Paved)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Alta Planning + Design

An advanced tour of the existing sections of pathways and bikeways that loop Mammoth Lakes, with a
focus on understanding the experience, safety, and practicability of various types of system
infrastructure. This tour will be led by Mammoth Mountain bus and on bikes.

*LIMIT 20 PARTICIPANTS

*Participants must supply their own bikes and helmets; no gear will be available on site.
Riders MUST have helmets to take part in this tour.

Existing Facilities Trolley Tour (Natural Surface)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Trail Solutions

An introductory tour to orient participants with existing Mammoth-area soft-surface trail
opportunities. This tour, guided by Town Trolley and on foot, will look at many different use areas and
will discuss sustainability, soil conditions, connectivity, and use.

*LIMIT 20 PARTICIPANTS

Existing Facilities Bike Tour (Natural Surface)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Trail Solutions

An advanced tour of select existing Mammoth-area trail segments. This tour will be led by Mammoth
Mountain bus and on bikes. The group will ride several pieces of Mammoth’s trails to get an
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understanding of various conditions, flow, safety, and sustainability issues.

*LIMIT 12 PARTICIPANTS

*Participants must supply their own bikes and helmets; no gear will be available on site.
Riders MUST have helmets to take part in this tour.

SATURDAY, NOVEMBER 3RD

Missing Links Tour (Paved)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Alta Planning + Design

This tour will build upon the previous day’s Existing Facilities tours by focusing on missing connections
between community nodes and neighborhoods. The discussion will be about moving people around town
safely and efficiently without the use of cars, and enhancing the leisure-recreation experience. This tour
will be led by Town Trolley, with some short walks.

*LIMIT 20 PARTICIPANTS

Missing Links Tour (Natural Surface)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Trail Solutions

This tour will build upon the previous day’s Existing Facilities tours by focusing on missing connections
between community nodes and neighborhoods, as well as on areas where use is currently occurring,
but access is threatened or use is unsustainable to the environment. The tour also will explore possible
connections to popular locations. This tour will be led by Town Trolley, with some short walks.
*LIMIT 20 PARTICIPANTS

Mammoth Trails

9 a.m. to 12 p.m., Canyon Lodge

Session Leader: MLTPA

This workshop will focus on how the Mammoth recreation community can come together through a
central website (www.mammothtrails.org) to provide activity and conditions information to our
visitors and to each other. We also will discuss how current and developing digital technology can
benefit local clubs and organizations, and how MLTPA, via Mammoth Trails, can work with local clubs
and groups to mitigate user conflict, find solutions to trails and public access issues, and help everyone
work together toward common goals.

Trails Network Workshop (Paved)

2 p.m. to 4 p.m., Canyon Lodge

Session Leader: Alta Planning + Design

Building upon the previous days’ Existing Facilities and Missing Links tours, and using base maps and
electronic media, participants will begin to identify missing links and potential future connections.
Working closely with the planning consultants, participants will provide input on potential links to key
services and neighborhoods, to favorite recreation and leisure areas, and for safe routes to school and
work. They also will provide input on possible improvements to amenities such as signage and
wayfinding, bike racks, bus stops, and other safety enhancements.

*LIMIT 20 PARTICIPANTS

Trails Network Workshop (Natural Surface)

2 p.m. to 4 p.m., Canyon Lodge

Session Leader: Trail Solutions

Building upon the previous days’ Existing Facilities and Missing Links tours, and using aerial
photography, base maps of existing trails, and electronic media, participants will work closely with
planning consultants to envision potential new trail connections and improvements to the current
system, as well as brainstorm about trail amenities such as trailheads and signage within the
frontcountry area adjacent to the community. The focus will be on connections to community nodes
and neighborhoods.

*LIMIT 20 PARTICIPANTS

Signage & Wayfinding in Mammoth Lakes: Essential Steps to a Successful Program

7:30 p.m. to 9:30 p.m., Canyon Lodge

Presenter: Jeff Corbin, President, Corbin Design

Enjoy cocoa and cookies as you listen to Jeff Corbin, president of award-winning and nationally
recognized design firm Corbin Design, give a special presentation focusing on the critical steps in
developing a successful signage and wayfinding system, whether it’s for a trail system, a hospital, or a
community. Corbin Design has completed successful projects for such clients as downtown Los
Angeles, Purdue University, and Crystal Mountain Resort.

SUNDAY, NOVEMBER 4TH

Next Steps Presentation

10 a.m. to 12 p.m., Canyon Lodge

Presenters: Alta Planning + Design and Trail Solutions

Wrap up your weekend by listening to the planning consultants’ presentation on the lessons and
information learned from the CAMP: Summer workshops and listening sessions, and participate in a
question-and-answer session. You'll receive information about how you can stay informed and involved
in the planning process, which planning steps are still to come—including CAMP: Winter, which is
scheduled for the first weekend of February 2008—and when the Mammoth Lakes community can
expect a draft trails plan.
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CAMP: SUMMER FAQs

Click here to download a PDF of the CAMP: Summer FAQs
Para el espafiol, chasque aqui

What is MLTPA? MLTPA—the Mammoth Lakes Trails and Public Access Foundation—is a 501(c)(3)
nonprofit organization that was founded in 2006 to advocate for a comprehensive system of trails and
public access in Mammoth Lakes.

What is CAMP? CAMP, which stands for Concept and Master Planning, is the partnered process by
which the Town of Mammoth Lakes, Mammoth Mountain Ski Area, the USFS, and the community of
Mammoth Lakes work together to plan a comprehensive trails and public access system. There are
three types of partners in this effort: Jurisdictional Partners (Town, USFS), Funding Partners (Town,
Mammoth Mountain Ski Area, and the Developers’ Forum), and Planning Partners (MLTPA, Town,
USFS, Mammoth Mountain Ski Area).

Why has MLTPA become involved in Town master planning? The group was formed after a
successful campaign during the winter of 2005-2006, led by MLTPA Foundation President/Acting
Executive Director John Wentworth, to protect backcountry skier and snowboarder egress from the
Sherwins range back to town through Ranch Road. Having brought to light issues of public access and
trail connectivity, MLTPA was awarded a contract from the Town of Mammoth Lakes in August 2006 to
conduct a thorough inventory of points of public access to trails and outdoor recreation amenities
within the Town’s Planning Area (about 125 square miles), which now serves as a planning resource for
the Town; the completed project was accepted by Town Council at their March 21, 2007, meeting.
Today, our staff and seven-member Board of Directors are tasked with several important components
of CAMP, including maintaining ongoing data collection coordination services and executing the public
outreach. CAMP is the kind of project MLTPA looks forward to initiating and developing as we grow in
our role as advocates and stewards for our community and the surrounding public lands.

What are the basic geographic parameters of CAMP? Which areas of Mammoth Lakes does
CAMP affect? Land contained within the Town of Mammoth Lakes Urban Growth Boundary
(UGB)—nbasically, where all the concrete is—will get an update to an adopted trails plan from 1991.
Land outside the UGB but within the Town Boundary, which is public land owned and managed by the
USFS, will be considered conceptually, exploring the opportunities for connectivity between the town
and the surrounding public lands. The end result of this will be something like a blueprint that will set
the stage for future planning efforts and strategies for implementation.

Is this just for hikers and bikers? Nope! The planning effort is a “big tent” venture that seeks to
engage and accommodate the recreation needs of everyone in the community, whether your chosen
activity is human-powered or runs on gas. MLTPA has identified more than 40 recreation activities in
our area, and the planning process is open to each and every one of them. A key goal of this planning
process is to improve the recreation experience for everyone.

Why are there two CAMPS (Summer and Winter)? Because Mammoth changes so significantly
between seasons, CAMP: Summer will focus on summer recreation and trails. CAMP: Winter will take
place in February 2008 and will address winter recreation and trails.

Why does anything have to be planned at all? If no adopted planning document that addresses
multi-jurisdictional trails planning exists, the opportunity to build and experience a comprehensive,
fully linked system of trails and public access is not guaranteed. CAMP’s goal is to ensure that no
matter who owns or manages the lands that make up this community, not only will the public be able
to reach public lands from town, but that connections will be efficient, safe, and enjoyable. And it goes
without saying that you need a good plan to ensure at least the possibility of good implementation.

Why do we have to do it now? What’s the urgency? According to a recent memorandum from
Town Manager Robert F. Clark (March 7, 2007), ... the ability to address environmental, economic,
and social impacts and obtain a fair share contribution towards community benefits is a one time
opportunity. If this opportunity is not attained now, it will be lost forever. * The Town of Mammoth
Lakes has processed a total of 11 Environmental Impact Reports (EIRs)—a necessary procedure in the
process of approving any major development project—in the last 23 years. Today the TOML is
potentially tasked with processing that same number of EIRs in the next 12 months. If a planning effort
is not in process during this approval period, there is no guarantee that existing points of public access
to and from Inyo National Forest through the Urban Growth Boundary will be protected or
ensured...meaning that the trail you take to get out there today might be lost to private real estate
development tomorrow.

Who's going to do all the work? The CAMP process will function via Jurisdictional, Funding, and
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Planning Partnerships between the Town of Mammoth Lakes MLTPA, Mammoth Mountain Ski Area, and
the USFS. Consultants have been engaged for trails master planning (Alta Planning + Design and Trail
Solutions). Your participation in public meetings and in the entire CAMP process—giving suggestions,
ideas, and feedback—is a major component of CAMP and an extremely important part of the project’s
workflow. At the end of the day, the consultants will provide recommendations in terms of a draft
master plan that will need to be adopted by the individual jurisdictions through their own public
processes.

What's in it for me? A thorough planning process benefits you by engaging individuals and groups in
the development of a trails and public access plan that will update the existing Mammoth Lakes trails
plan from 1991. Extensive community outreach will be conducted to ensure that the proposed plans and
end products reflect the recreational needs and desires of the community.

Once the planning process is complete, the drafted planning documents have been adopted by
relevant jurisdictional agencies, and implementation has begun, you—as a resident, second
homeowner, or visitor—will be able to look forward to a well-planned, efficient, well-signed, and fun
trails and public access system, no matter what your skill level or activity of choice.

How is this going to benefit the community of Mammoth Lakes? The benefits to the Mammoth
Lakes community of a comprehensive system of trails and public access are threefold: recreational,
economic, and environmental. A trails system that is efficient, integrative, easy to use and navigate,
and, above all, fun, will serve the outdoor recreation needs of both residents and visitors, increasing
Mammoth’s draw as a year-round destination resort. Increased visitors to the area will not only
supplement the bottom line of the town’s business sector in the winter and summer, but also will help
to fill in the gaps created by the current “shoulder seasons.” For year-round residents, access to Inyo
National Forest for everything from birding to snowmobiling can be protected and
stewarded—encouraging our community to freely experience the abundant beauty and resources of our
public lands. Finally, the “feet first” vision that anchors the recently adopted Town of Mammoth Lakes
2007 General Plan will begin to be realized with safe connections that encourage alternative mobility.
With a comprehensive system in place, our community literally can be linked, from the South Gateway
to MMSA and beyond. It's good for our health—financially, physically, and mentally!

How much is it going to cost? MLTPA estimated an initial cost for just the planning effort at about
$485,000. All the Partners have worked together to refine the scope and needs of the project, and the
current estimated cost of the planning effort is about $350,000. The Funding Partners have $225,000

committed to the planning process so far.

Who's going to pay for it? Currently, the Town of Mammoth Lakes has committed $100,000, an
amount that Mammoth Mountain Ski Area is matching. An additional $25,000 has been committed by
Cardinal Investments via the Developers’ Forum, bringing total committed funds to $225,000. MLTPA
is actively pursuing grants and conducting other fundraising efforts to produce the project balance.

When will we get an actual plan out of this? The Planning Partners have structured the planning
effort on a 12-month timeline, though the process may extend beyond this window. Consultants have
been engaged and are gathering facts and making observations as you read this.

When will we see these improvements? After the planning process has been completed and the
final trails plan for the area has been adopted by the Town and other necessary jurisdictional agencies,
the establishment of implementation priorities can begin. It will be up to the Jurisdictional Partners to
begin the implementation process based on their priorities and available funding. MLTPA will certainly
look to play a helpful role at this stage.

What can I do to get involved? You'll have the chance to provide input as well as feedback on
everything from the routes you travel by foot or bike to get to work, to the trailhead from which you
stage your backpacking trip into the backcountry. No matter which activities you enjoy on our public
lands—walking your dog, ripping around on your motorcycle, or heading out for a backcountry ski
tour—your opinions are not only relevant, but critical. To make your voice heard, be on the lookout for
announcements of public meetings and other events, and be part of the turnout! CAMP: Summer is set
for November 1-4, 2007, at Canyon Lodge. If you’d rather not express your opinion in public, you'll have
plenty of opportunities to complete surveys, post messages on our website forums, send MLTPA
e-mails, or simply call us on the phone.

If you'd like to pitch in on a volunteer basis, send an e-mail to Communications Manager Kim
Stravers at kimstravers@mltpa.org, or talk to her on the phone at (760) 934-3154. She’ll add your
name to the list and will send you more information about which tasks we currently need a hand with.

How can I get more information? Log on to MLTPA’s website, www.mltpa.org, for timely reports
on the status and progress of CAMP and to find out when and how you can get involved. Better yet, sign
up for our e-newsletter by contacting MLTPA or looking for the orange sign-up box on www.mltpa.org.

Who is the MLTPA contact for CAMP? Kim Stravers is the communications manager of MLTPA and
can be reached at (760) 934-3154 or kimstravers@mltpa.org. John Wentworth is the president of the
MLTPA Foundation Board of Directors and the acting executive director of MLTPA; he can be reached at
(760) 934-3154 or johnwentworth@mltpa.org. We look forward to hearing from you!

Site map Contact Us © 2008 MLTPA Foundation
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Meet the CAMP Consultants!

Click on the links below to download PDFs about our CAMP consultants.

Both Alta Planning + Design and Trail Solutions will be working throughout the entire Concept and
Master Planning process, and they'll be back for CAMP: Winter, too! Don't miss your chance to meet
the teams at our Opening Reception, Thursday, February 7, 2008, 6:30 to 8:00 p.m. at the
Mountainside Conference Center in Main Lodge.

Say hello to Alta Planning + Design.

Here's more about their staff:
Jeff Olson, Principal

Jeff is a registered architect who has been involved in greenways, open space, and alternative
transportation projects for more than 20 years. Jeff's work includes the award-winning Grand Canyon
Greenway, the 1,000-mile New York State Bicycle Route System, and numerous bicycle, pedestrian,
and trail plans that he participated in from positions in both the private and public sectors. His diverse
career experience provides him with unique and valued vision and leadership abilities.

Matt Benjamin, Planner

Through his work with the Los Angeles County Bicycle Coalition and the Los Angeles County
Metropolitan Transportation Authority, Matt has accrued extensive experience in leading public
outreach and planning efforts. Matt specializes in developing strategies to ensure that the needs and
desires of both the public and the contracting organization are met.

Say hello to Trail Solutions.
Here's more about their staff:
Cimarron Chacon, ASLA

Cimarron is a renowned trail planner and designer. Prior to her time with Trail Solutions she developed
multiple trail systems throughout the West as the Landscape Architect over Trails Policy for the
Bureau of Land Management, influencing public policy and design criteria for recreation sites on public
lands. She has dealt with design and development on lands in the urban interface of several rapidly
growing communities in the West, and her most prized trail system, Utah’s Gooseberry Mesa, was
recently designated as a National Recreation Trail by the Secretary of the Interior.

Cimarron was a contributing author to IMBA's Managing Mountain Biking and other outdoor and
professional publications. In addition, she developed and taught courses on trail management and
visual resource management for the Bureau of Land Management, United States Forest Service,
National Park Service, and Federal Highway Administration.

Pete Webber, IMBA Trail Specialist (CAMP: SUMMER)

An expert in many aspects of mountain biking, Pete has worked with IMBA and Trail Solutions since
1998. He is best known as the principal author and editor of IMBA's two best-selling books on
sustainable trail building and mountain biking management. The 2004 book Trail Solutions is
recognized around the world as an indispensable source of trail building information. Pete has
extensive experience conducting public workshops and user listening sessions. His 20 years of
mountain biking experience include six years as a professional racer.

Say hello to Peter Axelson, Founder and Director of Research and
Development at Beneficial Designs.

As Founder and Director of Research and Development, Peter leads Beneficial Designs and spends
much of his time traveling throughout the world to attend meetings and present the firm’s work. After
sustaining a spinal cord injury, Peter founded Beneficial Designs in 1981 to manufacture his Arroya
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Sit-Ski design. Many Beneficial Designs devices, including hand controls for manual transmission
vehicles and a piano pedal pusher operated by the abdominal muscles, have been inspired by Peter’s
desire to reestablish the physical, intellectual, and spiritual balance in his own life.

Peter is an avid monoskier, and his zest for outdoor recreation has led Beneficial Designs to specialize
in the development of a variety of adaptive recreation equipment, including monoskis, cross-country
snow skis, a wave ski for surf kayaking, and ultra-light-aircraft modifications.

Site map Contact Us © 2008 MLTPA Foundation
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Sat 11/10 82
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Mon 11/12 75
Tue 11/13 71
Wed 11/14 65
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Mon 11/19 47
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Thu 11/22 44
Fri 11/23 42
Sat 11/24 42
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Mon 11/26 39
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Wed 11/28 40
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Web, MLTPA CAMP: SUMMER Public Meeting and Outreach Page 222



Sun 12/30 69
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Mon 3/17 81
Tue 3/18 79
Wed 3/19 80
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Tue 4/01 56
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Fri 4/04 61

Sat 4/05 63
Sun 4/06 64
Mon 4/07 66
Tue 4/08 67
Wed 4/09 68
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MLTPA was responsible for developing and tracking registration for all CAMP:

SUMMER sessions, both before and during the event. MLTPA Staff, Board

members, and volunteers also were responsible for checking guests in for each

session and providing them with nametags. Walk-ups were admitted to all public

events with no capacity limit by having them sign in and fill out a registration form

on-site. Guests also were asked to sign waivers when necessary.

o Online registration summary
MLTPA developed an online form that enabled participants to register for
public CAMP: SUMMER sessions. Demographic and identifying data was
collected, as was information about marketing and advertising efforts. Once
submitted, participants received a confirmation e-mail thanking them for their
registration, and the registration information was immediately forwarded to
MLTPA staff to be recorded in the CAMP: SUMMER Master Registration List.
Online registration closed at noon on November 1, 2007.

o On-site registration summary
Once online registration had closed, guests were able to sign up for events
via an analog version of the same form, which was available both on the
CAMP: SUMMER Registration page as a downloadable PDF and on site at
the Registration Table. Registration was recorded in the CAMP: SUMMER
Master Registration List in real time by MLTPA staff.
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Event Registration

* Required fields

First Name*:

Last Name*:

Phone*:

E-mail Address*:

Mailing Street*:

Mailing City*:

Mailing Zip*:

&
Mailing State*: I
Date of Birth: I

--day-- j|——year—— -

Would you like to
volunteer at CAMP:
SUMMER?:

Would you like to be
added to the MLTPA
e-newsletter list?:

“ Yes I No

How did you hear
about CAMP:
SUMMER?:

--select-- -

Please select which events you'd like to attend.
Many events run simultaneously, such as the tours
Please choose only the event you are most likely to attend Thanks!

THURSDAY, NOV. 1
|~ Opening Reception, Canyon Lodge, 7-8:30 p.m.

FRIDAY, NOV. 2

Existing Facilities Trolley Tour: Paved Trails (Town Trolley/on-foot; beginner), meet at Canyon
Lodge, 9 a.m. to 12 p.m. *Limit 20

Existing Facilities Bike Tour: Paved Trails (MMSA Bus/on-bike; advanced), meet at Canyon
Lodge, 9 a.m. to 12 p.m. *Limit 20
| Existing Facilities Trolley Tour: Natural-Surface Trails (Town Trolley/on-foot; beginner), meet
at Canyon Lodge, 9 a.m. to 12 p.m. *Limit 20
| Existing Facilities Bike Tour: Natural-Surface Trails (MMSA Bus/on-bike; advanced), meet at
Canyon Lodge, 9 a.m. to 12 p.m. *Limit 12
|~ Hidden Lake/Mammoth Meadows Restoration Project Tour (Town Trolley/on-foot; beginner),
meet at Canyon Lodge, 9 a.m. to 12 p.m.

SATURDAY, NOV. 3

I 8:30 a.m. to 9:30 p.m.: Exhibit Hall and Registration/Information Open, Canyon Lodge
(Exhibit Hall not open during sessions.)

7 9 a.m. to 12 p.m.: Missing Links Tour (Paved), meet at Canyon Lodge, transportation
provided by Town Trolley *Limit 20

7 9 a.m. to 12 p.m.: Missing Links Tour (Natural Surface), meet at Canyon Lodge,
transportation provided by Town Trolley *Limit 20

4/22/08 10:38 AM
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Event Registration - Mammoth Lakes Trails http://www.mltpa.org/CAMP_summer/registration/

m. to 12 p.m.: Mammoth Trails, Canyon Lodge

p.m.: Trails Network Workshop (Paved), Canyon Lodge *Limit 20

p.m.: Trails Network Workshop (Natural Surface), Canyon Lodge *Limit 20

7:30-9:30 p.m.: Signage and Wayfinding in Mammoth Lakes: Essential Steps to a Successful
Program, Canyon Lodge

SUNDAY, NOV. 4

[~ Next Steps Presentation, Canyon Lodge, 10 a.m. to 12 p.m.

Send|

Site map Contact Us © 2008 MLTPA Foundation

9 a.
2-4
2-4

T

20f 2 4/22/08 10:38 AM
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Thank you for registering for MLTPA CAMP: Summer! - Mammot... http://www.preview.mltpa.org/scripts/index.php?area=user&intrface=...

Search |
Home About Us Community Resources Media Archive Participate
Thank you for registering for MLTPA CAMP: Summer!
Check our website often for updates, and please call us at (760) 934-3154 or e-mail us at
CAMP@mlIitpa.org if you have questions. See you in November!
Site map Contact Us © 2008 MLTPA Foundation
1of 1 4/16/08 11:40 AM
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Event Registration *required field

Name*: Date of Birth: (mm/ddlyy)
Phone*: (Home / Work/ Cell)

E-mail Address*: (Home / Work)

Mailing Street*: (Home / Work)

Mailing City*: State*: Zip*:

Would you like to volunteer at CAMP: SUMMER?: (Yes) (No)
Would you like to be added to the MLTPA e-newsletter list?: (Yes) (No)
How did you hear about CAMP: SUMMER?:

[ R R I

MLTPA Newsletter O TVAd O Other E-mall

MLTPA Website O Minaret Cinemas Ad O Other Website

Poster O Friend O Other Source (please specify)
Postcard O Phone Call from MLTPA

Print Ad O E-mail from MLTPA

Radio Ad O MLTPA In-Person Presentation

Please select which events you'd like to attend.

Many events run simultaneously, such as the tours. Please choose only the event you are most likely to attend. Thanks!
THURSDAY, NOV. 1

O

Opening Reception, Canyon Lodge, 7-8:30 p.m.

FRIDAY, NOV. 2

O

Ooogano

Existing Facilities Trolley Tour (Paved), meet at Canyon Lodge, 9 a.m. to 12 p.m. *Limit 20 participants

Existing Facilities Bike Tour (Paved), meet at Canyon Lodge, 9 a.m. to 12 p.m. *Limit 20 participants

Existing Facilities Trolley Tour (Natural Surface), meet at Canyon Lodge, 9 a.m. to 12 p.m. *Limit 20 participants
Existing Facilities Bike Tour (Natural Surface), meet at Canyon Lodge, 9 a.m. to 12 p.m. *Limit 12 participants
Hidden Lake/Mammoth Meadows Restoration Project Tour, meet at Canyon Lodge, 9 a.m. to 12 p.m.

SATURDAY, NOV. 3

OoooOoooao

Missing Links Tour (Paved), meet at Canyon Lodge, 9 a.m. to 12 p.m. *Limit 20 participants

Missing Links Tour (Natural Surface), meet at Canyon Lodge, 9 a.m. to 12 p.m. *Limit 20 participants
Mammoth Trails, Canyon Lodge, 9 a.m. to 12 p.m.

Trails Network Workshop (Paved), Canyon Lodge, 2-4 p.m. *Limit 20 participants

Trails Network Workshop (Natural Surface), Canyon Lodge, 2-4 p.m. *Limit 20 participants

Signage and Wayfinding in Mammoth Lakes: Essential Steps to a Successful Program, Canyon Lodge, 7:30-
9:30 p.m.

SUNDAY, NOV. 4

O

Next Steps Presentation, Canyon Lodge, 10 a.m. to 12 p.m.

PO Box 100 PMB #432 Mammoth Lakes, CA 93546 Tel 760 934 3154 www.mltpa.org
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MLTPA worked with the consultants and the Town of Mammoth Lakes to
organize a variety of different sessions, both public and private, during which the
consultants would have the opportunity to collect information from the community
as well as from local agencies. The public schedule—available on the CAMP:
SUMMER mini-site (a featured component of the MLTPA website) as well as in
takeaway form at the Exhibit Hall/Base CAMP—was designed to achieve optimal
participation from the community, considering the typical work hours of a
mountain resort town. Private sessions were noted on a separate grid shared
only with CAMP Partners, and invitees were notified only of the date, time, and
location of the session(s) to which they were invited. Please see the next section,
“Session Information,” for details on participation, structure, results, and other
information.
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Chapter 8: Session Information
The consultants developed each session’s goal and structure, with MLTPA and

the Town of Mammoth Lakes providing local knowledge, facility information, and
descriptions of potential participants.
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CAMP: SUMMER Event Information

THURSDAY, NOV. 1st, THROUGH SUNDAY, NOV. 4th

Exhibit Hall/Base CAMP

Canyon Lodge (see Event Schedule for times)

Informational and interactive exhibits will be on display throughout the event in the
CAMP: Summer Exhibit Hall at Canyon Lodge, and MLTPA staff will be on hand all
weekend to field questions and receive feedback while you register for events and
take the CAMP: Summer survey. Among the many displays will be a special “Walk
the Lake Mary Road Bike Path” exhibit, produced in partnership with the Town of
Mammoth Lakes, where you can get a detailed look at this important trails project
as an overlay on a large-scale aerial map of the town and view the final
construction drawings mounted as one continuous exhibit.

THURSDAY, NOV. 1st

Opening Reception

7 p.m. to 8:30 p.m., Canyon Lodge

Join us for cocoa and cookies while you check out the Exhibit Hall and familiarize
yourself with the weekend’s many activities. Meet planning consultant team
members from Alta Planning + Design (paved surfaces) and Trail Solutions (natural
surfaces), MLTPA staff and Board members, and the CAMP Jurisdictional, Funding,
and Planning Partners. Take the CAMP: Summer survey, register for tours and
workshops, and more!

FRIDAY, NOV. 2nd

Hidden Lake/Mammoth Meadows Restoration Tour

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: U.S. Forest Service

The U.S. Forest Service will lead a special hike through the Hidden Lake/Mammoth
Meadows area at the base of the Sherwins as part of their Mammoth Meadows
Restoration Project. Staff will be assessing hiking trails as part of this endeavor and
is seeking public input during this special tour. Transportation will be provided by
Town Trolley.
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Existing Facilities Trolley Tour (Paved)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Alta Planning + Design

An introductory tour to orient participants with existing sections of Mammoth
Lakes’ paved pathways and dedicated bike lanes, with a focus on key community
locations. This tour will be led by Town Trolley and on foot. *LIMIT 20
PARTICIPANTS

Existing Facilities Bike Tour (Paved)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Alta Planning + Design

An advanced tour of the existing sections of pathways and bikeways that loop
Mammoth Lakes, with a focus on understanding the experience, safety, and
practicability of various types of system infrastructure. This tour will be led by
Mammoth Mountain bus and on bikes. *LIMIT 20 PARTICIPANTS

**Participants must supply their own bikes and helmets; no gear will be available
on site. Riders MUST have helmets to take part in this tour.

Existing Facilities Trolley Tour (Natural Surface)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Trail Solutions

An introductory tour to orient participants with existing Mammoth-area soft-surface
trail opportunities. This tour, guided by Town Trolley and on foot, will look at
many different use areas and will discuss sustainability, soil conditions,
connectivity, and use. *LIMIT 20 PARTICIPANTS

Existing Facilities Bike Tour (Natural Surface)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Trail Solutions

An advanced tour of select existing Mammoth-area trail segments. This tour will be
led by Mammoth Mountain bus and on bikes. The group will ride several pieces of
Mammoth’s trails to get an understanding of various conditions, flow, safety, and
sustainability issues. *LIMIT 12 PARTICIPANTS

**Participants must supply their own bikes and helmets; no gear will be available
on site. Riders MUST have helmets to take part in this tour.

SATURDAY, NOV. 3rd

Missing Links Tour (Paved)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Alta Planning + Design

This tour will build upon the previous day’s Existing Facilities tours by focusing on
missing connections between community nodes and neighborhoods. The
discussion will be about moving people around town safely and efficiently without
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the use of cars, and enhancing the leisure-recreation experience. This tour will be
led by Town Trolley, with some short walks. *LIMIT 20 PARTICIPANTS

Missing Links Tour (Natural Surface)

9 a.m. to 12 p.m., meet at Canyon Lodge

Tour Guide: Trail Solutions

This tour will build upon the previous day’s Existing Facilities tours by focusing on
missing connections between community nodes and neighborhoods, as well as on
areas where use is currently occurring, but access is threatened or use is
unsustainable to the environment. The tour also will explore possible connections
to popular locations. This tour will be led by Town Trolley, with some short walks.
*LIMIT 20 PARTICIPANTS

Mammoth Trails

9 a.m. to 12 p.m., Canyon Lodge

Session Leader: MLTPA

This workshop will focus on how the Mammoth recreation community can come
together through a central website (www.mammothtrails.org) to provide activity
and conditions information to our visitors and to each other. We also will discuss
how current and developing digital technology can benefit local clubs and
organizations, and how MLTPA, via Mammoth Trails, can work with local clubs
and groups to mitigate user conflict, find solutions to trails and public access issues,
and help everyone work together toward common goals.

Trails Network Workshop (Paved)

2 p.m. to 4 p.m., Canyon Lodge

Session Leader: Alta Planning + Design

Building upon the previous days’ Existing Facilities and Missing Links tours, and
using base maps and electronic media, participants will begin to identify missing
links and potential future connections. Working closely with the planning
consultants, participants will provide input on potential links to key services and
neighborhoods, to favorite recreation and leisure areas, and for safe routes to
school and work. They also will provide input on possible improvements to
amenities such as signage and wayfinding, bike racks, bus stops, and other safety
enhancements. *LIMIT 20 PARTICIPANTS

Trails Network Workshop (Natural Surface)

2 p.m. to 4 p.m., Canyon Lodge

Session Leader: Trail Solutions

Building upon the previous days’ Existing Facilities and Missing Links tours, and
using aerial photography, base maps of existing trails, and electronic media,
participants will work closely with planning consultants to envision potential new
trail connections and improvements to the current system, as well as brainstorm
about trail amenities such as trailheads and signage within the frontcountry area
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adjacent to the community. The focus will be on connections to community nodes
and neighborhoods. *LIMIT 20 PARTICIPANTS

Signage & Wayfinding in Mammoth Lakes: Essential Steps to a Successful Program
7:30 p.m. to 9:30 p.m., Canyon Lodge

Presenter: Jeff Corbin, Founder, Corbin Design

Enjoy cocoa and cookies as you listen to Jeff Corbin, founder of award-winning and
nationally recognized design firm Corbin Design, give a special presentation
focusing on the critical steps in developing a successful signage and wayfinding
system, whether it’s for a trail system, a hospital, or a community. Corbin Design
has completed successful projects for such clients as downtown Los Angeles,
Purdue University, and Crystal Mountain Resort.

SUNDAY, NOV. 4th

Next Steps Presentation

10 a.m. to 12 p.m., Canyon Lodge

Presenters: Alta Planning + Design and Trail Solutions

Wrap up your weekend by listening to the planning consultants’ presentation on
the lessons and information learned from the CAMP: Summer workshops and
listening sessions, and participate in a question-and-answer session. You'll receive
information about how you can stay informed and involved in the planning
process, which planning steps are still to come—including CAMP: Winter, which is
scheduled for the first weekend of February 2008—and when the Mammoth Lakes
community can expect a draft trails plan.
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CAMP: SUMMER Opening Reception

(L to R) John Wentworth (Acting Executive Director, MLTPA Foundation), Skip Harvey (Mayor,
TOML), Peter Axelson (Beneficial Designs), and Terry Smutney (Disabled Sports Eastern Sierra)
at the CAMP: SUMMER Opening Reception

CAMP: SUMMER Exhibit Hall during the Opening Reception
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Existing Facilities Trolley Tour (Paved)

Tour participants

Tour participants
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Existing Facilities Bike Tour (Paved)

Tour participants

Portion of tour route
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Existing Facilities Tours (Natural Surface)

Trolley Tour participants

Bike Tour participants
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CAMP: SUMMER Agency Listening Sessions

CAMP consultants work with TOML agency representatives at a listening session.
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CAMP: SUMMER Listening Sessions

Mountain bikers work with Pete Webber of Trail Solutions.

Disabled users work with Matt Benjamin of Alta Planning + Design.
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Hikers work with Pete Webber of Trail Solutions.

Equestrians work with Pete Webber of Trail Solutions.
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Retailers work with Matt Benjamin of Alta Planning + Design.
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Developers’ Forum Reception

Mammoth Crossing Development joins the Developers’ Forum at the Developers’ Forum
Reception.

(L to R) Eric Wasserman (Mammoth Lakes Chamber of Commerce), John Wentworth (MLTPA
Foundation), and Mark Deeds (Mammoth Crossing Development) shake hands.
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Missing Links Tour (Paved)

Tour participants

Tour participants
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Missing Links Tour (Natural Surface)

Tour participants

Session Information CAMP: SUMMER Public Meeting and Outreach Page 277



Mammoth Trails Session

MLTPA Foundation Communications Manager Kim Stravers greets a participant.

Session participants
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Trails Network Workshops

Trails Network Workshop (Natural Surface), led by Cimarron Chacon and Pete Webber of Trail
Solutions

Trails Network Workshop (Paved), led by Matt Benjamin and Jeff Olson of Alta Planning + Design
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Participants discuss trail opportunities in the CAMP: SUMMER Trails Network Workshop (Natural
Surface).

Participants discuss opportunities for trail system expansion in the CAMP: SUMMER Trails
Network Workshop (Paved).
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Jeff Corbin Signage and Wayfinding Presentation

John Wentworth (MLTPA Foundation, R) introduces CAMP: SUMMER keynote speaker Jeff
Corbin (Corbin Design, L).

Jeff Corbin giving his signage and wayfinding presentation
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Next Steps Presentation

Jeff Olson (Alta Planning + Design) wraps up CAMP: SUMMER at the Next Steps presentation.

Pete Webber (Trail Solutions) speaks during the Next Steps presentation.
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CAMP: SUMMER TOUR ROUTES

FRIDAY: NOV. 2"°, 9 a.m. to 12 p.m.

EXISTING FACILITIES TROLLEY TOUR: ALTA (Route 1)
Group meets at Canyon Lodge, boards the Trolley, and then takes the following
route:

1. Stop at intersection of Mammoth Lakes Trail System (MLTS) bike path
and Main Street near Joaquin Road.
* Show northwestern terminus of bike path

2. Drive down Minaret Road to Meridian Boulevard.
¢ Observe Class 2 bike lanes on Minaret Road

3. Take Meridian to Eagle Lodge.
e Observe how we reconnect to the Bike Path at Meridian/Minaret.
¢ Class 3 bike route on Meridian

4. Stop at Eagle Lodge.
* Discuss interface with MLTS paved path at Eagle Lodge

5. Take Meridian to Minaret to Old Mammoth Road to Mammoth Creek
Park.
* Observe bike lanes on Minaret and Old Mammoth Road
* Discuss problems with bike lane narrowing on Old Mammoth Road

6. Stop at Mammoth Creek Park.
* Observe bike path crossings at Mammoth Creek (bridge) and Old
Mammoth Road (undercrossing)
* Observe existing signage

7. Proceed north on Old Mammoth Road to Meridian.
* Mention Summer Trolley stop at this intersection and potential
destinations
* Observe existing conditions on Old Mammoth Road

8. Turn right on Meridian toward schools.
* Discuss Safe Routes to School programs

9. Stop at Volcom Brothers Skate Park.
* Discuss access to skate park and potential for bicycle commuting to
adjacent Business Park

10.Drive to Visitors’ Center via Meridian and Main Street.

Session Information CAMP: SUMMER Public Meeting and Outreach Page 283



* Notice conditions along Main Street/Hwy. 203 and Class 3 bike
route

11.Stop at Visitors’ Center/Shady Rest Campground
* Observe undercrossing at Main Street, signage
* Discuss summertime visitor experience

12.Drive to Shady Rest Park (time/weather permitting)
* Observe bike path connection to park

13.Return to Canyon Lodge.
* Observe existing bike path segments along Main Street
*  Wrap-up, follow-up questions, discussion (en route)

EXISTING FACILITIES TROLLEY TOUR: TS (Route 1)
1. Start this tour by examining the Canyon Lodge/trails interface. Load the
Trolley and proceed across the parking lot to Austria Hof. Stop, get out, examine
trails interface.
* Talk about how the trails come into the parking area.
* Look at the feeder trail; as you drive down the road toward the North
Village, note that bikes are riding very fast in the middle of the road to
catch the bus at the North Village.

2. Reload the Trolley and proceed to the North Village. Stop at North Village at
the gondola. Stop, get out, and walk around the lodge.

* Notice connection to the parking lot and gondola area

* Look for signage

3. Reload the Trolley and proceed up Minaret Road toward Main Lodge. Stop at
Point #43 bus stop (the entrance to the Earthquake Fault). Get out, examine
access to Downtown trail and the Forest Service trail.

* Note unsafe connection to FS road

* Note trail construction of Uptown and Downtown

* Look across street and see unsustainable FS trail

* Note inconsistent signage

4. TURN TROLLEY AROUND. Reload the Trolley and return back down Minaret
toward Town. Pause at the intersection with the Scenic Loop (Point #71) to look
at access to the Knolls.

* Note user-created trails, widened by motorized use

5. Stop at intersection of Hwy. 203 and Forest Trail at the Downtown trail/North
Village connection.
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* Notice connection that dumps you off at corner of major intersection,
lack of signage or direction.
* See if you can figure out how to go back up

6. Reload the Trolley and proceed to Lake Mary Road. Proceed up to Twin
Lakes parking lot (Point #34). Stop and unload in parking lot.
* Look at Lakes trail: notice what went wrong with this contour trail
design during construction by a SWECO.
* Look at connection to trailhead.

7. Reload and proceed to Point #119 (Panorama Dome). Stop, unload, and
walk on Panorama Vista/Panorama Dome loop.
* Walk part of trail as an out-and-back, note good layout and
construction
* Note problem areas
* Talk about trail features
* Note random access point to trail

8. Reload and proceed up to intersection with Old Mammoth Road. Stop and
walk the Forest Service interpretive trail to Mammoth Rock Trail and Panorama
Dome connections.
* Note bench cut constructions and other trail features on Mammoth
Rock Trail.
* Note contour design.
* Walk about »2 mile to view the unsustainable trail below that travels
through a wetland meadow.
* Walk back to waiting trolley.

9. TURN TROLLEY AROUND. Reload trolley and return to Canyon Lodge.

EXISTING FACILITIES BIKE TOUR: ALTA (Route 2)
Meet at Canyon Lodge. Load bicycles on bike trailer. Depart and follow this
route:

1. Stop at intersection of Mammoth Lakes Trail System bike path and
Main Street near Joaquin Road.

* Show northwestern terminus of bike path

* Unload bikes and ride to Eagle Lodge (bus drives to Eagle Lodge)

2. Stop at Eagle Lodge.

* Discuss interface with paved path at Eagle Lodge
* Load bikes on trailer and depart
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3. Take Meridian to Minaret Road to Old Mammoth Road to Mammoth
Creek Park.
* Observe bike lanes on Minaret Road and Old Mammoth Road
* Discuss problems with bike lane narrowing on Old Mammoth Road

4. Stop at Mammoth Creek Park.
* Unload bicycles and ride path (bus drives to Visitors’ Center
parking lot)
* Observe bike path crossings at Mammoth Creek (bridge) and Old
Mammoth Road (undercrossing)
* Observe existing signage

5. Ride to schools.
* Mention potential Safe Routes to School programs

6. Continue riding to Volcom Brothers Skate Park.
* Discuss access to skate park and potential for bicycle commuting to
adjacent Business Park

7. Continue riding to Visitors’ Center/Shady Rest Campground.
* Observe undercrossing at Main Street, signage
* Discuss summertime visitor experience

8. Ride to Shady Rest Park (time/weather permitting).
* Observe bike path connection to park
* Return to Visitors’ Center and load bikes

9. Return to Canyon Lodge
* Observe existing bike path segments along Main Street
*  Wrap-up, follow-up questions, discussion (en route)

EXISTING FACILITIES BIKE TOUR: TS (Route 2)

Take MMSA bus from Canyon Lodge to Main Lodge.

Ride Downtown trail from Main Lodge to Paper Route.

Ride Paper Route to Lakes trail via Juniper trail.

Ride Lakes trail to Panorama Vista.

Ride Panorama Vista to Mammoth Rock Trail.

Group will stop and observe Mammoth Rock Trail, but will not ride it.
Ride Mammoth Lakes Trail System and Town streets from Panorama
Vista area back to Canyon Lodge.

NoakrwhE
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SATURDAY: Nov. 3@ 9 a.m. to 12 p.m.

Missing Links Trolley Tour: ALTA
Group meets at Canyon Lodge, boards the Trolley, and then takes the following
route:

1. Stop at proposed terminus of Lake Mary Road Bike Path.
* Discuss connection into town

2. Drive up to the North Village.
* Stop and discuss connections to existing bike path

3. Take Forest Trail Road to Main Street and Fire Station
* Discuss potential for a bike path connection on this corridor

4. Drive west on Main Street to Minaret Road and back to Gateway
Center

* Discuss bike path connection along this corridor between Shady Rest,
existing bike path terminus at Joaquin, and Lake Mary Road Bike Path

5. Drive down Old Mammoth Road and stop at Mammoth Creek Park.
* Discuss need for bicycle facilities along this major commercial corridor

6. Continue down Old Mammoth Road.

* Discuss bike path connection around Snowcreek project to access
potential backcountry options in Sherwins

* Discuss continuation of bike path along Old Mammoth Road to Waterford

7. Drive to dead-end at Waterford.

* Stop and discuss future bridge connections across creek. Participants
may choose to walk across creek to connection with existing bike path and
back.

8. Return to Canyon Lodge.

* Observe existing bike path segments along Main Street
*  Wrap-up, follow-up questions, discussion (en route)
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Missing Links Trolley Tour: TS

1. Start the tour at Canyon Lodge. Proceed to Hwy. 203 and up toward Main
Lodge. At Point #42 (Earthquake Fault parking lot), stop and examine
possible connections between Mountain View trail and The Fault
interpretive areas.

2. Reload the Trolley and head back down Minaret toward town. Take a left
onto the Scenic Loop and pause at several key locations (Points #70,
#69). Turn trolley around at or before Point #73.

3. Return to Minaret (Hwy. 203) and travel to Shady Rest via Forest Tralil.
Pause at Point #64 (Forest Trail at Sierra Blvd.) and Point #15 Forest Trail
near Pinecrest). Stop and unload at Shady Rest Park (Point #23); option
to stay on Trolley or walk pathway back to Forest Service campground.

4. Trolley to travel from Shady Rest to FS campground/Visitors’ Center.
Stop and pick up passengers.

5. Reload the Trolley and proceed to Cerro Coso Community College
parking lot (Point #6). Stop, get out, and walk to end of path at Point #1609.
Look at potential connections with Mammoth Rock Trail. Return to waiting
Trolley.

6. Reload the Trolley and proceed to Tamarack Street and Hidden Lake
area (Point #27). Stop and get out. Walk to Points #137 and #136.
Discuss connection to Mammoth Rock and more sustainable alignments
of trail. Return to waiting Trolley.

7. Load the Trolley and, time permitting, proceed to Wave Rave. Stop, get
out, and examine Diaper Park area.

8. Return to Canyon Lodge.
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CAMP: SUMMER Mammoth Trails Session
November 3, 2007
9a.m.to 12 p.m.
Facilitators: Will Aldrich (MLTPA), John Wentworth (MLTPA),
Jeff Olson (Alta Planning + Design)
Recorded by Kim Stravers (MLTPA)

In attendance: Stan Bluhm, Silver Chesak (Footloose Sports/mountain bike
community), Tony Colosardo (Footloose Sports), Julie Jones (trail user),
Rebecca Paranick (MMSA seat on MLTPA Board), Mark Shelp (MLTPA), and
Danna Stroud (TOML). (Mr. Bluhm attended to learn how he can enhance his
efforts in June Lake to start a similar trails committee/movement.)

Mr. Wentworth presented a brief introduction of the session and facilitators. Mr.
Olson pointed out that in the CAMP process, the user group relationship has yet
to be fully formed, and that Mammoth Trails aims to encourage just that. Mr.
Wentworth explained that the purpose of Mammoth Trails is to provide a source
of conflict resolution and issue mitigation, as well as to create a digital presence
for this recreation community. The 2006 Mammoth Trails Ad Hoc Committee
Report was distributed for reference.

Mr. Aldrich introduced the first topic of discussion: How can we leverage
Mammoth on the web and strengthen our current branding? In response to Mr.
Wentworth’s question—“Do we start with the user groups and work up to the
digital world, or do we want to get the digital system up and running and bring the
user groups in later?”—the group agreed that building user group relationships
and assisting clubs with operations and new formation is the first priority.

Mr. Aldrich also raised the following points:

* Nearly 80% of the U.S. population has access to the web, and nearly two-
thirds have access to broadband. Travel planning has become visible and
lucrative: think Trip Advisor, Expedia. As they think about “Who is the key
persona?” at Yahoo!, they think of the Chief Household Officer (a “wired
mom”). Similarly, how do we make a niche experience relevant to the
casual user?

Ms. Stroud responded that we do this through branding: What we
do in town matters to people here in their businesses and way of
life.

* The proliferation of social media sites (MySpace, Facebook, etc.): People
are turning to interest groups, such as Trip Advisor, to get the lowdown on
a possible vacation place, which has spawned new technologies
represented by Quick Maps and MTB Guru. The threshold for entering this
technology has become so low that it is Uber-accessible. The promise of
Mammoth Trails is to be able to put this technology to use and combine it
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with our unique community assets, such as our users. We can start even
with a simple blog—no financial investment—and see what works and
what doesn’t. There are a number of small, tactical things we can do in the
next couple of weeks to begin giving Mammoth Trails some life.

Mr. Olson then addressed the topic of user groups and clubs, stating that the
public/private/nonprofit partnership triangle model has to be in place for
Mammoth Trails to be successful. User-based knowledge ties into physical
knowledge and feeds ideas for improvement via instant digital feedback:
conditions reports linked to a maintenance system, for example. The challenge
here is the diversity of user groups coming together under Mammoth Trails’ “big
tent.” But some groups don’t yet exist, and it's another challenge to get them
started. We currently have a combination of things maturing and things yet to
come.

Mr. Aldrich added that when you think about web communities such as
Wikipedia, whose image is “millions of people collaborating,” the reality is that it's
actually a small number of people, a nucleus, who keeps it going. We have the
same deal here in Mammoth.

Mr. Colosardo raised the following question, with starting a mountain bike club in
mind: “How have the High Sierra Striders and East Side Velo become so
successful?” The following traits were identified in response:

* Leadership

* Critical mass of passionate people

* Strong organization

* Core group of leaders

e Commitment, which leads to sustainability

* Sense of mission, and skill set to put it together

* Project collaboration: “Share the Road” signs

* It's natural for them to want to ride together

* Public participation

* Local sponsorship

* Nesting into a bigger thing with the Century ride/tapping the larger-scale

resource
* Culture of the activity

The following items were identified as things Mammoth Trails could offer to a
strong club such as East Side Velo:
* Good exposure helps them to gain members to handle operational
tasks/administration
* Shared resources
* Central event operations: one coordinator, shared office space, etc.
0 Businesses want to support events, but in partnerships; no one
wants to shoulder the burden alone. Mammoth Trails can help
coordinate partnered events to streamline the approach to and
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maximize sponsorship opportunities with the local business
community.

Using mountain biking as an example of an activity lacking a club, the group
brainstormed on the following topics:

* Clubs can trade credible information for resources/enter into a social
contract, and help deal with conflict resolution. A central collection of geo-
referenced data (GIS) will drive mitigation plans because everyone will be
working with the same data set.

* Clubs need mission statements, long-term goals, and organizational
development help.

* A group needs immediate benefits to organize; if there is no perceived
threat of losing access, for example, it may seem that there is no reason
to rally together.

* Clubs and other efforts that have failed in the past put a damper on new
ideas.

* Lack of quality outdoor experiences can lessen the desire to form a club;
no one wants to group-ride less-than-optimal trails.

* Mammoth Trails can bring to clubs a basic means of digital
communications, and partnering strength with agencies.

* Holding a Mammoth Trails charter gives a group credibility, as does
successful self-regulation on the part of the recreation community.
Instituting a chapter of the National Mountain Bike Patrol, for example, will
serve other users and increase positive opinions.

* Each group has its own special strength to offer a community benefit.

* We need to institute a “Where are we five years from now?” kind of
thinking; what kinds of problems might we be trying to solve as this
community grows?

* Clubs can use Mammoth Trails as a means to interface with developers
and others in planning processes, etc.

* Newcomers and visitors need resources to help them stay out of harm’s
way, such as maps, etc.

*  Mammoth Trails affiliates will have confidence that they can effectively
reach agencies, etc., not only for conflict resolution, but also for
stewardship opportunities, etc.

So, what next?

* All of our activities are being addressed physically through the planning
process.

* Technically, we can pull off the digital side of Mammoth Trails (small
investment, huge return).

* We need to engage individuals for each activity lacking a club to ensure
that they have voices. The MLTPA activities list is a good start. People
have yet to discover the strength in their numbers, and they have been
traditionally regionally focused as opposed to locally focused.
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* American Trails has done this type of thing under a huge national tent.
They hold a symposium every two years, their website is a gateway to all
kinds of activity information, and they are active in lobbying, so they may
be a good model for Mammoth Trails to pursue.

The following items were identified as necessary for a subsequent
Mammoth Trails session at CAMP: WINTER:

* Articles of Confederation

* Social contract description

* Model club

* Benefits package for affiliates

* Digital capabilities report

* Reconvene Ad-Hoc committee

* Mock-up of website

The meeting closed with a unanimous vote of participation by all present to

continue working to develop Mammoth Trails. May 1° was set as a tentative
launch date for this project. A follow-up meeting is to be scheduled.
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thanks to Seiple, project manager Greg Mazu, and pro builders Lee McCormack and
Steve Wentz.

The Corral Center Mountain Bike Park includes dirt jumps, a pump track, and a skills
area. Visitors pay $5 per vehicle to enter Lory State Park, and the Corral Center is
increasing the park’s gate revenue by more than 10%. Park manager Kathy Seiple says
that’s astounding, especially for a project that cost less than $10,000 and took only a few
months from proposal to completion. Other park managers in the district have been
inspired to try similar ideas.

How Sherwood Forest Coaxed the Dirt Jumpers Out of Hiding

England’s Sherwood Forest no longer echoes with the rustle of Robin Hood’s
longbow.

Instead, these days, you’re more likely to hear the sounds of wheels, horse hooves,
and several million walking feet per year.

Located in the center of England, the park lies within an hour’s drive of over 25
million people, including large numbers of bikers. In the park, which is just over 14,000
hectares (54 square miles), numerous woodlands adjoin villages and towns, all linked
with connecting trails. This provided fertile ground for Robin Hood and his Messy
Men—dirt jumpers, in other words—to create unauthorized jumping spots by the dozen.

Many of these jumps were well built and well used but tended to be in badly chosen
locations where environmental impacts couldn’t be managed, and land managers, leery of
injuries and lawsuits, didn’t want them around. It was clear, however, that there was a
need for recreational facilities that satisfied the managers’ environmental and safety
concerns—these areas had important social significance to local young people.

To solve the problem, IMBA U .K. representatives worked with U.K. Forestry
Commission staff to locate potential bike-park sites within the forest area. They then
initiated a poster campaign to raise awareness of the problems with unauthorized jumps,
encouraging riders to contact local land managers so they could have their say in the
designing and building of a new dedicated jump park which had better emergency access
and wasn’t going to get bulldozed.

The campaign was a difficult one to start: Dirt jumpers are anarchists by nature and
when words such as “insurance” and “risk assessment” creep into the conversation the
riders tended to recoil and disappear back into the undergrowth. Authority—in the form
of land managers—was also often a real impediment to bringing the dirt jumpers out of
hiding. In order to break the impasse, a local cycle club stepped up to provide a friendly
interface between the authorities and the renegade jump-builders.

The strategy succeeded. The riders and managers worked together to choose a new
site and collaborated on the design to ensure that the park served all levels of ability—
from basic jumps to huge doubles. They also agreed that the jumps would evolve and
change with time, depending on weather and the changes in the sport.

When it was time to begin construction, the local club organized a series of “dig
days” to get the work started and ensure that people were creating good quality jumps.
All of the jumps were then integrated into an inspection regime to ensure that the area
was being used and maintained properly.
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Mammoth Lakes Tails Master Plan
CAMP Summer - Jeff Olson’s notes

Thursday Tour: Existing Facilities
Participants: Jay Deineker, Steve Speidel, Matt Benjamin

-need identity for each path

-color keyed ‘dots’ as trail centerline

-TOML is developing GPS of trail markers, benches, etc.

-need consistent path/driveway Xing details

-8’ vs 10’ widths in some sections — Town will provide data

-need consistent pavement quality, cross section, shoulder (2 -10 -2)

-10” snow storage easements on most roads = opportunity for bikeways

-Sierra Star development / Crooked Pines — Magestic link

-need maintenance schedule for crack seal, patching, sweeping, etc

-define key destinations like an 18 hole golf course: M.Rock, Skate Park, Wood Products
ovetlook, etc...

-path sections change materials at bus stops (concrete to asphalt)— need consistent look
-numerous grade / ADA / speed issues — 5Smph limit posted is not realistic on hills
-need better access treatments at schools and library

AGENCY FOCUS GROUP Meeting, Friday Afternoon
Note: School group did not participate — may need to reschedule for Winter session

Urgent New Development Issues: Mark Wardlaw — SnowCreek perimeter trail, HiddenCreek
Crossings — need response from MLTPA in 2 weeks. Follow-up note: MLTPA provided
detailed comments with a concept plan. Hidden Creek has an existing ‘jump park’ and
drainage easement across the property.

Key resources: Physical Development Diagram, New General Plan and New Mobility Plan
produced by TOML.

Pete — SnowCreek Meadow includes a drainage easement along its length...possible
‘environmental trail’ but not likely as a paved bikeway. Could me made accessible with new
trail surface technology, reduce environmental impact / braiding of creek corridor. Interim
solution: Waterford Rd, underground utilities to get class 1 path — applied for grant funding
but unsuccessful...

Opportunity: combine fire management with trail access

Knolls Neighborhood ; opposition to direct trail access — need bypass or move trail further
uphill from residents...could be part of perimeter loop concept; 2 access points on USFS
land
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Issue: motorized access; see CD provided by USES re: new motorized plan;
Enforcement is understaffed; deferred maintenance is $4m for USFS. Mike: “The stage
needs to be set for new uses and new dialogue.”

Pete: the big issue is §. Currently only doing 1 mile of seal coating per year; just started
process 5 years ago. Budge is only $30k / year. It takes one full day to sweep the existing
system. New Park and Rec Plan is available.

Dana: this is a recreation economy! Issue is recognition of this and political support.

Schools are using trail loop for xc running; more than 800 runners last summer; but not a
coordinated event — just word of mouth... 5k and 10k in August, current elite level marathon
training (Olympic trials champion); High Sierra Stryders Club.. Need coordinated event
management and scheduling. Need staging access at trailheads, especially Shady Rest.

Link trails effort to TOML Brand Strategy
(J.Olson provided concept: “Mammoth — Becanse its’s HERE!”)

Adopt a trail program needs re-organization.

Tony: “my goal is to have bike rental customers not get lost”...this town is growing through
recreation.. FEET FIRST policy, need more bike lanes, sidewalks, transit access

Trail markers: can include miles, steps, calories, etc.

County staff: complete the paved Town Loop = top priority

Pete: crash data is available...big issue is winter slip/fall conditions; Caltrans blows snow
onto path; Town is working on resolution...Main Street: both missing links are under
development.

Parks Director: “this conversation would not have happened 5 years ago”

Potential new destinations along the Main Path: outdoor music stage, movies, farmers

market, bike rodeo, equestrian center, nature center (Snow Creek 8 — Cardinal Development
project with Cousteau), Ski Museum, USFS experimental forest, overlook at lumberyard...

Next steps / to do list:

-TOML to provide path widths and GIS data on existing path features / conditions
-JSO to provide American Trails bylaws / contact info for MLTPA

-TOML to provide graphic files (pdf) of proposed Developments

-MLTPA will provide photolog of trail/roadway xings along Main Path

-JSO to provide bikestation info to Starwood for base area redevelopment
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Session Information

It

MEMORANDUM

PLANNING + DESIGN

1303 S Cloverdale Ave #4
Los Angeles, CA 90019
(323) 547.4530 Phone
(323) 933.1002 Fax
www.altaplanning.com

TO: John Wentworth, Kim Stravers — MLTPA
CC: Steve Speidel — Town of Mammoth Lakes
FROM: Matt Benjamin

DATE: April 22, 2008

RE: Summer CAMP Activities

The following is a description of our approach and plans for public and stakeholder outreach at
Summer CAMP in early November. Plans and materials will be refined over the next month
through regular coordination with project partners.

Event Philosophy

We believe that Summer CAMP should be a microcosm of what we are trying to accomplish for
the town as a whole with the Trails Plan. Activity options should be plentiful and diverse, but not
overwhelming. As such, participants should be able to (1) easily locate the event headquarters,
(2) identify all of the activities available to them throughout the weekend, (3) quickly find their way
to the locations of different activities, (4) have an enlightening and inspiring experience, and (5) be
offered a comfortable, user-friendly means of providing input on how to make Mammoth a world-
class destination.

Pre-Summit Activities

Alta will develop an on-line survey (with input from TS) for review by TOML and other Project
Partners.

Alta will develop a web page with project information to be hosted by MLTPA.

The survey will be available before the summit, but we would also like to have computer
workstations (1-3) available for participants to complete the survey on-site during Summer CAMP.

Workshop Materials

Introductory Slideshow Presentation (for Opening Receptions)
Existing Conditions Map (Facilities)

Existing Conditions Map (Facilities + Access Points)

Bikeway Types Board
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Trail Types Board
Additional Context Boards from Previous Alta Workshop

Summer Camp Activities

Alta and TS plan to host or contribute to the following activities. Tours should accommodate 8 -
12 participants. The workshop should accommodate up to 32 participants total (8 per breakout
group). At least four tables will be needed at the workshop to accommodate maps/materials and
participants.

Thursday, November 1

5:00 to 8:00 PM

Prepare Slideshow Presentation (Continuous Loop) to be shown during VIP and Opening
Brief Consultant Introductions

Receptions — Need Screen and Projector

Friday, November 2

10:00 AM — Noon

Existing Facilities Tour (Paved Trails) — Alta
Existing Facilities Tour (Dirt Trails) - TS

2:00 -5:00 PM
Focus Groups/Listening Sessions:
= Schools (Teachers/Students) — TS & Alta
= Mtn bike, hiking, and equestrian groups (separate — 45 min each) Key representatives - TS
= Local Officials and Agency Staff (Anyone with a role in implementation, maintenance, or
enforcement) — Alta
5:00 pm—-7:30

Consultant working dinner

Saturday, November 3

8:00 — 10:00 AM

Missing Links Tour (Paved Trails) — Alta
Missing Links Tour (Dirt Trails) — TS

2:00 -4:00 PM
Trails Network Workshop

On-Street Bikeway Network (Bike Lanes, Bike Routes, Bike Boulevards)

Paved Trails Network

Dirt Trails Network

Enhancements (Public Art, Educational/lnterpretive Opportunities, Trailheads, Rest Areas,
Support Facilities, Signage and Wayfinding)

5:00 - 7:00 PM

Consultant Dinner/De-Briefing
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Sunday, November 4

9:00 - 11:00 AM

Presentation of Findings & Next Steps (Alta & TS)
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MLTPA, with participation by the consultants, created and assembled a number

of documents intended as takeaway information for CAMP: SUMMER guests and

the general public. Each piece, excluding “CAMP: Terms and Definitions:

Summer,” was available on the CAMP: SUMMER mini-site and at the

Registration Table. A copy of each document follows.

o CAMP FAQs (MLTPA)

o CAMP FAQs in Spanish (MLTPA)

o CAMP: SUMMER Event Information (MLTPA) (See Chapter 8, “Session
Information.”)

o CAMP: SUMMER Schedule of Events (MLTPA) (See Chapter 7, “Schedule of
Events.”)

o “CAMP: Terms and Definitions: Summer” (Trail Solutions and MLTPA)

Consultant bios, grouped by firm (Alta Planning + Design, Beneficial Designs,

Corbin Design, and Trail Solutions)

Firm bio, Alta Planning + Design

Firm bio, Beneficial Designs

Firm bio, Corbin Design

Firm bio, Trail Solutions

MLTPA history (MLTPA)

O

O O O O O
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MLTPA CAMP: Concept and Master Planning FAQs

What is MLTPA? MLTPA—the Mammoth Lakes Trails and Public Access
Foundation—is a 501(c)(3) nonprofit organization that was founded in 2006 to
advocate for a comprehensive system of trails and public access in Mammoth
Lakes.

What is CAMP? CAMP, which stands for Concept and Master Planning, is the
partnered process by which the Town of Mammoth Lakes, Mammoth Mountain
Ski Area, the USFS, and the community of Mammoth Lakes work together to
plan a comprehensive trails and public access system. There are three types of
partners in this effort: Jurisdictional Partners (Town, USFS), Funding Partners
(Town, Mammoth Mountain Ski Area, and the Developers’ Forum), and Planning
Partners (MLTPA, Town, USFS, Mammoth Mountain Ski Area). Why has MLTPA
become involved in Town master planning? The group was formed after a
successful campaign during the winter of 2005-2006, led by MLTPA Foundation
President/Acting Executive Director John Wentworth, to protect backcountry skier
and snowboarder egress from the Sherwins range back to town through Ranch
Road. Having brought to light issues of public access and trail connectivity,
MLTPA was awarded a contract from the Town of Mammoth Lakes in August
2006 to conduct a thorough inventory of points of public access to trails and
outdoor recreation amenities within the Town’s Planning Area (about 125 square
miles), which now serves as a planning resource for the Town; the completed
project was accepted by Town Council at their March 21, 2007, meeting. Today,
our staff and seven-member Board of Directors are tasked with several important
components of CAMP, including maintaining ongoing data collection coordination
services and executing the public outreach. CAMP is the kind of project MLTPA
looks forward to initiating and developing as we grow in our role as advocates
and stewards for our community and the surrounding public lands.

What are the basic geographic parameters of CAMP? Which areas of
Mammoth Lakes does CAMP affect? Land contained within the Town of
Mammoth Lakes Urban Growth Boundary (UGB)—Dbasically, where all the
concrete is—will get an update to an adopted trails plan from 1991. Land outside
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the UGB but within the Town Boundary, which is public land owned and
managed by the USFS, will be considered conceptually, exploring the
opportunities for connectivity between the town and the surrounding public lands.
The end result of this will be something like a blueprint that will set the stage for
future planning efforts and strategies for implementation.

Is this just for hikers and bikers? Nope! The planning effort is a “big tent”
venture that seeks to engage and accommodate the recreation needs of
everyone in the community, whether your chosen activity is human-powered or
runs on gas. MLTPA has identified more than 40 recreation activities in our area,
and the planning process is open to each and every one of them. A key goal of
this planning process is to improve the recreation experience for everyone.

Why are there two CAMPS (Summer and Winter)? Because Mammoth
changes so significantly between seasons, CAMP: Summer will focus on
summer recreation and trails. CAMP: Winter will take place in February 2008 and
will address winter recreation and trails.

Why does anything have to be planned at all? If no adopted planning
document that addresses multi-jurisdictional trails planning exists, the opportunity
to build and experience a comprehensive, fully linked system of trails and public
access is not guaranteed. CAMP’s goal is to ensure that no matter who owns or
manages the lands that make up this community, not only will the public be able
to reach public lands from town, but that connections will be efficient, safe, and
enjoyable. And it goes without saying that you need a good plan to ensure at
least the possibility of good implementation.

Why do we have to do it now? What’s the urgency? According to a recent
memorandum from Town Manager Robert F. Clark (March 7, 2007), “... the
ability to address environmental, economic, and social impacts and obtain a fair
share contribution towards community benefits is a one time opportunity. If this
opportunity is not attained now, it will be lost forever. * The Town of Mammoth
Lakes has processed a total of 11 Environmental Impact Reports (EIRs)—a
necessary procedure in the process of approving any major development
project—in the last 23 years. Today the TOML is potentially tasked with
processing that same number of EIRs in the next 12 months. If a planning effort
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is not in process during this approval period, there is no guarantee that existing
points of public access to and from Inyo National Forest through the Urban
Growth Boundary will be protected or ensured...meaning that the trail you take to
get out there today might be lost to private real estate development tomorrow.

Who's going to do all the work? The CAMP process will function via
Jurisdictional, Funding, and Planning Partnerships between the Town of
Mammoth Lakes MLTPA, Mammoth Mountain Ski Area, and the USFS.
Consultants have been engaged for trails master planning (Alta Planning +
Design and Trail Solutions). Your participation in public meetings and in the
entire CAMP process—qgiving suggestions, ideas, and feedback—is a major
component of CAMP and an extremely important part of the project’s workflow.
At the end of the day, the consultants will provide recommendations in terms of a
draft master plan that will need to be adopted by the individual jurisdictions
through their own public processes.

What's in it for me? A thorough planning process benefits you by engaging
individuals and groups in the development of a trails and public access plan that
will update the existing Mammoth Lakes trails plan from 1991. Extensive
community outreach will be conducted to ensure that the proposed plans and
end products reflect the recreational needs and desires of the community.

Once the planning process is complete, the drafted planning documents
have been adopted by relevant jurisdictional agencies, and implementation has
begun, you—as a resident, second homeowner, or visitor—will be able to look
forward to a well-planned, efficient, well-signed, and fun trails and public access
system, no matter what your skill level or activity of choice.

How is this going to benefit the community of Mammoth Lakes? The
benefits to the Mammoth Lakes community of a comprehensive system of trails
and public access are threefold: recreational, economic, and environmental. A
trails system that is efficient, integrative, easy to use and navigate, and, above
all, fun, will serve the outdoor recreation needs of both residents and visitors,
increasing Mammoth’s draw as a year-round destination resort. Increased
visitors to the area will not only supplement the bottom line of the town’s
business sector in the winter and summer, but also will help to fill in the gaps
created by the current “shoulder seasons.” For year-round residents, access to
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Inyo National Forest for everything from birding to snowmobiling can be
protected and stewarded—encouraging our community to freely experience the
abundant beauty and resources of our public lands. Finally, the “feet first” vision
that anchors the recently adopted Town of Mammoth Lakes 2007 General Plan
will begin to be realized with safe connections that encourage alternative
mobility. With a comprehensive system in place, our community literally can be
linked, from the South Gateway to MMSA and beyond. It's good for our health—
financially, physically, and mentally!

How much is it going to cost? MLTPA estimated an initial cost for just the
planning effort at about $485,000. All the Partners have worked together to refine
the scope and needs of the project, and the current estimated cost of the
planning effort is about $350,000. The Funding Partners have $225,000
committed to the planning process so far.

Who's going to pay for it? Currently, the Town of Mammoth Lakes has
committed $100,000, an amount that Mammoth Mountain Ski Area is matching.
An additional $25,000 has been committed by Cardinal Investments via the
Developers’ Forum, bringing total committed funds to $225,000. MLTPA is
actively pursuing grants and conducting other fundraising efforts to produce the
project balance.

When will we get an actual plan out of this? The Planning Partners have
structured the planning effort on a 12-month timeline, though the process may
extend beyond this window. Consultants have been engaged and are gathering
facts and making observations as you read this.

When will we see these improvements? After the planning process has been
completed and the final trails plan for the area has been adopted by the Town
and other necessary jurisdictional agencies, the establishment of implementation
priorities can begin. It will be up to the Jurisdictional Partners to begin the
implementation process based on their priorities and available funding. MLTPA
will certainly look to play a helpful role at this stage.
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What can | do to get involved? You'll have the chance to provide input as well
as feedback on everything from the routes you travel by foot or bike to get to
work, to the trailhead from which you stage your backpacking trip into the
backcountry. No matter which activities you enjoy on our public lands—walking
your dog, ripping around on your motorcycle, or heading out for a backcountry ski
tour—your opinions are not only relevant, but critical. To make your voice heard,
be on the lookout for announcements of public meetings and other events, and
be part of the turnout! CAMP: Summer is set for November 1-4, 2007, at Canyon
Lodge. If you'd rather not express your opinion in public, you'll have plenty of
opportunities to complete surveys, post messages on our website forums, send
MLTPA e-mails, or simply call us on the phone.

If you'd like to pitch in on a volunteer basis, send an e-mail to
Communications Manager Kim Stravers at kimstravers@mltpa.org, or talk to her
on the phone at (760) 934-3154. She’ll add your name to the list and will send
you more information about which tasks we currently need a hand with.

How can | get more information? Log on to MLTPA'’s website, www.mltpa.org,
for timely reports on the status and progress of CAMP and to find out when and

how you can get involved. Better yet, sign up for our e-newsletter by contacting

MLTPA or looking for the orange sign-up box on www.mltpa.org.

Who is the MLTPA contact for CAMP? Kim Stravers is the communications
manager of MLTPA and can be reached at (760) 934-3154 or
kimstravers@mltpa.org. John Wentworth is the president of the MLTPA
Foundation Board of Directors and the acting executive director of MLTPA; he
can be reached at (760) 934-3154 or johnwentworth@mltpa.org. We look forward
to hearing from you!
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MLTPA CAMP: Preguntas de Alta Frecuencia Sobre los Conceptos y el
Planeamiento Principal

¢, Que es MLTPA? MLTPA, conocido también The Mammoth Lakes Trails
and Public Access Foundation, es un fundacion no-por-beneficio reconocido por
el gobierno del estado de California. Era fundado en 2006 para apoyar el
desarrollo de un sistema de senderos y acceso publico en Mammoth Lakes.

¢Que es CAMP? CAMP, que significa Concepts and Master Planning
(Conceptos y Planeamiento Principal), es un proceso acompanado que va a
seguir la ciudad de Mammoth Lakes, Mammoth Mountain Ski Area, The United
States Forest Service, y la comunidad de Mammoth Lakes. Estos grupos van a
unirse para hacer un plan comprehensivo que trata del sistema de los senderos
y acceso publico a ellos. Para llegar a la meta, hay tres tipos de companeros
trabajando juntos: Compafieros jurisdiccionales (La Cuidad de Mammoth Lakes,
USFS), compafieros que dan asistencia financiero (La Cuidad de Mammoth
Lakes, Mammoth Mountain Ski Area y el Developer’s Forum), y companeros en
planear (MLTPA, la cuidad de Mammoth Lakes, USFS, Mammoth Mountain Ski
Area).

¢Porque MLTPA se junté en planeamiento principal de la cuidad? Lo
formé en el invierno 2005-2006 por John Wentworth después de una campana
afortunada para proteger acceso a un sendero de vuelta a la cuidad desde un
lugar de esquiar y snowboard en el campo. El sendero, cerca de la calle Ranch
Road en Old Mammoth, estaba en peligro de cerrar, y la campafia de John
Wentworth sucedié en mantener abierto el sendero por los que esquiar y
snowboard en el campo alli. En punto, el tema de acceso al campo por los
senderos publicos estaba enfrente del publico y la cuidad le dio a MLTPA un
contrato para hacer un inventario de los puntos de acceso al campo y lugares de
recrear dentro de la cuidad (aproximadamente 25 millas cuadradas). El
inventario completo estaba aceptado por el consejo de la cuidad en el reunion
del dia 21 de Marzo, 2007. Ahora, los empleos y los siete consejeros de MLTPA
tienen que hacer muchas componentes de CAMP como mantener servicios del
coleccién de data en curso y ejecutese el comunicacién con el publico. CAMP es
el tipo de proyecto que MLTPA quiere iniciar y desarrollar en nuestro lugar de
abogado y patrén por la comunidad y la tierra publica de Mammoth Lakes.

¢ Cuales son los parametros geograficos de CAMP? ;En cuales
partes de Mammoth Lakes puede funcionar CAMP? La tierra contenido
dentro del Town of Mammoth Lakes Urban Growth Boundary (limite de
crecimiento urbano de Mammoth Lakes) —esencialmente, donde esta todo el
concreto —va a estar actualizado desde el plan del senderos hecho en 1991.
Tierras afuera del Urban Growth Boundary (UGB), pero dentro del limite de
Mammoth Lakes (poseido por el publico, manejado por el USFS) sera
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considerado para explorar oportunidades a conectar la ciudad y las tierras
publicas alrededor de Mammoth Lakes. El resultado estara como un modelo por
planes y estrategias en el futuro.

¢ Este plan se trata solo de los que caminan y ciclan en el campo?
iNo! El plan es como una “carpa larga” que cubre todos tipos de recreacion y
todo el mundo en la comunidad de Mammoth Lakes. No le importa si le gusta
recrear con motor o a pie. MLTPA ya identific6 mas que 40 actividades en
nuestro lugar, y el proceso de hacer el plan esta abierta a cada un. Una meta
muy grave es para aprovecharse las oportunidades de recrear por todos aqui.

¢ Por qué CAMP ocurre dos veces (Verano y Invierno)? Es porque
Mammoth cambia tanto entre las estaciones. CAMP: Verano enfocara en
recreacion del verano y de los senderos. CAMP: Winter va a pasar en Febrero
2008 y el tema estara recreacion del inverno y los senderos.

¢Por qué un plan tiene que existir? Si un plan dirigido a los senderos
de varias jurisdicciones no existe, no esta garantizada la oportunidad de
construir y usar un sistema de senderos con acceso publico. La meta de CAMP
es asegurarse que el publico puede llegar al campo desde la cuidad y que los
caminos hasta alli son eficientes, seguros y agradable. La meta es que esta
pasa, no importa quien es el duefio de la tierra, o quien la cuida oficialmente. Por
lo menos, necesita un buen plan para asegurar la implementacion.

¢Por qué tenemos que hacerlo ahora? ¢Por qué la urgencia? De
acuerdo con un memorandum por Robert F. Clark, el encargado de la cuidad (7
de Marzo, 2007), “La capacidad a dirigir nuestra atencion a los impactos
ambientales, econdmicos y sociales cuando obtengamos un buen contribucién a
ventajas de la comunidad es un oportunidad raro. Si esta oportunidad no este
realizada ahora mismo, estara perdido por siempre.” La cuidad de Mammoth
Lakes ya proces6 11 Resumenes del Impacto Ambiental (EIRs)—un parte
necesario del proceso de aprobar cualquier proyecté de construccion larga—en
las ultimas 23 afnos. Ahora, la cuidad de Mammoth podria tener tantos en las 12
meses que vienen. Si un plan no este en el proceso durante esta época, no haya
una garantia que los puntos del acceso publico al Inyo National Forest por los
limites del crecimiento urbano estaran protegidos ni asegurados. Esta significa
que, tal vez, el camino que usted usa para llegar al campo hoy no existira
mafana debido a la construccion privada.

¢Quién va a hacer todo el trabajo? El proceso de CAMP va a funcionar
por sociedades jurisdiccionales, financiamiento y planeamiento entre la cuidad
de Mammoth Lakes, MLTPA, Mammoth Mountain Ski Area y el USFS. También,
consultores terceros nos ensamblaron para apoyar en hacer el plan de los
senderos (Alta Planning + Design and Trail Solutions). Su participacién en
reuniones publicos y en todos partes del proceso del CAMP—dar sugerencias,
ideas y opiniones— es un gran componente de CAMP y un parte muy importante
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del proceso. Al final del dia, los consultores nos daran recomendaciones en la
forma de un plan primaria que tendra que estar aceptado por los jurisdicciones
individuales por sus propios procesos publicos

¢ Cuales son los benéficos nuestros? El proceso de planear le da a
usted beneficios por estimular participacion de los individuales y grupos en el
desarrollo del plan actualizado de senderos y acceso publico. Va a actualizar el
plan hecho en 1991. Mucha comunicacion y examenes estaran conducidos para
asegurar que los planes y el producto final refleja las necesidades de recreary
los deseos de la comunidad.

Cuando esta terminado el proceso de planear, los documentos de planear
estan aceptados por los agencias jurisdiccionales, y empezé la implementacion
de todo, usted—como residente, dueno de una casa, o visitante—va a tener el
poder de mirar en el futuro a una sistema de senderos y acceso publico que esta
bien planeado, eficiente, bien marcado y divertido. Y, también, no importa que
sea su habilidad ni opcion de actividad.

¢ Cuales son los beneficios por la comunidad de Mammoth Lakes?
Un sistema comprensivo de senderos y acceso publico tiene tres beneficios por
la comunidad: la recreacion, la economia, y la media ambiente. Un sistema de
senderos que es eficiente, integrado, facil usar y encontrar, y, sobretodo,
divertido, va a estar utilizado por los residentes y visitantes. También, puede
establecer Mammoth como un buen destino para recrear todo el ano. El efecto
de mas visitantes puede ayudar negocio local por todo el afio, especiadamente
en las temporadas bajas que tienen mal efecto por negocios en esta época. Por
los residentes a lo largo de todo el afo acceso al Inyo National Forest es por
todo el mundo, desde mirando los pajaros hasta snowmobiling, y puede estar
protegido y administrado—y puede animar los residentes a salir y lograr la
experiencia de la belleza y recursos de nuestra tierra publica. Finalmente, el
Plan General de 2007 (Town of Mammoth Lakes 2007 General Plan), que pone
énfasis en transportes a pie, estara alcanzado con conexiones seguros que
apoyan métodos de movilidad alternativa. Con esta sistema comprensivo
realizado, nuestra comunidad puede estar conectada desde el South Gateway,
hasta Mammoth Mountain Ski Area y mas alla. jEsta bien por el salud de
todos—financieramente, fisicamente, y mentalmente!

¢ Cuanto costara? Inicialmente, MLTPA estimd que la cuesta por el
proceso de hacer un plan seria aproximadamente $485,000. Todos los
Comparfieros han trabajado juntos para decidir de qué se trata, exactamente,
este proyecto, y que son las necesidades. Decidieron que la cuesta seria
aproximadamente $350,000. Los Socios de Financiamiento ya han decidié que
pueden dar $225,000 al proceso de planeamiento.

¢Quién tiene que pagar? En este momento, la ciudad de Mammoth
Lakes ya ha donado $100,000 y Mammoth Mountain Ski Area va a contribuir lo
mismo. Cardinal Investments, por el Developer’s Forum, garantizé un donacién
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de $25,000. MLTPA esta buscando concesiones y haciendo otras fundraisers
para ganar el dinero que falta.

¢ Cuando vamos a alcanzar un plan actual? Los Companeros en
Planeamiento decidieron que el proceso de hacer un plan debe durar 12 meses,
pero la oportunidad de hacerlo con mas tiempo existe. Consultores estan
trabajando y buscando informacion y haciendo observaciones ahora mismo.

¢ Cuando veremos las mejoras? Después del proceso del planeamiento
ha terminado, y el plan final esta aceptado por las agencias jurisdiccionales, la
implementacién empezara. Entonces, toca a los compaferos jurisdiccionales
para empezar la implementacion, y esto se depende en las prioridades y
financiamiento disponible. MLTPA les va a ayudar mucha en esta etapa.

¢,Como puedo ayudar yo? Usted tiene oportunidad a dar sugerencia y
opinién de todos, desde las rutas que usa usted por pie o bici en camino a
trabajo, o donde se encuentra el sendero para hacer excursiones en el campo o
bosque. No importa cuales actividades en que participa y disfrute usted—dar un
paseo con el perro, montar la motocicleta, o esquiar en el campo—su opinidn es
mas que relevante, es critico. Para estar segura que su opinion esta oido,
buscase avisos de las reuniones publicos y otros eventos y jsea parte de un
buen cambio! CAMP: Summer va a ocurrir los dias 1-4 de Noviembre, a Canyon
Lodge. Si usted no desea dar su opinion en publico, tendra muchas mas
oportunidades en la forma de examenes, escribir mensajes en un forum en
nuestro sitio de Web, mandarnos correos electrénicos, o, simplemente llamarnos
por teléfono.

Si desea usted ser voluntario, que le manda un mensaje de correo
electronico a Kim Stravers, la encargada de las comunicaciones. Su direccion es
kimstravers@mltpa.org. También, usted la puede llamar por teléfono a (760)
934-3154. Si queria usted, su nombre estara anadido a la lista de ayudantes, y
le vamos a mandar informacion sobre la ayuda que necesitamos.

¢,Como puedo encontrar mas informaciéon? Vaya al sitio de Web de
MLTPA a www.mltpa.org por informes del estado y progreso de CAMP, y para
encontrar cuando y como usted puede ayudar. Mejor, subscriba a nuestra e-
newsletter para gratis por contactar MLTPA, o buscar la caja anaranjada de
ensamble a www.mltpa.org.

¢Quién es el contacto del MLTPA por CAMP? La encargada de las
comunicaciones, Kim Stravers, es el contacto. Usted la puede llamar a (760)
934-3154 o a kimstravers@mltpa.org. Tambien, usted puede contactar el
presidente del Junta Directiva de MLTPA, John Wentworth, por llamar (760) 934-
3154 o a johnwentworth@mltpa.org. jQue nos seguimos en contacto!
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Concept and Master Planning

TERMS AND DEFINITIONS

THE TOWN OF VIAVMIVIOTH LAKES
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MLTPA CAMP Terms and Definitions

Page 1

PLANNING TERMS

Trails Planning

Trails planning is a comprehensive decision-making process that analyzes user

characteristics and landscape characteristics using an existing framework of constraints to
meet the expectations of a variety of users through a system of trails that link activity to place.
--Cimarron Chacon

User Characteristics
Those characteristics that help us understand who the users are and what experiences and
benefits they will derive from a trail system.

Landscape Characteristics
Those characteristics that shape the landscape and affect experience. They include land form,
unique features, environmental factors, development patterns, and resource characteristics.

Existing Framework
The laws, plans, guidance, standards, and other conditions that are in place prior to the
commencement of the planning process.

Node
An area of convergence or special interest such as a landmark, business district, special place,
or major intersection.

Edge
A clearly defined break between regions or areas of a larger planning area. Edges can be
natural or manmade; examples include ridgelines, waterways, canyons, and major roadways.

Region
A large area defined by natural characteristics such as geology, soils, vegetation, and access.

SOFT-SURFACE TRAIL TERMS

Sustainable Trails

A sustainable trail balances many elements. It has very little impact on the environment,
resists erosion through proper design, construction, and maintenance, and blends with the
surrounding area. A sustainable trail also appeals to and serves a variety of users, adding an
important element of recreation to the community. It is designed to provide enjoyable and
challenging experiences for visitors by managing their expectations and their use effectively.

Natural-Surface Trail
A tread made by clearing, grading, and compacting the native soil with no outside foreign
material imported for stabilization.

Tread
The actual surface portion of a trail upon which users travel.
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MLTPA CAMP Terms and Definitions

Page 2

SOFT-SURFACE TRAIL TERMS - CONT.

Trail Corridor

The area that is maintained clear of obstacles and debris to allow users to travel freely.
Dimensions vary based on the anticipated user. The width includes the tread, the out-slope,
the back-slope, and any additional clearance requirements. The height dimension is
measured from the ground surface from the edges of the clearance width to create the full
corridor.

Grade
The steepness of a trail, measured by rise-over-run.

Contour Trail
A trail constructed such that it follows a contour, with its elevation remaining constant.

Fall-Line Trail
A trail that is constructed perpendicular to the contours of a slope so that water travels the
length of the trail instead of over the tread. Fall-line trails accelerate erosion.

Technical Trail Feature (TTF)
An obstacle placed on the trail specifically to enhance technical challenge. The feature can be
either built or natural, such as an elevated bridge or a rock face.

Erosion Control

Water Bar: A structure built to divert water from a trail, constructed from logs or stone.
These are most often used to prevent erosion on a fall-line trail. They are often hazardous to
bikers and horses and require replacement every few years.

Rolling Grade Dip: The preferred method to shed water from a trail. This is an undulation
in the tread that traps water and diverts it off the trail. These require little maintenance once
installed.

Elevation Gain Techniques

Switchback: A grade reversal technique for moving a trail up steep side-slopes. The
transition is made by way of a flat landing or pad. A correct switchback will shed water
off the back of the landing, and there is an immediate separation of trail segments.

Climbing Turn: A turn used to change direction that does not have a constructed platform
or landing. The upper and lower legs of a climbing turn are joined by a short section of trail
(the apex) that lies in the fall line. Water is shed to the inside of the trail turn. Climbing turns
may be used where side slopes are moderate and foot traffic will be minimal.

Stairs: Stairs built out of rock or wood are used to gain elevation quickly or where a contour

trail is not possible because of environmental constraints. Stairs should be used only when
all users are expected to travel by foot.
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PATHWAY AND BIKE FACILITY TERMS

Bicycle Facilities

A general term for improvements and provisions made by public agencies to accommodate
or encourage bicycling, including bike racks and lockers, bikeways, and showers at
employment destinations.

Bike Lane
A striped lane for one-way bike travel on a street or highway.

Bike Path
A right-of-way for bicycle travel, separate from a street or highway, typically along rail, water,
or utility corridors.

Bike Route

A travelway for bicycles through a community, providing a superior route based on traffic
volumes and speeds, street width, directness, and/or cross-street priority, denoted by signs
only.

Bikeway

A generic term for any road, street, path, or way that in some manner is specifically designed
for bicycle travel, regardless of whether such facilities are designated for the exclusive use of
bicycles or are to be shared with other transportation modes. (MUTCD 2000, part 9)

Multi-Use Trail or Shared-Use Path

A bikeway physically separated from motorized vehicular traffic by an open space or barrier
and either within the highway right-of-way or within an independent alignment. Shared-use
paths might also be used by pedestrians, skaters, wheelchair users, joggers, and other non-
motorized users. (MUTCD 2000, part 9)

Grade Separation
Vertical isolation of travelways through use of a bridge or tunnel so that traffic conflicts are
minimized.

Paved Shoulder

The outer edge of the roadway beyond the outer stripe edge that provides a good place for
cyclists when it is wide enough (4 to 5 feet), free of debris, and does not contain rumble strips
or other obstructions.

Traffic Calming

Changes in street alignment, installation of barriers, and other physical measures to reduce
traffic speeds and/or cut-through volumes in the interest of street safety, livability, and other
public purposes.

Traffic Control Devices

Signs, signals, or other fixtures, whether permanent or temporary, placed on or adjacent to a
travelway by authority of a public body having jurisdiction to regulate, warn, or guide traffic.
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Meet the representatives from Alta Planning +
Design!

alta

{

PLANNING + DESIGN

Jeff Olson, Principal

Jeff is a registered architect who has been involved in greenways, open space, and
alternative transportation projects for more than 20 years. Jeff’s work includes the
award-winning Grand Canyon Greenway, the 1,000-mile New York State Bicycle
Route System, and numerous bicycle, pedestrian, and trail plans that he
participated in from positions in both the private and public sectors. His diverse
career experience provides him with unique and valued vision and leadership
abilities.

Matt Benjamin, Planner

Through his work with the Los Angeles County Bicycle Coalition and the Los
Angeles County Metropolitan Transportation Authority, Matt has accrued extensive
experience in leading public outreach and planning efforts. Matt specializes in
developing strategies to ensure that the needs and desires of both the public and
the contracting organization are met.
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Meet Peter Axelson, Founder and Director of Research and
Development at Beneficial Designs!

Beneficial.Designs

research design education

As Founder and Director of Research and Development, Peter leads Beneficial
Designs and spends much of his time traveling throughout the world to attend
meetings and present the firm’s work. After sustaining a spinal cord injury, Peter
founded Beneficial Designs in 1981 to manufacture his Arroya Sit-Ski design. Many
Beneficial Designs devices, including hand controls for manual transmission
vehicles and a piano pedal pusher operated by the abdominal muscles, have been
inspired by Peter’s desire to reestablish the physical, intellectual, and spiritual
balance in his own life.

Peter is an avid monoskier, and his zest for outdoor recreation has led
Beneficial Designs to specialize in the development of a variety of adaptive
recreation equipment, including monoskis, cross-country snow skis, a wave ski for
surf kayaking, and ultra-light-aircraft modifications.
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Meet Jeff Corbin, Founder of Corbin Design!

Jeff Corbin founded Corbin Design in 1975 and has turned the firm into a
national leader in the fields of wayfinding and environmental graphic design. In
2003 Jeff took the title of Founder and Chairman as part of the firm’s transition to
an employee-owned company. He continues to serve as an advisor on select client
projects, and enjoys facilitating client and stakeholder meetings in the early stages
of a wayfinding project when its logic is being developed.

Jeff’s wayfinding and information design expertise has made him a popular
public speaker before a wide range of organizations, including the American
Hospital Association, American Institute of Architects, International Downtown
Association, Society for College and University Planning, and Symposium on
Healthcare Design.

Jeff’s views on the subject of wayfinding are frequently published in books
and magazines. He was a contributing author on the books Wayfinding: Designing
and Implementing Graphic Navigational Systems and Community Design
Management, which won a Professional Award from the American Society of
Landscape Architects. He also contributed an expert essay to the book
Environmental Graphics: Projects & Process, published by Harper Design
International, and an interview to Design and Cultural Responsibility: Ideas for
Decision Makers in Communities, Business and Government, published by the
Cranbrook Academy of Art.
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Meet the representatives from Trail Solutions!

Cimarron Chacon, ASLA

Cimarron is a renowned trail planner and designer. Prior to her time with Trail
Solutions she developed multiple trail systems throughout the West as the
Landscape Architect Over Trails Policy for the Bureau of Land Management,
influencing public policy and design criteria for recreation sites on public lands.
She has dealt with design and development on lands in the urban interface of
several rapidly growing communities in the West, and her most prized trail system,
Utah’s Gooseberry Mesa, was recently designated as a National Recreation Trail by
the Secretary of the Interior.

Cimarron was a contributing author to IMBA’s Managing Mountain Biking
and other outdoor and professional publications. In addition, she developed and
taught courses on trail management and visual resource management for the
Bureau of Land Management, United States Forest Service, National Park Service,
and Federal Highway Administration.

Pete Webber, Trail Specialist

An expert in many aspects of mountain biking, Pete has worked with IMBA and
Trail Solutions since 1998. He is best known as the principal author and editor of
IMBA's two best-selling books on sustainable trail building and mountain biking
management. The 2004 book Trail Solutions is recognized around the world as an
indispensable source of trail building information. Pete has extensive experience
conducting public workshops and user listening sessions. His 20 years of mountain
biking experience include six years as a professional racer.
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Alta Planning + Design, Inc.

Alta Planning + Design is one of North America’s leading firms specializing
in progressive transportation planning, design, and implementation. We focus
on multi-modal solutions, particularly bicycle, pedestrian, and trail corridors and

PLANNING + DESIGN

systems.

Alta provides a full range of services including:

" master plans * corridor plans

" project design "  bicycle parking design

" sign plans * plan updates

* public involvement " school safety studies

" environmental review " technical assistance and
and documentation trainings

* bicycle/pedestrian " construction documents
integration with transit and observation

We are at the forefront of the progressive transportation movement. Alta

staff is active in the Association of Pedestrian and Bicycle Professionals,
Institute of Transportation Engineers, Transportation Research Board,
Women in Transportation Seminar, and is conducting national studies for
the U.S. Department of Transportation. We conduct pedestrian and
bicycle trainings nationwide, and have been involved in award-winning
plans and projects.

Alta Planning + Design offers a full range of design services, from site

analysis and design to bid documents and contract administration. As
alternative transportation specialists, we are able to meet the technical

requirements of projects while simultaneously providing a high level of
design creativity. We excel in identifying design solutions presented by the
unique challenges found on trail, bikeway, and pedestrian projects. Our
experience ranges from urban redevelopment projects, streetscapes, and
multi-use paved trails to hiking and seasonal-use trails in environmentally
sensitive areas. We strive to enrich the trail user experience through a
design identity that responds to the particular needs and opportunities of
the project environment.

We have experience working in all size communities, from a few hundred
to millions, from towns to cities to counties, regions, and states, from
rutral to mountain to desert to suburban and urbanized areas. We strive to

tailor each project to the community’s unique setting, history, and culture
through an active public participation process. Alta staff are proud to have
designed and implemented over 3,500 miles of bikeways, walkways, and
trails.
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Beneficial.Designs

retearch detiga education

Our Mission

Beneficial Designs works towards universal access
through research, design, and education. We believe all
individuals should have access to the physical, intellectual,
and spiritual aspects of life. We seek to enhance the quality of
life for people of all abilities, and work to achieve this aim by
developing and marketing technology for daily living,
vocational, and leisure activities.

Our Work

Beneficial Designs develops assistive and adaptive
technology, performs rehabilitation research, contract design,
legal consultation, standards development, and serves as a
rehabilitation information resource.
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CORBIN DESIGN

People get lost. We fix that.

Takeaways

FIRM PROFILE

Jeffry Corbin established Corbin Design in Traverse City,
Michigan in 1976. Since its formation, the firm has earned a
reputation as a national leader in wayfinding and
environmental graphic design. The firm employs 20 people,
including 14 designers. In 2002, Corbin Design became an
employee-owned company, giving its employees an increased

stake in the success of the firm and its clients.

The firm has completed hundreds of projects across the nation
in the design of wayfinding and signage systems, and the
development of corporate identities, promotional materials,
interactive media and websites. Our clients include over 40
cities and towns, over 65 medical centers, 25 colleges and
universities, 10 resorts and entertainment venues, corporate
campuses and facilities, and retail outlets. Through this
experience, the firm has pioneered new concepts for

wayfinding in the built environment and on the Web.

The firm is highly automated, and its staff is adept at using the
latest in equipment and techniques for electronic design and

production.

Corbin Design has won numerous awards for its work, including
an SEGD Jury Award for the “Downtown LA Walks” wayfinding
program in Los Angeles; an SEGD Merit Award for the
“Direction Downtown” wayfinding program in Indianapolis;
VM&SD’s Store of the Year designation for the REI Flagship
Store in Seattle; and ldentity magazine Awards of Honor for

the design of healthcare facility wayfinding systems.

The firm’s work has been published in magazines including
Architectural Record, Communication Arts, Design Management
Journal, Graphic Design:USA, HOW Magazine, ldentity,
American City & County, Nation’s Cities Weekly, Step-By-Step
Graphics and VM&SD.
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Trail Solutions is North America’s premier natural-surface trail
consulting program offering flexible, fee-based trail services that range
from trail planning, design, and construction to environmental services
and dispute resolution. Our mission mirrors that of our parent
organization, the International Mountain Bicycling Association (IMBA) - to
create and enhance trail opportunities and access around the world.

Staff

Trail Solutions has over 10 project staff available with skills including
landscape architecture, trail design, and environmental evaluations. Trail
Solutions professionals have worked in all 50 states, 10 provinces, and a
dozen other countries including Scotland, Italy, Israel, Mexico, Singapore,
New Zealand, Tasmania, Wales, Australia, Greece, Costa Rica, and
Thailand.

Services
Trail Planning

Using community-based planning techniques Trail Solutions provides
a vision for the public and land management agencies to get started
with their own world-class system. The process begins and ends with
the users, the unique terrain and characteristics of the landscape, and
the desired outcome of the system. Through the planning process
Trail Solutions can provide guidance on system management,
development standards, project costs, and signage and branding.

Trail Assessment

Most trails and trail systems have developed socially. Beyond getting
from here to there, little thought was given to the potential long-term
effects of the chosen route or the experience provided along the way.
Trail Solutions provides guidance on retrofitting haphazardly
developed trail systems into networks that efficiently disperse trail
users, provide the experience they are seeking, and do so with
minimal long-term environmental impact.

Boulder, Colorado — Hood River, Oregon — Harrisonburg, Virginia — Collingwood, Ontario
www.imba.com 720/308-2777
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Trail Design

Trail Solutions believes that the success of a trail is highly
dependent on both the environmental and social sustainability of
the trail. A well-designed trail should cause minimal damage to
the surrounding landscape and require minimal maintenance
over time. That same trail should also provide the trail user with
the experience they are seeking. Melding these design
parameters is a great challenge. Whether the challenge means
designing a shared-use trail that minimizes potential user
conflicts or a low impact downhill mountain biking trail, Trail
Solutions is up to the task.

Trail Construction

With over 100 miles constructed in the past five years, Trail
Solutions takes great pride in staying on the cutting edge of
innovative trail construction techniques. Providing turn-key
construction with a mechanized crew, tackling a hybrid
contracting project with local volunteers, or working
cooperatively with other professional trailbuilders - Trail
Solutions is flexible and seeks to put the best trail product on
the ground.

Trail Education

The foundation of a successful trail system is a high level of knowledge
regarding sustainable trail design, construction, and maintenance. Trail
Solutions provides custom-designed trail training seminars covering
topics ranging from economic/social development through trails, design
and construction of advanced-level mountain biking trails, trail system
design, volunteer management, crew leader training, and mechanized
trailbuilding.

Boulder, Colorado — Hood River, Oregon — Harrisonburg, Virginia — Collingwood, Ontario
www.imba.com 720/308-2777
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The Mammoth Lakes Trails and Public Access Foundation (MLTPA):
A History

In the less than two years since its inception, the Mammoth Lakes Trails and Public
Access Foundation (MLTPA) has grown from a small, informal group of concerned
citizens to a fully functional 501(c)(3) nonprofit corporation with a seven-member
Board of Directors—an organization that has delivered on its promise to bring to
the community a proposal for a trails and public access master planning process by
bringing together the Town of Mammoth Lakes, the United States Forest Service,
Mammoth Mountain Ski Area, and this community in the form of CAMP (Concept
and Master Planning). The following is an outline of some of the events that have
brought us to this point.

0 MLTPA was informally initiated in December, 2005 by John Wentworth, a
member of the Mammoth Lakes community, in response to concerns
regarding skier/snowboarder egress from the Sherwin Range back to town.

0 In the summer of 2006, John and current Communications Manager Kim
Stravers compiled the “Mobility Plan Resources Report” (MPRR), and the
Town of Mammoth Lakes awarded MLTPA a contract (the GIC) to survey an
approximately 125-square-mile area in the immediate region and produce
an inventory that the Town could incorporate into its existing Geographic
Information Systems (GIS) database.

0 MLTPA held a Public Meeting and Strategic Conference November 3-5,
2006, with the support of MMSA and TOML, and the twenty-five invitees
were introduced to the value of trails master planning in a presentation by
Jeff Olson of Alta Planning + Design.

0 During the winter of 2006-2007, MLTPA became a public benefit
corporation and applied for 501(c)(3) status. MLTPA also produced several
reports during this time, including the completion of the GIC as well as a
comprehensive Action Plan, written with the help of Jeff Olson.

o0 In May of 2007, MLTPA submitted the “MLTPA Planning Proposal” to the
Tourism and Recreation Commission, which was received with a $100,000
commitment from the Town Council towards MLTPA Concept and Master
Planning, triggering a matching $100,000 commitment from Mammoth
Mountain Ski Area, and $25,000 from Cardinal Investments via the
Developer’s Forum.
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Chapter 10: Videography

In partnership with the Town of Mammoth Lakes, MLTPA helped to arrange the
services of Roscoe Cummins to videotape the Opening Reception. Raw footage
was provided to MLTPA in NTSC and QuickTime formats, and is available upon
request.
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MLTPA recruited volunteers to assist paid staff in running the CAMP: SUMMER
event. Volunteers were not compensated in any way for their efforts.
o MLTPA Board volunteer hours
MLTPA Board members attended public and private functions. When
required, they took digital photographs and recorded notes for particular
sessions. Board members also assisted at the Registration Table and with
taking guests through the Exhibit Hall. Hours volunteered by member are
listed below.
* John Wentworth, President: 72 hours
* Jay Deinken, Vice President: 12.5 hours
 Jo Bacon, Treasurer: 15 hours
*  Will Aldrich: 17 hours
* Alex Fabbro: 18 hours
* Brooke Pace: 8 hours
* Rebecca Paranick: 10 hours
o Public volunteer hours
MLTPA recruited several community members to volunteer at CAMP:
SUMMER. Non—Board member volunteers mainly assisted with duties at the
Registration Table, as well as with leading participants to the proper vehicles
for outdoor tours.
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1ofl

about:blank

From: Kim Stravers <kimstravers @mltpa.org>

Date: October 25, 2007 9:41:13 am PDT

To: KIM STRAVERS <kimstravers @mltpa.org>

Subject: MLTPA CAMP: Summer Volunteers Needed!

Hello!

Since all of you wonderful folks have taken time in the past to volunteer with MLTPA, I thought
you might want to know that we are looking for "hands on deck" for CAMP: Summer, November
1-4 at Canyon Lodge. (Go to www.mltpa.org/CAMP summer if you have no idea what I'm
talking about.) We'll need help with everything from manning Base CAMP (getting people
registered, answering questions, helping people with the online surveys, directing traffic), to
possibly coming along as "staff" on the tours, to event setup and breakdown. Oh, and if you or
someone you know takes ridiculously thorough meeting minutes, come on down!

Just reply to this e-mail if you'd like to help us out, and I will let you know what the next steps are.
Thanks so much for considering this...we can't wait to hear from you!

Best,

Kim Stravers

Communications Manager

Mammoth Lakes Trails & Public Access

kimstravers@mltpa.org

4/22/08 12:09 PM
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EVENT VOLUNTEERS TOTAL HRS
Cathy Copeland
(registration,
welcome) 2
Opening Reception|Jim Williams
(Public) (registration,
welcome) 2
Mark Davis (exhibit
hall) 2
Existing Facilities |Brooke Pace 2
Tours Shalle Genevieve 2
Focus Groups Erica Harris 2
Missing Links Brooke Pace 2
Tours Jo Bacon
Mammoth Trails Erica Harris 0.5
Trails Network
Workshops Mark Davis 2
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